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Community Description 
 
The purpose of the 2024-2028 Grand Traverse 
County Parks and Recreation Plan is to guide 
future decisions about recreational facilities, 
parkland, and properties of Grand Traverse 
County, Michigan.  This plan focuses on all aspects 
of parks and recreation within the County, from 
land and trail acquisitions, infrastructure 
development, and facilities improvements. 
 
Grand Traverse County occupies approximately 
601 square miles in the northwest corner of 
Michigan’s Lower Peninsula. Of this, 464 square 
miles is land, and 137 square miles is water. Its landscapes features rolling and hilly forest uplands, 
extensive wetlands and low areas, numerous inland lakes and streams, and the shorelines of East and 
West Grand Traverse Bay.  The Boardman River, considered one of the top trout streams in Michigan, 
bisects the County as its outlets into the Bay.  The influence of glacial activity is clear in the outwash 
plains and steep gravel and clay slopes that make up most of the southern two-thirds of the County.  
With a high point of 1,214 feet in land elevation and 620 feet in depth in Grand Traverse Bay, these 
geographies lend special character to the County – lofty vistas of the bay, deep and cold lakes, and 
farmlands, and deep wooded valleys. 
 

Grand Traverse County residents and visitors enjoy some of the 
most beautiful countryside in the Midwest.  The citizens of the 
County take advantage of a generally healthy economy and a 
quality of life that offers the amenities of a modern urban 
environment that is near the unspoiled natural resources of the 
region.  The various jurisdictions within the County have proven 
more than willing to cooperate with the County Parks and 
Recreation Commission to develop and operate park facilities to 
the benefit of all who live in and visit the region. 
 
The benefits and natural amenities of life in Grand Traverse 
County have not gone unnoticed. The community is among the 
fastest growing in the state.   
 
Grand Traverse County, Michigan is the 22nd largest of Michigan’s 
83 counties. The county’s population grew from 86,986 in 2010 to 
93,952 in 2020, a gain of 6,602 (8%), making it the third fastest 
growing county during the period. Growth continues with the 
2023 estimated population reaching 97,713.  
 

While there are many opportunities for passive recreation throughout the County, there is a growing 
demand for active recreational opportunities for both families and the senior community. Higher 
concentrations of the senior population live at the northern end of the County, and higher numbers of 
families with young children tend to live at the southern end of the County.  Overall, the community 

Civic Center - Howe Arena and Easling Pool 

Maple Bay Preserve and Natural Area in 
winter 
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desires to balance growth with protection of the area’s unique resources and to assure its citizens that 
the economic and cultural advantages of life in the County are within their reach. 
 
Grand Traverse County, nestled in 
the heart of Northern Michigan, is 
undeniably a picturesque and 
sought-after place to call home. 
With its breathtaking landscapes, 
vibrant communities, and access 
to the stunning shores of Lake 
Michigan, it's no wonder that 
many are drawn to this region. 
However, beneath its natural 
beauty lies an array of pressing 
challenges that demand attention 
and action. 

One of the growing issues facing 
Grand Traverse County is the growing disparity between wages and cost of living increases regionally. As 
a tourism dependent region, the wages paid by those jobs are often not sufficient to meet the local 
housing and general cost of living in the area. According to the US Census Bureau, the poverty rate in 
the county stands at 8.8%, lower than the state average of 13.1% but the percentage continues to grow. 
Poverty isn't merely an economic struggle; it's a multifaceted problem linked to poor health, limited 
access to education, and an increased risk of crime. As the county continues to evolve, addressing the 
needs of its economically disadvantaged residents becomes paramount. 

Substance use disorders and mental health concerns add to the complexity of the largely rural county's 
challenges. High rates of opioid addiction have led to overdose deaths and an increase in crime. Mental 
health issues impact individuals' personal lives and hinder their participation in the workforce and 
educational pursuits.  

There is a growing body of evidence that parks benefit mental and physical health. Persons living in 
greener areas and visiting parks more frequently report a lower incidence of depression, anxiety, and 
stress. The use of green spaces is also associated with improved blood pressure and cholesterol levels, 
improved general health perceptions, and a greater ability to face problems.  

Traffic congestion is a growing problem in Grand Traverse County, a reflection of its increasing 
popularity and population growth. The strain on roads not only makes it challenging to navigate the area 
but also contributes to air pollution, which affects the environment and public health.  Creating 
pathways within and between parks encourages non-motorized transportation. Grand Traverse County 
has demonstrated a history of developing relationships with local trail advocacy groups and remains 
committed to building and maintaining its part of the regional trail system. 

In addition to these challenges, Grand Traverse County grapples with affordable housing shortages, 
aging infrastructure, competition for economic development opportunities, and the delicate balance 
between tourism and environmental preservation. Despite these issues, the county's commitment to 
addressing its challenges and preserving its natural splendor is evident. While the path forward is 
complex, the community's resilience and determination offer hope that Grand Traverse County will 
continue to evolve as a thriving and sustainable region that benefits all its residents. 

Fall harvest at Maple Bay Preserve and Natural Area 
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Administrative Structure 
 
This section describes how park and recreation management, and operations are carried out in Grand 
Traverse County. Included in this section are descriptions of the Parks and Recreation Commission, the 
Parks and Recreation Department, partnerships and collaborations related to the management and 
operations of public recreation areas, and budget information. 
 
Grand Traverse County 
In 1977, Grand Traverse County established the Parks and Recreation Commission, which operates 
under and in compliance with state law, Act 261 of the Public Acts of 1965, as amended.  The Parks and 
Recreation Commission is a public body of the existing local government, ultimately subject to the 
supervision of the County Board and all applicable laws.  Legal advice is provided by third-party civil 
counsel.  
 
Parks and Recreation Commission 
Grand Traverse County Parks and Recreation is a department overseen and supervised by a commission 
of nine members, with staggered terms.  Members are appointed by the County Board of 
Commissioners.  The Parks and Recreation Commission monitors the activities of the department and 
associated personnel and makes decisions about the nine properties it stewards. The mission of the 
Parks and Recreation Commission is to “enhance community and quality of life through people, parks 
and programs.”   
 
Parks and Recreation Department 
Appointed by the County Administrator, the Director of Parks and Recreation is charged with the task of 
overseeing and directing the Parks and Recreation Department and to carry out the goals and objectives 
established by the Parks and Recreation Commission.  The Commission’s directives are outlined in its 
current Parks and Recreation Strategic Plan, and in this 2024-2028 Grand Traverse County Parks and 
Recreation Master Plan.   
 
In addition to the Director, the department is staffed by three additional full-time, one permanent part-
time, and several seasonal part-time team members.  The administrative office is housed in the County’s 
Civic Center Building.   
 
Facilities Management Department 
The Director of Facilities Management is charged with overseeing the County’s Facilities Management 
Department.  Although this is a department separate from Parks and Recreation, with a separate 
budget, its staff works closely with Parks and Recreation to ensure that its parks and facilities are clean 
and well-maintained.  Facilities Management staff are also responsible for the maintenance duties 
related to all the County’s facilities.  The department has 8 skilled employees, including electricians, 
carpenters, groundskeepers, plumbers, welders, and HVAC technicians who provide services to the 
Parks and Recreation Department.  The Facilities Management Director works in conjunction with the 
Director of Parks and Recreation and is supervised by the County Administrator.   
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Parks and Recreation - Organizational Chart 
 
The following organizational chart shows the relationships and flow of information among named 
County departments and governing bodies.   

 
Grand Traverse County Parks and Recreation Organization Chart 
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Parks and Recreation Funding Overview 
 
The Grand Traverse County Board of Commissioners is responsible for the overall supervision and 
budgetary support of the Parks and Recreation Department.  Accounting for the department is provided 
by the County’s Finance Department.    
 
Parks and Recreation operates on a combination of revenue generated from park facility short and long-
term rentals and an annual allocation from both the Grand Traverse County’s General Fund and Capital 
Improvement Fund.  These sources are used to support operations and maintain and improve parks and 
facilities. During the past five years, the amount of General Fund dollars transferred to Parks and 
Recreation has fluctuated between $328,422 at the lowest, and $538,422 at the highest.  
 
Parks and Recreation has been developing relationships with numerous partners for recurring facility 
rentals and on-property tenancy to benefit park users.  These partnerships grow park revenues and 
reduce reliance on General Fund dollars to fund park operations.   
 
Parks and Recreation also actively seeks grants and private donations to fund park improvements. Grant 
awards have ranged from $0 in 2022 to $1,034,299 in 2023.  
 
The Facilities Management Department’s budget, separate from that of Parks and Recreation, includes 
line items for parks maintenance and utilities. This budget includes staff labor and contractual 
agreements to support property and building maintenance.  
 
The department consistently measures performance by reviewing the allocated budget vs. actuals and 
projections to ensure proper stewardship of the assets under management.  Further, comparisons are 
drawn between departmental operating statistics and national benchmarks to gauge performance 
relative to peer agencies.  Self-funding percentage, defined as the amount of total departmental 
operating revenue generated from park operations excluding grants, reached 36% in FY 2022. The 
national median self-funding percentage for county park agencies for 2022 was 19%. 
 
Table 1 below includes: 
 

• Parks and Recreation budget (actual revenue and expenditures) between fiscal years 2019 and 
2022 and the approved 2023 budget.   

• Actual expenditures between 2019 and 2022 by Facilities Management for park maintenance 
and the department’s approved budget expenditures for 2023. 

• Capital expenditure allocations to support park properties. Funding for these expenditures has 
historically come from a combination of park operating funds and the County’s Capital 
Improvement Fund. 
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Table 1: Park and Recreation Budget and Capital Expenditures 2019-2023 
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Michigan Department of Natural Resources Grant History 
 
A history of MDNR grants funding Grand Traverse County park projects is included in Appendix A. 
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Inventory of Existing Parks, Natural Areas, and Recreation Facilities 
 
Introduction 
Grand Traverse County has thirteen organized townships, one city, and two villages, each with varying 
amounts of land available and developed for recreational purposes.  The Grand Traverse County Parks 
and Recreation Commission has a long and continued relationship with many of these agencies.  
 
Park sites within Grand Traverse County are maintained or managed by the State of Michigan, Grand 
Traverse County, the City of Traverse City, various townships, two recreation authorities, land 
conservancies, conservation districts, the public-school systems, and the villages of Kingsley and Fife 
Lake.  Grand Traverse County itself provides recreational opportunities at its nine County park 
properties.  Each of the County’s park facilities were evaluated as part of this planning process, and the 
evaluations are presented in this section. 
 
The City of Traverse City maintains a Parks and Recreation Division which operates 34 parks and facilities 
and provides an active recreation program for city residents as well as County, regional, and tourist 
visitors.  
 
The County Parks and Recreation Department has developed, published, and currently maintains 
appropriate rules and regulations to protect County park resources and the community’s long-term 
enjoyment of the lands and facilities.  The Traverse City Police Department, the Grand Traverse County 
Sheriff’s Office and its Marine Patrol, and the Michigan Department of Natural Resources Law 
Enforcement Division, help enforce the rules and regulations of the parks and recreation areas/facilities. 
 
Grand Traverse County also collaborates with the United States Department of Agriculture Natural 

Resources Conservation Service, the Grand 
Traverse Conservation District, and the 
Grand Traverse Regional Land Conservancy.  
The federal government has also shown 
support for the provision of recreation 
opportunities within the County. All three of 
the above-mentioned agencies have proven 
to be instrumental factors in the past 
purchases of County Park lands with the 
support of federal grants. Maple Bay Park is 
an example of a land purchase that was 
made possible through contributions from 
multiple agencies.   

 
The State of Michigan is also a major provider of recreational opportunities within Grand Traverse 
County with an estimated 25% of the County falling under state ownership. The Forest Management 
Division of the Michigan Department of Natural Resources manages most of the State’s recreational 
lands within the County; this land is part of the Pere Marquette State Forest. Additionally, the State of 
Michigan also owns and operates two state parks in Grand Traverse County:  Traverse City State Park 
and Interlochen State Park.  The abundance of recreational opportunities depending on state-owned 
land and state access points annually attracts tens of thousands of tourists to Grand Traverse County. 
 

Boardman River Nature Center at the Natural Education Reserve 
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State Facilities 
The State of Michigan maintains 55 contributing recreation and park facilities in Grand Traverse County, 
including much of the 66,000 acres of land enrolled in the Pere Marquette State Forest.  Many of the 
state facilities provide access to streams and lakes, including: 
 
Arbutus Lake   Cedar Lake  Elk Lake   Spider Lake 
Duck Lake  Fife Lake  Fish Lake   Grand Traverse Bay   
Green Lake   Mud Lake   Silver Lake   
 
Additionally, state park campgrounds and state forest campgrounds are located at: 
 
Interlochen State Park Traverse City State Park  Arbutus Lake   Fork’s Campground 
Scheck’s Place  Spring Lake   Lake Dubonnet 
 
State forest acreage features a developed trail system, which provides miles of trails for both non-
motorized and motorized ORV use.  Grand Traverse County enjoys a close working relationship with the 
DNR Forest Management Division and local DNR Field Office staff by sharing information, publicly 
promoting each other’s facilities, and working cooperatively on development projects. 

 
Local Facilities 
There are nearly 200 park and recreational facilities within Grand Traverse County.  Local units of 
government contribute many of these facilities in Grand Traverse County.  The City of Traverse City, 
villages of Fife Lake and Kingsley, many of the thirteen local townships, two joint recreation authorities, 
and various school districts contribute to the region’s recreational facility inventory.  Within the various 
local branches of government are a wide variety of parks and recreational interests and different levels 
of developed parks and recreational facilities. 
 
One of the more highly developed park and recreation systems in the County belongs to the City of 

Traverse City.  Traverse City owns and operates nearly 1,600 acres of 
parkland on 34 different sites.  On the other end of the spectrum is 
Union Township, which owns no local parkland, yet over 90 percent 
of the township’s property is part of the Pere Marquette State Forest. 
 
Most of the parkland owned by the City of Traverse City can be found 
at the 1,300-acre Brown Bridge Quiet Area that runs along the 
Boardman River.  Hickory Hills, the City-owned and operated ski hill, 
and areas of the Grand Traverse Commons that are city-owned, 
compose approximately 250 acres of parkland, combined.  The 
remaining city-owned parks range from “pocket” parks in city 
neighborhoods to parks that provide thousands of feet of shoreline, 
including:  the “Open Space,” Clinch Park Marina, West End Beach, 
Sunset Park, Senior Center Beach, Bryant Park, and East Bay Park.  It is 
the goal of the City to continue to acquire highly sought-after 
waterfront property and preserve it for public use.  With this 
property, the City has the pleasure of hosting City, County, and State 
residents, and national and international visitors. 

 

Fly fishing on the Boardman River at 
the City of Traverse City owned Brown 
Bridge Quiet Area 
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Park and Property Inventory 
Appendix B provides a list of park and recreational facilities in Grand Traverse County.  The table 
provides parks and facilities that are provided by the County, state, and local governments, and private 
recreation providers in the County.  Included on the table is a breakdown of the recreational amenities 
for each of the various locations within the County.  The table also identifies the owner of each site, 
address, and jurisdiction under which the park or facility falls.  This data was compiled by County Parks 
and Recreation staff via site visits, local knowledge of recreational facilities, discussions with partners, 
and through communications with local units of government. 
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Grand Traverse County Parks: Description and Evaluation of County Park 
Properties and Facilities 
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Grand Traverse County Parks:  Descriptions and Physical Evaluations of 
Properties and Facilities 

 
The Director of Parks and Recreation inspected 
all County parks to review conditions, including 
recreational facilities, access and parking, 
shelters, restrooms, and other features, 
depending on the park.  The grading scale 
presented in this section ranges from features 
requiring renovation or replacement to good 
condition, or identifying features that need to be 
developed. 
 
Civic Center Park 
Civic Center Park attracts an estimated 700,000 to 
one million visitors each year.  There is something for everyone to enjoy at the Civic Center. The park is a 
multi-use facility that offers swimming at Easling Pool, workouts at Central Y’s fitness center, cycling 
programs through Norte! Youth Cycling, shows and expos in Howe Arena, play at the 10,000-square-foot 
Campbell Community Playground, use of the skate park, baseball and softball games, tournaments, and 
leagues on seven fields, hockey and ice skating in Howe Arena, reflection at the Native American Marker 
Tree destination, and a mile-long walking path. 

 
The Civic Center is located within the city limits of Traverse City, where it first served as the County’s 
fairgrounds when it was purchased by Grand Traverse County in 1912.  In 1972, the County Board of 
Commissioners decided to move the fairgrounds to another location and to start developing the Civic 
Center into its current configuration. 
 
A Master Site Plan for Civic Center Park was completed in 2020 and is included as Appendix C. 
 
Address:  1213 West Civic Center Drive, Traverse City 
Description:  Nearly 45-acre multi-use complex with indoor and outdoor recreational facilities. 
Facilities:   

• Athletic fields  

• One-mile walking path 

• Destination playground 

• Skate park 

• Basketball courts 

• Picnic shelter 

• Wooded areas 

• Outdoor amphitheater  
Capital Renovation History:   

• First ball fields built 1973-1975 

• Bubble (inflatable dome) ice arena built in 1980 

• Howe Arena built in 1989 

• Ball field fencing replaced in 1994 

Grand Traverse County Civic Center Park 
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• Kids Kove playground and basketball courts built in 1996 

• Bridge path for walking rebuilt in 1998 

• Parking lot expanded and rebuilt in 1999 

• Skate park built in 2000 

• Kids Kove closed in 2014 and removed in 2015 

• Native American Marker Tree placemaking project started in 2016 

• Campbell Community Playground constructed in 2017 

• Amphitheater upgraded to include ADA accessible ramps and mounting pads for a saddle span 
tent in 2019 

 
Condition 

Grading Scale 
1 = Not appropriate for this site 

2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 
 
Last Inspection:  October 2023 by John Chase, Director of Parks and Recreation 
 
 
 
Parking lots:  5 
Access road:  4 
Picnic Shelter:   5 
Old playground equipment on east side of S. Civic 
Center Drive:  4 
New Campbell Community Playground:  5 
Pathway:  5 
Pathway bridge:  3 

Restrooms:  4 
North building (“Norte Wheelhouse”):  2 
Maintenance facility:  5 
Open space/athletic fields:  4 
Perimeter fencing:  5 
Basketball courts:  4 
General beautification and landscaping:  3 
Amphitheater:  5 
Native American Marker Tree:  5 
South Building (“Norte Clubhouse):  4 
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Civic Center Park:  Easling Pool and Fitness Center 
Easling Pool is the only publicly owned pool in Grand Traverse County and the surrounding area.  
 

Operated and managed by Grand Traverse Bay YMCA since 2016, 
Easling Pool is home to the High School Girls’ Swim Team and 
serves user groups such as the U.S. Coast Guard Air Station 
Traverse City rescue swimmers, Traverse City Area Public Schools’ 
Special Olympics and children with special needs, water 
exercisers, Northwest Education Services, and more.  In addition 
to the various public swimming opportunities, swimming lessons 
are offered year-round and taught to ages as young as eighteen 
months up to adults of all abilities.  The Fitness Center, also 
operated by the YMCA as part of Central Y, inhabits the Civic 
Center building, and features a variety of cardio and strength 
equipment and personal training. 
 
Description: The pool is a six-lane, 25-yard, "L"-shaped pool with 
an 18-foot x 25-foot shallow teaching area and a dry sauna on 
deck. The building was constructed in 1970 and is 20,118 square 
feet, including all support facilities; pool is 25 yards and six lanes. 
 
 

Capital Renovation and History:   

• Locker rooms remodeled in 1989 

• Plumbing remodeled in 1991 

• Pool air circulation system installed in 1991 

• Locker room air handlers installed in 2000 

• Wireless Internet added in 2011 

• Limited plumbing replacement in 2012 

• Meeting room electrical upgrades in 2016 to accommodate transformation into fitness room as 
part of “Central Y” membership package (access to Easling Pool and fitness center) 

• One of three boilers replaced in 2017 

• Two boilers upgraded in 2017 

• Replaced air handling equipment, re-piped mechanical room, installed UV sanitizer, replaced 
filtration system, replaced pool liner, replaced decking, painted natatorium and locker rooms, 
replaced lighting in 2018 

 
 
 
 
 
 
 
 
 
 
 

Traverse City West Titans Swim Team at 
Easling Pool 
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Condition 
Grading Scale 

1 = Not appropriate for this site 
2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 

 
Last Inspection:  October 2023 by John Chase, Director of Parks and Recreation 

 
Restrooms:  4 
Locker Rooms:  4 
Storage space:  3 
Mechanical/equipment room:  4 

Pool Deck:  4 
Entrance doors:  5 
Fitness Room:  5

 

Civic Center Park:  Howe Arena 
Named after hockey legend Gordie Howe, Howe Arena is a multi-use facility attached to the Civic Center 
structure that houses Easling Pool and the Parks and Recreation Department Offices.   

 
Between March and August each year, the 
arena is used as an exhibition hall for a 
variety of shows and events.  Between 
September and March, the arena becomes 
an ice rink, managed and operated by 
Centre I.C.E., offering skating and hockey 
opportunities to the public. 
 
Some of the events held annually at Howe 
Arena include the Traverse City boat show, 
Cottage and Lakefront Living Expo, MARVAC 
Northwest Camper and RV Show, Mi Career 
Fair, and the Bayshore Marathon expo and 
packet pick-up.  The arena also is home 
each year to Traverse City Area Public 
Schools’ high school hockey teams and 
Traverse City Roller Derby.  In previous 
years, the arena has hosted many charitable 
organizations that organize walk-a-thons at 
Civic Center Park, including the March of 
Dimes, Relay for Life, and the American 
Cancer Society.  Civic Center Park is a 

designated stop each summer on the Shoreline Bike Tour, bringing several hundred cyclists to the 
property for overnight stays.  These groups use the arena as a home base for meals, showers, meetings, 
and for recharging electronics. 
 
Description:  25,000 square feet; constructed in 1989 
Capital Renovation and History:   

• Air conditioning installed in 1991 

Howe Arena at Civic Center Park 
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• Dehumidification installed in 1994 

• Replaced front doors (ADA) in 2001 

• Wireless Internet installed in 2011 

• Bleacher replacement in 2020 
 
Condition 

Grading Scale 
1 = Not appropriate for this site 

2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 
 
Last Inspection:  October 2023 by John Chase, Director of Parks and Recreation 
 
Restrooms:  2 
Storage Space:  6 
Maintenance Facility/Custodial Room:  5 
Locker/Shower Rooms:  4    

Lighting:  5 
Bleachers:  5 
Entrance Door:  5 
Exit doors: 2

 

 

Maple Bay Park and Natural Area 
Nature area; open space; trail network, hunting opportunities 
 
Maple Bay Park and Natural Area has a 
tremendously diverse landscape with 
significant natural and scenic resources, 
including:  2,583 feet of Great Lakes 
shoreline, sand dunes, wetlands, and 
farmland. There are no remaining 
undeveloped private parcels of land in the 
Grand Traverse region with its characteristics 
and size.  The park provides habitat for 
several rare and endangered bird and plant 
species.  From the pristine shoreline on the 
west, the property extends one mile east to 
the Petobego Marsh and State Game Area.  A 
development plan for this park is critical to 
maintain wildlife habitats, provide hunting 
and fishing opportunities, and to protect the 
integrity of the regionally important coastal wetlands.  The same is true for the nearby Petobego 
watershed.  
 
U.S. Highway 31 North splits the property in two distinct portions.  The western portion includes the 
pristine lakeshore and coastal area, with sand and cobble beaches, open dunes, and undisturbed 
forested dune-swale complex.  The landscape is scattered with white pine, red pine, juniper, small-bush 
blueberry, and dune grass.  The diverse coastal zone is home to several Michigan and federally 
threatened and endangered plant species, such as Pitcher’s thistle, Lake Huron tansy, and clustered 

Nearly 1/2 mile of Lake Michigan beach frontage at Maple Bay 
Preserve and Natural Area 
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broomrape. Several biologists have indicated that the site’s high quality could provide nesting habitat 
for the endangered piping plover.  The forested dunes include native species, such as white pine, 
hemlock, maple, beach, red oak, white ash, and balsam fir.  The inter-dunal swales are wetlands which 
include northern white cedar, paper birch, red maple, sedges, March marigold, dogwood, and irises.   
 
The dense lowland conifer habitat in the eastern and northern sections of the property is recognized by 
the Michigan Department of Natural Resources as providing important winter thermal cover for white-
tailed deer, which are abundant on the property and throughout the Petobego watershed corridor.  The 
proximity of the upland deciduous forest to the wetland areas suggests that there is habitat for the 
state-threatened red-shouldered hawk.  Bald eagles have nested in the Petobego watershed in the past, 
and breeding pairs nearby continue to use the area for feeding throughout the year.   
 
East of U.S. Highway 31, the property features agricultural lands and a stream corridor, resulting from 
springs that flow eastward into the Petobego Marsh through a wetland corridor.  This area is a crucial 
link in the wildlife corridor that extends from East Grand Traverse Bay inland to the Petobego watershed 
and is extremely important for the incredible diversity of wildlife in the area.   
 
Through its property ownership, Grand Traverse County is protecting the site from water quality 
diminution, loss of hunting opportunities, fragmentation, and erosion, and is enhancing the state’s 
investment in the Petobego State Game Area.  
 
Maple Bay Park is open to the public for recreational activities, including swimming, kayaking, 
parasailing, paddle boarding, canoeing, hiking, hunting, observing wildlife, snowshoeing and skiing in 
winter, and nature education, year-round.   
 
Parks and Recreation’s primary goals are to:   
 

• Preserve the natural features of the property 

• Provide public access to Grand Traverse Bay 

• Maintain and enhance the value of the property for the wildlife of the Petobego watershed 
corridor 

• Use the property as a source for environmental education 

• Provide additional opportunities for hunting 
 
Historically, both before and during its tenure as public parkland, the Maple Bay property has been 
farmed.  The Send brothers have farmed the property under an agreement with the County parks 
commission for many years.  Starting in 2022, efforts began to enlarge the boundaries around the 
wetland zones designated by the National Resources Conservation Service (NRCS) plan. This effort was 
started after it was determined that farming practices had the potential to encroach on the boundaries 
protecting those zones. The Grand Traverse Regional Land Conservancy manages the property for Grand 
Traverse County under a Resources Management Agreement. As part of this agreement, GTRLC staff 
worked with NRCS and Grand Traverse County Parks and Recreation to develop a plan where portions of 
historically farmed landed would be removed from agricultural production to increase the buffer zones 
and better protect the wetlands areas. These tracts are systematically being restored to native 
wildflower habitat over the course of several years with the intent of attracting pollinators and other 
wildlife species to the area. 
 
Address:  10849 U.S. 31 North, Acme Township 
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Description:  450 acres with 2,583 feet of frontage on East Grand Traverse Bay; Property includes a 
4,200-square-foot pole barn; 5,000-square-foot barn; Acquired May 2002 
Capital Renovation and History:   

• Pole barn enclosed November 2002 

• Barn boarded and sealed off in 2017 

• Farmhouse razed in 2019 
 
Condition 

Grading Scale 
1 = Not appropriate for this site 

2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 
Last Inspection:  October 2023 by John Chase, Director of Parks and Recreation 
 
Parking lots:  5 
Road:  4 
Picnic Shelter:  6 
Playground Structure:  1 
Trails/Walkways:  5 

Restrooms(s):  6 
Storage Space:  5 
Maintenance Facility (Pole Barn):  5 
Original Barn:  2

 

Medalie Park 
Medalie Park is located on the south end of Boardman Lake.  The park has a 50-person picnic shelter, 

indoor restrooms, 1,000 feet of paved 
walking path, three overlooks/fishing 
platforms along the Boardman River, and 
one canoe launch site accessing the 
Boardman River and Boardman Lake.  The 
major use of Medalie Park is as the 
Southern trailhead for the Boardman Lake 
Loop Trail, a 4-mile paved pathway circling 
Boardman Lake. This extremely popular 
trailway opened to the public in July 2022. 
The trail has brought a 500% increase in 
average daily visitors to the park.  In 
addition to serving as the trailhead, the 
park is very popular as a passive recreation 
site, attracting artists and birdwatchers to 
view the abundant species nesting or 
stopping over on the lake.  The Boardman 
River and Boardman Lake continue to be 
popular among paddlers.  County Parks and 
Recreation has had an agreement with a 
canoe, kayak, standup paddleboard, 
bicycle livery service located on-property 
since 2016.   

 

Kayaking is one of the most popular activities at Medalie Park 
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Address:  1910 S. Airport Road, Garfield Township 
Description:  7-acre park with picnic shelter and modern restrooms, paved walking trail, wooden 
overlooks to the Boardman River; Acquired from the County Road Commission in 1990 
Capital Renovation and History:   

• Restrooms, walking trail, and wooden overlooks developed in 1992 

• East and West bridges, through trail, and parking lot replacement in 2022 
 
 
Condition 

Grading Scale 
1 = Not appropriate for this site 

2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 
 

Last Inspection:  October 2023 by John Chase, Director of Parks and Recreation 
 
Parking Lots:  5 
Road:  4 
Picnic Shelter:  4 

Trail/Walkway:  4 
Restrooms:  4 
Overlooks:  3 

 

Power and Bassett Islands 
Considered the crown jewel of West Grand Traverse Bay, the 202-acre island complex composed of 
Power and Bassett Islands beckons visitors from points all throughout the bay area. The island complex 
is dedicated as a nature preserve and houses several picnic sites, a 15-site campground, trails, public 
beach, well, and vaulted toilets. 
 

 
Power and Bassett Islands 

Connected by an isthmus, Power and Bassett Islands, often collectively referred to as “Power Island,” 
are located in the west arm of Grand Traverse Bay, approximately six miles north of downtown Traverse 
City, and three miles from the nearest public launch site at Bowers Harbor, northeast of the island.   The 
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main island, Power Island, is visible from nearly all of Traverse City’s shoreline, providing a scenic 
backdrop when looking north.  There are over five miles of hiking trails and several picnic tables for 
guests to enjoy.  The islands are undeveloped natural areas, home to a wide variety of wild plants and 
animals.    
 
Power Island hosts ten primate campsites and two-acre Bassett Island has five primitive campsites. Each 
site has its own picnic table, cooking grill, and campfire circle.  There are maintained restroom privies 
serving both islands.  The nearest source of potable water to Bassett Island is a hand-pump located 
approximately one mile by walking trail, on Power Island.  In 2015, a larger well was drilled to 
accommodate more campers.   
 
The County maintains a public dock and vault style toilets that are located at several locations around 
the island complex. A ranger stays on the island from May to October to maintain facilities, to be a 
public relations person for the County, and to provide security for the park. 
 
Address:  Grand Traverse Bay, Peninsula Township 
Description:  202-acre island complex; purchased in 1975 
Capital Renovation and History:   

• Dock, trail, and restroom renovations in 2000 

• Infiltration septic system installed in 2012 

• New, larger well installed in 2015 

• Five campsites added in 2016 

• Five campsites added in 2020 

• EGLE permit upgraded to allow use of all 15 sites simultaneously in 2022 
 
Condition 

Grading Scale 
1 = Not appropriate for this site 

2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 
 

Last Inspection:  September 2023 by John Chase, Director of Parks and Recreation 
 
Roads:  1 
Trails/Walkways:  4 
Restrooms:  4 
Storage Space:  4 
Docks:  3 

Campgrounds:  4 
Signage:  3 
Residence/Cabin:  5 
Boat:  5 
Power Cart:  5

 
VASA Trailhead Property 
The VASA Pathway offers 34 kilometers of non-motorized trail located within the Pere Marquette State 
Forest.  Grand Traverse County owns approximately 40 acres that serves as the trailhead with a parking 
lot, restroom facilities, and warming house.  The trailhead for the VASA trail is located along Bartlett 
Road in Acme Township.   
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Grand Traverse County also 
purchased 64 acres known as the 
“Bartlett Road Property” at the 
corner of Bunker Hill and Bartlett 
Roads.  This property includes the 3k 
Meadows Trail and otherwise 
remains an open space.  The 
property is tied to the VASA trailhead 
by a 150-foot-wide, by 1,000-foot-
long public easement over private 
property. 
 
The Northern Michigan Mountain 
Bike Association developed 
approximately two miles of single-
track trails and a series of skills loops 
on the property. These amenities 
added significantly to the draw of the 
park, increasing its importance as a year-round destination. 
 
Address:  4444 Bartlett Road, Acme Township 
Description:  40-acre property, including 1,384 square foot warming house; transferred from State to 
County ownership in 1991 
Capital Renovation and History:   

• Parking lot built in 1991 

• Restroom building built in 1991 

• Added warming room to restroom building in 1998 

• Bike park features added in 2020 

• Interior and exterior paint and floor refinishing in 2023 
 
Condition 

Grading Scale 
1 = Not appropriate for this site 

2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 
 

Last Inspection:  October 2023 by John Chase, Director of Parks and Recreation 
 
Parking Lot:  3 
Road:  2 
Trails/Walkways:  5 

Restrooms:  5 
Storage Space:  5 
Maintenance Facility:  5  

VASA Trailhead Park is the starting point for 34km of ski and bike trails 
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Keystone Soccer Complex  
Address:  Corner of Keystone and Birmley Roads, Garfield Township, Traverse City 
Capital Renovation and History:   

• Eight soccer fields, parking area, and roads, all developed between 1996 and 1998 

• Additional soccer fields developed after 1998 

• 38-acre North parcel (AKA Birmley property) developed to fields in 2022-2023, expected to be 
ready for tournament play in 2024 

Description:  Soccer fields and undeveloped parcel 
 
The Keystone Soccer Complex is a 115-
acre parcel of land with soccer fields 
and is the regional home for soccer 
enthusiasts in the Traverse Bay Area. 
TBAYS (Traverse Bay Area Youth Soccer) 
leases the complex under an operating 
agreement with the Parks Commission.  
Under this agreement, they enjoy 
exclusive access to the park and are 
solely responsible for infrastructure 
development and maintenance on the 
property.  TBAYS is a volunteer 
organization that provides quality 
soccer programs and facilities for all 
youth at all levels.  TBAYS’ programs 
promote positive physical, mental, and 
emotional development through its three divisions:  TBAYS Juniors, ages 4 through 7; TBAYS Youth, ages 
8 through 12; and TBAYS Club, ages 13 and higher.  A fourth division, TBAYS North Storm, engages select 
boys and girls, in more competitive soccer.   
 
Description:  Soccer field complex and an undeveloped parcel encompassing approximately 115 acres; 
purchased in 1996 
Capital Renovation and History:  

• Eight soccer fields, parking area, and interior roads, developed between 1996 and 1998 

• Additional soccer fields developed after 1998 

• 38-acre North parcel (AKA Birmley property) developed to fields in 2022-2023, expected to be 
ready for tournament play in 2024 

 
 
 
 
 
 
 
 
 
 
 

Keystone Soccer Complex is home to TBAYS and the heart of the Grand 
Traverse area soccer program 
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Condition 
Grading Scale 

1 = Not appropriate for this site 
2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 
 

Last Inspection:  October 2023 by John Chase, Director of Parks and Recreation 
 
Parking Lots:  5 
Roads:  5 
Picnic Shelters:  4 
Playground Structure:  3 

Restrooms:  6 
Storage Space:  5 
Maintenance Facility:  5 
Soccer Fields:  5 

 

Natural Education Reserve and Boardman River Nature Center 
Address:  1450 Cass Road, Garfield Township 
 
The Natural Education Reserve (NER) was dedicated on July 4, 1976, as a “natural environment 

classroom for area youth.”  This 505-
acre property is located along the shores 
of the Boardman River and is home to 
the Boardman River Nature Center.  The 
NER is a linear park featuring over seven 
miles of natural trails, a half-mile of 
paved trail, fishing platforms, scenic 
overlooks, picnic areas, and direct water 
access.  Nearly every cover type in 
Michigan can be found within the 
property’s boundaries, bog, marshland, 
true swamp, level terrain, upland forest, 
pine forest, creek, river, and pond.  
Considered an important sanctuary and 
north-south travel corridor for wildlife, a 
large variety of plants and animals call 
the NER “home”. 
 

The Boardman River, a state-designated “Blue Ribbon” trout stream and Natural River, is the central 
feature of the NER.  The river was the subject of the largest dam removal project in Michigan’s history, 
involving the removal of three earthen dams.  Brown Bridge Dam was removed in 2012 from the City of 
Traverse City’s Brown Bridge Quiet Area (located furthest upstream).  Two dams, Boardman and Sabin, 
were located on County property within the NER.   A fourth dam, located downstream in Traverse City, 
will be modified, but not removed.  A fifth dam called “Keystone” was also located on the NER’s 
property.  It washed out in 1961, leaving remnants evident along the hiking trails located upstream from 
Oleson Bridge on the NER property. 
 
In 2017, Boardman Dam was deconstructed from NER property, exposing approximately 90 acres of 
fragile bottomlands and a relic river channel.  In 2018, the County-owned Sabin Dam was removed and 

The restored Boardman River flows through and is the central feature of 
the Natural Education Reserve 

The Boardman River winds through the Natural Education Reserve 
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exposed approximately 40 more acres of bottomlands in need of restoration measures.  The final stage 
of the dam removal project entails modifying Traverse City’s Union Street Dam to allow for the selective 
passage of Great Lakes fish and is expected to be complete within the next five years.   
 
After nearly a century of impeded waters, the Boardman River once again runs free upstream of 
Boardman Lake, thereby facilitating the passage of wildlife and aquatic organisms, the distribution of 
sediments and nutrients, and a reconnection of its floodplain.  Amid the former impoundments, 
restoration efforts along newly exposed river stretches are underway to stabilize riverbanks, improve in-
stream habitat, and to promote wildlife.  It is vital that restoration efforts and invasive species control 
continue as the river rebounds and adjusts to its new and relic alignment. 
 
From Beitner Road downstream is where the river is most dramatic, as it cascades through a series of 
rapids where the former Keystone Dam was located.  Remnants of the Keystone Dam that washed out in 
1961 are still visible. The old berm wall and spillway are just now being reclaimed by the forest, since the 
riverbanks have reverted to their natural and original flora.  
 
Paddlers looking for adventure often seek a stretch of whitewater through the Keystone Rapids, which 
rivals some of the swiftest stretches of navigable water in Michigan’s Lower Peninsula.  With the 
removal of the dams from the property, a near three-mile stretch of river from Beitner Road to present-
day Sabin Dam maintains a fast flow.  As was the case after the Brown Bridge Dam was removed, an 
influx of canoe and kayak-use, post dam removal, has occurred.  To accommodate this increased river 
traffic, universally accessible watercraft landings with appropriately sized and accommodating 
restrooms and parking areas will be necessary for paddlers to have a safe place to exit and enter the 
river and for protection of the property’s delicate natural resources.  
 
To expand river access, the Jack’s Landing put-in was restored following the 2017 dam removal and 
expanded in 2019. This put-in site is actively used for canoe and kayak put-in and take-out, angler 
access, and serves as a trailhead for the trail network on the East side of the Boardman River. This 
location features a large gravel parking lot, drive-to water’s edge boat drop/pick up circle, and outhouse. 
 
In the wake of dam removal, established trails throughout the NER have seen increased use.  The trails 
are well-maintained and receive consistent attention from Grand Traverse Conservation District staff.  
The trails also need regular improvement and expansion to promote safe and sustainable routes for 
users to fully appreciate the natural wonders of the park, and beyond.  Fostering non-motorized trail 
connections to other local parks and facilities remains a high priority.  The multi-use Boardman River 
Trail enters the park at the north end and exits at the south end through Beitner Park. This trail segment 
links Traverse City 24 miles upstream to the North Country Trail after following a series of roads after it’s 
exit from the County park system.  The recent completion of the Boardman Lake Loop Trail and its 
southern trailhead at Medalie Park created an ideal connection point to join the city to the NER’s trail 
network.  Further work is underway in the community to create a safer and more effective connection 
to promote greater use of this broader network.   
 
The construction of footbridges at the former Sabin Dam location and at the end of the universally 
accessible Lone Pine Trail will provide loop trail opportunities and foster connections from the NER and 
Boardman River Nature Center to the County’s Meyer and Keystone Soccer Complex properties. 
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Boardman River Nature Center 
 

In August 2008, the Grand Traverse Conservation District opened the Boardman River Nature Center at 
the NER, located off Cass Road on a bluff overlooking the Boardman River.  Created to help foster the 
exploration, appreciation, and conservation of the natural world, and to enhance the park’s purpose as a 
“natural environment classroom for area youth,” the center includes an exhibit gallery with interactive 
activities for families.  Since opening, the nature center has become a very popular park amenity with 
53% of respondents to our community survey indicating they visit at least once annually. In addition to 
indoor classroom space and a multi-use community room/rental space with a full kitchen, the center is 
surrounded by native plant gardens, a demonstration wetland, nature playscape, and a pavilion/outdoor 
classroom with attached restrooms.   The center also houses the Grand Traverse Conservation District’s 
office, which supports from 15 to 20 staff.  A popular fly fishing area is located just 100 yards away on 
the Boardman River.  The Nature Center offers an ideal access point to the seven-mile trail system 
within the 505-acre NER and the adjacent Boardman Valley Nature Preserve owned by Garfield 
Township. 

The Natural Education Reserve is managed by the Grand Traverse Conservation District.  The district’s 
mission is to lead, facilitate, and inspire exploration, appreciation, conservation and restoration of our 
natural world.  Programs and services include parklands management, Boardman-Ottaway river 
stewardship, environmental education, farmland sustainability, and invasive species management. 

Description:  505-acre natural area along the Boardman-Ottaway River with over seven miles of trails, 
and picnic sites; Acquired through 1) Acreage donated in 1975; 2) Acreage transferred from County Road 
Commission in 1990; and 3) Acreage acquired with DNR grant in 1995 
Capital Renovation and History:   

• Trail and parking lot improved with RC&D Council grant, 1987-1989 and Coastal Zone 
Management grant in 1996 

• Boardman River Nature Center constructed in 2008 

• Boardman Dam removal in 2017 

• Sabin Dam removal in 2018 

• Expansion of Jack’s Landing put-in in 2019 

• Addition of outhouse at Jack’s Landing in 2020 
 
Condition 

Grading Scale 
1 = Not appropriate for this site 

2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 
 

Last Inspection:  October 2023 by John Chase, Director of Parks and Recreation 
 
Parking Lots:  4 
Roads:  4 
Picnic Shelters:  5 
Playground Structures:  4 
Trails/Walkways:  3 

Restrooms:  6 
Storage Space:  5 
Maintenance Facility:  1
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Beitner Park 
Address:  2651 Beitner Road, Garfield 
Township 
 
Five-acre Beitner Park is located at the 
southernmost edge of the Nature Education 
Reserve, off Beitner Road at the intersection 
with the Boardman River.  With a parking 
lot, river access, picnic area, and a restroom 
facility, this park is heavily used as a paddle 
craft put-in/take-out along the Boardman 
River.  Most paddlers take out at this 
location to avoid paddling through the more 

difficult Keystone Rapids, located 
downstream of the park.  With the removal downstream of Boardman and Sabin Dams, paddler use of 
the park grew considerably to access the rapids and the new section of the river.  
 
Description:  Parking area and canoe launch on north side of Keystone Road; picnic sites and DNR-style 
vault toilets on south side of Keystone Road; 5-acre park acquired from County Road Commission in 
1990 
Capital Renovation and History:   

• Paved parking area and added outhouse in 1995 

• Canoe launch added in 1999 

• Outhouse upgraded (painted, pumped, cleaned) in 2017 
 
 
Condition 

Grading Scale 
1 = Not appropriate for this site 

2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 
 
Last Inspection:  October 2023 by John Chase, Director of Parks and Recreation 
 
North Parking Lot:  4 
South Parking Lot:  4 
Roads:  1 
Picnic Shelters:  6 
Playground Structures:  1 

Trails/Walkways:  5 
Restrooms:  5 
Storage Space:  1 
Maintenance Facility:  1 
Docks Along River:  4 

 

 
 
 
 
 

Beitner Park overlooks the Boardman River 
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Natural Education Reserve:  Meyer Property 
Address:  1091 Keystone Road, Garfield Township 
 

Located on the west side of Keystone Road, across from the 
soccer complex and adjacent to the Nature Education 
Reserve, the property has five barns and one residence, the 
“Meyer House.” 
 
Meyer farmhouse has been partially renovated and from 
2016 to 2022 served as a residential rental property, based 
on the wishes of the former owners, who requested that an 
individual occupy the home to watch over the property.  The 
Grand Traverse Conservation District entered into an 
agreement with the Parks Commission in 2022 to lease the 
property for use as the Great Lakes Incubator Farm (GLIF). 
This project is intended to create an opportunity for 
individuals new to farming in sustainable agricultural 
practices and provide them with the skills and abilities to 

farm other properties in the future. The program began with its first cohort of five farmers in 2023. 
 
Description: 15-acre farmland property with residential home, five outbuildings, and hiking path 
connector; purchased in 2002 as part of several acquisitions that evolved into the overall Keystone 
Soccer Complex and Birmley-Keystone Property holdings. 
Capital improvements and history: 

• Home renovations in 2008 

• Asbestos abatement and additional home renovations in 2012 

• New septic field and system in 2017 

• Farming infrastructure improvements in 2023 
 
Condition 

Grading Scale 
1 = Not appropriate for this site 

2 = Needs complete renovation or replacement 
3 = Needs major repairs or some replacement 

4 = Needs minor repairs or aesthetic improvements 
5 = In good condition 

6 = Develop 
 

Last Inspection:  October 2023 by John Chase, Director of Parks and Recreation 
 
Parking Lots:  5 
Driveway:  5 
Picnic Shelters:  1 
Playground Structures:  1 
Trails/Walkways:  5 

Restrooms:  6 
Storage Space:  5 
Maintenance Facility:  4 
Farmhouse: 5 

 
 

The Meyer Property is home to the Great Lakes 
Incubator Farm 
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Grand Traverse County Parks: Park Primary Service Area and Accessibility 
Evaluation 
 
The following table identifies each park owned by Grand Traverse County with an accompanying 
accessibility rating for each facility.  County park facilities include a combination of buildings and trail/open 
space. Assessed in Fall 2023 by John Chase, Director, Grand Traverse County Parks and Recreation, most of 
the County’s building facilities largely meet accessibility guidelines while trail/open space properties do not, 
according to the scoring system generally in accordance with MDNR standards, as summarized below.  
 
Level 1:  None of the facilities in the park meet accessibility guidelines.  Little pavement is provided, and 
routes to facilities are not easily accessible. 
Level 2:  Some facilities meet accessibility guidelines, but many of the facilities or routes are not easily 
accessible.   
Level 3:  Most of the facilities meet accessibility guidelines.  Parking areas and walkways are paved.  While 
most facilities are generally accessible, some barriers may exist for certain individuals, because of age, 
ability, or situation. 
Level 4:  All facilities meet accessibility guidelines.  Park is accessible, and routes to facilities within the park 
are accessible, with some play or other equipment not designed for everyone. 
Level 5:  Universal design guidelines were used to design the entire park. 

 

Park Size Amenities Classification Service Area Accessibility 

Beitner Park 5 acres Trails; picnic areas; 

parking; restroom 

facilities; canoe launch 

Community 

park 

20 to 40 

minutes’ drive 

time 

Level 2 

Civic Center Park 45 acres Athletic fields, one-

mile-long walking path, 

playground, skate park, 

basketball courts, picnic 

shelter, amphitheater, 

marker tree, restroom 

facilities 

Large urban 

park 

Walking to 60 

minutes’ drive 

time 

Level 3 

Civic Center 

Park:  Easling 

Pool 

20,118 

square feet 

Six-lane, 25-yard “L”-

shaped pool with 

shallow teaching area 

and dry sauna on deck; 

locker rooms 

Recreation 

facility 

Walking to 75 

minutes’ drive 

time; only 

“publicly owned” 

pool within 45-

mile radius 

Level 3 

Civic Center 

Park:  Howe 

Arena 

25,000 

square feet 

Ice rink and dry land 

exhibition hall 

Special-use 

facility 

Walking to 60 

minutes’ drive 

time 

Level 3 
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Park Size Amenities Classification Service Area Accessibility 

Keystone Soccer 

Complex  

115 acres Soccer Fields Sports 

complex 

15 to 45 

minutes’ drive 

time 

Level 2 

Maple Bay Park 

and Natural Area 

450 acres Nature area, two miles 

of hiking trails, 2,500 

feet of frontage on East 

Grand Traverse Bay; 

hunting opportunities 

Natural 

resource area 

20 to 60 

minutes’ drive 

time 

Level 1 

Medalie Park 7 acres “Roadside” park with 

picnic shelter, modern 

restroom facilities, 

paved walking trail, 

wooden overlooks 

along Boardman River 

and Lake 

Community 

park 

Five to 30 

minutes’ drive 

time 

Level 3 

Meyer Property 15 acres 

Farmhouse: 

1,400 

square feet 

Farmland, half-mile 

walking path, 

residential home, 

outbuildings 

Farming 

education 

center; 

Natural 

resource area 

15 to 60 

minutes’ drive 

time 

Level 2 

Nature 

Education 

Reserve 

505 acres Over seven miles of 

trails with half-mile 

paved. Includes picnic 

sites, pavilion, 

gardening shed, and 

Boardman River Nature 

Center 

Natural 

resource area 

15 to 60 

minutes’ drive 

time  

Level 2 

Power and 

Bassett Islands 

202 acres Nature preserve, picnic 

sites, well, fifteen-site 

campground, public 

beach, docks, 

restrooms 

Natural 

resource area 

Three-mile water 

route west from 

Old Mission 

Peninsula; six-

mile water route 

north from 

downtown 

Traverse City 

Level 1 

VASA Trailhead  40 acres; 

warming 

hut, 1,000 

square feet; 

Trailhead for VASA 

Pathway, warming hut 

including modern 

restrooms; 

Sports 

complex 

Walking to 60 

minutes’ drive 

time 

Level 2 
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Park Size Amenities Classification Service Area Accessibility 

open space 

of 64 acres 

undeveloped open 

space adjacent to 

trailhead 

 
Under the Americans with Disabilities Act in 1990 (ADA), all areas of public service, including parks and 
recreational facilities and areas, are subject to barrier-free requirements.  While several of the Grand 
Traverse County parks and recreational facilities have been altered and renovated to ensure ease of 
mobility in compliance with the ADA, County fiscal and budgetary constraints must be considered when 
determining the extent to which the County can continue making its parks and facilities accessible.  
When improvements to parks and facilities are funded and able to be made, creating barrier-free 
facilities is a top priority. 
 
Parks and Recreation staff is working with representatives of the Disability Network and Michigan 
Rehabilitation Services to assess all County parks and to develop a long-range plan for improving 
accessibility throughout the park system. 
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Parks and Recreation Partnerships and Collaborations 
 
Non-profit volunteer and for-profit organizations are active in providing parks and recreation services in 
the County.  Grand Traverse County Parks and Recreation leases park properties and facilities, while the 
many volunteer organizations act as lessees and recreational program providers in those park properties 
and facilities.  The efforts of these organizations greatly enhance the ability of the Parks and Recreation 
Commission and provide quality services to residents.   
 

Organizational Partners 
 
Grand Traverse Band of Ottawa and Chippewa Indians:  The Grand Traverse Band of Ottawa and 
Chippewa Indians consistently supports County Parks and Recreation projects in its parks with two-
percent grant awards.  Since 2007, Parks and Recreation has received more than $150,000 for park 
improvements.  Grants have been awarded for:   
 

• Scholarships for swim lessons in Easling Pool at the Civic Center 

• Native American Marker Tree Improvement Project at the Civic Center 

• Civic Center Park surveillance camera system upgrades and additions 

• Electrical upgrades to accommodate a Central YMCA fitness center at the Civic Center 

• Upgrades to the restroom in the lower level of Gilbert Lodge at Twin Lakes Park to make it ADA 
accessible. 

• Construction engineering costs for Medalie Park to serve as a trailhead for the completed 
Boardman Lake Loop Trail 

• Nature Education Reserve (NER) trail maintenance and signage necessary during the dam 
removal project 

• Restroom improvements at Civic Center Park 

• Equipment and supplies to develop a CPR training program for County staff and partners. 
 
Grand Traverse Conservation District:  Since 1993, the 
Conservation District has managed the Nature Education 
Reserve (NER) on behalf of Grand Traverse County through its 
“Cooperative Parkland Program.”  The Cooperative Parkland 
Program started with a grant through Rotary Charities in 
partnership with the City of Traverse City.  Today, the 
Conservation District manages over 3,000 acres of public 
parkland in Grand Traverse County, including the NER.  Under a 
current three-year agreement with Parks and Recreation, the 
Conservation District provides professional resource 
management assistance at the NER and offers professional 
guidance to the Parks and Recreation Commission.   
 
 
 

 
 
 
 

Grand Traverse Conservation District staff 
members celebrating a Fall day 
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The Conservation District’s duties include:  
 
 

• Developing and implementing an annual property work plan 

• Coordinating routine inspections and maintenance of structures and trails 

• Providing management services for exposed bottomlands on the property 

• Monitoring public's activities within the NER corridor and Medalie Park 

• Coordinating paid and volunteer labor to maintain and improve parkland. 

• Providing administrative and clerical support 
 
Grand Traverse Regional Land Conservancy:  The Conservancy manages Maple Bay Park and Natural 
Area on behalf of Grand Traverse County under a current, two-year Memo of Understanding.  The 
Conservancy’s services include: 

• Trail maintenance 

• Invasive species management 

• Land restoration 

• Farmland use agreement oversight. 

• Signage development, production, and installation 

• Sugar bush use 

• Compliance with funding entity requirements and agreements 
 
The Conservancy has worked with the USDA’s Natural Resources Conservation Service to develop a 
conservation plan for the farmland at Maple Bay to provide recommendation s for better farming 
practices, with the goal of improving soil health and productivity and enhancing wildlife habitat, long-
term.  In 2022, the Conservancy started a multi-year project to restore approximately 90 acres of the 
property from agricultural use to native habitat. The intention of this project is to further beautify the 
property, better protect the wetland boundaries from farming practices, and provide additional wildlife 
habitat. The Conservancy works closely with Parks and Recreation to enforce the terms of the Natural 
Resources Trust Fund agreement for the park, and to comply with the terms of other funding entities, 
such as the Coastal Zone Management Program and the U.S. Fish and Wildlife Service. 

 
Traverse Area Recreation and Transportation 
Trails (TART), Inc.:  Since 1998, Grand 
Traverse County and Grand Traverse County 
Parks and Recreation have partnered with 
TART Trails, whose mission is to “enrich the 
Traverse area by providing a network of trails, 
bikeways and pedestrian ways; and 
encouraging their use.”  The partnership is 
based on shared geography and the desire to 
continue to connect with the community and 
provide recreational opportunities.  The 
“TART-in-Town” designated trail intersects 
the Grand Traverse County Civic Center Park. 
TART was the driving force behind the 
Boardman Lake Loop Trail (completed in 

2022) which includes Medalie park as the south trailhead. TART helps Parks and Recreation and the 

TART trails are enjoyed throughout the Grand Traverse region 
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Conservation District plan and maintain the trails at the Nature Education Reserve and TART and County 
Parks and Recreation and Facilities Management help maintain the 40-acre VASA Pathway Trailhead 
along with approximately five miles of trail between Traverse City and Acme.  TART has also contributed 
to renovation and maintenance of the warming hut at the VASA Trailhead and has commissioned a 
landscape design study to improve the VASA Trailhead property. 
 

Programming Partners 
 
American Legion Baseball:  American Legion helped build the original fields at Civic Center Park, where 
Parks and Recreation has partnered to offer American Legion Junior Baseball for nearly 50 years. 
 
Grand Traverse Bay YMCA:  Parks and Recreation has had a lengthy relationship with the YMCA, which 
has used the Civic Center Park ballfields and multipurpose field for softball and flag football programs 
for at least 25 years.  In 2016, the partnership grew as Parks and Recreation entered into an agreement 
with the YMCA to manage operations of Easling Pool, located at Civic Center Park, and to take over all 
programming for and management of that facility.  This collaboration resulted in enhanced recreational 
opportunities offered at the new “Central Y,” located at the Civic Center, with a new fitness center and 
robust pool programming.  Parks and Recreation and YMCA staff share space at the Civic Center, with 
Parks and Recreation offices located there, and a Y Central Kiosk for customers.   
 
Interested Citizens Enterprises (Centre I.C.E.):  Grand Traverse has had an agreement with Centre I.C.E. 
for nearly 20 years to manage Howe Arena at Civic Center Park from August through March of each 
year.  During those months, Centre I.C.E. offers youth, adult, and community ice skating and hockey 
programs, serving the TCAPS School District and public at large.   
 
North American VASA:  Under the stewardship of Parks and Recreation, the VASA Trailhead is the 
gateway to the 34-kilometer VASA Pathway in Pere Marquette Forest, which hosts the annual North 
American VASA Race.  Parks and Recreation works with the VASA Board of Directors and TART Trails 
staff to comply with state requirements and to ensure that the VASA Trailhead and Pathway continue to 
meet the safety and recreational needs of hikers, skiers, and bikers. 
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Norte Youth Cycling:  Norte is a tenant and 
program provider at Civic Center Park, where its 
clubhouse and bike shop are located.  Norte 
provides summer and after-school camp, bike 
safety educational, and bike repair programming 
for youth, ages three through 17 to fulfill its 
mission to “keep people moving and connected 
to the community.”  Norte also partners with and 
leads the City of Traverse City, Traverse City Area 
Public Schools, Grant Traverse Area Catholic 
Schools, and County Parks and Recreation to 
administer Safe Routes to School and Safe 
Routes to Parks programs and regional 
infrastructure improvements. 
 
Traverse Bay Area Youth Soccer (TBAYS):  TBAYS 
holds an agreement with Parks and Recreation to 
lease the 115-acre Keystone Soccer Complex on 
Keystone Road through March 2040.  Executed in 
2002, the lease agreement allows TBAYS to use 
its funds to develop, use, and manage the premises solely for the purpose of recreation amateur soccer.  
Today, the 115-acres complex has more than 20 fields and TBAYS provides most of the soccer 
programming in the region. 
 

Traverse City Roller Derby:  Since January 
2017, Traverse City Roller Derby (TCRD) has 
called Howe Arena at Civic Center Park its 
home.  TCRD holds several bouts and weekly 
practices in the arena between May and 
August each year, drawing spectators of all 
ages.   
 
The River Outfitters: Since 2016, The River 
Outfitters has maintained a kayak, 
paddleboard, and bicycle rental operation at 
Medalie Park. In addition to renting to on-site 
guests, the operation also shuttles guests to 
the Jack’s Landing location in the Natural 
Education Reserve to paddle the Boardman 
River back to Medalie Park. The operation 
was sold to Paddle TC in 2023 and is now 

part of a network of four rental locations, including traverse City’s Clinch Park, the Delamar Hotel, and 
the Traverse City State Park beachfront location. This network allows renters at any of the locations to 
combine bike and paddle trips and pick up or drop equipment at different locations.  This capability is 
expected to increase business at all locations and grow usership of Medalie Park. 

Grand Traverse Social Sports: Grand Traverse Social Sports (GTSS) operates adult co-ed leagues for 
soccer, softball, volleyball, and kickball at Civic Center Park.  With an emphasis on the social aspect, 

Norte riders are always smiling! 

Traverse City Roller Derby bouts at Howe Arena 
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GTSS has grown considerably since its inception in 2017 to the point where they are seeking locations in 
addition to the Civic Center to serve their customer base.  Their presence at the park has created an 
excellent opportunity for adult recreation. 

Bayfront Scooters: Joining the roster of partners offering programming at Civic Center in 2022, Bayfront 
Scooters occupies a building next to the property’s skate park. Bayfront offers scooter, skateboard, and 
bicycle sales and repair services along with accessories. They also manage the concession stand at the 

ballfields as well as selling packaged concessions from 
their building. The addition of Bayfront’s presence at 
one of the most visited amenities at the park has been a 
positive influence on park users.    

Tritons Rowing: Operating from Medalie Park since 
2018, Tritons Rowing supports high school and middle 
school athletes. The program has steadily grown to 
become a force in the state and national rowing 
community. Tritons maintains a fenced enclosure with 
boats and equipment along with two motorized support 
craft. 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Traverse City Tritons Rowing on Boardman Lake 
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Planning and Public Input Process 
 
Description of Planning and Public Input Process 
An essential task in the recreation planning process is to determine the needs of the community, as they 
serve as a basis for the development of an action plan.  While creating this plan, department staff and 
the Parks and Recreation Commission facilitated various means of gathering information and data – 
including community input efforts, in-person public input session, and the collection of institutional 
knowledge from stakeholders – to review current conditions and identify opportunities for 
improvement of parks and facilities.  Information gained from public involvement efforts, in conjunction 
with park evaluations and guidelines, helped to shape the goals and objectives element of this plan. 
 
Recreation Planning Contributions 
Parks and Recreation has key strategic partnerships in place which support land management, 
programming, and operations at County Parks.  In taking a collaborative approach to the development 
of this plan, the Parks and Recreation Commission and staff consulted with representatives from those 
local recreation and conservation-related organizations based on their firsthand knowledge and 
experience working with and in specific County parks. 
 
Contributors included: 
 

• Chris Kushman, Planning and Management Director, TART Trails 

• Chris Garrock, Director of Stewardship, Grand Traverse Regional Land Conservancy 

• Glen Chown, Executive Director, Grand Traverse Regional Land Conservancy 

• Matt McDonough, Executive Director, Rotary Camps and Services 

• Bob Johnson, Volunteer, American Legion Baseball 

• Roy Montney, Treasurer/Coach, TBAYS 

• Vic Lane, Senior Conservation Project Manager, Grand Traverse Regional Land Conservancy  

• Steve Largent, Conservation Team Coordinator, Grand Traverse Conservation District 

• Tom Vitale, Parklands Steward, Grand Traverse Conservation District 

• Jill Sill, Executive Director, Norte Youth Cycling 

• Andy Page, President and CEO, GT Bay YMCA 

• Jeff Bensley, Owner, The River Outfitters 

• Joe Berry, Director of Facilities Management, Grand Traverse County 

• Rob Sabo, Grounds Staff, Grand Traverse County 

• Bob Smith, Grounds Staff, Grand Traverse County 

• Chris Forsyth, Deputy Administrator, Grand Traverse County 

• Ariel Perreault, Office Specialist, Grand Traverse County Parks and Recreation Department 

• Katelynn Brown, Office Coordinator, Grand Traverse County Parks and Recreation Department  

• Ryan Walsh, Office Manager, Grand Traverse County Parks and Recreation Department (all 
parks) 

• John Chase, Director, Grand Traverse County Parks and Recreation Department  

 
Parks and Recreation Commission Oversight 
The Parks and Recreation Commission primarily oversaw the public input process.  Members of the 
commission participated firsthand in community input sessions to hear from citizens and to engage in 



37 
 

dialogue about the future direction of and opportunities for the parks.  The Parks and Recreation 
Commissioners are: 
 

• Citizen Appointees:  Rodney Kivell, Grace Edinger, Jalen Provo, Jessica Brutzman, Rodetta 
Harrand, John Sohacki 

• County Road Commission Representative:  Joe Underwood 

• County Drain Commissioner:  Andy Smits 

• County Commissioner Representative:  Brian McAllister 
 

Community Input Sessions 
Parks and Recreation conducted four in-person public input sessions at various locations throughout 
Grand Traverse County.  In an open house format intended to make dialogue engagement easy for 
attendees, each session started with a parks presentation and overview.  Attendees then visited 
“listening stations” to provide feedback on County park facilities, proposed upgrades, and programs, 
while Parks and Recreation Commissioners and Planning Team members acted as hosts and “listeners” 
at each station.  Approximately 20 residents attended the four sessions.  
 
Session dates and locations included: 
 

• October 4, Grand Traverse County Civic Center Pavilion, 5:30 pm 

• October 9, Boardman River Nature Center, 5:30 pm 

• October 17, Kingsley Public Library Branch, 5:30 pm 

• October 19, Interlochen Public Library Branch, 5:30 pm 
 
An extensive media campaign was used to promote the public input sessions, with coverage by the 
Traverse Ticker, Record-Eagle, TV 7&4, 9&10 News, WTCM AM, WTCM FM, and WKLT FM. Facebook 
events were created and shared widely through the Parks and Recreation Department Facebook page, 
County Facebook page, and local hosting sites. The Parks and Recreation Department also publicized the 
events through its quarterly print newsletter, freely distributed through approximately 60 retail 
locations through Grand Traverse County. 
 

Online Survey 
In addition to the community input sessions, public input was sought via an on-line survey during August 
2023.  The survey consists of multiple questions and was prominently displayed on the Parks and 
Recreation website homepage, the County web page, and on the department and County’s Facebook 
page.  An extensive media campaign was also used to promote the survey, with coverage by the 
Traverse Ticker, Record-Eagle, TV 7&4, 9&10 News, WTCM AM, WTCM FM, WKLT FM, and WQON FM.  
Staff also used targeted Facebook advertising to reach specific areas of the County to gain participation. 
A total of 387 individuals participated in the on-line survey.   
 
Complete details of the responses received from the survey are included in Appendix D.  
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Following are highlights from the survey: 
 
Respondent Demographics 

• 33% of respondents live in Traverse City 

• 51% of respondents live in five townships: Garfield Charter Township (19%), East Bay Charter 
Township (11%), Long Lake Charter Township (8%), Peninsula Township (7%), and Blair 
Township (6%) 

• At least one respondent from each township, city, and village in Grand Traverse County, except 
Grant Township 

• The 60-69 age group generated the highest percentage of respondents (26%) followed by ages 

70-79 (21%) and 16% for both ages 50-59 and 30-39.  

• 70% of respondents have no children under the age of 18 in the household. 

• 34% of respondents identified as male while 60% identified as female. US Census reports Grand 

Traverse County as 50% reporting as female or male. 

• 89% describe themselves as white or Caucasian vs. 94.9% reporting the same via US Census. 

• 16% responded as having an adult in the household with mobility restrictions and 1% reported a 

child under 18 with mobility restrictions. 

Parks and Activities 

• Civic Center is the most frequently visited park with 34% of respondents visiting weekly followed 

by 12% visiting VASA Trailhead and 11% Medalie Park weekly. 

• 53% of visitors indicated that they went to the Boardman River Nature Center at least annually.  

• Keystone Soccer Complex was the least visited with 69% stating they have never visited.  Power 

Island was the second least visited park with 67% stating that had never visited. 

• Beitner Park has the least awareness with 29% of respondents never hearing of the park.  23% 

have never heard of the Natural Education Reserve. 

• The most popular amenities included natural and paved trails with 48% and 46% respectively 

stating that their needs are fully met for these types of trails. 

• 93% of respondents and their families are currently participating in walking or hiking for 

enjoyment. Bicycling (69%), swimming (64%), picnicking (59%), and paddle sports (55%) rounded 

out the top five. 

• 48% of respondents are not currently participating but indicated a future interest in pickleball, 

43% would like to begin attending music/theater performances, 32% plan to try snowshoeing, 

and 31% would like to take up archery.  Ice skating, paddle sports, geocaching, cross country 

skiing, disc golf, camping, climbing, fishing, and orienteering all received future interest scores at 

25% or higher. 

• Respondents’ favorite aspect of our parks included free access, variety of activities available, the 

quantity of parks available, and that they were well-maintained and welcoming. 

Park Improvements 
The following are the most notable responses to various park infrastructure. 
 

• 59% reported the condition of the parks as good and 21% reported them as fair while 2% 

indicated poor condition.   
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• Improvements to existing restrooms and an increased number of restrooms ranked highest 

among items visitors would most like to see changed. Improved landscape maintenance, 

interconnected trails between parks, better and more signage, and more parks in the outlying 

areas of the County were also frequently requested. 

Benefit of Parks  

• 90% of respondents agreed or strongly agreed that parks improved their household’s physical 

fitness. 

• 91% agreed or strongly agreed that parks contribute positively to environmental conservation. 

• 93% agree or strongly agree that parks enhance social connections among residents. 

• 93% agree or strongly agree that parks contribute positively to property values and 

neighborhood desirability. 

Park Visitation 

• 26% of respondents would visit a park more often if the location to their home was more 

convenient. Freeform comments frequently mentioned the lack of park availability in outlying 

areas. 

• 16% would visit a park more often if they had better information about the locations and 

amenities available. 

• 16% indicated that not knowing the location of facilities prevented further use of County parks. 

• 9% indicated a lack of parking facilities as a barrier to park usage. 

 
New or Expanded Facilities 

Improved and more restrooms led the comments when asked what residents would most like to 
see changed in Grand Traverse County parks.  The remaining top recommendations included: 

• Retaining properties for continued enjoyment as County parks. 

• Expanded park space in outlying areas of the County outside traverse City. 

• Improved general maintenance throughout the parks with emphasis on landscaping. 

• Improved trail surface and general maintenance of the Civic Center walking track. 

• Improved trail connectivity among parks. 

• Better and more effective wayfinding signage. 

• Addition of pickleball courts. 

• Improved park accessibility. 

• More effective rule enforcement, especially regarding off-leash dogs. 
 
Other findings of interest included: 
 

• 64% of respondents would support a new millage to finance park operations.  

• 58% would support parks through attendance at paid programs and 38% would rent park 

facilities. Respondents also provide examples of alternate means to support parks, including 

endowment funding, hotel/motel tax, and expanded use of general fund appropriation for 

investment in parks. 

• 43% are likely or very likely to participate in volunteer programs or community initiatives related 

to parks and recreation. 
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Planning and Public Input Conclusions 
The public input received as part of this process reinforces several of the conclusions drawn from 
previous planning processes within our community in recent years.  The Grand Traverse region is known 
nationally as an excellent place for a high quality of life, predominantly due to the wealth and diversity 
of our natural resources available for year-round recreation.  Our community is asking for a continued 
investment in our current parks and the addition of park property in areas outside Traverse City. 
 
Consistent with previous surveys, respondents were frequently unaware of the difference between 
County, City, and Township parks.  Several responses were received requesting improvements to various 
non-County park properties. This indicates an opportunity for more effective marketing and branding for 
County park properties and their amenities. Several comments also indicated a need to provide more 
effective public awareness of park locations and amenities. 
 
The responses and discussions that took place throughout the process are valuable in guiding the 
direction of Parks and Recreation. The County has established the necessary partnerships and networks 
within our community to address many of the community’s expressed needs within the next five years. 
Positive progress is being seen in grant awards, public support, and project development within park 
properties. 
 
We recognize that the age ranges represented by survey respondents and attendees at the public input 
sessions skewed older than the median age of 43 for Grand Traverse County. There were no 
respondents in the 17 and under age group and only 4% reporting in the 18-29 age category. Further, 
there was a lower percentage of respondents (30%) reporting as having children under age 17 in their 
household.  It is important to note that despite the ages skewing older, there were numerous comments 
advocating for programs and park amenities targeting a youth demographic.  We considered the ages of 
the respondents and that of the community at large when reviewing the feedback and considering 
future upgrades and improvements in our parks. 

Overall, residents were pleased to be asked their opinion and were generous with their feedback.  We 
appreciate the time that each person gave to help us ensure that our park properties meet and exceed 
their expectations. 
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Objectives and Goals 

 
Introduction 
The mission of the Grand Traverse County Parks and Recreation Department is to “enhance community 
and quality of life through people parks and programs.”  The foundation of that mission and the 
philosophy of the Parks and Recreation Commission is to make its parks and parks programming safe 
and accessible to all.  The Parks and Recreation Commission also strives to promote and bring as many 
users as possible to its unique parks.  Building usership and providing the programming and services that 
attract users of all ages is a priority when identifying projects for each County park. 
 
The goals and objectives presented in this section are based on public input received as part of this 
planning process, actions outlined in the Civic Center Master Site Plan, research on park service and 
amenity trends, a review of local non-County park assets, observation of the condition of County park 
properties, and input from stakeholders and staff. 
 

Goals and Objectives 
 
Development of goals and objectives 
Development and park and recreation properties and programming is guided by the Grand Traverse 
County Parks and Recreation Commission. The department’s planning process considers the following 
when determining goals, objectives, and tactics to achieve them: 
 

• Department mission. 

• Physical resources and characteristics of the County. 

• Demographics of the County. 

• Evaluation of existing County park assets and amenities. 

• Regional availability of recreation resources. 

• Impact on the environment. 

• Financial capacity and projections. 

• Local and national trends affecting parks and recreation. 

• Input from residents, park visitors, commission members, staff, and partners. 
 

Goals and objectives 
 

1. Deliver a comprehensive park and recreation system throughout the County 
 

a. Continue to improve existing park amenities to serve users (such as bathrooms, parking, 
lighting, park benches, picnic tables). 

b. Develop new park amenities to meet the current and future needs of users. 
c. Deliver value-added programming to residents of Grand Traverse County. 
d. Assess and develop a plan to increase accessibility to County parks. 
e. Maintain a safe and enjoyable environment for all users. 
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2. Protect and preserve park resources 

 
a. Maintain and manage park properties to showcase their natural and historic beauty while 

providing a blend of passive and active recreation opportunities for visitors. 
b. Develop forestry management, conservation, and invasive species plans for all parks. 
c. Strategically acquire property for use as future parkland. 

 
3. Develop and value the relationships and contributions of park users, staff, and 

partners 
 

a. Consistently and openly seek feedback with a focus on continuous improvement. 
b. Solidify and expand partnerships and collaborations to improve and maintain parks. 
c. Collaborate with local municipalities to provide park and recreation services throughout the 

County. 
d. Invest in staff development to grow capabilities and capacity. 
e. Continue to partner with TART Trails, Grand Traverse Conservation District, Grand Traverse 

Regional Land Conservancy, and other entities to provide further County-wide connectivity 
through non-motorized and multi-modal trails. 

f. Celebrate successes. 

 
4. Increase operational efficiency and financial sustainability 

 
a. Promote all parks and reservation facilities to increase revenue and build usership. 
b. Develop a cost recovery model. 
c. Establish and build a Parks and Recreation capital fund. 
d. Develop a multi-year budgeting process. 
e. Develop and manage a comprehensive capital asset inventory and management plan. 
f. Leverage general fund and private contributions to grow grant revenue and support park 

improvement and acquisition. 
g. Create operational efficiencies. 
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Action Plan 
 
Grand Traverse County Parks seeks to adapt and evolve its park system and offerings as the community 
needs change.  Careful attention needs to be placed on providing appropriate development while also 
maintaining the rural heritage of our community.  Demand continues to grow for better facilities to 
support both growing families and aging park users.  As outlying townships grow and expand services, 
the County park system also needs to seek opportunities to serve those populations. Looking toward the 
future and preserving open space for future generations is also a prime consideration in the 
department’s actions. 

The action plan in Appendix E outlines priorities for the next five years. It is important to note that these 
plans will change during the period as community needs change, financial opportunities change, and 
opportunities arise.  These priorities were assembled using significant input from community residents, 
staff, partners, and others who support Grand Traverse County Park goals.   

Priority items have been categorized as follows: 

• Communication 

• Financial Sustainability 

• Planning 

• Operations 

• Parks: All 

• Individual parks 

• People and partnerships 

• Programming   

 

 
 



Appendix A: MDNR Grant History

Project number Year Title Description Amount

26-00500 1973 Civic Center Park

Develop 40 acres to include 

construction of a new access road, 

parking for 300 cars, lighting, 

restroom building, 5 ballfields with 

fencing, backstops, and lighting, 

playground equipment, restrooms, 

picnic area, site preparation, 

demolition, lawn sprinkler, wiring, 

sanitary sewer etc.

150,000.00$             

26-01023 X1 1977

Nature Education 

Reserve Bridge

Wooden foot bridge across the 

Boardman River in the Grand 

Traverse County Nature Education 

Reserve. 16,300.00$               

BF89-398 1989

Civic Center Pool 

Renovations Water and heating plumbing 60,000.00$               

BF89-628 1989

Civic Center Jogging 

Path

Install lighting for existing one mile 

jogging/walking path which circles 

the Civic Center property. 62,250.00$               

BF90-349 1990 Bartlett Road Park

Develop 2 ball diamonds, 2 tennis 

courts, trails, picnic facilities, 

restroom building, retention pond 

areas, electric and parking lots. 94,600.00$               

TF90-310 1990 VASA Trail Project

Development of road 

improvements and parking, 

maintenance building and 10k trail 

improvements. 95,500.00$               

TF93-405 1993

Boardman Property 

Acquisition 

Acquisition of two parcels, a unique 

45-acre conifer swamp with over 

3,000 feet of shoreline and a 24.8 

acres open rangeland with over 

2,000 feet on the Boardman River. 

(45-acre parcel deleted from 

project.) 321,000.00$             



Project number Year Title Description Amount

TF00-356 2000

Meyer Addition to 

Nature Education 

Reserve

Acquisition in fee simple of 94 acres 

of land with 1,950 feet of frontage 

on Sabin Pond that will be added to 

the 420-acre Nature Education 

Reserve. The additional acres would 

be used as an addition to the 

current active recreation area. 786,509.00$             

TF01-227 2001

Maple Bay and Natural 

Area

Acquisition of 400 acres, including 

2,583 feet of Great Lakes Shoreline 

as a County park/natural area. 

Property is adjacent to Petobego 

SGA and protects dunes, wetlands, 

wildlife habitat and provides new 

access for hunting and other 

recreational activities. 6,816,920.00$          

TF17-0095 2018

Boardman Lake Loop 

Trail Medalie Park

Development to construct 

pedestrian bridges in Medalie Park 

at the south end of Boardman Lake 

to cross the Boardman River, 

connecting the east and west 

segments of the Boardman Lake 

Loop Trail.  Boardman Lake Loop 

Trail connects to the Traverse Area 

Recreation and Transportation 

(TART) Trail, which continues to 

other regional trails in the same 

area, including the VASA Pathway 

and beyond to the North Country 

Trail and Leelanau Trail. 300,000.00$             



Project number Year Title Description Amount

TF17-0096 2018

Boardman Lake Loop 

Trail

Development to construct over 1.5-

mile segment of the Boardman Lake 

Loop Trail along Boardman Lake 

from Logan’s Landing commercial 

area through Northwestern 

Michigan College University Center 

to 14th Street, where it will connect 

to the Traverse Area Recreation and 

Transportation (TART) Trail.  TART 

Trail continues to other regional 

trails in the area, including the VASA 

Pathway and beyond, to the North 

Country Trail and Leelanau Trail. 300,000.00$             

ARPA-0228 2023

Civic Center Walking 

Pathway 

Improvements

The project will involve pulverizing 

the existing surface for use as a 

base and laying a fresh 2" layer of 

asphalt. The path currently includes 

a steel and concrete bridge 

spanning the West Civic Center 

Drive entrance to the property 

which has reached end-of-life and 

will be replaced during the project. 

Seven outdoor fitness stations will 

also be added along the pathway. 998,800.00$             



Appendix B: Grand Traverse County Recreation Inventory
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Grand Traverse County Parks and Recreation

Bartlett Park/VASA Trailhead, 4444 Bartlett Road, Acme 80 Y Y Y Y Y

Beitner Park, 2651 Beitner Road, Traverse City 5  Y Y Y  Y Y Y

Civic Center, 1213 W. Civic Center Drive, Traverse City 45 Y Y Y Y Y Y Y Y Y Y Y

Keystone Soccer Complex , W. Keystone Road N., Traverse City 170 Y Y  Y  Y Y

Maple Bay Park and Natural Area, 10849 U.S. 31 North, Traverse City 452 Y Y Y Y Y Y

Medalie Park, 1910 S. Airport Road, Traverse City 7 Y Y Y Y  Y Y Y Y

Meyer Property, 1901 W. Keystone Road N., Traverse City 10 Y

Nature Education Reserve, 1450 Cass Road, Traverse City 505  Y Y Y Y Y Y Y Y

Power Island, West Bay, Peninsula Township 202 Y Y Y Y Y

TART Trails, Various Portions:  1 Mi. in TC; 10 Mi. West in County NA Y Y Y

Twin Lakes Park, 6800 N. Long Lake Road, Long Lake Township 175 Y Y Y  Y Y Y Y Y Y Y Y Y

Acme Township

Bayside Park, Shores Beach Lane 14.7 Y Y Y Y Y Y

Bunker Hill Rd. Boat Access 0.3 y

Deepwater Point Natural Area, Shore Road 14.9 Y Y

Sayler Park, Yuba Road 22 Y Y Y Y Y Y Y Y Y Y

Yuba Creek, U.S. 31 North, Yuba Road 413 Y Y Y

Blair Township

Blair Township Park, 2121 County Road 633 25 Y Y Y Y Y Y Y Y Y Y Y Y

East Bay Township

Arbutus Lake No. 5 Park, E. Arbutus Lake Road 2 Y Y  Y Y  Y Y Y

Gens Park, US 31 North 0.62 Y Y Y Y

Grace Macdonald Park, E. Arbutus Lake Road 42 Y Y Y Y Y Y Y Y Y Y Y Y Y

Kelly Park, Point View Road 0.1

Killingsworth Park, Chandler Road 50 Y Y Y Y Y Y Y Y

Pines Park, Eikey Road 80

Pinegrove Park, Hemlock Street 0.5 Y Y Y

Garfield Township

Boardman Lake Loop Trail NA Y Y

Boardman Valley Nature Preserve 125.1 Y Y Y Y Y

Grand Traverse Commons Natural Area 185 Y Y

Hughes Drive Natural Area 8.7

Kids Creek Park 20.6 Y

Miller Creek Nature Reserve 93.9

River East Recreation Area 70.9 Y Y Y Y

Silver Lake Recreation Area 84.8 Y Y Y Y Y Y Y Y

Green Lake Township

Green Lake Access, Diamond Park Road Y Y

Green Lake Township Memorial Park, Karlin Road Y Y Y Y Y Y Y Y Y

Bicentennial Park, Third Street 

Kingsley Village

Grove Park 2 Y Y

Civic Center South, Clark Street 40 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Brownson Memorial Park, S. Brownson Avenue 2.4 Y Y Y Y Y Y

Long Lake Township

Cedar Run Creek Natural Area 316 Y Y Y Y Y Y Y Y
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Taylor Park 1.75 Y Y Y Y Y

Haywood Park 11.35 Y Y Y Y Y Y Y Y Y Y

Gilbert Park 2.95 Y Y Y Y Y Y Y

Bullhead Lake Natural Area 26.84 Y Y

Crescent Shores Boat Launch Y Y

Fisher's Run 33.26 Y Y Y

Timbers Recreation Area 250 Y Y Y Y Y

South Long Lake Forest Natural Area 229 Y Y Y Y

Paradise Township

Mayfield Pond Park, Mill Street 57 Y Y Y Y Y Y Y

Peninsula Township

Bowers Harbor Park, Bowers Harbor Road 81.6 Y Y Y Y Y Y Y Y Y Y Y Y

Archie Roadside Park, Center Road 1.7 Y Y Y Y

Lighthouse Park, Center Road 5.38 Y Y Y Y

Haserot Beach and Boat Launch, Swaney Road 2.2 Y Y Y Y Y

Kelley Park 6.9 Y

Old Mission Point Park, Center Road 679 Y Y Y Y

Pelizzari Natural Area, Center Road 61.8 Y Y

Traverse City and Garfield Township Joint Recreation Authority

Historic Barns Park 56 Y Y

Hickory Forest

Hickory Meadows 112 Y Y

City of Traverse City

American Legion Park, Washington Street 0.47

Arbutus Park, Arbutus Court 0.13 Y Y

Ashton Park, Wayne and Hill Streets 4.7 Y Y

Boardman Lake Trail 0.7 Y Y Y

Boon Street Park, Boon Street 0.34 Y Y

Brown Bridge Quiet Area, Hobbs Highway, East Bay Township 1310 Y Y Y Y Y Y Y

Bryant Park, Peninsula Drive 3.3 Y Y Y Y Y

Clancy Park, Sheridan Road 3 Y Y Y Y

Clinch Park, Grandview Parkway 10.2 Y Y Y Y Y Y Y Y Y

Darrow Park, Bay Street 1.11 Y Y

East Bay Park, East Bay Boulevard 3.23 Y Y Y Y Y Y

F and M Park, State Street 3.5 Y Y Y Y Y Y

Fulton Park, Carter Road 9.9 Y

Grand Traverse Commons Natural Area 129.8 Y Y Y

Hannah Park, Sixth Street 2.29 Y Y

Hickory Hills Recreation Area, Randolph Street 122.5 Y Y Y  Y Y Y

Highland Park, Highland Park Drive 1.35 Y

Hull Park, Hannah Avenue 6.4 Y Y Y Y Y Y Y

Huron Hills Park, Kewaunee Drive 1.71 Y

Indian Woods Park, Indian Woods Drive 0.62 Y

Jupiter Gardens, Boyd Ave. 0.14

Lay Park, Union Street 0.79

Meijer’s Silverbrook Acres, Division Street 58.89

Open Space Park, Grandview Parkway 7.19 Y Y Y

Senior Center Park, E. Front Street 3.7 Y Y Y Y Y Y

Slabtown Corner, Division Street 2.24 Y Y Y Y Y Y
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J. Smith Walkway, E. Front Street 0.06

Sunrise Peace Park, Birchwood Ave 0.1

Sunset Park, E. Front Street 2.22 Y

Union Street Dam Park, Union Street 0.93 Y

Volleyball Court Area, Grandview Parkway 2.79 Y Y

Wellington Street Plaza, E. Front Street 0.07 Y

West End Beach, Grandview Parkway 4.06 Y Y Y Y Y Y

Whitewater Township

Whitewater Township Park, Park Road 117 Y Y Y Y Y Y Y Y Y Y Y Y

Hi Pray Park, Elk Lake Road 12 Y Y Y Y Y Y Y Y Y

Lossie Road Nature Trail, Cook Road 1 Y Y

Petobego Natural Area, Angell Road 250 Y Y Y Y

Battle Creek Natural Area, Skegemog Point Road 255 Y Y Y Y

Fife Lake Township

Memorial Park, State and Merritt Streets 0.13

Fife Lake Area Park, State/Bates 9 Y Y Y Y Y Y Y Y Y

Sandy Beach 0.1 Y

Pierce Street Park 6.5 y y y y

Lakeside Park 0.5 Y Y Y Y Y

Grand Traverse County Road Commission

East Bay Access, Dock Road, Acme 0.1 Y Y

East Bay Access, Four Mile Road, East Bay 0.1 Y Y

State of Michigan

Shore to Shore Riding and Hiking Trail Y

Boardman Valley Snowmobile Trail Y

North Country Trail Y

State of Michigan:  Acme Township

Petobego State Game Area Y

East Bay Access, Bunker Hill Road Y

State of Michigan:  Blair Township

Boardman River Access, Shumsky Road Y

Boardman River Access, River Road Y

State of Michigan:  East Bay Township

Keith J. Charters Traverse City State Park, U.S. 31 North 47 Y Y Y Y Y Y Y

Scheck's Place Campground, Brown Bridge Road Y Y Y Y Y

Arbutus Lake No. 4 Access, N. Arbutus Lake Road Y

Arbutus Lake No. 4 Campground, N. Arbutus Lake Road Y Y Y Y

VASA Singletrack Trail, Supply Road Y Y Y Y

Spider Lake Access, Grace Road Y

State of Michigan:  Fife Lake Township

Fife Lake Access, State Street 2.4 Y

Fife Lake Roadside park 10 Y Y

Spring Lake State Forest Campground, U.S. 131 Y Y Y

State of Michigan:  Grant Township

Green Lake Access, Betsie River Road Y

State of Michigan:  Green Lake Township

Interlochen State Park 187 Y Y Y Y Y Y Y Y Y

Lake Dubonnet State Forest Campground Y Y Y Y Y Y Y

Lost Lake Pathway Y Y Y Y
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Cedar Hedge Lake Access, Gonder Road Y

Ellis Lake Access, Ellis Lake Road Y

Bass Lake Access, Betsie River Road Y

State of Michigan:  Long Lake Township

Cedar Lake Access Y

Bass Lake Access Y

State of Michigan:  Mayfield Township

Fish Lake Access, County Road 633 Y

State of Michigan:  Peninsula Township

East Bay Access, Center Road Y Y

Bowers Harbor Access, Ne Ah Ta Wanta Road Y Y Y

State of Michigan:  Union Township

Fork's Place Campground, Brown Bridge Road Y Y Y Y

Muncie Lake Pathway, S. Muncie Lake Road Y Y

State of Michigan:  Whitewater Township

Sand Lakes Quiet Area, Broomhead Road 2775 Y Y Y

Lake Skegemog Access, Lakeside Trail Y

Private Facilities

East Bay Harbor Marina, U.S. 31 North, Acme Township Y Y Y

Grand Traverse Resort, Acme Township Y Y Y Y Y

Traverse Bay RV Park, Acme Township Y Y Y Y Y

Holiday Park Campground, U.S. 31 South, Blair Township Y Y Y Y

Centre Ice, East Bay Township Y Y Y

Mt. Holiday, Holiday Road, East Bay Township Y Y Y Y Y Y

Reffitt Nature Reserve, East Bay Township Y Y

Timber Ridge Campground, East Bay Township Y Y Y Y Y Y Y Y Y

Fox Run Family Campground, Fife Lake Township Y Y Y Y

Mitchell Creek Nature Preserve, Garfield Township Y Y

Grand Traverse Bay South YMCA, Garfield Township Y Y Y Y Y Y Y Y Y Y

Great Wolf Lodge and Water Park, Garfield Township Y Y Y Y Y

Carter-Strong Bird Sanctuary, Long Lake Township Y Y

Ranch Rudolf, Union Township Y Y Y Y Y Y Y Y Y Y Y
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Introduction11
Civic Center Park is a county-owned 45-acre park 
with an assortment of recreational amenities and 
uses. The park is a central hub located within 
the City of Traverse City. Civic Center Park is a 
destination for residents and visitors from across the 
region. This multi-use park offers a variety of indoor 
and outdoor recreational facilities for people of all 
ages and abilities, including but not limited to:

	» Indoor Pool, Ice Rink / Indoor Multi-use Space

	» 7 Baseball/Softball Fields

	» Skatepark

	» One Mile Walking Path

	» Amphitheater

	» Exhibition Space

	» Sledding Hill

	» Pavilion

	» Community Playground 

The County collaborates with numerous 
organizations to offer programs and special events 
for all generations. 

The purpose of the site master plan for the Civic 
Center Park is to create a comprehensive plan 
for future development and to assist in seeking 
funding opportunities. The new site master plan 
incorporates an intuitive, cohesive flow within 
the site, tying together current and proposed 
amenities. Beckett & Raeder, Inc. took a thoughtful 
approach to design the park to draw people in with 
the proposed new entrance plazas, a promenade, 
lighting, and cultural art structures. 

6 Grand Traverse County Civic Center

Entrance sign.
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Introduction

Grand Traverse County Civic Center

Building landscaping.

Civic Center ball fields.



Planning Process22
The planning process included an array of public 
engagement activities. Four online surveys were 
developed to gather feedback from the public, 
multiple focus groups, and children under 18 
years old. The community survey was extremely 
successful with 1,592 responses. A total of five 
focus groups were targeted to complete surveys 
directed at each group’s concentration. Focus group 
interviews also took place in person to seek input 
from a selected audience that uses the park on a 
regular basis. Finally, a youth survey was conducted 
to get a children’s perspective of how they see and 
use the park.  A total of 103 youth surveys were 
returned. A full summary of the survey results can 
be found in the appendix of this report.

A public input meeting was held on June 22, 2020 
to gather feedback from the community on what 

they would like to see incorporated into the design 
of the Civic Center Park. The community feedback 
further directed the design process.

Two preliminary conceptual site master plans were 
developed and displayed at a public input session 
on September 9, 2020 to gather the community’s 
feedback once again. The public made comments 
on each plan and described the amenities and 
features they liked for each concept. The two 
concept plans were posted on the project website 
and a survey was made available to obtain more 
feedback from the community to narrow down the 
direction of the final plan. 

BRI compiled all the public input and put the 
desired park elements and amenities into one final 
design plan. 

8 Grand Traverse County Civic Center

Public input poster. Importance of items at public input meeting.
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Planning Process

Grand Traverse County Civic Center

Public input meeting.



Needs Assessment33
The needs assessment included collecting 
information from the public regarding their 
recreational needs and desires. The online survey 
served as the main avenue to gather feedback 
from the community. The public input sessions also 
allowed the public to provide their vision for the 
Civic Center Park. 

The purpose of collecting all the public input was 
to garner feedback about the frequency of use, 
recreational program interests and park facility 
needs. The survey responses relayed a significant 
amount of information regarding the needs for 
Civic Center Park.

The National Recreation and Park Association 
(NRPA) highlights the benefits of parks and 
recreation services. The top benefits include health 
and wellness, improving quality of life, building 
strong communities, improve economic impact, 

and increase property values. All these factors are 
important to incorporate into the planning process. 
National park and recreation trends were researched 
to develop a strategy for the site master plan.

Some of the trends that are incorporated in the 
Civic Center Park site master plan include the 
following:

	» Develop multigenerational infrastructure for 
people of all ages.

	» Create multi-use facilities for maximum 
utilization.

	» Incorporate revenue generating spaces to 
ensure sustainability.

	» Create facilities that support structured 
activities and spontaneous activities.

	» Develop a site to accommodate the community 
both physically and financially. 

10 Grand Traverse County Civic Center

Playground at the Civic Center.
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The survey results were helpful in determining the 
vision of the community at large, explaining the 
need for the types of projects in priority order. 
According to the community survey, the most 
important elements were improving access and 
circulation in the park by sidewalks, connections 
with neighborhoods, and parking areas. Facility 
upgrades, security measures and aesthetic 
improvements were also important to expand the 
park’s appeal.

The community leaders and park donors/investors 
rated the park amenities in a separate survey. The 
top priority was to replace and widen the walking/
jogging path. Improving access and expanding 
facilities were also important aspects.

User groups and programming partners also 
responded to a survey. These groups would like 
to see the parking and circulation improved, the 
facilities management department moved to 
another location off site, and add pickleball courts.

Children under the age of 18 completed a survey 
to describe their vision for the Civic Center Park. 

The top three reasons the children go to the park is 
to have fun, the park is cool, and to use the skate 
park. The favorite activities to participate in are 
the skatepark, scootering, and bike activities. The 
best attributes are the skatepark, people, and the 
playground. The children would visit the park more 
often if the skatepark was improved, and if the 
park were maintained better. Amenities that would 
improve their experience at the Civic Center Park  
would be a bigger and better skatepark, a new 
pump track, and an outdoor pool.

Planning for parks and recreation systems during 
the time of the COVID-19 pandemic has changed 
and will continue to change indefinitely. The 
need for community parks is vital at this time. The 
community members need a place to get outside 
in nature to exercise, relax, and socialize. Parks are 
crucial to providing people with an opportunity 
to improve their overall health and wellness. The 
National Recreation and Park Association has 
documented numerous initiatives to improve the 
nations’ health and wellness through parks and 
recreation services.

Needs Assessm
ent

Grand Traverse County Civic Center

Civic Center entrance sign. Skate park.



Site Inventory & Analysis44
During the inventory and analysis process, the 
project site was visited numerous times to gain 
information regarding current conditions, uses and 
potential use conflicts, pedestrian and vehicular 
circulation, safety, and maintenance challenges. 
Specifically, park inventory focused on the 
following:

	» Park Facilities: Type, Size, Materials, Capacity, 
Condition, Accessibility and User Group

	» Circulation Patterns, Accessibility, Safety and 
Convenience

	» Aesthetics of Project Site 

BRI focused on analysis of site inventory as follows:

	» Identification of facilities in need of repair or 
replacement

	» Improvements required to facilitate a more 
inclusive, safer, and more efficient accessible 
pedestrian circulation system that provides a 
level of options

	» Identification of use intensities for park 
facilities, and opportunities to enhance and 
increase use

	» Potential opportunities to introduce new 
facilities to increase park use 

BRI presented its inventory and analysis findings in 
verbal and graphic form to the public. 

12 Grand Traverse County Civic Center

Civic Center Stage.
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Site Inventory & Analysis

Grand Traverse County Civic Center

Looking west along US 31 from the Civic Center.

Pavilion and swingset.



Preliminary Concept Plans55
The Grand Traverse County demographics, 
recreational trends, and community engagement 
were all considered during the conceptual site 
design phase. Using this information combined 
with the inventory and analysis described above, BRI 
consulted with the Parks and Recreation Department 
with Grand Traverse County to establish basic plan 
objectives. BRI compiled the feedback regarding site 
organization, safety and circulation improvements 
and options, use intensities and opportunities 
to increase recreational use. BRI prepared two 
preliminary concept plans that featured differing 
degrees of development and options. To 
summarize, both concepts attempted to improve 
upon park condition, use, circulation, recreational 
opportunities, and aesthetics but with differing 

degrees of proposed development. The plans were 
presented as separate sets of options from which a 
final set of options would ideally be composed.

A survey was set up and distributed to gather more 
feedback on the two preliminary site concept plans. 
The two options were posted for the public to give 
their opinion regarding their preferences.

BRI presented the plans for input at two separate 
Parks and Recreation Commission meetings to 
gather feedback from the community, County 
representatives and stakeholders. The plans were 
presented as separate sets of options from which a 
final set of options would ideally be composed.

14 Grand Traverse County Civic Center

Civic Center entrance looking from the Civic Center building.
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Prelim
inary Concept Plans

Grand Traverse County Civic Center

Material storage.

Trail bridge.



16 Grand Traverse County Civic Center
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Prelim
inary Concept Plans

Grand Traverse County Civic Center

Figure 2: Preliminary Site Plan Option B



Final Design Plan66
The Civic Center Park final design plan was 
completed based on feedback received from 
the community, County representatives and 
stakeholders during the input opportunities 
described previously. Additionally, County 
representatives were consulted separately regarding 
function and maintenance of the proposed 
improvements shown in the preliminary plans. Some 
of the features of the final design plan include:

	» Replacement of the walking path at a true, 
1-mile length, 10’ wide width, with 3’ wide 
cinder running path and 7 exercise stations

	» Consolidation of bicycle facilities to the 
southeast corner of the park, to develop a 
bicycle education center

	» Ice Rink / Multi-Purpose Indoor Facility Addition

	» Playground consolidation, renovation and 
improvement that focuses on improved 
accessibility and safety, increased opportunities 
for very young children and less intensive play, 
and challenging play elements for older children

	» Skatepark expansion

	» Garfield Street entrance enhancement to a 
2-way road with 10’ wide accessible non-
motorized pedestrian path

	» Improvement of an addition to internal 
accessible pedestrian circulation system

	» Commitment of the northeast corner of 
the park for commemoration of the Native 
American Marker Tree

	» Aesthetic improvements with additional focus 
on Front Street frontage 

BRI presented the final design plan for approval to 
the County during a regularly scheduled Parks and 
Recreation Commission meeting. After approval, BRI 
prepared a preliminary opinion of construction cost, 
with a set of phasing options that can be used to 
implement the improvements over a period of time.

18 Grand Traverse County Civic Center

Southeast corner of the Civic Center.
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Final Design Plan

Grand Traverse County Civic Center

16080400

Draft Final Site Plan - Preview Copy 
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Figure 3: Final Design Plan



POTENTIAL PROJECT PHASES AND 
PRELIMINARY OPINION OF CONSTRUCTION 
COST 
Using the approved final design plan, and current 
cost information to the degree possible, BRI 
prepared the following set of project phases 
and accompanying costs. While it may be most 
efficient for the phases to be completed in the 
sequence identified, the proposed phasing is not 
sequence dependent. Additionally, phasing may 
be further expended to realize smaller projects to 
fit development budgets and potential funding 
opportunities. 

A word about cost estimates: BRI prepares 
opinions of preliminary construction cost (OPCC) 

based on current construction cost information to 
the degree possible. Also included in OPCCs are 
additional project costs including contingencies 
for final design and engineering, construction 
contingencies, and contractor general conditions, 
in an effort to present cost information inclusive 
of construction budgets at the time of the OPCC. 
Once a phase or proposed project becomes closer 
to implementation, we recommend the OPCC be 
revisited and construction costs updated using 
present-time cost information as necessary.

Following are short summaries of project phasing 
and associated costs. A phasing key and detailed 
cost information by phase is included in the 
appendix of this report.

20 Grand Traverse County Civic Center

Exercise equipment. Sidewalk between ball fields.
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PHASE 1 PROGRAM
Walking path replacement to 1-mile length with 
cinder running path and exercise stations, NE, NW 
and SE entrance improvements, and associated 
connector walks and site furnishings.

OPCC:	 $869,500

PHASE 2 PROGRAM
Marker Tree Garden development and landscape 
restoration.

OPCC:	 $869,500

PHASE 3 PROGRAM
Southeast corner improvements including 
consolidated and improved playground, bicycle 
education center development, pickleball courts, 
picnic area, and associated interior parking area 
and walks.

OPCC:	 $1,818,500

PHASE 4 PROGRAM
Southwest corner improvements including removal 
and replacement of pavilion, amphitheater 
improvements, associated parking, drives and 
walks.

OPCC:	 $723,000

PHASE 5 PROGRAM
Street-plaza style skatepark addition, Fair Street 
entry improvements, and associated walks.

OPCC:	 $352,000

PHASE 6 PROGRAM
New Rink / Multi-purpose Building*, ballfield 
renovation, fields 1-3; ballfield reconstruction, fields 
3-6, new 5-place automatic batting cage, north, 
east and west ballfield walks, and landscaping 
between walking path and Civic Center buildings. 

OPCC:	 $2,548,00*

*Cost for New Rink / Multi-purpose Building not 
included in this cost.

PHASE 7 PROGRAM
South roads, drives and walks as indicated.

OPCC:	 $871,000

PHASE 8 PROGRAM
North roads, drives and walks as indicated.

OPCC:	 $979,500

PHASE 9 PROGRAM
Front Street promenade: Front Street frontage 
improvements as indicated.

OPCC:	 $500,500

PHASE 10 PROGRAM
Titus Street parking and walks as indicated.

OPCC:	 $181,500

PHASE 11 PROGRAM
Garfield Street entry drives and walks as indicated.

OPCC:	 $220,500

Final Design Plan

Grand Traverse County Civic Center



Funding Sources77
There are variety of possible funding sources to 
develop or renovate parks and recreation facilities 
and amenities. The Michigan Department of 
Natural Resources (MDNR) has a variety of grants 
that are made available through state and federal 
funding. Table 1: MDNR Grant Opportunities 
highlights the grants that would apply to the Civic 
Center Park.

Funding created through a millage would increase 
the opportunities for capital improvement projects, 
maintenance, and a sustainable future. The Table 
2: Example of Potential Millage Rates details the 
rate of funding a millage could create for Grand 
Traverse County Parks and Recreation. A millage 
would need to be placed on a ballot and voted on 
by the people. 

The National Recreation and Park Association 
research has come up with key findings that people 
show strong support for Park and Recreation 
funding. Two-thirds of U.S. adults want their local 
government to dedicate funds through revenues, 
taxes and levies that directly support parks and 

recreation. Dedicated park and recreation funding 
is essential to the parks, programs, and services 
that help build healthy, strong and vibrant 
communities nationwide.1 

A current trend in funding parks and recreation 
systems has included Agency-Foundation 
relationships.2  Agencies across the United States 
have partnered with foundations to advocate and 
raise funds to sustain parks and operations. Some 
communities have developed “friends groups” 
to provide services to the park and recreation 
agency in the way of labor, fundraising, and in-kind 
services. Now more than ever, parks and recreation 
agencies need assistance in developing sustainable 
funding to maintain parks and operations. During 
this time of the COVID-19 pandemic, foundations 
can be key to help offset costs for maintenance and 
operations of park systems.

1	 National Recreation and Park Association, Park Pulse
2	 National Recreation and Park Association, Park and 

Recreation Agency-Foundation Relationships 2020
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Grant Eligible Projects Match 
Requirements

Grant Request 
Amount

Trust Fund
Development for public outdoor recreation such 
as: trails, campgrounds, ball fields, tennis courts 
and restrooms

Minimum 25%
$15,000 - 
$300,000

Land and Water 
Conservation Fund

Development for public outdoor recreation such 
as: trails, picnic areas, beaches, campgrounds, 
boating access and fishing areas.

Minimum 50%
$30,000 - 
$300,000

Recreation Passport

Development for public outdoor and indoor 
recreation such as: trails, picnic areas, beaches, 
campgrounds, boating access and fishing areas. 
Renovation of existing facilities is emphasized.

Minimum 25%
$7,500 -  
$150,000

Table 1: MDNR Grant Opportunities
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Funding Sources

Grand Traverse County Civic Center

Grand Traverse County

Taxable Valuation 2020  $5,375,341,574.00 

Millage Rates Funding

1/8 (.1250) $671,918

1/4 (.2500) $1,343,835

1/2 (.5000) $2,687,671

3/4 (.7500) $4,031,506

1 (1.000) $5,375,342

Table 2: Example of Potential Millage Rates

Basketball court, fountain, and bike racks.

Howe Arena
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Grand Traverse County Parks and Recreation 
Civic Center Park Community Survey Results Summary 

 
As part of the Civic Center Park site master planning process, the County Parks and Recreation 
Department distributed an online survey. Community engagement allows people to respond 
honestly to collect candid feedback.  The response was outstanding with 1,592 completed surveys. 
Below is a summary of the results and open responses. 

Question 1 
The survey asked the respondents how often they visit the Civic Center throughout the year. Listed 
below are the results highlighting the attendance at the park.  44% of the people visit the park 
weekly or more than twice per week. 

 

Question 2 
The survey asked people to check all the activities they like to participate in at the Civic Center.  The 
chart below highlights the most popular activities. 76% of the people said walking was by far the 
most common activity they participate in at the Civic Center. 

 

 

19%
25%

29% 27%

More than
twice per

week

Weekly (once
or twice per

week)

Monthly
(between one

and three
times per
month)

Less than once
per month

8%
8%

11%
15%

18%
19%
19%

23%
25%
25%

30%
30%

33%
33%

76%

League sports (other than those listed above)
Basketball

Skateboarding
Hockey

Entertainment/performances at the…
Baseball/softball

Programming for youth (such as American…
Other (please specify)

Free skating
Jogging

Dog walking
Bicycling

Passive recreation (sitting, picnicking)
Swimming

Walking

0% 20% 40% 60% 80% 100%

CIVIC CENTER PARK COMMUNITY SURVEY RESULTS SUMMARY
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Survey respondents wrote in their own 
answers.  The chart to the left highlights 
the activities people enjoy at the park. 
Playground was the most popular 
answer. 

 

 

 

 

 

 

 

Q3 
The best features of the Civic Center were rated by the survey respondents.  The location was 
ranked the highest at 72%.  Other popular features include the Easling pool, Howe Arena and the 
fact that it’s home to many recreation partners. 
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Question 4 
Respondents were asked to choose factors that may inhibit greater use of the Civic Center. The 
number one answer was the areas of the park are not well connected.  Nearly one-third of people 
wrote in their own answers.  Among the open responses, the top answer was facility upgrades.   

 

 

 

 

 

 

6%

7%

16%

16%

23%

23%

28%

30%

31%

The location is inconvenient.

Facilities not ADA-accessible to all.

Facilities unsafe; personal safety concerns.

Park not marketed to the right user groups.

Not a wide enough variety of facilities for
activities or programming I enjoy.

Inadequate parking.

Park is not well maintained and/or not
aesthetically appealing.

Other (please specify)

Areas of park not well connected.
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Question 5 
The survey asked people to rate the adequacy of the availability/existence of recreational facilities in 
the Grand Traverse County region for the following age groups. The chart below highlights the 
percentage of each category. 

 

Question 6 
Respondents rated their level of agreement with the following statements about the Civic Center. 
The majority of people chose strongly agree and agree for aesthetic improvements could expand 
the park’s appeal. 

 

 

 

31%

26%

34%

34%

37%

46%

46%

41%

35%

33%

1%

2%

1%

2%
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29%
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23%

27%

28%

30%

36%

31%

36%

56%

49%
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55%

43%

33%

15%

21%

17%
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9%

8%

2%

2%

2%

1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Improving parking and flow of foot and vehicle traffic is
more important than adding new recreational facilities…

Adding outdoor recreational facilities (example:  pickleball
courts) is more important than adding indoor…

Small safety improvements could expand the park’s 
appeal.

Improving/maintaining park facilities and grounds and/or 
park’s aesthetics is more important than adding new …

Ensuring the safety of the park’s recreational facilities is 
more important than adding new facilities.

Small aesthetic improvements could expand the park’s 
appeal.

Strongly Agree Agree Disagree Strongly Disagree
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Question 7 
The following projects have been proposed to improve access to and safety of the Civic Center. The 
respondents ranked what they consider to be most important. Number 1 is considered the most 
important.   

 

Question 8 
The following projects have been proposed to improve the aesthetics at the Civic Center. The 
respondents ranked what they consider to be most important. Number 1 is considered the most 
important.  Beautifying the park’s north end and paving the parking lot at the pavilion were ranked 
the highest. 
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13%
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16%
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12%

17%

15%
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8%

13%

15%

16%

12%

18%

11%

9%

9%

10%

19%

14%

8%

14%

13%

10%

10%

10%

26%

13%

4%

13%

2%

9%

22%

9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Improve lighting surrounding multi-purpose field

Install a defibrillator near ball fields.

Improve safety at all pedestrian/vehicle intersections
throughout the park.

Reconfigure parking and improve vehicle/pedestrian
circulation throughout park.

Improve lighting along walking/jogging path.

Install safety cameras and emergency phones throughout
the park.

Create more pedestrian connections to Front Street.

Apply Americans with Disabilities Act (ADA) standards to all
facilities.

1 2 3 4 5 6 7 8
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22%
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24%
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13%

10%
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Improve façade of Facilities Management Building.

Move Facilities Management Department and offices to
another site.

Improve façade of Civic Center Building.

Install an electronic sign along Front Street to promote
programming, partners, and events to vehicles and…

Install cohesive directional and wayfinding signage
throughout park.

Add recycling receptacles throughout the park.

Beautify the park's north end to make it more inviting to
passing vehicles and pedestrians along Front Street. (See…

Pave the parking lot at the pavilion.

1 2 3 4 5 6 7 8
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Question 9 
The following projects have been proposed to expand the Civic Center’s recreational amenities. The 
respondents ranked what they consider to be most important. Number 1 is considered the most 
important.  Replace and widen the walking/jogging path was rated as the highest priority followed 
by adding pickleball courts. 

 

 

Question 10 
The survey asked people to provide any suggested improvements to or comments regarding the 
Civic Center. People suggested adding facilities and upgrading existing facilities and landscaping as 
their top three priorities.   
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Add an asphalt connector between the skate park and the
walking/jogging path, and from the path to Fair Street.

Refurbish the skate park.

Replace the pavilion.

Add a community room to the Civic Center building.

Refurbish the Facilities Management building for mixed uses
(examples: community meeting rooms, recreation programming,…

Expand Howe Arena to accommodate another sheet of ice and add
more locker rooms.

Develop a community garden.

Construct children’s traffic safety and bicycle skills playground. (See 
example of a traffic safety and bicycle skills playground below.)

Expand the playground (Phase 2).

Add pickleball courts.

Replace and widen the walking/jogging path.
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Question 10 Open Responses
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Question 11-14 Demographics 
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Grand Traverse County Parks and Recreation 
Civic Center Park  

Community Leaders and Park Donors/Investors  
Survey Summary 

 

As part of the Civic Center Park site master planning process, the County Parks and Recreation 
Department distributed an online survey. Specific community leaders and park donors/investors 
were targeted to take the survey. A total of 32 surveys were distributed and there were 13 
responses received.  

Question 1 
The survey asked people what the Civic Center’s greatest assets are. The top answer was the 
location of the park followed closely by the dedication of the partners of the Park. 

 

Question 2 
The greatest challenges were rated for the Civic Center. The top challenge that people listed was 
the lack of capacity of funding and implementation. 

 

8%

8%

23%

31%

54%

92%

100%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Quality of the recreational facilities

Other (please specify)

Easy access from surrounding neighborhoods

Size of the site

Variety of the recreational facilities

Dedication of partners (Grand Traverse Bay YMCA,…

Convenient location within the community

0%
8%

15%
15%

23%
23%
23%

31%
38%

54%

Facilities are not safe.
Not a wide enough variety of facilities.

Park does not connect well with…
Facilities are not accessible to all users.

Facilities are not well-maintained.
Park is not marketed appropriately.

The park’s elements do not relate well to one …
Other (please specify)

Park is not aesthetically appealing.
Lack of capacity for funding/implementation.

0% 10% 20% 30% 40% 50% 60%

COMMUNITY LEADERS AND PARK DONORS/INVESTORS SURVEY SUMMARY
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Open Responses 

• No room to grow. 
• Poor parking availability. 
• Chronic underfunding and inadequate staff. 
• Parking, the civic center has lost out on some big events due to parking. 

Question 3 
The survey asked if the Civic Center’s use could be expanded to other recreational user groups.  
This question was formatted for an open response.  The items are listed below. 

• Certainly. The civic center has the potential to be appealing to leisure as well as recreation, including 
picnics in the park, movies on an inflatable screen, outdoor markets, or other activities that aren't 
necessarily focused on working out in some way. 

• Depends on the type of use. 
• It depends on the feasibility of the existing demographics. 
• Not until more parking is available. 
• It already is, e.g., YMCA, American Legion, Norte, Parallel 45 theater, roller derby, etc. 
• Yes, it could have more of a coordinated and better-marketed appeal to different user groups. 
• Yes. 
• I think every effort should be made to make the park universally accessible to all. I'd love to see a 

safe indoor track for running in inclement weather. 
• Yes. I think there is always room for more partners and opportunities. 
• Pickleball. 
• Yes. 
• I suppose. 

Question 4 
The priority of the types of projects for the next five years were rated.  Numbers 1 through 8 were 
used, with 1 being the most important. Improving access among the parking, sidewalks, 
connections with neighborhoods was rated as the top 1 and 2 answers. 
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31%

9%

0%
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Increase safety (crosswalks, emergency phones, more
lighting).

Increase programmed events.

Improve aesthetics (landscaping, vegetation, lighting).

Rehabilitate structures/facilities.

Ensure universal access.

Maintain structures/facilities.

Expand facilities (courts, walking trails, fields).

Improve access (parking, sidewalks, connections with
surrounding neighborhoods).

1 2 3 4 5 6 7 8
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Question 5 
The following projects have been proposed to improve the access to and safety of the Civic 
Center. Respondents rated the answers using numbers 1 through 8, with 1 being the most 
important. The top two answers were reconfiguring parking and improving vehicle/pedestrian 
circulation throughout the park. 

 

Question 6  
The following projects have been proposed to improve the aesthetics of the Civic Center. The 
participants rated the responses using numbers 1 through 8, with 1 being most important. 50% of 
the people would like to see the Facilities Management Department and offices relocated. 
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Install safety cameras and emergency phones
throughout the park.

Install a defibrillator near ball fields.

Improve lighting surrounding multi-purpose field.

Apply Americans with Disabilities Act (ADA) standards
to all facilities.

Improve lighting along walking path.

Improve safety at all pedestrian/vehicle intersections
throughout the park.

Create more pedestrian connections to Front Street.

Reconfigure parking and improve vehicle/pedestrian
circulation throughout park.
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Pave the parking lot at the pavilion.

Improve façade of Facilities Management Building.

Add recycling receptacles throughout the park.

Improve façade of Civic Center Building.

Install an electronic sign along Front Street to
promote programming, partners, and events to…

Install cohesive directional and wayfinding signage
throughout park.

Beautify the park's north end to make it more
inviting to passing vehicles and pedestrians along…

Move Facilities Management Department and offices
to another site.

1

2

3

4

5

6

7

8
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Question 7 
The following projects have been proposed to expand the Civic Center’s recreational amenities. 
Please rank what you consider to be most important. Use numbers 1 through 11, with 1 being the 
most important. Replacing and widening the walking/jogging path was the number one priority.  
Adding pickleball courts and constructing a children’s traffic safety and bicycle playground were 
rated the lowest. 

 

 

Question 8 
The following community groups and organizations were listed as the most likely to help support 
and implement priority projects at the Civic Center. 

• Locally: General public fundraiser, Hagerty insurance, ymca, rotary, Kiwanis, elks club, tcff, 
Meijer. 

• Rotary/Norte. 
• YMCA. 
• Rotary Club. 
• YMCA, baseball leagues, TCAPs, Rotary, Tribes, Traverse City Tourism. 
• Local family foundations, NMC, new user groups. 
• I wish the survey would have talked more about what the partners dream about at the site - 

what are Norte, The Y, Parallel 45 hoping for? These are all great, diverse partners that 
make the site come alive like never before. What about the other partners, like Centre Ice, 
youth baseball, skatepark, etc.? Is the youth voice being included in this? Consider a youth 
advisory group to help you design! I'm not sure where the pavilion is? It would have been 
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Add an asphalt connector between the skate park and the
walking/jogging path, and from the path to Fair Street.

Expand Howe Arena to accommodate another sheet of ice
and add more locker rooms.

Add a community room to the Civic Center building.

Develop a community garden.

Construct children’s traffic safety and bicycle skills 
playground. (See example of a traffic safety and bicycle …

Refurbish the skate park.

Replace the pavilion.

Expand the playground (Phase 2).

Add pickleball courts.

Refurbish the Facilities Management building for mixed
uses (examples: community meeting rooms, recreation…

Replace and widen the walking/jogging path.

1 2 3 4 5 6 7 8 9 10 11
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to include a photo. It's difficult to rate some the items, like a new sheet of ice at Howe - is 
that clearly needed? It's a great idea, but I wasn't sure how to rank that, not knowing if it is 
needed. The same can be said for the skate park. Sorry, I just needed more context to 
complete this survey. 

• I think we need to open up to new partnerships and different opportunities than we 
already have. 

• Senior Center. 
• Same group that raised funds for Easling Pool. 
• City of TC, NMC, philanthropy, program partners (Norte, YMCA, etc.). 

Question 9 
The survey asked how the Civic Center has been marketed using the County website, social media 
and working with program organizers. The top answer listed as the most successful was the 
partnership with program organizers, followed by social media. 

 

Question 10 
The survey asked people to describe their vision for the Civic Center Park. Listed below are the 
open responses. 

• Abl center for leisure, recreation, and community events that is continuously in use by all types of 
user groups. One that appeals to families, young adults, children, seniors, and those who are looking 
for something to do. A location that is at the heart of activity in the city while still being a relaxing 
and enjoyable atmosphere. One that allows community partners to provide all types of programming 
and one that encourages visitors from throughout the county. 

• Active, safe, enjoyable and diverse recreational experience. 
• Expanded, safer and more user friendly. 
• Central Park for Traverse City. 
• A diverse and well-maintained recreational facility. 
• The civic center currently is a hodge podge of uses that do not connect, nor have signage to make it 

welcoming for new users. Let's take down the fences to access the park and bring more greenery 
and interconnectedness of the various users. Having facilities that engage individual and group 
activities, as well as our youngest and oldest community members. 

• Remain stable 
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• Overall, I would hope the civic center can become a beautiful community hub where people can 
experience and contribute to their health and well-being. It is so wonderful to have a resource that is 
available to everyone in our community - I would shoot for universal access (not just ADA compliant) 
It's an equitable place where everyone feels they belong. Keep partnering! It is upped the game at 
the civic center! 

• Cohesive. Inviting. Used by all ages and skills. 
• Increase activity for older adults.  Everything is focused on kids. 
• The skate park does, at times, become an eyesore when the users of the skate park get loud, foul 

language, etc... when that happens it makes it no family friendly. 
• A beautiful, well maintained central park that is an attraction to everyone while serving as an activity 

hub for certain activities. 

Question 11 
Name of the organization represented. 

• GTCP&R 
• Grand Traverse Conservation District 
• Grand Traverse Bay YMCA 
• Former County Planning Commissioner & P&R Commissioner, current BDT member 
• Rotary Charities of Traverse County 
• Individual 
• Rotary Charities 
• Grand Traverse County 
• Grand Traverse County Senior Center Network 
• BOC 
• Grand Traverse Regional Community Foundation 
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Grand Traverse County Parks and Recreation 
Civic Center Park  

User Groups and Programming Partners Survey Summary 
 

As part of the Civic Center Park site master planning process, the County Parks and Recreation 
Department distributed an online survey. Specific user group and programming partners were 
targeted to take the survey. A total of 26 surveys were distributed and there were 14 responses 
received.  

Question 1 

 

Question 2 
The survey asked the participants what activities they enjoy participating in at the Civic Center. 
Walking was the top answer at 79%. Passive Recreation was chosen as the second top answer at 
43%. 

 

57%

14%
21%

7%

More than
twice per

week

Weekly
(once or
twice per

week)

Monthly
(between
one and

three times
per month)

Less than
once per
month

Civic Center Participation

0%
7%

14%
14%
14%
14%

21%
21%
21%
21%

29%
29%
29%

43%
79%

Skateboarding
Basketball

Hockey
Free skating

Swimming
Programming for youth (such as American…

Dog walking
Jogging

Baseball/softball
Bicycling

Entertainment/performances at the…
League sports (other than those listed above)

Other (please specify)
Passive recreation (sitting, picnicking)

Walking

USER GROUPS AND PROGRAMMING PARTNERS SURVEY SUMMARY
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Question 3 
The survey asked participants to use one word or phrase to describe their experience when using 
Civic Center Park.  The table below show their responses. 

Open Responses 

Engaged Pleasant Great 
Decent Recreation  Pleasant 
Lovely Lucky Low numbers of staff to 

maintain Potential Accessible 

Pleasant! A great space 
right in the heart of the 
community. 

TC's central hub for 
the athletic millennial 
with a growing family 

Good facility and grounds 
for large groups. Excellent 
staff. 

 

Question 4 
The survey asked what the greatest challenges are at the Civic Center.  43% of people wrote in 
their own answers, while another 43% listed the park as not aesthetically appealing. 

 

Open Responses 
• Improve bathrooms. 
• Lack of parking spaces. 
• Maximizing space for large field activities. 
• Underutilized. 
• Would be nice to have more restrooms and access to water on the south side of the 

property. 
• A flatter multipurpose field for a more even playing field experience. also covering the 

sprinkler heads. 

 

 

 

14%

14%

14%

14%

29%

29%

43%

43%

Facilities are not well-maintained.

Park does not connect well with
neighborhoods/downtown.

Facilities are not accessible to all users.

The park’s elements do not relate well 
to one another.

Park is not marketed appropriately.

Lack of capacity for
funding/implementation.

Park is not aesthetically appealing.

Other (please specify)
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Question 5 
The following projects have been proposed to improve the access to and safety of the Civic Center. 
The survey respondents rated the projects 1 through 8, with 1 being the most important. 

 

Question 6 
The following projects have been proposed to improve the aesthetics of the Civic Center. The 
survey respondents rated the projects 1 through 8, with 1 being the most important. 
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Improve safety at all pedestrian/vehicle intersections
throughout the park.

Install a defibrillator near ball fields.

Improve lighting along walking path.

Apply Americans with Disabilities Act (ADA) standards to
all facilities.

Install safety cameras and emergency phones throughout
the park.

Improve lighting surrounding multi-purpose field.

Create more pedestrian connections to Front Street.

Reconfigure parking and improve vehicle/pedestrian
circulation throughout park.

1 2 3 4 5 6 7 8
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23%
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Pave the parking lot at the pavilion.

Improve façade of Facilities Management Building.

Improve façade of Civic Center Building.

Install cohesive directional and wayfinding signage throughout
park.

Beautify the park's north end to make it more inviting to passing
vehicles and pedestrians along Front Street. (see aerial view of…

Add recycling receptacles throughout the park.

Install an electronic sign along Front Street to promote
programming, partners, and events to vehicles and pedestrian…

Move Facilities Management Department and offices to another
site.

1 2 3 4 5 6 7 8
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Question 7 
The following projects have been proposed to expand the Civic Center’s recreational amenities. 
Please rank what you consider to be most important. Use numbers 1 through 11, with 1 being the 
most important. There were 31% of people rated adding pickleball courts as their top choice.  
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Replace and widen the walking/jogging path.

Expand Howe Arena to accommodate another sheet of
ice and add more locker rooms.

Add an asphalt connector between the skate park and the
walking/jogging path, and from the path to Fair Street.

Refurbish the Facilities Management building for mixed
uses (examples: community meeting rooms, recreation…

Add pickleball courts.

Projects rated 1 through 5
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Expand the playground (Phase 2).

Refurbish the skate park.

Add a community room to the Civic Center building.

Develop a community garden.

Construct children’s traffic safety and bicycle skills 
playground. (See example of a traffic safety and bicycle 

skills playground below.)

Replace the pavilion.

Projects rated 6 through 11

6 7 8 9 10 11
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Question 8 
Listed below are a series of open responses listed as the survey participant’s vision for the next five 
years. 

• A hub where members of our diverse community can walk, run, play and wheel around. 
• Universal design everywhere!  A multi-purpose turf field. 
• A world class park for all. 
• Additional restrooms near amphitheater. Park signage that advertises partner organizations 

housed there as well as current programming/events. Pave the parking lot at the 
amphitheater and rebuild/refurbish the pavilion. Add water at the pavilion/amphitheater. 

• Improve ball fields conditions and make all backstops safer and designed for baseball. 
Permanent home run fence on field #8. 

• Valuable asset of the community, more recreation opportunities. 
• Multi-purpose facility that all can access and benefit from. 
• There is a lot of unused space we could be taking advantage of to significantly increase the 

size of the multipurpose fields and the types of events that can be used for this space. The 
space should welcome drivers from Front Street as a focal point of the community for locals 
and out of town tourists. This space should drive community members to it for use and 
expanded/systematic parking should be considered to accommodate growth in traffic. This 
space should be mixed use to attract all generations and the growing community for 
gathering spaces, athletic activity, and significant community events. This is the heart of our 
town and should be a shining jewel to maximize its use and the community's expanded 
benefit of its existence. 

• Improve the ball fields to keep them in line with facility standards.   
• Fences, infields, safety.   
• Add pickleball courts. 
• Easy access community space- recreation, meeting, educational spaces. 
• A regrading of the multipurpose field to level it out. Added lighting to take advantage of 

later evening times. Add a wiffleball field. 

Question 9 
The Parks and Recreation Department has done well to meet expectations relative to the facilities 
and amenities at the Civic Center. Listed below is a chart highlighting that people rated the items 
high with a majority of 5’s and 4’s.  There were a large number of neutral participants as well. 
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Quality of facilities
Maintenance and appearance

Safety and security
Variety of facilities

Creating community atmosphere
Quality of programs

Affordibility of reservations
Customer service

Proximity and convenience

Very well 5 4 3 2 Not at all 1
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Question 10 
The list of improvements were rated as “Very Important”, “Moderately Important”, and “Not 
Important”. Facility conditions were rated the top “Very Important” item.  

 

 

Question 11-13 Demographics 

 

 

Organization  

TCTC Blue Water 
Promotions 

Crooked Tree Arts 
Center 

Norte Networks Northwest LMB 
The Dream Team of 
Traverse City 

Grand Traverse Social 
Sports 

Grand Traverse Social 
Sports 

Parallel 45 Theatre TCRD Ymca 
Legion Baseball   
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Grand Traverse County Parks and Recreation 
Civic Center Park YOUTH Survey Results Summary 

 
As part of the Civic Center Park site master planning process, the County Parks and Recreation 
Department distributed an online survey geared towards youth under 18 years of age. A total of 
103 youth survey responses were received. Below is a summary of the results and open responses. 

Question 1 
The survey asked how often people visited the park. 49% of the youth responded that they use the 
park more than twice per week 

 

Question 2 
The survey asked how people portray the park. There were a variety of descriptions. Each 
description was given a label and broken down and the top 12 answers were recorded. 
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Question 3 
The survey respondents were asked to list what they enjoy doing in their free time at the Civic 
Center or outside of the Civic Center. A list of the favorite activities is listed. 

 

Question 4 
The youth were asked to list what they would like to see improved in the park. The most popular 
answer was the skatepark.  
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Question 5 
If the youth of Grand Traverse 
County could wave a magic 
wand and improve the park, 
the first priority would be the 
skatepark. The skatepark was 
ranked the highest for 50 of the 
103 survey respondents. 

 

 

 

Question 6-14 
Use of the Park 
The children that took the survey reported visiting the park mainly with their friends and family. The 
park is largely used for outdoor activities over indoor activities. The survey asked participants to list 
the activities that they currently participate in at the Civic Center. The top answers were 
skateboarding and scootering at the skatepark.  Over 76% of the participants visit the park on a 
daily or weekly basis to partake in their favorite activities. The best attributes of the park were listed 
as the Skatepark, followed by the people that go to the park. The least favorite attributes of the 
park include the small size of the skatepark, maintenance, and the restrooms. These three elements 
were listed as needing improvements. Most of the survey respondents utilize the park during the 
summer months, while some use the park throughout the year. 
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Question 15 
Participants were asked if they would use a bicycle safety playground or a pump track if they were 
built. The Pump Track was an overwhelming “yes” and half of the participants said they would like 
the Bicycle Safety Playground. 

 

 

 

 

 

 

 

 

 

Demographics 
The survey respondents represented a variety of schools in the Traverse City area. A majority of the 
participants ranged from 15 to 18 years old.  
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Grand Traverse County

CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 1: 

   A. REMOVE AND REPLACE 10' WIDE WALKING PATH 

                WITH 10' WIDE, 1 MILE-LONG WALKING PATH WITH 

                3' WIDE CURBED CINDER PATH

   B. 7 TRAIL EXERCISE STATIONS

   C. ENHANCED NW, NE AND SE PARK. ENTRANCES

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 2650 lf $3.50 $9,275.00

Gravel Construction Entry 1 ea $1,200.00 $1,200.00

Inlet Filter Protection 5 ea $500.00 $2,500.00

Strip Lawn & Stockpile Topsoil 1816 sy $3.50 $6,356.00

Tree Removal, 12" - 24" 3 ea $750.00 $2,250.00

Remove Curb and Gutter 50 lf $6.00 $300.00

Remove Bituminous Pavement inc. Base 5933 sy $5.50 $32,631.50

Remove Concrete Sidewalk inc. Base 375 sf $3.50 $1,312.50

$55,825.00

SITE IMPROVEMENTS

5" Conc. Sidewalk Inc. Base 9292 sf $6.00 $55,752.00

Pervious Paver System 1800 sf $16.00 $28,800.00

Concrete Curb & Gutter 50 lf $24.00 $1,200.00

Bituminous Pavement Inc. Base (10' Wide Asphalt Trail) 5866 sy $42.00 $246,372.00

Pavement Striping 10560 lf $1.20 $12,672.00

3' Wide x 3" Thick Cinder Running Trail Surface 150 cy $60.00 $9,000.00

3' Wide x 3" Thick Aggregate Running Trail Base 100 cy $45.00 $4,500.00

3" Cinder Running Trail Edging 5000 lf $15.00 $75,000.00

Poured in Place Rubber Safety Surfacing 1792 sf $18.50 $33,152.00

Fair St. Entry Pergola 1 ls $17,500.00 $17,500.00

$483,948.00

SITE FURNISHINGS

Benches (Entries and Trail) 11 ea $3,200.00 $35,200.00

Trash and Recycling Receptacles (entries) 8 ea $1,200.00 $9,600.00

Tivoli Overhead String Lights (NE Entry) 1 ls $8,500.00 $8,500.00

Playworld Systems Lifetrail 7 Pc Exercise Set (Materials) 1 ea $55,000.00 $55,000.00

Playworld Systems Lifetrail 7 Pc Exercise Set (Labor) 1 ls $15,000.00 $15,000.00

$123,300.00

SITE RESTORATION

Spread 1"-2" Topsoil 185 cy $20.00 $3,700.00

Lawn Seeding 3520 sy $5.00 $17,600.00

$21,300.00

SUBTOTAL $684,373.00

5% General Conditions $34,218.65

Subtotal $718,591.65

10% Design Contingency $71,859.17

TOTAL ANTICIPATED BID $790,450.82

10% Construction Contingency $79,045.08

TOTAL ANTICIPATED PROJECT COST $869,495.90

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST
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Grand Traverse County

CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 2: 

MARKER TREE GARDEN

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 550 lf $3.50 $1,925.00

Gravel Construction Entry 1 ea $1,200.00 $1,200.00

Inlet Filter Protection 0 ea $500.00 $0.00

Strip Lawn & Stockpile Topsoil 635 sy $3.50 $2,222.50

Tree Removal, 12" - 24" 2 ea $750.00 $1,500.00

$6,847.50

SITE IMPROVEMENTS

6' Wide, 5" Conc. Footpath Inc. Base 1860 sf $6.00 $11,160.00

Pervious Paver System 2039 sf $16.00 $32,624.00

Crushed Limestone Surfacing 1279 sf $3.50 $4,476.50

$48,260.50

SITE FURNISHINGS

Benches (Entries and Trail) 6 ea $3,200.00 $19,200.00

Interpretive Signage 1 ea $3,500.00 $3,500.00

$22,700.00

LANDSCAPING AND SITE RESTORATION

Perennials, 2 Gal Pot 1856 ea $27.00 $50,112.00

24" Shrubs 150 ea $65.00 $9,750.00

Understory Trees 6 ea $350.00 $2,100.00

Spread 1"-2" Topsoil 45 cy $20.00 $900.00

Mulch 45 cy $45.00 $2,025.00

Lawn Seeding 3520 sy $5.00 $17,600.00

$82,487.00

SUBTOTAL $160,295.00

5% General Conditions $8,014.75

Subtotal $168,309.75

10% Design Contingency $16,830.98

TOTAL ANTICIPATED BID $185,140.73

10% Construction Contingency $18,514.07

TOTAL ANTICIPATED PROJECT COST $203,654.80
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Grand Traverse County Civic Center

Grand Traverse County

CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 3: SOUTHEAST CORNER IMPROVEMENTS:

   A. NEW AND RELOCATED PLAYGROUND

   B. BICYCLE EDUCATION CENTER

   C. PICKLEBALL COURTS

   D. PICNIC AREA

   E. ASSOCIATED PARKING AND WALKS

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 950 lf $3.50 $3,325.00

Gravel Construction Entry 1 ea $1,200.00 $1,200.00

Inlet Filter Protection 3 ea $500.00 $1,500.00

Strip Lawn & Stockpile Topsoil 1816 sy $3.50 $6,356.00

Tree Removal, 12" - 24" 5 ea $750.00 $3,750.00

Remove Curb and Gutter 50 lf $6.00 $300.00

Remove Bituminous Pavement inc. Base 5933 sy $5.50 $32,631.50

Remove Concrete Sidewalk inc. Base 530 sf $3.50 $1,855.00

Remove Bldg. on Front St. at Milliken St. 1 ea $7,500.00 $7,500.00

Remove North Pump Course 1 ea $1,500.00 $1,500.00

Salvage Play Equipment (Arch Climber and See Saw) 1 ls $1,000.00 $1,000.00

Remove Swingset 1 ls $1,000.00 $1,000.00

$61,917.50

EARTHWORK

Earthwork and Grading 1475 cy $12.00 $17,700.00

$17,700.00

SITE IMPROVEMENTS

5" Conc. Sidewalk w/Integral Curb  Inc. Base 27660 sf $6.00 $165,960.00

Bituminous Pavement Inc. Base 3595 sy $42.00 $150,990.00

Pavement Striping 1360 lf $1.20 $1,632.00

3' Wide Dirt Pump Course 1980 lf $4.00 $7,920.00

$326,502.00

PICKLEBALL COURTS (2)

Remove Concrete BB Half Court 1500 sf $3.50 $5,250.00

Fenced Pickleball Court (court surfacing over asphalt) with nets 2 ea $65,000.00 $130,000.00

$135,250.00

SITE FURNISHINGS

Benches (Entries and Trail) 13 ea $3,200.00 $41,600.00

Trash and Recycling Receptacles (entries) 6 ea $1,200.00 $7,200.00

Picnic Tables 15 ea $4,500.00 $67,500.00

$116,300.00

PLAYGROUND

Small Ropes Course 1 ea $14,500.00 $14,500.00

Climbing Wall 1 ea $21,500.00 $21,500.00

Large Rope Tower Climber 1 ea $36,500.00 $36,500.00

Musical Play Component 5 ea $2,750.00 $13,750.00

Tot Swings (3) with Accessible Chairs (2) 1 ea $13,500.00 $13,500.00

Tot Rope Climber 1 ea $12,000.00 $12,000.00

Concrete Pavement 7750 sf $6.00 $46,500.00

Safety Surfacing 7750 sf $18.50 $143,375.00

Relocated Arch Climber 1 ea $1,200.00 $1,200.00

Relocated See Saw 1 ea $600.00 $600.00

$303,425.00

SITE STRUCTURES

Cycling Education Storage Bldg. and Entry Pergola 1 ls $115,000.00 $115,000.00

25' Square Picnic Shelter with Pergolas and Grill 1 ls $185,000.00 $185,000.00

15' Square Picnic Shelters 3 ea $37,500.00 $112,500.00

$412,500.00

SITE RESTORATION

Spread 1"-2" Topsoil 505 cy $20.00 $10,100.00

Lawn Seeding 9500 sy $5.00 $47,500.00

$57,600.00

SUBTOTAL $1,431,194.50

5% General Conditions $71,559.73

Subtotal $1,502,754.23

10% Design Contingency $150,275.42

TOTAL ANTICIPATED BID $1,653,029.65

10% Construction Contingency $165,302.96

TOTAL ANTICIPATED PROJECT COST $1,818,332.61
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CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 4: SOUTHWEST CORNER IMPROVEMENTS:

   A. REPLACE PICNIC PAVILION, PAVE PARKING

   B. AMPHITHEATER IMPROVEMENTS

   C. ASSOCIATED WALKS, LIGHTING AND FURNISHINGS

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 450 lf $3.50 $1,575.00

Gravel Construction Entry 1 ea $1,200.00 $1,200.00

Inlet Filter Protection 2 ea $500.00 $1,000.00

Strip Lawn & Stockpile Topsoil 1060 sy $3.50 $3,710.00

Tree Removal, 12" - 24" 2 ea $750.00 $1,500.00

Remove Bituminous Pavement inc. Base 1106 sy $5.50 $6,083.00

Remove Large Pavilion 1 ls $17,500.00 $17,500.00

$32,568.00

EARTHWORK

Earthwork and Grading 575 cy $12.00 $6,900.00

$6,900.00

SITE IMPROVEMENTS

5" Conc. Sidewalk w/Integral Curb  Inc. Base 9478 sf $6.00 $56,868.00

Bituminous Pavement Inc. Base 2389 sy $42.00 $100,338.00

Pavement Striping 860 lf $1.20 $1,032.00

2'x2'x3' Quarried Limestone Pieces (Seating) 30 ea $550.00 $16,500.00

$174,738.00

SITE FURNISHINGS

Trash and Recycling Receptacles (entries) 4 ea $1,200.00 $4,800.00

Picnic Tables 10 ea $4,500.00 $45,000.00

Tivoli Overhead String Lights 1 ls $12,500.00 $12,500.00

$62,300.00

SITE STRUCTURES

30' Square Picnic Shelter with Fireplace 1 ea $225,000.00 $225,000.00

15' x 60' Shelter for Amphitheater Seats 1 ea $32,500.00 $32,500.00

$257,500.00

SITE RESTORATION

Spread 1"-2" Topsoil 125 cy $20.00 $2,500.00

Lawn Seeding 6500 sy $5.00 $32,500.00

$35,000.00

SUBTOTAL $569,006.00

5% General Conditions $28,450.30

Subtotal $597,456.30

10% Design Contingency $59,745.63

TOTAL ANTICIPATED BID $657,201.93

10% Construction Contingency $65,720.19

TOTAL ANTICIPATED PROJECT COST $722,922.12
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Grand Traverse County Civic Center

Grand Traverse County

CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 5: PLAZA-STYLE SKATE PARK INCLUDING ASSOCIATED WALKS AND FAIR ST. PARK ENTRANCE:

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 550 lf $3.50 $1,925.00

Gravel Construction Entry 1 ea $1,200.00 $1,200.00

Strip Lawn & Stockpile Topsoil 1540 sy $3.50 $5,390.00

Tree Removal, 12" - 24" 2 ea $750.00 $1,500.00

Remove Curb and Gutter 74 lf $6.00 $444.00

$10,459.00

EARTHWORK

Earthwork and Grading 250 cy $12.00 $3,000.00

$3,000.00

6,000 SF STREET PLAZA-STYLE SKATE PARK*

Concrete pavement with Permanent Components 1 ls $225,000.00 $225,000.00

Bituminous Pavement Inc. Base (Adjacent WalkI 625 sy $42.00 $26,250.00

$251,250.00

LANDSCAPING AND SITE RESTORATION

Spread 1"-2" Topsoil 65 cy $20.00 $1,300.00

Understory Trees 6 ea $350.00 $2,100.00

48" Shrubs 12 ea $100.00 $1,200.00

Lawn Seeding 1500 sy $5.00 $7,500.00

$12,100.00

SUBTOTAL $276,809.00

5% General Conditions $13,840.45

Subtotal $290,649.45

10% Design Contingency $29,064.95

TOTAL ANTICIPATED BID $319,714.40

10% Construction Contingency $31,971.44

TOTAL ANTICIPATED PROJECT COST $351,685.83
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Grand Traverse County

CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 6: NEW RINK/MULTI-PURPOSE BLDG, BALLFIELD CONSTRUCTION / RENOVATION

   A. NEW RINK/MULTI-PURPOSE BLDG (N/I)

   B. BALLFIELD RENOVATION, FIELDS 1-3

   C. NEW BALLFIELD CONSTRUCTION, 4-6

   D. BATTING CAGE AREA

   E. NORTH, EAST AND WEST BALLFIELD SIDEWALKS

   F. LANDSCAPING, BETWEEN PATH AND CIVIC CENTER BLDGS.

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 950 lf $3.50 $3,325.00

Gravel Construction Entry 1 ea $1,200.00 $1,200.00

Inlet Filter Protection 3 ea $500.00 $1,500.00

Strip Lawn & Stockpile Topsoil 1816 sy $3.50 $6,356.00

Tree Removal, 12" - 24" 5 ea $750.00 $3,750.00

Remove Curb and Gutter 50 lf $6.00 $300.00

Remove Bituminous Pavement inc. Base 5933 sy $5.50 $32,631.50

Remove Concrete Sidewalk inc. Base 530 sf $3.50 $1,855.00

Remove Bldg. on Front St. at Milliken St. 1 ea $7,500.00 $7,500.00

Remove North Pump Course 1 ea $1,500.00 $1,500.00

Salvage Play Equipment (Arch Climber and See Saw) 1 ls $1,000.00 $1,000.00

Remove Swingset 1 ls $1,000.00 $1,000.00

$61,917.50

EARTHWORK

Earthwork and Grading 1475 cy $12.00 $17,700.00

$17,700.00

SITE IMPROVEMENTS

5" Conc. Sidewalk (South Ballfields Walks) 700 sf $6.00 $4,200.00

Bituminous Pavement Inc. Base (North Ballfields Walks) 986 sy $42.00 $41,412.00

$45,612.00

BALLFIELD RENOVATION AND REPLACEMENT

Renovate Existing Ballfields* 3 ea $175,000.00 $525,000.00

Replace Existing Ballfields* 3 ea $350,000.00 $1,050,000.00

$1,575,000.00

BATTING CAGE

Pitching Machines and Loaders 5 ea $6,000.00 $30,000.00

5" Concrete Pavement 6610 sf $6.00 $39,660.00

6' Chain Link Fencing 675 lf $70.00 $47,250.00

6' x 3' Single Swing Gate 5 ea $1,500.00 $7,500.00

8'x8' Chain Link Double Gate 1 ea $6,500.00 $6,500.00

8' Chain Link Fencing 240 lf $95.00 $22,800.00

Net Canopy system 1 ls $32,500.00 $32,500.00

$186,210.00

SITE FURNISHINGS

18' Ornamental Light Poles with Banners 6 ea $12,500.00 $75,000.00

Benches 8 ea $3,200.00 $25,600.00

Trash and Recycling Receptacles (1 set per field) 12 ea $1,200.00 $14,400.00

$115,000.00

LANDSCAPING AND SITE RESTORATION

Spread 1"-2" Topsoil 32 cy $20.00 $640.00

Lawn Seeding 650 sy $5.00 $3,250.00

2" Cal. Ornamental Trees 12 ea $350.00 $4,200.00

2.5" Cal. Canopy Trees 18 ea $500.00 $9,000.00

8'-10' Evergreen Trees 23 ea $300.00 $6,900.00

12'-14'' Evergreen Trees 14 ea $600.00 $8,400.00

$3,890.00

SUBTOTAL $2,005,329.50

5% General Conditions $100,266.48

Subtotal $2,105,595.98

10% Design Contingency $210,559.60

TOTAL ANTICIPATED BID $2,316,155.57

10% Construction Contingency $231,615.56

TOTAL ANTICIPATED PROJECT COST $2,547,771.13
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Grand Traverse County Civic Center

Grand Traverse County

CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 7: SOUTH ROADS, DRIVES, PARKING AND WALKS AS INDICATED

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 2450 lf $3.50 $8,575.00

Gravel Construction Entry 1 ea $1,200.00 $1,200.00

Inlet Filter Protection 7 ea $500.00 $3,500.00

Strip Lawn & Stockpile Topsoil 1950 sy $3.50 $6,825.00

Remove Curb and Gutter 1242 lf $6.00 $7,452.00

Remove Bituminous Pavement inc. Base 16203 sy $5.50 $89,116.50

Remove Concrete Sidewalk inc. Base 21964 sf $3.50 $76,874.00

$193,542.50

EARTHWORK

Earthwork and Grading 650 cy $12.00 $7,800.00

$7,800.00

SITE IMPROVEMENTS

5" Conc. Sidewalk 10511 sf $6.00 $63,066.00

Bituminous Pavement Inc. Base 8545 sy $42.00 $358,890.00

Concrete Curb and Gutter 1900 lf $6.00 $11,400.00

Pavement Striping 4340 lf $1.20 $5,208.00

$438,564.00

SITE FURNISHINGS

Traffic and Parking Signs 10 ea $500.00 $5,000.00

$5,000.00

SITE RESTORATION

Spread 1"-2" Topsoil 275 cy $20.00 $5,500.00

Lawn Seeding 3775 sy $5.00 $18,875.00

2.5" Cal. Canopy Trees 32 ea $500.00 $16,000.00

$40,375.00

SUBTOTAL $685,281.50

5% General Conditions $34,264.08

Subtotal $719,545.58

10% Design Contingency $71,954.56

TOTAL ANTICIPATED BID $791,500.13

10% Construction Contingency $79,150.01

TOTAL ANTICIPATED PROJECT COST $870,650.15
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CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 8: NORTH ROADS, DRIVES, PARKING AND WALKS AS INDICATED

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 2450 lf $3.50 $8,575.00

Gravel Construction Entry 1 ea $1,200.00 $1,200.00

Inlet Filter Protection 7 ea $500.00 $3,500.00

Strip Lawn & Stockpile Topsoil 3225 sy $3.50 $11,287.50

Remove Curb and Gutter 1908 lf $6.00 $11,448.00

Remove Bituminous Pavement inc. Base 8358 sy $5.50 $45,969.00

Remove Concrete Sidewalk inc. Base 14106 sf $3.50 $49,371.00

$131,350.50

EARTHWORK

Earthwork and Grading 775 cy $12.00 $9,300.00

$9,300.00

SITE IMPROVEMENTS

5" Conc. Sidewalk 25070 sf $6.00 $150,420.00

Bituminous Pavement Inc. Base 9050 sy $42.00 $380,100.00

Concrete Curb and Gutter 2350 lf $6.00 $14,100.00

Pavement Striping 3450 lf $1.20 $4,140.00

Concrete Seatwall at West Ballfields Entry 450 sff $65.00 $29,250.00

$578,010.00

SITE FURNISHINGS

Traffic and Parking Signs 13 ea $500.00 $6,500.00

$6,500.00

LANDSCAPING AND SITE RESTORATION

Spread 1"-2" Topsoil 200 cy $20.00 $4,000.00

Lawn Seeding 3250 sy $5.00 $16,250.00

24"-36" Shrubs 75 ea $65.00 $4,875.00

2" Cal. Ornamental Trees 8 ea $350.00 $2,800.00

2.5" Cal. Canopy Trees 35 $500.00 $17,500.00

$45,425.00

SUBTOTAL $770,585.50

5% General Conditions $38,529.28

Subtotal $809,114.78

10% Design Contingency $80,911.48

TOTAL ANTICIPATED BID $890,026.25

10% Construction Contingency $89,002.63

TOTAL ANTICIPATED PROJECT COST $979,028.88
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Grand Traverse County Civic Center

Grand Traverse County

CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 9: FRONT STREET PROMENADE

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 575 lf $3.50 $2,012.50

Gravel Construction Entry 1 ea $1,200.00 $1,200.00

Inlet Filter Protection 3 ea $500.00 $1,500.00

Tree Removal, 12" - 24" 7 ea $750.00 $5,250.00

Strip Lawn & Stockpile Topsoil 2551 sy $3.50 $8,928.50

$18,891.00

EARTHWORK

Earthwork and Grading 550 cy $12.00 $6,600.00

$6,600.00

SITE IMPROVEMENTS

5" Conc. Sidewalk 10511 sf $6.00 $63,066.00

Pervious Paver System 9175 sf $16.00 $146,800.00

Circular Concrete Seatwall 450 sff $65.00 $29,250.00

$239,116.00

SITE FURNISHINGS

Benches (Entries and Trail) 12 ea $3,200.00 $38,400.00

Trash and Recycling Receptacles (entries) 6 ea $1,200.00 $7,200.00

12' Tall Pedestrian Lights with Banners 14 ea $3,500.00 $49,000.00

$94,600.00

SITE RESTORATION

Spread 1"-2" Topsoil 75 cy $20.00 $1,500.00

Lawn Seeding 1200 sy $5.00 $6,000.00

2" Cal. Ornamental Trees 22 ea $350.00 $7,700.00

2.5" Cal. Canopy Trees 5 ea $500.00 $2,500.00

8'-10' Evergreen Trees 28 ea $300.00 $8,400.00

12'-14'' Evergreen Trees 14 ea $600.00 $8,400.00

$34,500.00

SUBTOTAL $393,707.00

5% General Conditions $19,685.35

Subtotal $413,392.35

10% Design Contingency $41,339.24

TOTAL ANTICIPATED BID $454,731.59

10% Construction Contingency $45,473.16

TOTAL ANTICIPATED PROJECT COST $500,204.74
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Grand Traverse County

CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 10: TITUS STREET PARKING

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 675 lf $3.50 $2,362.50

Inlet Filter Protection 3 ea $500.00 $1,500.00

Strip Lawn & Stockpile Topsoil 4750 sy $3.50 $16,625.00

Remove Curb and Gutter 585 lf $6.00 $3,510.00

Remove Bituminous Pavement inc. Base 195 sy $5.50 $1,072.50

$25,070.00

EARTHWORK

Earthwork and Grading 55 cy $12.00 $660.00

$660.00

SITE IMPROVEMENTS

5" Conc. Sidewalk 5990 sf $6.00 $35,940.00

Bituminous Pavement Inc. Base 1558 sy $42.00 $65,436.00

Concrete Curb and Gutter 805 lf $6.00 $4,830.00

Pavement Striping 900 lf $1.20 $1,080.00

$107,286.00

SITE FURNISHINGS

Traffic and Parking Signs 6 ea $500.00 $3,000.00

$3,000.00

LANDSCAPING AND SITE RESTORATION

Spread 1"-2" Topsoil 50 cy $20.00 $1,000.00

Lawn Seeding 1125 sy $5.00 $5,625.00

$6,625.00

SUBTOTAL $142,641.00

5% General Conditions $7,132.05

Subtotal $149,773.05

10% Design Contingency $14,977.31

TOTAL ANTICIPATED BID $164,750.36

10% Construction Contingency $16,475.04

TOTAL ANTICIPATED PROJECT COST $181,225.39
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Grand Traverse County Civic Center

Grand Traverse County

CIVIC CENTER MASTER PLAN

PRELIMINARY OPINION OF PROBABLE CONSTRUCTION COST 

PHASE 11: GARFIELD STREET ENTRANCE

28-Oct-20

DESCRIPTION QTY. UNIT UNIT COST SUBTOTAL TOTAL
SITE PREPARATION

Filter Fabric Fence 800 lf $3.50 $2,800.00

Inlet Filter Protection 3 ea $500.00 $1,500.00

Tree Removal, 12" - 24" 2 ea $750.00 $1,500.00

Relocate Utility Pole 2 ea $7,500.00 $15,000.00

Relocate Fire Hydrant 1 ea $3,500.00 $3,500.00

Strip Lawn & Stockpile Topsoil 170 sy $3.50 $595.00

Remove Bituminous Pavement inc. Base 1061 sy $5.50 $5,835.50

Remove Concrete Pavement inc. Base 610 sf $3.50 $2,135.00

Remove 8' Chain Link Fence 375 lf $25.00 $9,375.00

$42,240.50

EARTHWORK

Earthwork and Grading 250 cy $12.00 $3,000.00

$3,000.00

SITE IMPROVEMENTS

8" Concrete Drive Opening 610 sf $10.00 $6,100.00

5" Conc. Sidewalk 3650 sf $6.00 $21,900.00

Bituminous Pavement Inc. Base 1230 sy $42.00 $51,660.00

8' Tall Decorative Fence 375 lf $125.00 $46,875.00

$120,435.00

SITE FURNISHINGS

Traffic and Parking Signs 4 ea $500.00 $2,000.00

Entrance Sign 1 ea $3,500.00 $3,500.00

$5,500.00

LANDSCAPING AND SITE RESTORATION

Spread 1"-2" Topsoil 25 cy $20.00 $500.00

Lawn Seeding 300 sy $5.00 $1,500.00

$2,000.00

SUBTOTAL $173,175.50

5% General Conditions $8,658.78

Subtotal $181,834.28

10% Design Contingency $18,183.43

TOTAL ANTICIPATED BID $200,017.70

10% Construction Contingency $20,001.77

TOTAL ANTICIPATED PROJECT COST $220,019.47





8/29/23, 8:20 AM Polco | Content

https://polco.us/n/admin/content/44e871c7-3dce-447c-9768-a678d64bcf1b/report 1/58

Grand Traverse County Parks
and Recreation Community
Needs Assessment Survey

Survey Results
FINAL

08/29/2023

Appendix D: Parks and Recreation Survey and Response Detail
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Please tell us about your use of these recreational sites.

Question
Don't know
it

Never visit Visit yearly
Visit
monthly

Visit weeklyVisit daily

Beitner Park 29% 35% 24% 9% 3% 0%

Boardman River Nature
Center

3% 17% 53% 20% 5% 2%

Civic Center Athletic
Fields

1% 42% 28% 15% 12% 3%

Civic Center Grounds 1% 12% 29% 29% 22% 7%

Easling Pool 14% 60% 15% 4% 6% 2%

Howe Arena 5% 46% 37% 7% 4% 0%

Keystone Soccer
Complex

4% 69% 15% 6% 5% 0%

Maple Bay Park and
Natural Area

16% 24% 34% 21% 5% 0%

Medalie Park 15% 24% 27% 21% 11% 2%

Natural Education
Reserve

23% 30% 29% 12% 5% 1%

Power Island 3% 67% 26% 3% 1% 0%

Twin Lakes Park 8% 43% 36% 10% 3% 0%

VASA Trailhead 2% 39% 28% 16% 12% 2%

Expand all / Collapse all

Don't know it Never visit Visit yearly Visit monthly Visit weekly Visit daily

Beitner Park

Boardman River Nature Center

Civic Center Athletic Fields

29% 35% 24% 9%

17% 53% 20% 5%

42% 28% 15% 12%
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Civic Center Grounds

Easling Pool

Howe Arena

Keystone Soccer Complex

Maple Bay Park and Natural Area

Medalie Park

Natural Education Reserve

Power Island

Twin Lakes Park

VASA Trailhead

12% 29% 29% 22% 7%

14% 60% 15% 6%

5% 46% 37% 7%

69% 15% 6% 5%

16% 24% 34% 21% 5%

15% 24% 27% 21% 11%

23% 30% 29% 12% 5%

67% 26%

8% 43% 36% 10%

39% 28% 16% 12%
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How well are your recreation needs being met by the following Grand

Traverse County Park facilities?

Question Fully met Mostly met Partly met Not met I do not use

Amphitheater 6% 10% 10% 8% 66%

Baseball/softball fields 10% 14% 4% 3% 69%

Basketball courts 8% 8% 7% 4% 74%

Beach 24% 40% 14% 3% 18%

Kayak/paddleboard or bike
rental

13% 13% 6% 3% 64%

Kayak/canoe/paddleboard
launch

18% 19% 15% 3% 44%

Multi-purpose fields 11% 16% 12% 2% 59%

Natural trails 30% 48% 14% 1% 7%

Paved trails 24% 46% 19% 4% 7%

Pavilion/shelter 13% 30% 16% 3% 37%

Picnic areas 19% 33% 16% 3% 29%

Playground 14% 24% 12% 4% 46%

Skate park 7% 10% 5% 3% 75%

Soccer fields 12% 11% 6% 1% 71%

Expand all / Collapse all

Fully met Mostly met Partly met Not met I do not use

Amphitheater

Baseball/softball fields

Basketball courts

Beach

6% 10% 10% 8% 66%

10% 14% 69%

8% 8% 7% 74%

24% 40% 14% 18%
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Kayak/paddleboard or bike rental

Kayak/canoe/paddleboard launch

Multi-purpose fields

Natural trails

Paved trails

Pavilion/shelter

Picnic areas

Playground

Skate park

Soccer fields

13% 13% 6% 64%

18% 19% 15% 44%

11% 16% 12% 59%

30% 48% 14% 7%

24% 46% 19% 7%

13% 30% 16% 37%

19% 33% 16% 29%

14% 24% 12% 46%

7% 10% 5% 75%

12% 11% 6% 71%
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The following list contains several specific types of recreational activities.

Please mark the answer that most accurately describes you and/or your

family's participation.

Question
Currently
participate

Future interest in
participating

Not interested

Walking or hiking 93% 5% 2%

Running 28% 11% 61%

Bicycling 69% 20% 11%

Camping 35% 25% 40%

Disc golf 13% 25% 62%

Cross county skiing 37% 27% 36%

Snowshoeing 41% 32% 27%

Kayaking/Canoeing/paddleboarding 55% 30% 15%

Ice skating 21% 30% 49%

Ice hockey 8% 10% 82%

In-line hockey 1% 8% 91%

Field hockey/lacrosse 1% 12% 87%

Skateboarding/skateboard park 7% 10% 84%

Soccer 13% 11% 77%

Golf 21% 15% 64%

Rollerblading 7% 18% 75%

Tennis 13% 24% 64%

Pickleball 18% 48% 34%

Baseball 11% 10% 79%

Softball 8% 13% 79%

Football 4% 6% 90%

Basketball 9% 15% 76%

Volleyball 7% 17% 76%

Geocaching 8% 29% 62%

Orienteering 2% 25% 74%

Picnicing 59% 23% 18%

Swimming 64% 18% 18%

Attending a music/theater performance 45% 43% 12%

Shooting range 12% 21% 67%

Archery range 6% 31% 63%
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Question
Currently
participate

Future interest in
participating

Not interested

Fishing 36% 25% 40%

Hunting 19% 9% 72%

Climbing 12% 30% 58%

Expand all / Collapse all

Currently participate Future interest in participating Not interested

Walking or hiking

Running

Bicycling

Camping

Disc golf

Cross county skiing

Snowshoeing

Kayaking/Canoeing/paddleboarding

93% 5%

28% 11% 61%

69% 20% 11%

35% 25% 40%

13% 25% 62%

37% 27% 36%

41% 32% 27%

55% 30% 15%
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Ice skating

Ice hockey

In-line hockey

Field hockey/lacrosse

Skateboarding/skateboard park

Soccer

Golf

Rollerblading

Tennis

Pickleball

21% 30% 49%

8% 10% 82%

8% 91%

12% 87%

7% 10% 84%

13% 11% 77%

21% 15% 64%

7% 18% 75%

13% 24% 64%

18% 48% 34%
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Baseball

Softball

Football

Basketball

Volleyball

Geocaching

Orienteering

Picnicing

Swimming

Attending a music/theater performance

11% 10% 79%

8% 13% 79%

6% 90%

9% 15% 76%

7% 17% 76%

8% 29% 62%

25% 74%

59% 23% 18%

64% 18% 18%

45% 43% 12%
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Shooting range

Archery range

Fishing

Hunting

Climbing

12% 21% 67%

6% 31% 63%

36% 25% 40%

19% 9% 72%

12% 30% 58%
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Is there an activity not included in the above question that we should

consider making available in Grand Traverse County parks?

Bike flow track

Space for running races, triathlons (non-motorized events) etc.

Outdoor Education, Dog Park

Horseback riding and dog parks

Mountain Biking!

mountain biking on modern designed trails

Dog parks (I think they are sufficient but it's good to ask)

No

Dog Park in East Bay Township

Shuffleboaed

Volksmarches.

Indoor racket sports (squash)

Not at this time

More pickle board

Pickeball

N/A

I think there should be a park within walking or biking distance of every child in the county. There
should be lots of stuff for them to do that is NOT adult-controlled. There should be summer
programs for kids to do crafts, to learn individual games or pick-up games, to run around in small
gangs of kids and play their own games. If there are adults (as in a summer program) they should be
there to help kids get along with each, to learn good sportsmanship, to learn rules of games, and be
allowed to play them without being controlled by adults.

Group meeting areas

Dog park, more parks outside of Traverse City

Outdoor yoga, pilates, excercise class

Need more trash receptacles on County paved trails!

Linear connectivity of County parks to nearby places of interest and other trails. Outdoor ping pong
tables, bike skills course”pump track”

Dog park available

none

No

A historical small working farm

Indoor walking

Outdoor peace and quiet areas

more natural playgrounds like the nature center's!

Downhill Skiing- Mt. Holiday

Mountain Biking

Kickball leagues, golf, rowing.

N/A

Programs on nature, conservation

flying kites

Not that I can think of.

No
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More swimming pool access

an indoor play area for young children would be wonderful.

cornhole areas

Paved bike trail in the long lake area

Baseball fields for multiple ages above the current levels.

N/A

Indoor skating rink

Outdoor pool

Pier fishing

N/A

No

A bicycle pump track and bicycle safety learning garden at the NW corner of the Civic Center.
Additionally, a consolidated home for Norte Youth Cycling. We have been park partners and tenants
since 2016 and bring increased visibility and users of all ages and abilities to the Civic Center.

outdoor yoga, dog park!!!

no

horseback riding, dog park

No

Would love to see a place like Whiting Forest at Dow Gardens in Midland in our county. The tree
canopy walk combined with the Childrens activities (nature based playground and Childrens
garden) are unmatched.

Civic Center South is my most used park.

No

Horseback riding

Fenced in area for dogs to run. Dosent need water just safe containment to run

Walking or hiking

No

?

Permanent ping pong tables. People would need to bring own balls and paddles.

No

Dancing outdoors on a wooden floor, a beach open to people and pets

Rugby and splash pads

Animal Tracking

Horseback riding

Dog parks

Outdoor workout areas.

Quiet areas

More paved or boardwalk trails for easier access for elderly. Places to sit as needed.

Community Garden

No

No

no

dog park

Dog walking/hiking (although in most places done where people walk)

Ropes/bridges agility course

Birdwatching
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wheel chair rolling

Accessible camping

No

nothing that i can think of

Trim the trees. Plant some flowers. Mow. More trash cans. Looks at Midland Parks and Recreation for
a model.

Sledding

Ninja course preferably in civic center south!

Nature lectures, guided walks, bird watching, plant identification, history and geology of the park

BMX biking

Kickball leagues.

Roller skating

I really think our skate park needs to be expanded for our youth.

All needs are met!

N/A

More swimming pools please that are open to the public

pump track for bikes and skate boards

disability friendly parks

Water polo

in-line hockey rink

True community center (not just for seniors), outdoor pool and water park features, outdoor ice
skating ribbon, more seating spaces at all parks similar to Clinch park

Access to Power Island.

n/a

no

outdoor pool

NA

Hammocking spots. Either metal posts or protective sleeves for the trees so people don't damage
more trees using portable hammocks.

No

Bocci ball courts

Dog park or off leash dog trail areas

Outdoor fitness equipment like the park in Blair Township

Biking

meditating, reading, movies

It is good to see the rowing on Boardman Lake

Small parks added within city neighborhoods

N/A

Toboggan or bob sled

No

No

Mountain biking

NO

dog park, splash pad

outdoor ice rink as well as additional indoor ice rink

Indian Woods Park jungle gym and slide



8/29/23, 8:20 AM Polco | Content

https://polco.us/n/admin/content/44e871c7-3dce-447c-9768-a678d64bcf1b/report 16/58

Platform tennis

splash pads

Mountain Biking (not just bicycling)

Monitored dog parks

Sledding at Civic Center is great for families & neighborhood…could be enhanced a bit

Our area does not offer enough recreation opportunities for our youth at an affordable price other
than LEAP. We need to help our schools enhance their programs with a wide variety of recreation
options and offer better and safer facilities for recreation for these programs to take place.

Outdoor Workout Equipment

Bring back twin lakes for events

Guided hikes on trails

None

Outdoor fitness gym equipment

Hot tub

Bmx track / RC track / RC airplane field/ real bathroom facilities at keystone field...

Pet parks

N/A

no

Disc golf

No

Band shell for local music groups

More skateboarding opportunities—a new east side park, refurbish the Civic Center Park and put in
a pump track

Access to bathroom facilities at all parks
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What is one thing you like most about Grand Traverse County Parks?
Easily accessible and well-maintained (for the most part)

Ease of access

The number and range of parks and associated activities is fantastic

People of all ages feel encouraged to get outside and be active throughout the year.

how many there are and the condition

Ease of access

Variety of activities

I run several times a week at the civic center in the early morning, and appreciate the path is always
clear of snow and well lit.

Quantity and quality

Well maintained

Easy access to different amenities

Well, i like mountain biking on hiking trails. Which is not fun for either user.

there are many

How many there are and the variety of uses they offer.

Silence, except natural sounds.

There is a nice variety of things to do at each park. There are also quite a few parks!

Many options

Many geographic options

Well Maintained

Number of park spaces

close to town. well maintained

Diversity

They’re located in such beautiful areas

The natural trails

I like having county parks that belong to everyone in the county and that everyone can use.

Maintained bathrooms. Prefer ones with indoor plumbing.

Cleanliness. Convenient.

Convenience and cleanliness. Variety of activities available, depending on interests

boardman river access

Open space, nature, relatively easy access, parking.

Marked well

Wide variety

I like all the different types of trail surfaces available

Nature walking

Being able to use them without an additional fee

Variety

They are reasonably well maintained.

They provide access to activities for families.

The range of different facilities/ day use. Something for everyone

There are lots of venues available

Accessible high quality
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I like that there is a variety of them. Of course as an adult, I can get pretty much wherever I want to
get.

They exist. Citizen owned. Variety.

Free and easy to access

There is something for almost everyone to do in a variety of park environments..

The parks seem generally well cared for and the trail markers are helpful.

Good parking and trails!

that they are run by our Parks & Recs

Generally they are in good condition.

They are well maintained.

Hiking trails along Boardman River

accessibility

Knowing they are there and maintained for public use

access

Having them.

variety

I walk at the Civic Center 2-3 times/week. I love that it is a specific distance, I enjoy seeing the
activity at the skate park, on the fields and in the play area.

Access to water and trails

numerous

There are numerous parks and many avenues for a variety of recreation and enjoyment.

Nature and natural beauty

Diversity

The availabilty of trails for biking, walking, skiing.

Contribution to Community ambiance and connection to the natural world.

Serveral locations

same as above when I can find it

It is just great to be able to get a little taste of nature so close to home

Diversity and close to home.

Close to many things

Great opportunities to get outdoors.

Bikeable connections to parks in the Traverse City Area

So many opportunities and safety of trails to stay off roads

Brown Bridge city parkland

They easily accessible and maintained for the most part. I like to kayak and some of the launches
could be upgraded for accessibility.

Great green space instead of concrete everywhere. Many options.

Free to use.Cleaning up landscape better.

The pricing

FREE!!!!!

The diversity of parks and how they are managed and upkept.

The Natural Education Reserve

They are everywhere! And they are clean and well-maintained. We consider ourselves to be very
fortunate to live in a place with so many parks and recreational activities.

Variety

The staff is friendly and truly care about parks.
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The natural beauty

clean and beautiful

There are plenty of them.

There seems to be a lot of them

Bike trails

Well maintained.

That you haven't released them all away.

Mostly clean

Close and affordable to all

Availability and large spaces

Walking trails

Accessibility

Locations

Being able to be outdoors

There are many! They aren’t overly crowded.

A wide range of amenities and many locations

The variety of types of activities and opportunities. Also, the hiking trails.

I love the recreation options available to me in Grand Traverse County. Parks are well maintained
and can be enjoyed by all.

The diversity of users and activities.

well kept, safe

They bring people together - rich and poor, live in town and out in the country, and everyone comes
together in the parks. Love it.

They're free and beautiful!

Availability

Playgrounds on the beach!

nature

Generally clean

VARIETY ALL OVER.

they are free!

Civic Center South is the best and should be supported.

Everythin

Disc Golf

Availability of hiking trails

NA

Wilderness

Civic center complex

Well kept

Wide availability

I like the civic center running trail. Pool and ice rink.

Clean ,attractive,welcoming

Variety

Upkeep is higb

I live close enough to them to use. Can’t beat the bay being in town.

I like variety in children's play equipment. You have that from Park to park.
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Cleanliness and safety

The walking trails

Pavilions near playgrounds

The accessibility and abundance

Everything they offer, including all I was unaware of

Twin Lakes and Gilbert Lodge

The cleanliness

That we have them!!

Well kept spaces.

There is a lot of variety for the community

Trails

The variety

Lots of trails

The well maintained grounds. Clean and easy to access.

Locations. Nice mix of natural with a nice urban (Madalie) park.

Accessibility - easy to get to due to online/GPS presence

I like how close they are to me basically anywhere I go

Pickleball courts

GTCo sold Twin Lakes Park to Long Lake Township which will eventually led to more public
visits/use from this gem.

Availability and diverse range

Undeveloped woodland

Diversity and beauty

Bike park at Vasa Trailhead

Keeping clean.

A variety of activities and locations are available.

Civic center is accessible. More so now without the fence.

Generally kept clean.

good locations

Woods/water

They exist

I love the designated walking and biking trails. I never use my car in town.

Availability and location, especially Civic Center and Commons

Trails and open space

open to all- no permits needed

Some if them have wooded, natural settings

Convenient access

fairly well maintained

Place to exercise in nature

That we have them

Locations near water

The abundance of them

Diversity of offerings

Well maintained…beautiful settings

Ease of entry
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Beautiful natural scenery

Accessibility

Beauty of area - connection with TART.

bicycle trails

The accessibility for all interests

People using the parks

Easy access

Readily accessible.

Wooded

I love the loop at the Civic Center but it needs some work and all of the improvements with the
Boardman Lake Trail at Medalie Park

Covid center path but it needs to be wide for both pedestrians and cyclists

Well maintained

accessibility/abundance of locations

Variety of properties, diversity of assets

We especially like the Boardman Loop Trail and use it 6 out of 7 days a week. We visit other parks as
well and enjoy the flora, fauna, and people with the exception of RUDE bicycle riders.

Always looking to improve and stay current with residents interests

General variety of activities for others.

they are maintained

Availability, location, natural beauty

Locations

Clean

Clean and public (Free to use)

Accessibility

The abundance of recreation available! This is a big reason why we moved here!

I love the boardman river corridor. I fish, run, hike, walk, and watch wildlife. Maple bay is similar.
Please keep providing nearby refuges for wildlife and a peace of mind for those of us who enjoy
them!

Access to natural resources

Ease of access and variety of activities for different ages and abilities

The hiking

The Grand Traverse County Parks are safe, and clean, and the grounds are well maintained.

many options for all

cleanliness

The Nature Education Reserve

Something for all ages available

The variety of options

Wondering if heavy users (businesses with kayak and other rental companies) pay a user fee for the
higher usage of the parks? They should be paying something to support them.

There are so many!

Place for people meet to have a picnic or family gatherings

The nature trails and park cleanliness

Diverse activities and full family participation available!

Variety of uses

convenience to get to
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Accessibility, range of offerings,

Can see/appreciate the efforts made to keep clean and available

natural areas

Variety

the paved trails; trail maps; access to trails

Mostly clean and well-kept. Keep bathroom facilities clean and trash emptied.

How quiet and non busy some of them are

Accessibility and ease of access are a big plus. However, many parks need to have their pavement
repaved for those who longboard/rollerblade.

N/A

Proximity to neighborhoods and where people live

bicycle unpaved and paved trails

Adult Rec Sports

Hiking trails

Good locations to appreciate the area.

They are beautiful and natural

Lots of hiking trails

variety and accessibility

Easy to access

The many location options

The improvements to the hiking trails

Well maintained

Parking good

Variety

Safe cycling trails

Great playgrounds, access to water, well kept, mostly feel safe

Hiking paths

Location and accessibillity.

Providing space for youth/adaptive cycling programs (Norte)

easy access

Access to grand traverse bay

Access to sport fields

Let's of hiking/walking opportunity

Big, diverse

How accessible and how many unique opportunities are at each one.

Trails

The variety of uses

Accessibility

They are free and welcome all ages and abilities. We often see people doing their rehab exercises at
the Civic Center.

Ample parking, variety of sites

Accessibility

Beauty, convenience

They are Free

Access to Grand Traverse Bay and the beach at Maple Bay
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N/A
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Appendix E: Grand Traverse County Parks and Recreation Action Plan

Priority and Tactics Goals and objectives Performance measure

Priority: Communication

Publish a public performance 

dashboard displaying key statistics 

measuring park operations

3a, 3f, 4h Measurements identified and 

dashboard is in place

Develop parks and recreation annual 

report

3a, 3f, 4a Annual report format is developed and 

delivered by the end of the first 

quarter of the following year annually

Seek speaking engagements to 

promote park awareness and 

activities

3a, 4a Minimum of one speaking opportunity 

accepted per quarter

Work with local municipalities to 

create a list of local dog parks and 

publicize

1a, 3c, 4a List is created and publication plan is in 

action

Develop and implement plan to 

communicate and enforce leash 

laws

1b, 1e Plan is developed and action plans are 

in place and implemented

Priority: Financial Sustainability

Develop a cost recovery philosophy 

and model

4c, 4g Cost recovery model is developed and 

reviewed and adopted by board

Review fee schedules annually to 

ensure alignment with the market 

and cost recovery philosophy

4c, 4g Fee schedule has been reviewed and is 

consistent with market and cost 

recovery philosophy

Seek opportunities to provide fee-

based park management services to 

local municipalities

1c, 4a Investigation occurs and 

recommendation made

Identify and apply for grants that 

align with  park goals to allow the 

greatest leverage of financial assets

4f Minimum of 6 grant applications are 

submitted annually

Leverage private funding to match 

public grants

4f Minimum of two public grants 

submitted annually where private 

funds can be used as a match

Grow predictable stream of revenue 

to reduce reliance on County 

general fund

1c, 3b Increase self-funding to 50% of 

operating expenditures

Planning



Priority and Tactics Goals and objectives Performance measure

Identify combination of leading and 

lagging indicators to demonstrate 

the health of park operations

3a, 3f, 4g Measurements identified and 

dashboard is in place. Staff is trained 

on data interpretation

Develop comprehensive capital 

asset management plan to assess 

and prepare for maintenance and 

future replacement of park assets

1a, 1b, 2a, 4c, 4e, 4f Capital Asset Replacement Plan is 

developed and implemented for parks 

and a funding mechanism is defined 

and implemented

Develop annual workplans and 

reporting mechanism

1a, 1b,1d, 2a, 3a, 4e Workplan is developed and consistent 

review and reporting mechanisms are 

in place and implemented; workplan is 

aligned with Recreation Plan Action 

Plan

Investigate the feasibility of seeking 

a millage for park funding

1a, 1b, 1c, 1d, 1e,2a, 2b, 2c, 4d, 

4e

Investigation occurs and 

recommendation made

Operations

Conduct user surveys following 

rentals

3a User survey tool is in place; surveys are 

received and data tabulated for use

Create and agree upon annual 

workplan

1a, 1b, 1c, 1e, 2a, 2b, 2c, 3b, 3c, 

3d, 3e, 4a, 4f, 4g

Workplans are in place to manage 

strategic activity

Develop park emergency action plan 1e Emergency action plans are in place 

and staff is trained

Create volunteer program 1c, 1e, 2b, 3a, 3b Volunteer program with job 

descriptions, management and 

incentives is in place

Create internship program to 

expand capacity

1c, 3d Internship program defined and 

marketed to schools; space identified 

to house intern

Develop park standard of care 

checklists to eliminate performance 

gaps

1a, 1b, 2a, 2b, 4g Standard of care checklist is in place 

and in use

Parks: All

Contract with vendor to produce 

new signs

1a, 1b,1d,1e,2a Vendor has been selected and 

contracted to produce signs

Identify partnerships that add value 

to the property and park visitors 

without negatively impacting user 

experience

1c, 2b, 3b, 3c, 3e Three new partnerships are in place 

across the park system

Conduct comprehensive ADA audit 

of properties

1d, 1e, 2a, 3a, 3b Audit is complete and action plan in 

place



Priority and Tactics Goals and objectives Performance measure

Identify strategic property 

acquisitions for use as future 

parkland, with particular emphasis 

on areas outlying from Traverse City

2c Properties are identified and acted 

upon where appropriate

Work with TART to identify 

opportunities to better connect 

parks through non-motorized trails

1b, 1d, 1e, 2a, 2e Investigation occurs and 

recommendation made

Investigate opportunities to work 

with Traverse City Arts Commission 

to install public art projects

1a, 2a, 3b, 3c Investigation occurs and 

recommendation made

Implement memorial bench 

program

1a, 1d, 1e, 2a, 4a, 4d, 4f, 4g Program is in place

Work with BATA to increase public 

transportation to parks

1d, 1e, 3b, 3c, 3e Investigation occurs and 

recommendation made

Park: Beitner Park

Reconfigure entrance and parking to 

improve visitor safety

1a, 1e Investigation occurs and 

recommendation made

Evaluate condition and potential re-

routing of trail network to improve 

visitor safety and ensure trail 

sustainability

1a,1d, 1e, 2b, 3a Investigation occurs and 

recommendation made

Park: Civic Center Park

Modify Civic Center Master Site Plan 

to meet current and future needs

1a, 1b, 1d, 1e, 2a Master Site Plan is updated with 

current project expectations and 

estimated project pricing

Repave the walking pathway 1a, 1b, 1d, 1e, 2a, 1e New walking pathway surface is in 

place

Install fitness stations along the 

walking trail

1a, 1c, 2a Fitness stations are in place

Pave the amphitheater parking lot 1a, 1b, 1c, 1d, 1e, 2a, 2b, 4a Amphitheater parking lot is paved with 

appropriate storm water management

Develop Native American Marker 

tree gardens

1a, 2a, 2b Marker tree gardens are developed 

and installed with a maintenance plan 

in place

Repair existing skate park concrete 1a, 1b, 1d, 1e, 2a Existing park is repaired

Expand skate park to include a plaza 

style addition

1a, 1b, 1c, 1d, 1e, 2a, 4a New plaza style addition is completed

Resurface sport courts 1a, 1b, 1c, 1d, 1e, 2a Sport courts are resurfaced



Priority and Tactics Goals and objectives Performance measure

Repurpose existing half-court sport 

courts to pickleball courts

1a, 1b, 1c, 2a, 4a Half courts are converted to pickleball

Repurpose the Facilities building to a 

park-related use

1a, 1b, 1c, 2a, 3b, 4a, 4d Building is serving a direct public 

benefit

Develop marketing plan for Howe 

Arena

1c, 2a, 3a, 3b, 3c, 4a Marketing plan is in place and 

activated

Sell ads in outfield and on 

scoreboards

3b, 4a, 4c Ad sales process is in place and 10 or 

more ads have been sold

Erect digital sign along Front Street 1c, 4a, 4f Digital sign and rental process is in 

place

Create a Friends of Civic Center Park 

group

3a, 4a, 4f Group is created, members identified, 

and charter created

Renovate ballfield restrooms 1a, 1b, 1d, 1e Ballfield restrooms are renovated and 

accessible

Renovate South building restrooms 1a, 1b, 1d, 1e South building restrooms are 

renovated and accessible

Replace dugouts on fields 2 and 3 

with universally accessible 

structures

1a, 1b, 1d, 1e, 2a, 3b, 4a Dugouts, field fencing, and connecting 

pathways are installed

Add outfield fencing to ballfields 1a, 1b, 1c, 1e, 2a Outfield fencing is installed

Convert single use restroom and 

changing room to combined family 

changing room with restroom and 

shower facility

1a, 1b, 1d, 1e Single use spaces are converted to full-

service family changing/restroom

Repair pavilion roof 1a, 1e, 2a, 4a Roof is repaired

Investigate feasibility of multiuse 

structure at South end of the park to 

include restrooms and two-bay 

equipment storage facility

1a, 1b, 1d, 1e Investigation completed and decision 

made

Replace pavilion playground 1a, 1b, 1c, 1d, 1e, 2a Playground has been replaced

Develop and implement a tree 

canopy care plan

1e, 2b Plan has been created and placed into 

action

Replace concrete and pavers on 

octagon seating plaza near ballfields

1a, 1d, 1e Concrete and pavers have been 

replaced and area contains no trip 

hazards

Develop marketing plan for 

amphitheater

1c, 3b, 4a, 4d Plan has been created and placed into 

action

Secure long-term tenant for 

amphitheater

1c, 3b, 4a, 4d Tenant has been selected and 

contracted to occupy the amphitheater 

space

Secure long-term tenant for ancillary 

building next to current Facilities 

building

1c, 3b, 4a, 4f Tenant has been selected and 

contracted to occupy the space



Priority and Tactics Goals and objectives Performance measure

Install path lighting between 

multipurpose field and South 

parking lot

1a, 1d, 1e, 2a Lighting is in place

Develop hill between main and 

amphitheater parking lots for 

sledding

1a, 1c, 1e, 2a Safety plan and signage is in place

Replace picnic tables 1a, 1b, 1d, 1e, 2a, 4a Picnic tables have been replaced

Conduct HVAC and lighting 

assessments

1a, 1b, 1e, 4e Identify efficiency improvements and 

demonstrate cost savings

Develop garden plan for the 

property

1a, 1b, 1c, 2a, 2b Plan is developed and action plans are 

in place and implemented

Relocate bulk material storage 1e, 2a Bulk storage is relocated to a less 

public facing space in the park

Paint dugouts 1a, 1e, 2a Dugouts are painted

Paint light poles around walking 

track

1a, 1e, 2a Light poles are painted

Install bollards on service drive 

entrance next to Civic Center 

building

1d, 1e Bollards are installed

Work with Norte to construct a 

pump track on site

1b, 1c, 2a, 3b, 3e, 4a Location identified and track installed

Work with Norte to construct a 

traffic garden on site

1b, 1c, 2a, 3b, 3e, 4a Location identified and traffic garden is 

installed

Investigate feasibility of bringing 

pool operation in-house

1b, 1c, 1e, 2a, 4a, 4b, 4d Investigation occurs and 

recommendation made

Park: Keystone Soccer Complex

Work with TBAYS to investigate  

feasibility to install restrooms on 

property

1a, 1b, 1d, 1e Investigation occurs and 

recommendation made

Work with TBAYS to replace existing 

playground structure

1a, 1b, 1c, 1d, 1e Playground is replaced and in 

compliance with industry guidelines

Park: Maple Bay

Restore defined portions of 

farmland to natural habitat

2b Wetland buffers and signage is in 

place; restored land is planted

Work with TART to designate Maple 

Bay as a trailhead for the Nakwema 

Trailway

1b, 1e, 2a, 3e, 4a Park is in the trailway plan and a park 

usage plan is developed

Install vault toilet in parking area 1a, 1b, 1d, 1e, 2a Vault toilet is installed

Expand parking area for beach 

access

1a, 1b, 1d, 1e, 2a,3e Parking lot is developed and available 

for use

Install dune fencing to protect 

sensitive back dune area

2a, 2b,3b Fencing and interpretive signage are in 

place



Priority and Tactics Goals and objectives Performance measure

Work with local environmental 

group to develop a plan for water 

control structure use

1b, 1e, 2a, 2b Group identified, plan is developed and 

action plans are in place and 

implemented

Investigate feasibility of renovating 

and repurposing the barn for public 

program/event use

1a, 1b, 1c, 1d, 1e, 2a, 2b, 4a Investigation occurs and 

recommendation made

Monitor NRCS conservation plan as 

required

2a, 2b, 3c Plan monitoring is occurring and in 

compliance

Identify long-term farming tenant 

for property

1e, 2a, 2b, 3b, 3e, 4c, 4d Tenant is identified and agreement in 

place

Park: Medalie Park

Renovate restrooms 1a, 1d, 1e Restrooms are renovated

Add trees to soak up water in low 

lying areas

1a, 1e, 2a, 2b, 3b Trees have been purchased and 

planted

Replace existing kayak shed 1a, 2a, 3b, 4a New kayak rental building is in place

Maintain shoreline natural area to 

open sight lines

1a, 1e, 2a, 2b, 3b Shoreline is aesthetically pleasing and 

mostly free of invasive species

Replace shingles on pavilion roof 1a, 1e, 2a, 4a Roof has been re-shingled

Paint pavilion 1a, 1e, 2a, 4a Pavilion has been repainted

Replace picnic tables 1a, 1e, 2a, 4a Picnic tables have been replaced

Install universally accessible kayak 

launch

1a, 1c, 1d, 1e, 2a, 4a Launch structure is in place

Park: Natural Education Reserve

Conduct inspection of bridges and 

overlooks

1a, 1e Engineer is selected, contracted, and 

reviews are complete prior to 

budgeting cycle

Replace Boy Scout boardwalk 1a, 1b, 1e, 2a Boy Scout boardwalk is replaced

Replace Discovery boardwalk 1a, 1b, 1e, 2a Discovery boardwalk is replaced

Park: Power Island

Replace dock 1a, 1b, 1e, 2a, 4a Dock is replaced and visitors can access 

the island

Build 2-3 Adirondack shelters on 

campsites to use as rentals

1a, 1b, 2a, 4a Shelters have been built and included 

in rental system

Investigate feasibility of 

implementing or partnering with 

existing shuttle service  for Power 

Island

1d, 1e, 4a Investigation occurs and 

recommendation made

Park: VASA Trailhead

Develop master site plan 1a, 1b, 1d, 1e, 2a, 2b, 3b, 3e, 4a Master site plan is developed



Priority and Tactics Goals and objectives Performance measure

Develop and implement fundraising 

plan for trailhead improvements

1a, 1b, 1d, 1e, 4c, 4e, 4f Plan is developed and implemented; 

funding for phase 1 is in place

Pave entrance drive 1a, 1d, 1e, 2a Entrance drive is repaved

Pave parking lot 1a, 1b, 1c, 1d, 1e, 2a,2b,3b, 3e, 4a Parking lot is repaved with appropriate 

storm water control measures in place

Expand development of bike park 

trail system

1a, 1b, 1e, 2a, 2b, 3b, 3e, 4a Bike park trail network is expanded per 

plan

People and partnerships

Implement CPR training program for 

staff and park partners

1e, 3d CPR training program place is 

implemented and all park staff are 

trained; training has been offered to 

park partners

Conduct semi-annual park partner 

meetings

3a, 3b Meetings are scheduled and held

Re-establish the Parks and 

Recreation Network

1c, 3b, 3c, 3d, 3e, 4a Group has met and established a 

meaningful charter and action plans

Grow opportunities to develop staff 

in their careers

3d Each staff member is offered the 

opportunity to attend at least one 

training program annually to develop 

their career

Develop succession plan to enable 

staff to grow through the 

organization and ensure business 

continuity

3d Plan is in place and available to staff

Develop a park visit incentive 

program for public users

1c, 3a, 3b, 3d, 4a Program developed, launched, and 50 

people have joined

Programming

Develop plan to implement free 

community programming in parks. 

Sample programs: Trunk or Treat, 

Food truck Friday, Earth Day event, 

cultural affairs programming

1c, 2a, 3a, 3b, 3c, 3d, 4a Minimum of four programs scheduled 

annually

Develop plan to implement fee-

based community programs in 

parks. Sample programs include: 

Easter Egg Hunt, Summer music in 

the park series, Freaky Fun Friday, 

Pie Run, Barkie's 3k, Candy Cane 

Hunt

1c, 2a, 3a, 3b, 3c, 3d, 4a Minimum of four programs scheduled 

annually



Priority and Tactics Goals and objectives Performance measure

Investigate feasibility of partnering 

with City to jointly produce 

programming

1c, 2a, 3a, 3b, 3d, 4a, 4g Investigation occurs and 

recommendation made

Investigate opportunities to provide 

outdoor recreation and education 

programs

1c, 2a, 3a, 3b, 3d, 4a, 4g Program opportunities and delivery 

methods are identified and 

recommendations made

Work with existing partners to 

better promote existing 

programming offerings

1c, 2a, 3a, 3b, 3d, 4a, 4g Plan is developed and action plans are 

in place and implemented



Appendix F: Citations 

 

United States Census Bureau QuickFacts. (n.d.). U.S. Census Bureau QuickFacts: Grand 

Traverse County, Michigan; United States. Census Bureau QuickFacts. 

https://www.census.gov/quickfacts/fact/table/grandtraversecountymichigan,US/PST0452

22 

Grand Traverse County topographic map, elevation, terrain. (n.d.). Topographic Maps. 

https://en-us.topographic-map.com/map-ss25f3/Grand-Traverse-County/ 

Wikipedia contributors. (2023, October 25). Traverse City, Michigan. Wikipedia. 

https://en.wikipedia.org/wiki/Traverse_City,_Michigan#Geography 

Grand Traverse County, Michigan Population 2023. (n.d.). 

https://worldpopulationreview.com/us-counties/mi/grand-traverse-county-population 

United States Census Bureau QuickFacts. (n.d.-a). U.S. Census Bureau QuickFacts: Grand 

Traverse County, Michigan. Census Bureau QuickFacts. 

https://www.census.gov/quickfacts/fact/table/grandtraversecountymichigan/PST045222 

Population of counties in Michigan 2023. (n.d.). 

https://worldpopulationreview.com/states/michigan/counties 

The Demographic Statistical Atlas of the United States - Statistical Atlas. (n.d.). 

https://statisticalatlas.com/county/Michigan/Grand-Traverse-County/Age-and-Sex 

Michigan Suicide Prevention Commission. (n.d.). https://www.michigan.gov/mdhhs/doing-

business/commissions-boards/suicide-prevention-commission 

Making the Case for Designing Active Cities, Active Living Research (King’s Fund, 2013), 2015 

Parks and Improved Mental Health and Quality of life | Fact Sheets | Parks and Health | 

National Recreation and Park Association. (n.d.). https://www.nrpa.org/our-work/Three-

https://statisticalatlas.com/county/Michigan/Grand-Traverse-County/Age-and-Sex


Pillars/health-wellness/ParksandHealth/fact-sheets/parks-improved-mental-health-

quality-life/ 

 



Appendix G: Community Input Session Notices 

August 2, 2023 – WQON Q100 Radio Interview (John Chase) 

August 8, 2023 – 7&4 News Interview (John Chase) 

https://upnorthlive.com/news/local/grand‐traverse‐county‐seeks‐public‐input‐for‐park‐and‐recreation‐

plan‐to‐secure‐future‐grant‐funding# 



 

 

August 22, 2023 ‐ Traverse Ticker story 

https://www.traverseticker.com/news/input‐wanted‐on‐county‐parks‐and‐recreation‐plan/ 

 



August 22, 2023 – 9&10 News Interview (John Chase) 

https://www.9and10news.com/2023/08/22/grand‐traverse‐county‐parks‐are‐seeing‐many‐changes‐

and‐improvements/ 

 

October 4, 2023 – WTCM AM Radio Interview – Vic McCarty Show (John Chase) 

 

 

 



 

 

 

 



 

 

 

October 3, 2023 – 9&10 News Interview (John Chase 

https://www.9and10news.com/2023/10/03/grand‐traverse‐county‐parks‐seeks‐public‐input‐for‐future‐

plans/ 

 



Appendix H: Community Input Session Feedback 

General feedback 

10/4 

• Add amenities (concession & real restrooms ) to Keystone – could be a world class facility 

• Great to offer summer antique sale/show on Civic Center grounds. Olde but goody 

• Protect wooded areas from bikes 

• Proper lighting for the purpose of safety 

• Cut all underbrush (tree) at Civic Center 

• Find a way to keep motorized bikes off trails 

• Work with NMC and Conservancy on related projects 

• How about an “adopt a park” project for management oversight (clean up too) 

• More trees please! 

10/9 

• Vending machine sin VASA warming hut 

• ADA trails and facilities 

• Better kayak launches doe ADA 

• Lone Pine footbridge 

• Increase parking spaces at VASA. Don’t need grass dividers 

• Use permeable material when paving Civic Center walking trail 

• More outdoor classrooms 

• Mobility mat at canoe/kayak launches for greater accessibility 

• Small details, flowers, fun patterend crosswalks (i.e. Houghton County (downtown)) 

• Transfer/develop access to Beitner launch from River Road to Seabrook Ln 

• Combine Oleson Bridge and Keystone Rapids at roundabout then close Beitner Road access to 

Keystone Rapids trailhead and Beitner Launch 

• More ADA accessible trails and trailheads 

• Add an DA launch at Jack’s Landing 

• Areas that photographers specifically can use or marketed to photographers (pines, flowers, 

water, trails, etc.) 

• Develop a Boardman River water trail 

10/17 

• Updated bathrooms at Medalie 

• Add list of parks to newsletter including anemities 

• Stroller friendly trails 

• Hangry’s movie in the park at Civic Center 

• Official size ice arena at Civic Center 

• Adjustable basketball hoops at Civic Center 

• Movies at Civic Center but not on the same night at the city or Civic Center South 



Programming ideas 4-Oct 9-Oct 17-Oct 19-Oct Total Percentage 

Nature education for 
youth 15 10 2 5 32 13% 

Kayak safety and skills 13 8 0 2 23 9% 

Nature education for 
adults 1 12 2 5 20 8% 

Guided natural area hikes 4 7 5 3 19 8% 

Outdoor education 5 8 4 2 19 8% 

Yoga in the park 7 3 2 3 15 6% 

Archery lessons 6 5 2 0 13 5% 

Guided paddles 6 5 0 2 13 5% 

Summer camp 
programming 5 0 4 3 12 5% 

Youth sports introductions 4 0 2 6 12 5% 

Concerts in the park 3 2 1 6 12 5% 

Movies in the park 2 0 8 1 11 4% 

Plant identification walks 2 2 4 1 9 4% 

Camping skills 1 5 0 3 9 4% 

First aid skills 4 1 2 2 9 4% 

Snowshoeing 3 3 0 2 8 3% 

Fitness/workout groups 4 1 0 2 7 3% 

Musical offerings 3 0 1 0 4 2% 

 

 

 

 

 

 

 

 

 

 

 

 

 



Park Upgrades 4-Oct 9-Oct 17-Oct 19-Oct Total Percentage 

Convert two basketball half courts to 
Pickleball at Civic Center Park 30 9 1 0 40 15% 

Add park property in the areas of Grand 
Traverse County away from Traverse City 25 6 1 3 35 13% 

Replace wayfinding signage in all County 
parks 5 10 3 7 25 10% 

Outdoor restroom renovation at Civic Center 
Park 11 5 4 3 23 9% 

Add a universally accessible kayak launch to 
Medalie Park 5 7 0 3 15 6% 

Pave the VASA Trailhead parking lot 0 8 1 5 14 5% 

Walking track replacement at Civic Center 
Park 5 2 3 3 13 5% 

Ballfield fencing replacement at Civic Center 
Park 8 0 2 2 12 5% 

Add a universally accessible kayak launch to 
Beitner Park 3 7 0 2 12 5% 

Construct gardens and connecting pathways 
at North end of Civic Center Park 4 2 2 2 10 4% 

Add a vault toilet building to Maple Bay 
trailhead 2 3 4 0 9 3% 

Replace playground next to Civic Center Park 
Pavilion 2 3 3 1 9 3% 

Add outdoor fitness equipment to Civic 
Center Park 7 0 1 1 9 3% 

Pave the amphitheater parking lot at Civic 
Center Park 0 5 3 0 8 3% 

Invest in public art installations in all parks 2 0 1 5 8 3% 

Create gathering spaces at VASA Trailhead 1 3 2 1 7 3% 

Replace existing pavilion at Civic Center Park 
4 0 1 2 7 3% 

Renovate the restrooms at Medalie Park  4 0 1 2 7 3% 

Expand the skatepark at Civic Center Park  4 1 1 0 6 2% 

Add pavilion/shelters to South end of Civic 
Center Park 1 3 2 0 6 2% 

Add a pump track to Civic Center Park 1 2 0 0 3 1% 

 



Appendix I:  Notice of Availability of Master Plan for Review 
 

Affidavit of Publication from Record-Eagle Newspaper 

 



Screen print from Grand Traverse County home page (http://www.gtcountymi.gov) 

 

 

Screen print from Grand Traverse County Parks and Recreation home page 

(https://www.gtcountymi.gov/2212/Parks-Recreation) 

 

 



Screen print of full news alert item linked to from Grand Traverse County home page 

(http://www.gtcountymi.gov) and Grand Traverse County Parks and Recreation home page 

(https://www.gtcountymi.gov/2212/Parks-Recreation). News alert article URL is 

https://www.gtcountymi.gov/CivicAlerts.aspx?AID=553 

 

 

http://www.gtcountymi.gov/
https://www.gtcountymi.gov/2212/Parks-Recreation


Appendix J:  Affidavit of Publication for Public Hearing Regarding Master Plan; Classified Ads 
 

 



MINUTES
BOARD OF COMMISSIONERS 
REGULAR MEETING 
9:00 AM - Wednesday, January 3, 2024
2nd Floor Commission Chambers

The BOARD OF COMMISSIONERS REGULAR MEETING of the Grand Traverse County was called 
to order on Wednesday, January 3, 2024, at 9:00 AM, in the 2nd Floor Commission Chambers, with 
the following members present:

PRESENT:
Brian McAllister, Lauren Flynn, Ashlea Walter, Brad Jewett, Rob Hentschel, 
Darryl Nelson, TJ Andrews, Scott Sieffert, and Penny Morris

EXCUSED:

MEETING VIDEO LINK
Meeting Video

CALL TO ORDER:
Chairman Hentschel called the meeting to order at 9:00 a.m.

1 OPENING CEREMONIES, EXERCISES, OR INVOCATION
PASTOR BRUCE LUCAS
(If the opening ceremonies include an invocation, the invocation should precede all other ceremonies, such as 
the singing of the National Anthem or Pledge of Allegiance, and shall be done in accordance with an invocation 
policy as adopted by the Board of Commissioners.) 

2 ROLL CALL:

3 APPROVAL OF MINUTES:
(Reading aloud is waived as long as the Board has been furnished a copy in the packet prior to the meeting)

a. Adoption of Minutes

December 20, 2023 Regular meeting

Moved by Brad Jewett
Seconded by Lauren Flynn 

Motion:  Approve minutes listed above.
Carried

4 FIRST PUBLIC COMMENT:
Public Comment

a. Linda Pepper
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Appendix K.  Minutes of January 3, 2024 Public Hearing and minutes of the Regular Meeting of the Grand Traverse 
County Board of Commissioners of January 3, 2024



BOARD OF COMMISSIONERS REGULAR MEETING
January 3, 2024

5 APPROVAL OF AGENDA:

a. Add discussion of schedules for PILOT Policy Committee and BATA Ad Hoc 
Committee under Unfinished Business.

Moved by Brad Jewett
Seconded by Scott Sieffert 

Motion:  Approve Agenda with the additions listed above.
Carried

6 CONSENT CALENDAR
The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together to 
be dealt with by one Commission motion without discussion. Any member of the Commission, staff or the public 
may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for full 
discussion. Such requests will be automatically respected. 

If any item is not removed from the consent calendar, the action noted (receive and file or approval) is 
approved by a single Commission action adopting the consent calendar. 

All Information identified on the Consent Calendar can be viewed in it’s entirety at www.gtcountymi.gov.

Receive

a-1  Department of Health and Human Services - October 2023 Board Meeting 
Minutes

 
a-2  Northern Lakes Community Mental Health Authority November 2023 
Meeting Minutes

 
a-3  Road Commission November and December 2024 Meeting Minutes

 
a-4  Grand Traverse County Road Commission

 
a-5  Letter to Construction Code Office

Approvals

b-1  Sheriff's Office Surplus Equipment Disposal

Resolution 2-2024

Action

The County Clerk read the Consent Calendar for the record.

Moved by Scott Sieffert
Seconded by Brad Jewett 
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BOARD OF COMMISSIONERS REGULAR MEETING
January 3, 2024

Motion:  Approve Consent Calendar as presented.

RESULT: Carried
MOVER: Scott Sieffert
SECONDER: Brad Jewett
AYES: Brian McAllister, Lauren Flynn, Ashlea Walter, Brad Jewett, Rob Hentschel, Darryl Nelson, 

TJ Andrews, Scott Sieffert, and Penny Morris

Carried 9-0 on a recorded vote

7 SPECIAL ORDERS OF BUSINESS:

a. Public Hearing and Approval Consideration for the 2024-2028 Grand Traverse County 
Parks and Recreation Plan

John Chase, Parks and Recreation Director, explained the plan.

Chairman Hentschel opened the public hearing at 10:11 a.m.

Public Comment
John Roth - in support
Rod Kieval - in support

There being no more public comment or correspondence, the public hearing was 
closed at 10:21 a.m.

b. Resolution to adopt the 2024-2028 Grand Traverse County Parks and Recreation 
Plan

Resolution 3-2024

Moved by Brian McAllister
Seconded by Brad Jewett 

Motion:  Approve Resolution 3-2024.
Carried

Moved by Rob Hentschel
Seconded by Darryl Nelson 

Motion:  Ask Parks and Recreation Commission and Director to explore what Camp 
Grelieck property would look like as a park.

RESULT: Carried
MOVER: Rob Hentschel
SECONDER: Darryl Nelson
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BOARD OF COMMISSIONERS REGULAR MEETING
January 3, 2024

AYES: Brian McAllister, Lauren Flynn, Ashlea Walter, Brad Jewett, Rob Hentschel, Darryl Nelson, 
TJ Andrews, Scott Sieffert, and Penny Morris

Carried 9-0 on a recorded vote

8 ITEMS REMOVED FROM CONSENT CALENDAR:

9 DEPARTMENTAL ITEMS:

a. Updated Policy regarding salaries for Elected Officials and Chief Deputies

Sheriff Mike Shea and Clerk Bonnie Scheele asked questions about the new policy.

Moved by Rob Hentschel
Seconded by Scott Sieffert 

Motion:  Defer this issue to the next meeting in order for civil counsel to clarify the section 
which refers to 'years of service' and to also clarify that if a chief deputy is a member of a 
bargaining unit, which contract would be primary.
Carried

b. Appointment Policy

Commissioners discussed changes to the Appointment Policy.  The following friendly 
amendments were accepted:

4.1 - Give copies of applicants' information to the board along with the 
recommendation.
2.2 - Change this to read that no more than 2 county appointed positions held at the 
same time.
5.3 - Add "within 1st 90 days" to the last sentence.

Moved by Rob Hentschel
Seconded by Brian McAllister 

Motion:  Approve the Appointment Policy with the above listed friendly amendments.

RESULT: Carried
MOVER: Rob Hentschel
SECONDER: Brian McAllister
AYES: Brian McAllister, Brad Jewett, Rob Hentschel, Darryl Nelson, Scott Sieffert, and Penny 

Morris
NAYS: Lauren Flynn, Ashlea Walter, and TJ Andrews

Carried 6-3 on a recorded vote

10 UNFINISHED BUSINESS:
Commissioner Nelson was excused at 11:45 a.m.
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BOARD OF COMMISSIONERS REGULAR MEETING
January 3, 2024

a. Policy Committee meeting to address PILOT Policy.

Moved by TJ Andrews
Seconded by Brad Jewett 

Motion:  Schedule a Study Session for January 10, 2024 to discuss PILOT Policy 
recommendations from Policy Committee.
Carried

b. BATA Ad Hoc Interview Schedule

Direct Administrator to inform BATA that interviews for the BATA Board vacancies will 
be held on January 16, 2024, with January 23, 2024 as a back up date.

11 NEW BUSINESS:

12 COMMISSIONER/DEPARTMENT REPORTS

a. Cannabis License Fees and budget process discussion for a future study session.

Moved by Ashlea Walter
Seconded by Lauren Flynn 

Motion:  Schedule a study session to discuss cannabis license fees and the budget process.
Carried

13 SECOND PUBLIC COMMENT
Public Comment

14 NOTICES:

a. January 10, 2024 - Study Session - PILOT Policy
January 17, 2024 - Regular meeting

15 CLOSED SESSION:

16 ADJOURNMENT
Meeting adjourned at 12:00 p.m.

Respectfully Submitted By:

_________________________________
Clerk, Bonnie Scheele
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Appendix M:  Post-Completion Self Certification Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following section contains signed and witnessed Post-Completion Self Certification Reports 
for parks where grant funding was used for purchase or improvements to the property. 
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 
POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended.

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT  BOND FUND 

GRANTEE:  Grand Traverse County Parks and Recreation 

PROJECT NUMBER: BF90-349 PROJECT TYPE: Bartlett Road Park

PROJECT TITLE: Bartlett Road Park 

PROJECT SCOPE: Develop 2 ballfields, tennis 
TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 
Grand Traverse County Parks and Recreation

Contact Person 
John Chase

Title 
Director

Address 
1213 W. Civic Center Dr. 

Telephone 
231-922-4818

City, State, ZIP 
Traverse City, MI. 49686

Email 
jchase@gtcountymi.gov

SITE DEVELOPMENT 
Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Please see cover page. This project was incorporated into another Trust Fund Project

TF90-310, VASA Trail Project.
 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 
Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 
Please see Trust Fund Project TF90-310 VASA Trail Project. 

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

The site is being maintained for its use. The use is not as planned within this project. 

Please see Trust Fund Project TF90-310 VASA Trail Project.  
 

Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. Yes No 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 
Maintenance is performed on an as needed basis and monitored frequently.  

 

Please see Trust Fund Project TF90-310 VASA Trail Project  

GENERAL 
Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

What are the hours and seasons for availability of the site? 

Monday - Sunday 6 a.m. to 11 p.m. year-round. 

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
Attached Documents:  
A. MNRTF Post Completion Self-Certifcation Report - VASA Trail Project
B. Lettter of explanation combining the Bartlett Road Park project with the VASA Trail
Project.
C. Photograph of VASA Trailhead Sign with MNRTF Plaque.
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POST COMPLETION SELF-CERTIFICATION REPORT - CONT’D 
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase
Please print Grantee Authorized Signature Date 

Ryan Walsh
Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 
POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended.

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT  BOND FUND 

GRANTEE:  Grand Traverse County Parks and Recreation 

PROJECT NUMBER: TF90-310 PROJECT TYPE: VASA Trail Project

PROJECT TITLE: VASA Trail Project 

PROJECT SCOPE: Develop Parking, support building 
TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 
Grand Traverse County Parks and Recreation

Contact Person 
John Chase

Title 
Director

Address 
1213 W. Civic Center Dr. 

Telephone 
231-922-4818

City, State, ZIP 
Traverse City, MI. 49686

Email 
jchase@gtcountymi.gov

SITE DEVELOPMENT 
Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Please see cover page. This project was incorporated into another Trust Fund Project

BF90-349, Bartlett Road Park.
 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 
Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. Yes No 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 
Maintenance is performed on an as needed basis and monitored frequently. 

 

Trails are maintained by TART Trail volunteers throughout the winter. 

GENERAL 
Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

What are the hours and seasons for availability of the site? 

Monday - Sunday 6 a.m. to 11 p.m. year round. 

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
Attached Documents:  
A. RBF Post Completion Self-Certifcation Report - Bartlett Road Park
B. Lettter of explanation combining the Bartlett Road Park project with the VASA Trail
Project.
C. Photograph of VASA Trailhead Sign with MNRTF Plaque.
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase
Please print Grantee Authorized Signature Date 

Ryan Walsh
Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 

POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended. 

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
 LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT   BOND FUND 

GRANTEE:  Grand Traverse County 

PROJECT NUMBER: TF17-0095  PROJECT TYPE: Boardman Lake Loop Trail 

PROJECT TITLE: Boardman Lake Loop Trail 

PROJECT SCOPE: Pedestrian Bridge, lighting, landscaping, Seawall stabilization 

TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 

Grand Traverse County Parks and Recreation 

Contact Person 

John Chase 

Title 

Director 

Address 

1213 W. Civic Center Dr. 

Telephone 

231-922-4818

City, State, ZIP 

Traverse City, MI. 49686 

Email 

jchase@gtcountymi.gov 

SITE DEVELOPMENT 

Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 

Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

Yes No Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. 

The park has had a history of vandalism and vagrant problems, however, since the

completion of the trail and increased use of the park, the frequency is much less. 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 

Maintenance responsibilities are shared with TART Trails, Grand Traverse Conservation

District, and a third party contractor. Maintenance occurs on a regular schedule. 

GENERAL 

Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

Tritons Rowing Club has a fenced area in the park to protect and store their shells. 

The River Outfitters has a livery service that is operated out of a small shed structure

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

Tritons Rowing Club pays $1,000 annually as part of an agreement. 

The River Outfitters pays $10,000 annually as part of an agreement. 

What are the hours and seasons for availability of the site? 

The park is accessible between the hours of 6 a.m. to 11 p.m. Monday through Sunday 

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
Attachments: 

1. Tf17-0095 - PCSC Report 2023

2, TF17-0096 - PCSC Report 2023 

3. 26-01816 - PCSC Report 2023

4. Sign Photograph Document
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase, Director 

Please print Grantee Authorized Signature Date 

Ryan Walsh, Office Manager 

Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 

POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended. 

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
 LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT   BOND FUND 

GRANTEE:  Grand Traverse County 

PROJECT NUMBER: TF17-0096  PROJECT TYPE: Boardman Lake Loop Trail 

PROJECT TITLE: Boardman Lake Loop Trail 

PROJECT SCOPE: Observation Deck, signage, boardwalk, 6' wide trail, lighting, benches 

TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 

Grand Traverse County Parks and Recreation 

Contact Person 

John Chase 

Title 

Director 

Address 

1213 W. Civic Center Dr. 

Telephone 

231-922-4818

City, State, ZIP 

Traverse City, MI. 49686 

Email 

jchase@gtcountymi.gov 

SITE DEVELOPMENT 

Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 

Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

Yes No Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. 

The park has had a history of vandalism and vagrant problems, however, since the

completion of the trail and increased use of the park, the frequency is much less. 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 

Maintenance responsibilities are shared with TART Trails, Grand Traverse Conservation

District, and a third party contractor. Maintenance occurs on a regular schedule. 

GENERAL 

Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

Tritons Rowing Club has a fenced area in the park to protect and store their shells. 

The River Outfitters has a livery service that is operated out of a small shed structure

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

Tritons Rowing Club pays $1,000 annually as part of an agreement. 

The River Outfitters pays $10,000 annually as part of an agreement. 

What are the hours and seasons for availability of the site? 

The park is accessible between the hours of 6 a.m. to 11 p.m. Monday through Sunday 

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
Attachments: 

1. Tf17-0095 - PCSC Report 2023

2, TF17-0096 - PCSC Report 2023 

3. 26-01816 - PCSC Report 2023

4. Sign Photograph Document
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase, Director 

Please print Grantee Authorized Signature Date 

Ryan Walsh, Office Manager 

Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 

POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended. 

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
 LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT   BOND FUND 

GRANTEE:  Grand Traverse County 

PROJECT NUMBER: 26-01816  PROJECT TYPE: Boardman Lake Loop Trail 

PROJECT TITLE: Boardman Lake Loop Trail 

PROJECT SCOPE: Development of Overlooks, interpretive signs on cove of the lake. 

TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 

Grand Traverse County Parks and Recreation 

Contact Person 

John Chase 

Title 

Director 

Address 

1213 W. Civic Center Dr. 

Telephone 

231-922-4818

City, State, ZIP 

Traverse City, MI. 49686 

Email 

jchase@gtcountymi.gov 

SITE DEVELOPMENT 

Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 

Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

Yes No Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. 

The park has had a history of vandalism and vagrant problems, however, since the

completion of the trail and increased use of the park, the frequency is much less. 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 

Maintenance responsibilities are shared with TART Trails, Grand Traverse Conservation

District, and a third party contractor. Maintenance occurs on a regular schedule. 

GENERAL 

Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

Tritons Rowing Club has a fenced area in the park to protect and store their shells. 

The River Outfitters has a livery service that is operated out of a small shed structure

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

Tritons Rowing Club pays $1,000 annually as part of an agreement. 

The River Outfitters pays $10,000 annually as part of agreement. 

What are the hours and seasons for availability of the site? 

The park is accessible between the hours of 6 a.m. to 11 p.m. Monday through Sunday 

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
Attachments: 

1. Tf17-0095 - PCSC Report 2023

2, TF17-0096 - PCSC Report 2023 

3. 26-01816 - PCSC Report 2023

4. Sign Photograph Document
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase, Director 

Please print Grantee Authorized Signature Date 

Ryan Walsh, Office Manager 

Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 
POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended.

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT  BOND FUND 

GRANTEE:  Grand Traverse County 

PROJECT NUMBER: TF93-405 PROJECT TYPE: Boardman Property Acquisition 

PROJECT TITLE: Boardman Property Acquisition 

PROJECT SCOPE: Acquire 24.8 Acres of Parkland
TO BParkE COMland PLETED 

 
BY LOCAL GOVERNMENT AGENCY (GRANTEE)

Name of Agency (Grantee)
Grand Traverse County Parks and Recreation

Contact Person 
John Chase

Title 
Director

Address 
1213 W. Civic Center Dr. 

Telephone 
231-922-4818

City, State, ZIP 
Traverse City, MI. 49686

Email 
jchase@gtcountymi.gov

SITE DEVELOPMENT 
Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 
Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. Yes No 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 
Grand Traverse Conservation District maintains as part of their management agreement. 

GENERAL 
Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

What are the hours and seasons for availability of the site? 

The park is accessible between the hours of 6 a.m. to 11 p.m. Monday through Sunday

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
The original sign on the property is in disrepair and will be removed and replaced with a 
new sign when the new wayfinding plan is complete.  
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase, Director
Please print Grantee Authorized Signature Date 

Ryan Walsh, Office Manager
Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 

POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended. 

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
 LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT   BOND FUND 

GRANTEE:  Grand Traverse County Parks and Recreation 

PROJECT NUMBER: 26-00500 PROJECT TYPE: Development 

PROJECT TITLE: Civic Center Park 

PROJECT SCOPE: 

Develop 40 acres to include construction of active recreation 

facility. 

TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 

Grand Traverse County Parks and Recreation 

Contact Person 

John Chase 

Title 

Director 

Address 

1213 W. Civic Center Drive 

Telephone 

231-922-4818 

City, State, ZIP 

Traverse City, MI 49686 

Email 

jchase@gtcountymi.gov 

SITE DEVELOPMENT 

Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Yes No 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please describe 
what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) 

Yes. A portion was converted to cell tower use. This area was remediated in 2007 by 
purchasing parkland near Maple Bay. In 2011, an underground utility easement was allowed.

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 

Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. Yes No 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 

Maintenance is performed daily based on seasonal and activity based need. This includes 

maintaining the ballfields, plowing, cleaning, etc. 

GENERAL 

Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

Civic Center swimming pool and wellness center is managed by YMCA and available to

members. 

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

Our park is open to the public. If a member of the public would like to reserve a 

specific facility within the park, we have a fee structure for this rental (attached)

What are the hours and seasons for availability of the site? 

The park is open year round between the hours of 6 a.m. to 11 p.m. 

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
Attached documents: 

A. Site map of the Civic Center

B. *Underground Utility Easment for Verizon Wireless.

C. Photo of Civic Center Sign

D. Photo of LWCF Plaque

E. YMCA Management Agreement

F. Copy of fee structure for exclusive use (rent) of facilities.

*The underground utility easment was approved because it was underground and would not 
disrupt outdoor recreation. It was installed in a pre-existing utility corridor within the 
park and the addition of the cell tower was perceived to be a significant community benefit.

The underground utility easement services a cell tower site that was remediated in 2008 
through purchase of additional park land near Maple Bay Park.
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase, Director 

Please print Grantee Authorized Signature Date 

Ryan Walsh, Office Manager 

Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 
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During its regular meeting held on June 9, 2022, the Grand Traverse County Parks and Recreation 
Commission approved the Grand Traverse County Easling Pool and Fitness Facility Management 
Agreement as tendered.  

GRAND TRAVERSE COUNTY EASLING POOL AND FITNESS FACILITY 
MANAGEMENT AGREEMENT 

THIS MANAGEMENT AGREEMENT (“Agreement”) is made effective as of this date, ________________,  
by and between GRAND TRAVERSE BAY YMCA (“YMCA”), a nonprofit corporation, having an address of 
3700 Silver Lake Road, Traverse City, Michigan  49684, and Grand Traverse Parks and Recreation (Parks), 
which stewards Civic Center Park on behalf of Grand Traverse County (County, a Michigan Municipal 
Corporation), 1213 W. Civic Center Drive, Traverse City, Michigan  49684. 

WHEREAS, County, through its Parks and Recreation Commission, owns and operates Easling Pool, which 
is located at the Grand Traverse County Civic Center, 1213 W. Civic Center Drive, Traverse City, Michigan  
49684; and 

WHEREAS, County recognizes the benefit of engaging a third‐party entity to manage Easling Pool and 
other fitness services; and 

WHEREAS, YMCA is in the business of managing pools and fitness services; and 

WHEREAS, County desires to use the services and experience of YMCA in connection with the 
management and operation of Easling Pool and other Fitness Services (as defined below), and YMCA 
desires to render such services, upon the terms and conditions set forth in this Agreement; and 

NOW, THEREFORE, in consideration of the covenants and agreements of the parties contained herein, it 
is mutually agreed, as follows: 

1. FUNDING CONTIGENCY. The parties agree that this Agreement is subject to the County’s Board of
Commissioners appropriating funds necessary to fulfill the County’s obligations that arise under this
Agreement.  If the Board of Commissioners does not appropriate the necessary funds, then this
Agreement shall be immediately terminated and the parties shall have no further rights or
obligations hereunder.

2. DEFINITIONS. The following terms as used in this Agreement shall have the following meaning unless
otherwise set out in this Agreement.

A. Base Operations Fee:  $35,000 from the Grand Traverse County Parks and Recreation
Commission/Department (“County Parks and Recreation” or “Parks and Recreation”) to
YMCA for 2022; $40,000 for 2023; and $45,000 for 2024

B. Facility:  The Facility will be known as “Central YMCA at the Civic Center,” and  includes:
1) The swimming pool owned by County located at the Grand Traverse County Civic

Center, including the sauna, locker rooms, the Aquatic Leaders’ Office (room located
adjacent to natatorium with window overlooking pool deck), the Pool Business
Office (third office west of the two County Parks and Recreation Department
designated offices), and the equipment necessary to operate the swimming pool
(the "Easling Pool").
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2) The former Civic Center Meeting Rooms A and B, located at the Grand Traverse
County Civic Center, for use as a fitness facility operated by YMCA (the Fitness
Facility”); the former storage space with entrance at southwest corner of Meeting
Room A, near southwest exit door, to be used for storage for the "Fitness Facility;”
relative to Central YMCA at the Civic Center operations at the Civic Center.

3) The "Boiler Room," which is located in the Arena at Grand Traverse County Civic
Center, which houses a boiler and heating and cooling controls that affect the
Easling Pool.

4) The “Mechanical Room,” which is located on the east side of the Easling Pool deck at
the Grand Traverse County Civic Center and houses mechanicals, chemicals, storage,
and electrical breaker boxes. The door to the Mechanical Room shall remain closed
and locked at all times, even during pool chemical testing.  Only limited access may
be permitted to the Mechanical Room and a list of names of those County and
YMCA employees who are authorized to enter will be exchanged between the
County and YMCA.  This list will be immediately updated when staffing changes are
made.

5) The “Membnership Desk”, which is the designated area in the main lobby
formember and guest check‐in, program registration, and other service delivery
responsibilities.

6) The terms "Easling Pool," “Aquatic Leader’s Office,” “Pool Business Office,” "Fitness
Facility," "Boiler Room," and “Mechanical Room” shall be collectively referred to as
the "Facility."

C. Fitness Services:  Services provided by YMCA, which will provide the equipment and
necessary staffing for the Facility.

3. TERM OF AGREEMENT.  The term of this Agreement shall commence on July 1, 2022 (the "Effective
Date") and, unless terminated as provided for herein, shall expire on December 31, 2024, Upon the
Effective Date, Parks shall issue Facility keys, as agreed upon between parties, and give possession to
the Facility.

4. APPOINTMENT OF YMCA AS MANAGER. YMCA represents it is an experienced manager and
operator of swimming pools and fitness services, has knowledge and prior experience of operating
pools and fitness services, and understands that County is relying on YMCA's expertise in managing
swimming pools and fitness services in entering into this Agreement.  From and after the Effective
Date, County hereby grants to YMCA the right to supervise and direct the management and
operation of the Facility for and with the County, as defined in this agreement, and YMCA hereby
accepts said grant and agrees that it shall supervise and direct the management and operation of the
Facility, all pursuant to and in accordance with the terms of this Agreement, and County shall
reasonably cooperate so as to permit YMCA to carry out its duties hereunder.

5. YMCA SERVICES.  Services rendered by YMCA to County shall be as follows:  Subject to the terms of
this Agreement, YMCA, as an independent contractor, shall operate and manage the Facility.  County
and YMCA agree that they shall cooperate reasonably with each other to permit YMCA to carry out
its duties under this Agreement.  YMCA shall have the responsibility of providing, and the authority
to provide, general operational management services for the Facility, including, without limitation,
the following services:

A. Employees.  Except as otherwise provided in this Agreement, all personnel employed at
the Facility shall, at all times, be employees of YMCA.  YMCA shall hire, promote,
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supervise, direct, and train all employees at the Facility in accordance with any Federal, 
State, and local regulations and mandated training programs, fix employees’ 
compensation and fringe benefits, and, generally, establish and maintain all policies 
relating to employment and employment benefits, and comply with all Federal and 
State laws regarding employment and/or employment benefits.  All approved costs of 
every kind and nature pertaining to all employees at the Facility arising out of the 
employer‐employee relationship, including salaries, fringe benefits, bonuses, and 
relocation costs, shall be considered the responsibility of YMCA.  Under no 
circumstances shall the County be liable for claims, damages, penalties, sanctions, fines, 
fees, judgments, costs, injury to anyone, and/or attorneys’ fees arising out of allegations 
of actions or incidents or actual actions or incidents in which employees have engaged 
in criminal acts, tortuous acts – intentional or otherwise, violations of civil rights, 
violation of any labor laws, and/or violations of any Federal, State, and local statute, 
law, or ordinance.  Costs incurred in connection with governmental laws and regulations 
and insurance rules related to employment status only, including those relating to post 
employment costs for benefits, health insurance, Cobra payments, and any payouts of 
unused vacation at termination of employment, shall be the responsibility of YMCA. 
YMCA shall establish, administer, and maintain the payroll procedure and systems for 
the YMCA employees who work at the Facility, and shall be responsible for overseeing 
the benefits to and handling the appropriate payroll deductions for each individual 
employee.  All employees of the Facility shall be employees of YMCA, and YMCA shall 
comply with Federal and State employment and employment benefit laws.   

B. Supervision.  YMCA shall supervise and manage the Facility.
C. Users and User Fees.  After the Effective Date and continuing to expiration, cancellation,

or termination of this Agreement, and except as otherwise mutually agreed upon by the
parties, YMCA shall charge users of the Facility during the term of this Agreement, the
YMCA’s membership fees and rates as set, established, and determined by YMCA, after
consultation with the County.

D. Facilities and Equipment.  County assumes responsibility for maintaining in good
working order the County‐owned facilities assigned to YMCA and the Mechanical Room,
as provided for in this Agreement.  The County agrees that YMCA shall have control over
use of the Facility through December 31, 2024.  YMCA shall use and occupy the Facility
during such time only for the purpose of managing, administering, and operating its
programs related to the Facility, unless it receives the written consent of Parks and
Recreation to do otherwise.

YMCA shall make no alteration or improvement to the Facility without prior written
approval of Parks and Recreation.  If alterations or improvements to the Facility are
approved by Parks and Recreation and implemented by YMCA, then YMCA shall return
the Facility to its original state at the end of this Agreement term.

YMCA shall be permitted to use, agrees to support and preserve, and assumes
responsibility for excessive wear and tear on the assigned facilities in the Civic Center
building (the Meeting Room [including Fitness Office], the Pool Business Office, the
Locker Rooms, the Aquatic Leaders’ Office, the natatorium, sauna, and pool), their
contents, and all equipment at the Facility caused by its negligence, including the items
on the pool deck and in the Mechanical Room.  YMCA agrees there will be no placement
of any item of a non‐aquatic nature in the natatorium (example:  office chairs and
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tables) without prior approval from the Director.  YMCA only shall have access to 
Mechanical Room for pool chemical checks and recording; backwashing and shall 
immediately report any equipment warnings in Mechanical Room to County Parks and 
Recreation Office Manager and Facilities Management Director, either by telephone or 
through the Work Order system established by Parks and Recreation for the YMCA. 

YMCA assumes responsibility for operation, maintenance, and repair beyond normal 
wear and tear of the Dolphin pool vacuum system. County retains ownership of the 
vacuum equipment. 

Further, YMCA agrees to immediately report to the County Parks and Recreation Office 
Manager and Facilities Management Manager, either by telephone or through a 
completed County Facilities Management Work Report, any need for maintenance or 
replacement, including but not limited to: 

 issues with water quality and temperature

 improperly working or nonfunctional equipment, such as in the Mechanical
Room

 improperly working equipment and fixtures in the locker rooms, pool lobby
restroom, and pool lobby changing room (such as shower heads, toilets, faucets)

 non‐working lights

 non‐functioning sauna

 air handler issues

 ceiling leaks

 faucet and shower leaks

 pool decking issues

 locker room flooring issues

E. Signage.  YMCA shall not erect any exterior or interior signs, nor place any placards, lettering,
or other signs on any windows or doors facing the exterior of the leased premises without the
County Parks and Recreation Director’s prior written permission.  Such permission shall not be
unreasonably withheld.
F.Purchasing and Procurement.  As an operating expense of the Facility, YMCA shall arrange for

the procurement of all operating supplies and additional equipment, inventories, and 
services, as deemed necessary to the normal and ordinary course of operation of the 
Facility, including, but not limited to: 

 pool chemicals such as C02, chlorine or pool salt and replacement of salt cells,
sodium thiosulfate, muriatic acid, spill control solidifier, and testing kits

 office supplies such as paper

 swim shop materials for resale

 additional pool deck equipment including but not limited to noodles, lifejackets,
water toys

 uniforms and uniform accessories

 medical supplies

 telephones

 computer equipment and printer

 photocopying equipment

 AED, pads, and batteries (to be placed in a location near Easling Pool, as agreed
upon between parties)
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As facility owner, if Grand Traverse County (Facilities Management or Parks and 
Recreation Department) purchase any pool chemicals due to an emergency or 
required maintenance, Grand Traverse County shall bill the YMCA for 
reimbursement. 

G. Reporting.  YMCA shall provide Parks with monthly and annual usage and membership
counts (such as memberships exclusive to Central Y, dual memberships, new joins, dropped
memberships, number of visits), and annual, progressive comparisons of those counts, at
the YMCA at Civic Center, or reports that meet criteria established by both Parties.
H. Keys.  Grand Traverse County Parks and Recreation will issue keys to YMCA staff, as
authorized by YMCA Aquatics Director at Easling Pool.  Upon execution of this agreement,
Aquatics Director will complete a Parks and Recreation Key Signout Form and list all YMCA
staff who hold keys for Easling Pool operations.  Aquatics Director will complete a form each
time an additional key is to be issued.  Aquatics Director also will provide a key inventory to
Parks and Recreation in November of each year during the term of this agreement.
I. Diving Board.  YMCA will read, acknowledge, and observe direction provided in the 2022
Memo of Understanding between Traverse City West High School Girls Swim and Dive Team
and the Grand Traverse County Parks and Recreation Department (attached as Appendix A).
YMCA will notify Parks and Recreation if any of the designated coaches change, as soon as
that change occurs, and Parks and Recreation will update the memorandum.  Memorandum
will be executed at the origination of this agreement and each year thereafter in January
during the term of this agreement.

J. Operating Expenses and Parks and Recreation’s Remittance.
1) Except as otherwise provided for in this Section G., YMCA shall be solely responsible

for all operating expenses for Easling Pool and Fitness Facility, which shall include,
but are not limited to:

 Staffing and payments of all monthly payroll and related employee
expenses, and operating expenses

 Training expenses and materials for staff

 Daily general cleaning during all guard rotations, excluding times
designated for training, in‐service, or meetings, and upkeep of all areas
designated to YMCA under this Agreement, including but not limited to
surface cleaning, emptying garbage, cleaning excessively dirty flooring
and restroom fixtures, and restocking paper supplies

 Cleaning and vacuuming of the pool liner and gutters

 Operation, maintenance, and repair of pool vacuum system

 Fitness equipment

 Water exercise equipment

 Pool chemicals

 Providing staff for annual pool closure for maintenance, and assume
duties for cleaning pool and mechanical room during that time

2) Including in staff duties to: (1) maintain exterior entrance of Civic Center clear of
snow and debris, as necessary, prior to and following County Facilities Management
Department staff hours, which are 7:30 a.m. to 3 p.m., Monday through Friday; (2)
be primarily responsible for restocking supplies (soap, toilet tissue, and paper
towels, supplied by County in locker rooms and pool lobby restroom. Except as
provided otherwise in this Agreement, County shall be solely responsible for the
following expenses:

 Facility maintenance (outdoors and indoors, including all fixtures).
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 Facility cleaning, once per day (outsourced evenings to cleaning
contractor), with the exception of YMCA‐specified areas (to include
replenishment of liquid soap, toilet paper, and paper towels in all
related restroom areas and showers).

 Facility capital expenditures.

 Building security.

 Utilities.  The Civic Center building’s utilities are composed of gas,
electric and water/sewer.  The historical cost of utilities for the Easling
Pool is approximately $67,000, annually.  The County shall remain
responsible for payment of these utilities.  In September of each year
during the term of this agreement, the Parks Director will update the
YMCA about County’s expenses or savings for utilities and the Facility,
so that both parties can monitor such expenses and take cost‐saving
measures, if necessary, as agreed upon by Parties.

 Fees and permits to be used for water meter during pool closure for
annual maintenance, and for annual state pool license.

 $35,000 Base Operations Fee for 2022;  $40,000 Base Operations Fee
for 2023;  $45,000 Base Operations Fee for 2024This fee may be
lowered each year, as agreed upon by parties on or before November 1
of the previous year.

 A $1,000 credit to YMCA for use of one field by the YMCA at the Civic
Center between April 1 and October 31 each year (2022, 2023, 2024) for
one activity (such as one flag football program or one softball league),
as determined by Parks and Recreation Director, with scheduling to be
agreed upon by both parties.  Parties may expand partnership to include
use of other park facilities at a reduced rate or at no cost, as agreed
upon between parties and as approved by the Parks and Recreation
Commission.

 Facility maintenance for pool closure (typically ten [10] days in summer,
to be determined by parties), including water meter hookup and
permitting.

K. Owners’ Meeting.  YMCA shall periodically consult with the County regarding the Facility
and its operations at a time, date, and place designated by County.  A meeting also shall
occur during the month of September in 2022, 2023, and 2024, as provided in Section 7,
to review success measurements, and to determine whether a new management
agreement between parties will be executed for a subsequent year(s).

L. Limitations.  YMCA shall obtain County’s prior written approval for (i) vendor contracts
in excess of twelve (12) months in duration, unless the same can be terminated upon
thirty (30) days’ written notice without cost or fee to County; and (ii) contracts with
affiliates of YMCA.

M. Insurance Requirements.  YMCA shall carry general liability insurance, automobile
insurance, workers compensation, and employers’ liability insurance for any actions,
claims, liability, or damages caused to others arising out of the performance of this
Agreement in amounts approved by the County.  YMCA shall procure and maintain
during the life of this Agreement, Commercial General Liability Insurance on an
“Occurrence Basis” with limits of liability not less than $3,000,000.00 per occurrence
and aggregate.  Coverage shall include the following extensions: (A) Contractual Liability;
(B) Products and Completed Operations; (C) Independent Contractors Coverage; (D)
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Broad Form General Liability Extensions or equivalent, if not already included; (E) 
Deletion of all Explosion, Collapse, and underground (XCU) Exclusions, if applicable. 
YMCA shall also procure and maintain during the life of this Agreement Motor Vehicle 
Liability Insurance, including Michigan No‐Fault Coverages, with limits of liability not less 
than $1,000,000.00 per occurrence combined single limit for Bodily Injury, and Property 
Damage.  Coverage shall include all owned vehicle, all non‐owned vehicles, and all hired 
vehicles.  

The Commercial General Liability and Motor Vehicle Liability policies, as described 
above, shall include an endorsement stating the following shall be Additional Insureds:  
The County, all elected and appointed officials, all employees and volunteers, agents, all 
boards, commissions, and/or authorities and board members, including employees and 
volunteer thereof. It is understood and agreed by naming the County as an additional 
insured, coverage afforded is considered to be primary and any other insurance the 
County may have in effect shall be considered secondary and/or excess.  

The Worker’s Compensation Insurance, Commercial General Liability Insurance, and 
Motor Vehicle Liability Insurance, as described above, shall be endorsed to state the 
following:  “It is understood and agreed thirty (30) days, ten (10) days for non‐payment 
of premium, Advance Written Notice of Cancellation, Non‐Renewal, Reduction, and/or 
Material Change shall be sent to:  Grand Traverse County Parks and Recreation 
Department, 1213 W. Civic Center Drive, Traverse City, Michigan 49686, with a copy to:  
Grand Traverse County Finance Department, 400 Boardman Avenue, Traverse City, 
Michigan  49684.  

If any of the above coverages expire during the term of this Agreement, YMCA shall 
deliver renewal certificates and/or policies to the County at least ten (10) days prior to 
the expiration date.  

6. COMPENSATION, FEES, AND MAINTENANCE/REPAIR
A. Base Operations Fee.  For its services hereunder, YMCA shall be paid a Base Operations

fee of $35,000 for 2022; $40,000 for 2023;  $45,000 for 2024.  The Base Operations Fee
shall be payable from the County for each year within eight (8) days after receipt by
Parks and Recreation of an invoice from the YMCA for said fee.

In addition to the Base Operations Fee, YMCA shall be entitled to retain total gross
revenue for the operation of the Facility from fees, rentals, and classes.

7. DEFAULT AND REMEDIES.
A. County Default.  The following shall constitute an event of default (“Event of Default”) by

County under this Agreement:
1) Failure to pay YMCA any fees, compensation, or reimbursement due YMCA pursuant

to this Agreement;
2) Failure by County to perform any term or condition set out in this Agreement;
3) Assignment by County for the benefit of its creditors or becoming a party for more

than thirty (30) days to any voluntary or involuntary insolvency proceedings, or
bankruptcy proceedings, or reorganization.

DocuSign Envelope ID: 5AF2F9F9-2598-4CC4-B480-4F043930E314



8 

B. YMCA Default.  The following shall constitute an event of default (“Event of Default”) by
YMCA under this Agreement:
1) Failure to maintain the Facility and its equipment in “good working order,” as set

forth in Item 5.YMCA SERVICES, D. Facilities and Equipment of this agreement.
2) Failure to follow the most current Michigan Department of Environment, Great

Lakes and Environment’sPublic Swimming Pools‐Public Act and Rules Governing
Swimming Pools (attached as Appendix B).

3) Failure of YMCA to perform any term or condition set forth in this Agreement; or
assignment for the benefit of its creditors or becoming a party for more than thirty
(30) days to any voluntary or involuntary insolvency proceedings or bankruptcy
proceedings or reorganization.

C. Notice and Cure.  When either party to this Agreement believes that the other party (the
“Defaulting Party”) has committed an Event of Default, it shall give written notice thereof
to the Defaulting Party, and the Defaulting Party shall have ten (10) days from the date of
delinquency in the event of a payment default, or such longer period  for non‐monetary
defaults (not to exceed an aggregate period of thirty (30) days unless YMCA or County ,
as applicable, has begun to cure within the thirty‐ (30) day period and is diligently pursuing
such cure) as shall be reasonably necessary due to weather, growing conditions, or other
factors beyond the reasonable control of the Defaulting Party, within which to cure the
default, but in no event will the Defaulting Party have more than sixty (60) days in the
aggregate to cure such default.  Notwithstanding anything to the contrary, neither
County nor YMCA shall be entitled to any notice and cure period for a default that occurs
more than two (2) times in any twelve (12) month period.

D. Rights upon Default.  If the Defaulting Party does not cure the default within the grace
period provided in Paragraph 6 C above, the other party may terminate this Agreement
on thirty (30) days written notice to the other party and pursue all rights and remedies
available in law or equity.

8. TERMINATION AND CANCELLATION.
A. Termination for Cause.  Either party may terminate this Agreement upon the occurrence

of an Event of Default by the other party as provided in Section 6 above., In September
of 2024, Parties will determine whether to recommend to the Parks and Recreation
Commission, and the YMCA Board, to continue this Agreement in 2025.

B. Termination Due to Catastrophic Equipment Failure.  The County may terminate this
Agreement upon thirty (30) days’ prior written notice if there exists a catastrophic
failure of equipment necessary to operate the Easling Pool. A catastrophic failure of
equipment shall mean damage to equipment including the air handler, water pumps
and piping, filter system, pool liner, or boiler, for which the cost of repair or
replacement exceeds $25,000.

C. Termination by Either Party.  Representatives of both parties shall meet at the end of
months after the Effective Date to discuss continuation, modification, renewal, or
termination of this Agreement.  The specific date, time and location of the meeting shall
be mutually agreed upon by the parties.  At this meeting, both parties will evaluate this
Agreement, and discuss whether the goals set forth in above are being achieved.  The
parties shall also discuss whether the terms and conditions of this Agreement are fair,
reasonable, and beneficial to the County and to the public, whether the terms and
conditions of this Agreement should be amended, or modified, and whether this
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Agreement should be cancelled or terminated.  Following this meeting, either party may 
terminate this Agreement by providing 120 days' prior written notice of termination. 

D. Proprietary Material.  Upon termination or cancellation of this Agreement, YMCA’s (i)
proprietary software and computer programs relating to accounting, operations,
marketing, and forecasting, and (ii) operations and employee training materials and
manuals of YMCA shall remain the sole property of YMCA and shall be removed by
YMCA upon termination of this Agreement. Additionally, any actual or implied
association of the Facility with YMCA shall cease upon termination.

9. USE OF EASLING POOL AND FITNESS FACILITY.  During the term of this Agreement, Easling Pool
and the Fitness Facility shall remain open to YMCA members and be County facilities.

10. ACCESS TO PREMISES.  County shall have the right, upon reasonable notice provided to YMCA,
to enter upon the Facility for the purpose of inspecting same, preventing waste, loss or
destruction; removing obstructions, making such repairs or alterations as it is obligated to make
or to enforce any of its rights or powers under the terms of this Agreement.

11. FORCE MAJEURE; CONDEMNATION; FIRE AND OTHER CASUALTY.  Except as otherwise provided
in this Agreement, if a portion of the Facility is destroyed or damaged by fire or other casualty,
otherwise due to causes beyond YMCA’s reasonable control and YMCA shall be unable to perform
its obligations hereunder in respect of the operation of the Facility, both County and YMCA shall
have the right to terminate this Agreement by notice to the other party of such termination and
neither party shall have any further rights or obligations hereunder.

12. LIABILITY AND CHOICE OF LAW.
A. Legal Actions.  Legal counsel for YMCA and County shall cooperate in the defense or

prosecution of any action affecting the Facility.  YMCA shall forward all legal notices or
notices of a financial nature which relate to the Facility, to County at the address listed
under Paragraph 12. H.  YMCA shall advise and assist County in instituting or defending, as
the case may be, in the name of the Facility, County, and/or YMCA.  YMCA shall assist
County to take the acts necessary to protect or litigate to a final decision in any
appropriate court or forum, as a Facility expense, and any violation, order, rule, or
regulation affecting the Facility. County shall assist YMCA to take the acts necessary to
protect or litigate to a final decision in any appropriate court or forum, as a Facility
expense, and any violation, order, rule, or regulation affecting the Facility.

B. Choice of Law and Venue.  The parties agree that this Agreement shall be governed by
and construed in accordance with the laws of Michigan, which shall be the exclusive
courts of jurisdiction and venue for any litigation, special proceeding or other proceeding
between the parties that may be brought, or arise out of, or in connection with, or by
reason of this Agreement.

C. Indemnification. Except as otherwise provided in this Agreement, each party shall be
responsible for the acts or omissions of its own officers, employees, agents and
volunteers, and neither party is responsible to indemnify or hold harmless the other
party against any claim, demands, suits or damages that may be asserted against each
party.  However, YMCA shall obtain from each and every user of Easling Pool and the
Fitness Facility an agreement, as allowable by law and YMCA’s membership application
process, to defend and hold both parties to this Agreement harmless against and from all
liabilities, losses, damages, costs, expenses, causes of action suits, claims and demands
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for judgment arising out of the user’s use of Easling Pool and the Fitness Facility.  Any 
user’s indemnity and hold harmless Agreement shall survive the termination of this 
Agreement. 

13. GENERAL PROVISIONS.
A. Entire Agreement.  This Agreement represents the entire understanding and agreement

between the parties with respect to the subject matter hereof, and supersedes all other
prior agreements, negotiations, understandings, and representations (if any) made by
and between such parties.

B. Written Amendments.  The provisions of this Agreement may only be amended or
supplemented in a writing signed by both parties.

C. Further Amendments.  The parties hereby agree from time to time to execute and
deliver such further instruments and documents, and do all such other acts and things,
which may be convenient or necessary to more effectively and completely, carry out the
intentions of the Agreement.

D. Compliance with Laws.  YMCA shall, at all times, operate, use, and conduct the business
of the Facility in a lawful manner and in full compliance with all applicable governmental
laws, ordinances, rules and regulations, and maintain all licenses and permits relating to
the Facility, with County’s full cooperation, in full force and effect and cooperate and
endeavor to obtain all licenses and permits first required after the commencement of
the term of this Agreement required in connection with the management, use, and
operation of the Facility.  Similarly, County shall also abide by and comply with all
applicable governmental laws, ordinances, rules and regulations.

E. Freedom of Information Act. YMCA recognizes that it is managing a pool owned by a
governmental entity.  As such, records of a governmental entity must be released under
both the Federal and the Michigan Freedom of Information Act (“FOIA”) unless
specifically exempted. Therefore, work performed by YMCA and its agents or assigns
pursuant to this Agreement, including, but not limited to, any correspondence, analysis,
reports and related materials prepared, may constitute property of the County and may
be subject to release to the public under FOIA. The County has adopted a FOIA policy
which set out procedures for receipt and review of FOIA requests.  Requests are
required to be answered within 5 days of receipt unless the County requests a 10 day
extension.  YMCA shall comply with that policy in as much as it may be in sole
possession of documents that may be legitimately subject to production under FOIA.

F. Binding.  All of the terms and provisions of this Agreement shall be binding and inure to
the benefit of the parties and their respective permitted successors and assigns.  This
Agreement is solely for the benefit of the parties hereto and not for the benefit of any
third party.

F. Assignment.  YMCA may assign or transfer this Agreement and/or may delegate its
duties and obligations under this Agreement to YMCA’s subsidiary with County’s
consent, provided that: (i) YMCA’s subsidiary is a Michigan limited liability company or
nonprofit corporation, or a limited liability company or nonprofit corporation domiciled
in another state but registered to do business in Michigan; (ii) written notice thereof is
given to County at least sixty (60) days prior to the effective date of such assignment or
delegation, together with evidence reasonably satisfactory to County that the
assignment or delegation complies with the terms of this Paragraph; (iii) copies of the
final executed assignment or delegation documents are given to County within ten (10)
days thereof; (iv) any delegation of duties and obligations to YMCA's subsidiary shall
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not, in any respect, release or relieve YMCA of any of its duties, obligations, or 
responsibilities, under this Agreement. County’s initials below shall confirm its consent 
to said assignment. 

__________________    ___________ 
(Initials of County) (Date) 

G. Governmental Immunity.  By entering into this Agreement, County in no way gives up its
right to claim governmental immunity or any other defense provided to governmental
entities under Federal or State law, on behalf of itself, all elected and appointed
officials, all employees and volunteers, those working as agents or on behalf of the
County, boards, commissions and/or authorities, or board members, employees, and
volunteers.

H. Notices.  All notices, requests, consents, and other communications required or
permitted to be given under this Agreement shall be in writing, shall be  given only in
accordance with the provisions of the Paragraph 19, shall be addressed to the parties in
the manner set forth below, and shall conclusively be deemed to properly delivered (i)
upon receipt when hand delivered (or refused) during normal business hours; (ii) upon
the third (3rd) business day after delivery, if the notice has been deposited in an
authorized receptacle of the United States Postal Service as first‐class, registered, or
certified mail, postage prepaid, with a return‐receipt requested (provided that the
sender has in its possession the return receipt to prove actual delivery); or (iii) one (1)
business day after the notice has been deposited with either FedEx or United Parcel
Service to be delivered by overnight delivery (provided that the sending party receives a
confirmation of actual delivery from the courier).

In the case of YMCA:
Andrew Page, President and CEO
3700 Silver Lake Road
Traverse City, Michigan  49684

In the case of County:
John Chase, Director
GTC Parks and Recreation
1213 W. Civic Center Drive
Traverse City, Michigan  49686

With a copy to:
Kit Tholen, Prosecuting Attorney
GTC Prosecuting Attorney’s Office
400 Boardman Avenue
Traverse City, Michigan  49684

or to such other address as either party may designate by notice complying with the
terms of this subparagraph.

I. Headings.  The headings contained in this Agreement are for convenience of reference
only, and shall not limit or otherwise affect in any way the meaning or interpretation of
this Agreement.
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J. Invalidity.  If any provision of this Agreement or any other agreement entered into
pursuant hereto is contrary to, prohibited by or deemed invalid or unenforceable under
applicable law or regulation, such provision shall be inapplicable and deemed omitted to
the extent so contrary, prohibited, invalid or unenforceable, but the remainder of such
provision, and this Agreement shall not be invalidated or rendered unenforceable
thereby, and shall be given full force and effect so far as possible.

K. Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original, but all of which, collectively and separately, shall
constitute on and the same agreement.

L. No Waiver.  The failure or delay of either party at any time to require performance by
the other party of any provision of this Agreement shall not affect the right of such party
to subsequently require performance of that provision or to exercise any right, power or
remedy hereunder.  Waiver by either party of a breach of any provision of this
Agreement shall not be construed as a waiver of any continuing or succeeding breach of
such provision, a waiver of the provision itself, or a waiver of any right, power or
remedy under this Agreement.  No notice to or demand on either party in any event
shall, of itself, entitle such party to any other or further notice or demand in similar or
other circumstances, except as otherwise herein provided.

M. No Partnership.  Nothing in this Agreement shall be construed to create a partnership or
joint venture between the parties.  The parties acknowledge that the relationship of
YMCA to County is that of an independent contractor.

N. No Exclusive Remedy.  No remedy herein conferred upon either party is intended to be
exclusive of any other remedy, and each and every remedy shall be cumulative and shall
be in addition to every other remedy given hereunder or now or hereafter existing at
law or in equity.

O. Authority.  Each party hereby represents to the other party that it has the right, power,
authority, and financial ability to enter into this Agreement and to perform its
obligations under this Agreement, and that it is not restricted by contract or otherwise
from entering into and performing this Agreement.

IN WITNESS WHEREOF, the parties executed this Agreement as of the date first above written. 

GRAND TRAVERSE BAY YMCA 

_______________________________ 
By:  Mark Wilson 
Its:  Board Chairperson 

GRAND TRAVERSE BAY YMCA 

_______________________________ 
By:  Andrew Page 
Its:  President and CEO 

GRAND TRAVERSE COUNTY 

_______________________________ 
Alisa Korn 
Chairperson, Grand Traverse County Parks and Recreation Commission 
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Appendix A 
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Grand Traverse County Parks and Recreation  
2023 User Fees 

2023 Parks and Recreation Fees, Page 2 

Howe Arena 

Monday through Thursday   County Residents and Nonresidents 
Full Day (24 Hours) $1,100 per Full Day 
Half Day (12 Hours) $550 per Half Day 
Meeting Space (Minimum 2 hours)   $55 per Hour

Friday through Sunday  
Full Day $2,200 per Full Day 
Half Day $1,100 per Half Day 
Meeting Space (Minimum 2 hours)   $110 per Hour 

Monday through Sunday 

Electrical 
110v , single‐phase   $30 per connection 
220v , single‐phase $150 per connection 

Food Truck/Trailer/Vendor Permit Inside
Includes 110v single‐phase and grey water disposal $60 per event, per day 

Includes 220v single‐phase and grey water disposal $180 per event, per day 
Equipment Rental 
Table (6 foot rectangle) $10 per table 
Table (8 foot rectangle) $15 per table 
Chair    $2 per chair 

Storage, Delivery Acceptance, Logistics Management by   $275 per occurrence 

Parks and Recreation Department 

Fine for Accessing Off‐limits Areas/Areas Not Rented $100 per occurrence 

Reservations 
Show and Exposition Reservations:  Require a $500 deposit with a signed agreement. Balance of cost for 
show/exposition reservation will be billed to Customer immediately following the event, with payment due within 
thirty (30) calendar days of the invoice date.  

All Other Reservations:  Require a twenty‐five (25) percent deposit at the time the reservation is made. Remaining 
balance is due thirty (30) calendar days prior to first day of reservation.   

All Reservations 

 May be made up to one (1) year in advance

 Are on a first‐come, first‐served basis

 Require a preliminary schedule when the reservation is made

Reservations requiring supporting documents (i.e. certificate of insurance, TIPS certifications, etc.) must have all 
documentation submitted 30 day prior to the scheduled event. Events booked with less than 30 calendar days prior 
to the event date must provide all required documents within 5 business days of booking. A $10 per day late fee will 
apply for each day until all required documentation has been received. 
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Grand Traverse County Parks and Recreation  
2023 User Fees 

2023 Parks and Recreation Fees, Page 3 

NOTE:  Howe Arena is leased to Centre I.C.E. each year between late August and mid‐March, and is unavailable for 
rent during those months.  

Civic Center Grounds 

Picnic Pavilion          County Resident  Nonresident 

4‐hour Reservation (Minimum)   $60 per 4 Hours   $80 per 4 Hours 
Additional Time  $15 per Hour    $20 per Hour 

Amphitheater 
Off Season Dates:  October 1 to May 1   County Resident     Nonresident 
4‐hour Reservation (Minimum)          $40 per 4 Hours   $60 per 4 Hours 
Additional Time         $10 per Hour    $15 per Hour 
May, August, and September*         
Monday through Thursday            County Resident    Nonresident 
4‐hour Reservation (Minimum)  $120 per 4 Hours  $140 per 4 Hours 
Full‐day Rental (24 Hours)          $600    $900 
Half‐day Rental (12 Hours)   $350 $450 
Additional Hour(s)  $30    $40    
Friday, Saturday and Sunday        
4‐hour Reservation (Minimum)  $200 per 4 Hours  $280 per 4 Hours 
Full‐day Rental (24 Hours)          $1000 $1400 
Half‐day Rental (12 Hours)   $500    $700 
Additional Hour(s)  $50    $70 
*Amphitheater is unavailable for reservations during the months of June and July.

Amphitheater Equipment Rental 
Table (6 foot rectangle) $10 per table 
Table (8 foot rectangle) $15 per table 
Chair (white folding) $2 per chair 

Tent Outdoors (To be provided by renter) $0.15 per square foot 

Ballfield Advertising 
Outfield Fence Banner (Maximum Size, 3 by 6 feet)  $500 per season 
Scoreboard signage‐front $500 per season 
Scoreboard Signage‐Back (Maximum Size, 3 by 6 feet)  $250 per season 

 Artwork, storage, installation cost for all banners/signage is the responsibility of the advertiser

 Production to be completed by GTCPR approved vendor

Food Truck/Trailer/Vendor Permit 
Daily   $30 per Day 
Weekly $100 per Week 
Monthly $350 per Month 

Storage, Delivery Acceptance, Logistics Management by  $275 per occurrence 

Parks and Recreation Department 
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Grand Traverse County Parks and Recreation  
2023 User Fees 

2023 Parks and Recreation Fees, Page 4 

Fine for Accessing Off‐limits Areas/Areas Not Rented  $100 per occurrence 

Outdoor special event fee (race, festival, etc.) $100 per occurrence 

Reservations requiring supporting documents (i.e. certificate of insurance, TIPS certifications, etc.) must have all 
documentation submitted 30 day prior to the scheduled event. Events booked with less than 30 calendar days prior 
to the event date must provide all required documents within 5 business days of booking. A $10 per day fee will 
apply for each day until all required documentation has been received. 
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Grand Traverse County Parks and Recreation  
2023 User Fees 

2023 Parks and Recreation Fees, Page 5 

Civic Center Grounds (Continued) 

Private outdoor fitness/wellness class $30 per 2 hour occurrence 

Civic Center Athletic Fields  

Monday through Friday  County Resident  Nonresident 
Multipurpose Field (Field 1) $22 per hour    $33 per hour 
All Other Fields (Fields 2 to 8)  $17 per hour      $20 per hour 

Saturday and Sunday    County Resident  Nonresident 
Multi‐purpose Field (Field 1)  $33 per hour         $44 per hour 
All Other Fields (Fields 2 to 8)  $14 per hour         $17 per hour 

Monday through Sunday County Residents and Nonresidents 
Field Lights  $35 per hour     
Fine for Accessing Off‐limits Areas/Areas Not Rented    $100 per occurrence 

Reservations 
County Residents:  GTCPR begins taking field reservations for leagues and tournaments organized by county 
residents at 8 a.m. on the Monday of the second full week of January. A schedule and deposit for each tournament 
and league must be submitted individually, at the time of reservation. 

Nonresidents:  GTCPR begins taking field reservations for leagues and tournaments organized by out‐of‐county 
residents at 8 a.m. on the Tuesday of the third full week of January. A schedule and deposit for each tournament 
and league must be submitted individually, at the time of reservation. 

All Reservations 
 Individual field reservations are required to provide full payment when the reservation is placed

 Leagues and tournaments are required to provide a $200 deposit, per league, when the reservation is placed.

 All other reservations, advertising, and permits are required to provide full payment when the reservation is
placed

 May be made up to one (1) year in advance

 Are on a first‐come, first‐served basis

 Require a preliminary schedule when the reservation is made
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 

POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended. 

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
 LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT   BOND FUND 

GRANTEE:  Grand Traverse County Parks and Recreation 

PROJECT NUMBER: BF89-398 PROJECT TYPE: Pool Renovation 

PROJECT TITLE: Civic Center Pool Renovation 

PROJECT SCOPE: Civic Center Pool Renovation 

TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 

Grand Traverse County Parks and Recreation 

Contact Person 

231-922-4511 

Title 

Director 

Address 

1213 W. Civic Center Dr. 

Telephone 

231-922-4818 

City, State, ZIP 

Traverse City, MI. 49686 

Email 

jchase@gtcountymi.gov 

SITE DEVELOPMENT 

Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 

Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

The Facilities Management Department oversees the maintenance of the pool.

Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. Yes No 
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POST COMPLETION SELF-CERTIFICATION REPORT - CONT’D 

Page 2 PR1944 (Rev. 07/07/2014) 

Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 

Facilites Management monitors the pool Monday through Friday between 6 a.m. and 4 p.m. 

Outside of those hours, YMCA staff maintains the facility during operation.

GENERAL 

Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

The YMCA took over management of the pool in 2016. Pool use and wellness area is 

restricted to YMCA members. 

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

Fees attached. 

What are the hours and seasons for availability of the site? 

Monday - Friday 5:30 a.m. to 7 p.m., Saturday 7 a.m. to 12 p.m., Sunday Closed. 

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
Attached Documents:  

A. Civic Center Sign

B. Aerial Map of Civic Center

C. YMCA Management Agreement

C. YMCA Membership Fee Schedule for Civic Center Pool
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase 

Please print Grantee Authorized Signature Date 

Ryan Walsh 

Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 

DocuSign Envelope ID: 5AF2F9F9-2598-4CC4-B480-4F043930E314

1/11/2024

1/11/2024



DocuSign Envelope ID: 5AF2F9F9-2598-4CC4-B480-4F043930E314



DocuSign Envelope ID: 5AF2F9F9-2598-4CC4-B480-4F043930E314



 

 

During its regular meeting held on June 9, 2022, the Grand Traverse County Parks and Recreation 
Commission approved the Grand Traverse County Easling Pool and Fitness Facility Management 
Agreement as tendered.  
 

GRAND TRAVERSE COUNTY EASLING POOL AND FITNESS FACILITY 
MANAGEMENT AGREEMENT 

 
 
THIS MANAGEMENT AGREEMENT (“Agreement”) is made effective as of this date, ________________,  
by and between GRAND TRAVERSE BAY YMCA (“YMCA”), a nonprofit corporation, having an address of 
3700 Silver Lake Road, Traverse City, Michigan  49684, and Grand Traverse Parks and Recreation (Parks), 
which stewards Civic Center Park on behalf of Grand Traverse County (County, a Michigan Municipal 
Corporation), 1213 W. Civic Center Drive, Traverse City, Michigan  49684. 
 
WHEREAS, County, through its Parks and Recreation Commission, owns and operates Easling Pool, which 
is located at the Grand Traverse County Civic Center, 1213 W. Civic Center Drive, Traverse City, Michigan  
49684; and 
 
WHEREAS, County recognizes the benefit of engaging a third‐party entity to manage Easling Pool and 
other fitness services; and 
 
WHEREAS, YMCA is in the business of managing pools and fitness services; and 
 
WHEREAS, County desires to use the services and experience of YMCA in connection with the 
management and operation of Easling Pool and other Fitness Services (as defined below), and YMCA 
desires to render such services, upon the terms and conditions set forth in this Agreement; and 
 
NOW, THEREFORE, in consideration of the covenants and agreements of the parties contained herein, it 
is mutually agreed, as follows: 
 
1. FUNDING CONTIGENCY. The parties agree that this Agreement is subject to the County’s Board of 

Commissioners appropriating funds necessary to fulfill the County’s obligations that arise under this 
Agreement.  If the Board of Commissioners does not appropriate the necessary funds, then this 
Agreement shall be immediately terminated and the parties shall have no further rights or 
obligations hereunder.  
 

2. DEFINITIONS. The following terms as used in this Agreement shall have the following meaning unless 
otherwise set out in this Agreement. 

A. Base Operations Fee:  $35,000 from the Grand Traverse County Parks and Recreation 
Commission/Department (“County Parks and Recreation” or “Parks and Recreation”) to 
YMCA for 2022; $40,000 for 2023; and $45,000 for 2024  

B. Facility:  The Facility will be known as “Central YMCA at the Civic Center,” and  includes: 
1) The swimming pool owned by County located at the Grand Traverse County Civic 

Center, including the sauna, locker rooms, the Aquatic Leaders’ Office (room located 
adjacent to natatorium with window overlooking pool deck), the Pool Business 
Office (third office west of the two County Parks and Recreation Department 
designated offices), and the equipment necessary to operate the swimming pool 
(the "Easling Pool"). 
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2) The former Civic Center Meeting Rooms A and B, located at the Grand Traverse 
County Civic Center, for use as a fitness facility operated by YMCA (the Fitness 
Facility”); the former storage space with entrance at southwest corner of Meeting 
Room A, near southwest exit door, to be used for storage for the "Fitness Facility;” 
relative to Central YMCA at the Civic Center operations at the Civic Center. 

3) The "Boiler Room," which is located in the Arena at Grand Traverse County Civic 
Center, which houses a boiler and heating and cooling controls that affect the 
Easling Pool.   

4) The “Mechanical Room,” which is located on the east side of the Easling Pool deck at 
the Grand Traverse County Civic Center and houses mechanicals, chemicals, storage, 
and electrical breaker boxes. The door to the Mechanical Room shall remain closed 
and locked at all times, even during pool chemical testing.  Only limited access may 
be permitted to the Mechanical Room and a list of names of those County and 
YMCA employees who are authorized to enter will be exchanged between the 
County and YMCA.  This list will be immediately updated when staffing changes are 
made.  

5) The “Membnership Desk”, which is the designated area in the main lobby 
formember and guest check‐in, program registration, and other service delivery 
responsibilities. 

6) The terms "Easling Pool," “Aquatic Leader’s Office,” “Pool Business Office,” "Fitness 
Facility," "Boiler Room," and “Mechanical Room” shall be collectively referred to as 
the "Facility." 

C. Fitness Services:  Services provided by YMCA, which will provide the equipment and 
necessary staffing for the Facility. 

 
3. TERM OF AGREEMENT.  The term of this Agreement shall commence on July 1, 2022 (the "Effective 

Date") and, unless terminated as provided for herein, shall expire on December 31, 2024, Upon the 
Effective Date, Parks shall issue Facility keys, as agreed upon between parties, and give possession to 
the Facility. 
 

4. APPOINTMENT OF YMCA AS MANAGER. YMCA represents it is an experienced manager and 
operator of swimming pools and fitness services, has knowledge and prior experience of operating 
pools and fitness services, and understands that County is relying on YMCA's expertise in managing 
swimming pools and fitness services in entering into this Agreement.  From and after the Effective 
Date, County hereby grants to YMCA the right to supervise and direct the management and 
operation of the Facility for and with the County, as defined in this agreement, and YMCA hereby 
accepts said grant and agrees that it shall supervise and direct the management and operation of the 
Facility, all pursuant to and in accordance with the terms of this Agreement, and County shall 
reasonably cooperate so as to permit YMCA to carry out its duties hereunder. 
 

5. YMCA SERVICES.  Services rendered by YMCA to County shall be as follows:  Subject to the terms of 
this Agreement, YMCA, as an independent contractor, shall operate and manage the Facility.  County 
and YMCA agree that they shall cooperate reasonably with each other to permit YMCA to carry out 
its duties under this Agreement.  YMCA shall have the responsibility of providing, and the authority 
to provide, general operational management services for the Facility, including, without limitation, 
the following services: 

A. Employees.  Except as otherwise provided in this Agreement, all personnel employed at 
the Facility shall, at all times, be employees of YMCA.  YMCA shall hire, promote, 

DocuSign Envelope ID: 5AF2F9F9-2598-4CC4-B480-4F043930E314



 

3 
 

supervise, direct, and train all employees at the Facility in accordance with any Federal, 
State, and local regulations and mandated training programs, fix employees’ 
compensation and fringe benefits, and, generally, establish and maintain all policies 
relating to employment and employment benefits, and comply with all Federal and 
State laws regarding employment and/or employment benefits.  All approved costs of 
every kind and nature pertaining to all employees at the Facility arising out of the 
employer‐employee relationship, including salaries, fringe benefits, bonuses, and 
relocation costs, shall be considered the responsibility of YMCA.  Under no 
circumstances shall the County be liable for claims, damages, penalties, sanctions, fines, 
fees, judgments, costs, injury to anyone, and/or attorneys’ fees arising out of allegations 
of actions or incidents or actual actions or incidents in which employees have engaged 
in criminal acts, tortuous acts – intentional or otherwise, violations of civil rights, 
violation of any labor laws, and/or violations of any Federal, State, and local statute, 
law, or ordinance.  Costs incurred in connection with governmental laws and regulations 
and insurance rules related to employment status only, including those relating to post 
employment costs for benefits, health insurance, Cobra payments, and any payouts of 
unused vacation at termination of employment, shall be the responsibility of YMCA. 
YMCA shall establish, administer, and maintain the payroll procedure and systems for 
the YMCA employees who work at the Facility, and shall be responsible for overseeing 
the benefits to and handling the appropriate payroll deductions for each individual 
employee.  All employees of the Facility shall be employees of YMCA, and YMCA shall 
comply with Federal and State employment and employment benefit laws.   

  B.  Supervision.  YMCA shall supervise and manage the Facility.  
C.  Users and User Fees.  After the Effective Date and continuing to expiration, cancellation, 

or termination of this Agreement, and except as otherwise mutually agreed upon by the 
parties, YMCA shall charge users of the Facility during the term of this Agreement, the 
YMCA’s membership fees and rates as set, established, and determined by YMCA, after 
consultation with the County.  

D.  Facilities and Equipment.  County assumes responsibility for maintaining in good 
working order the County‐owned facilities assigned to YMCA and the Mechanical Room, 
as provided for in this Agreement.  The County agrees that YMCA shall have control over 
use of the Facility through December 31, 2024.  YMCA shall use and occupy the Facility 
during such time only for the purpose of managing, administering, and operating its 
programs related to the Facility, unless it receives the written consent of Parks and 
Recreation to do otherwise.   

 
YMCA shall make no alteration or improvement to the Facility without prior written 
approval of Parks and Recreation.  If alterations or improvements to the Facility are 
approved by Parks and Recreation and implemented by YMCA, then YMCA shall return 
the Facility to its original state at the end of this Agreement term. 
 
YMCA shall be permitted to use, agrees to support and preserve, and assumes 
responsibility for excessive wear and tear on the assigned facilities in the Civic Center 
building (the Meeting Room [including Fitness Office], the Pool Business Office, the 
Locker Rooms, the Aquatic Leaders’ Office, the natatorium, sauna, and pool), their 
contents, and all equipment at the Facility caused by its negligence, including the items 
on the pool deck and in the Mechanical Room.  YMCA agrees there will be no placement 
of any item of a non‐aquatic nature in the natatorium (example:  office chairs and 
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tables) without prior approval from the Director.  YMCA only shall have access to 
Mechanical Room for pool chemical checks and recording; backwashing and shall 
immediately report any equipment warnings in Mechanical Room to County Parks and 
Recreation Office Manager and Facilities Management Director, either by telephone or 
through the Work Order system established by Parks and Recreation for the YMCA. 
 
YMCA assumes responsibility for operation, maintenance, and repair beyond normal 
wear and tear of the Dolphin pool vacuum system. County retains ownership of the 
vacuum equipment. 
 
Further, YMCA agrees to immediately report to the County Parks and Recreation Office 
Manager and Facilities Management Manager, either by telephone or through a 
completed County Facilities Management Work Report, any need for maintenance or 
replacement, including but not limited to: 

 issues with water quality and temperature 

 improperly working or nonfunctional equipment, such as in the Mechanical 
Room 

 improperly working equipment and fixtures in the locker rooms, pool lobby 
restroom, and pool lobby changing room (such as shower heads, toilets, faucets) 

 non‐working lights 

 non‐functioning sauna 

 air handler issues 

 ceiling leaks 

 faucet and shower leaks 

 pool decking issues 

 locker room flooring issues 
 

E.  Signage.  YMCA shall not erect any exterior or interior signs, nor place any placards, lettering, 
or other signs on any windows or doors facing the exterior of the leased premises without the 
County Parks and Recreation Director’s prior written permission.  Such permission shall not be 
unreasonably withheld.   
F.Purchasing and Procurement.  As an operating expense of the Facility, YMCA shall arrange for 

the procurement of all operating supplies and additional equipment, inventories, and 
services, as deemed necessary to the normal and ordinary course of operation of the 
Facility, including, but not limited to: 

 pool chemicals such as C02, chlorine or pool salt and replacement of salt cells, 
sodium thiosulfate, muriatic acid, spill control solidifier, and testing kits 

 office supplies such as paper 

 swim shop materials for resale 

 additional pool deck equipment including but not limited to noodles, lifejackets, 
water toys 

 uniforms and uniform accessories 

 medical supplies 

 telephones 

 computer equipment and printer 

 photocopying equipment 

 AED, pads, and batteries (to be placed in a location near Easling Pool, as agreed 
upon between parties) 
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As facility owner, if Grand Traverse County (Facilities Management or Parks and 
Recreation Department) purchase any pool chemicals due to an emergency or 
required maintenance, Grand Traverse County shall bill the YMCA for 
reimbursement. 

G.  Reporting.  YMCA shall provide Parks with monthly and annual usage and membership 
counts (such as memberships exclusive to Central Y, dual memberships, new joins, dropped 
memberships, number of visits), and annual, progressive comparisons of those counts, at 
the YMCA at Civic Center, or reports that meet criteria established by both Parties.  
H.  Keys.  Grand Traverse County Parks and Recreation will issue keys to YMCA staff, as 
authorized by YMCA Aquatics Director at Easling Pool.  Upon execution of this agreement, 
Aquatics Director will complete a Parks and Recreation Key Signout Form and list all YMCA 
staff who hold keys for Easling Pool operations.  Aquatics Director will complete a form each 
time an additional key is to be issued.  Aquatics Director also will provide a key inventory to 
Parks and Recreation in November of each year during the term of this agreement. 
I.  Diving Board.  YMCA will read, acknowledge, and observe direction provided in the 2022 
Memo of Understanding between Traverse City West High School Girls Swim and Dive Team 
and the Grand Traverse County Parks and Recreation Department (attached as Appendix A).  
YMCA will notify Parks and Recreation if any of the designated coaches change, as soon as 
that change occurs, and Parks and Recreation will update the memorandum.  Memorandum 
will be executed at the origination of this agreement and each year thereafter in January 
during the term of this agreement. 

  J.    Operating Expenses and Parks and Recreation’s Remittance.   
1) Except as otherwise provided for in this Section G., YMCA shall be solely responsible 

for all operating expenses for Easling Pool and Fitness Facility, which shall include, 
but are not limited to: 

 Staffing and payments of all monthly payroll and related employee 
expenses, and operating expenses 

 Training expenses and materials for staff 

 Daily general cleaning during all guard rotations, excluding times 
designated for training, in‐service, or meetings, and upkeep of all areas 
designated to YMCA under this Agreement, including but not limited to 
surface cleaning, emptying garbage, cleaning excessively dirty flooring 
and restroom fixtures, and restocking paper supplies 

 Cleaning and vacuuming of the pool liner and gutters 

 Operation, maintenance, and repair of pool vacuum system 

 Fitness equipment   

 Water exercise equipment 

 Pool chemicals 

 Providing staff for annual pool closure for maintenance, and assume 
duties for cleaning pool and mechanical room during that time 

2) Including in staff duties to: (1) maintain exterior entrance of Civic Center clear of 
snow and debris, as necessary, prior to and following County Facilities Management 
Department staff hours, which are 7:30 a.m. to 3 p.m., Monday through Friday; (2) 
be primarily responsible for restocking supplies (soap, toilet tissue, and paper 
towels, supplied by County in locker rooms and pool lobby restroom. Except as 
provided otherwise in this Agreement, County shall be solely responsible for the 
following expenses:  

 Facility maintenance (outdoors and indoors, including all fixtures). 
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 Facility cleaning, once per day (outsourced evenings to cleaning 
contractor), with the exception of YMCA‐specified areas (to include 
replenishment of liquid soap, toilet paper, and paper towels in all 
related restroom areas and showers). 

 Facility capital expenditures. 

 Building security. 

 Utilities.  The Civic Center building’s utilities are composed of gas, 
electric and water/sewer.  The historical cost of utilities for the Easling 
Pool is approximately $67,000, annually.  The County shall remain 
responsible for payment of these utilities.  In September of each year 
during the term of this agreement, the Parks Director will update the 
YMCA about County’s expenses or savings for utilities and the Facility, 
so that both parties can monitor such expenses and take cost‐saving 
measures, if necessary, as agreed upon by Parties. 

 Fees and permits to be used for water meter during pool closure for 
annual maintenance, and for annual state pool license. 

  $35,000 Base Operations Fee for 2022;  $40,000 Base Operations Fee 
for 2023;  $45,000 Base Operations Fee for 2024This fee may be 
lowered each year, as agreed upon by parties on or before November 1 
of the previous year. 

 A $1,000 credit to YMCA for use of one field by the YMCA at the Civic 
Center between April 1 and October 31 each year (2022, 2023, 2024) for 
one activity (such as one flag football program or one softball league), 
as determined by Parks and Recreation Director, with scheduling to be 
agreed upon by both parties.  Parties may expand partnership to include 
use of other park facilities at a reduced rate or at no cost, as agreed 
upon between parties and as approved by the Parks and Recreation 
Commission. 

 Facility maintenance for pool closure (typically ten [10] days in summer, 
to be determined by parties), including water meter hookup and 
permitting. 

K.     Owners’ Meeting.  YMCA shall periodically consult with the County regarding the Facility 
and its operations at a time, date, and place designated by County.  A meeting also shall 
occur during the month of September in 2022, 2023, and 2024, as provided in Section 7, 
to review success measurements, and to determine whether a new management 
agreement between parties will be executed for a subsequent year(s). 

  L.  Limitations.  YMCA shall obtain County’s prior written approval for (i) vendor contracts 
in excess of twelve (12) months in duration, unless the same can be terminated upon 
thirty (30) days’ written notice without cost or fee to County; and (ii) contracts with 
affiliates of YMCA. 

M.  Insurance Requirements.  YMCA shall carry general liability insurance, automobile 
insurance, workers compensation, and employers’ liability insurance for any actions, 
claims, liability, or damages caused to others arising out of the performance of this 
Agreement in amounts approved by the County.  YMCA shall procure and maintain 
during the life of this Agreement, Commercial General Liability Insurance on an 
“Occurrence Basis” with limits of liability not less than $3,000,000.00 per occurrence 
and aggregate.  Coverage shall include the following extensions: (A) Contractual Liability; 
(B) Products and Completed Operations; (C) Independent Contractors Coverage; (D) 
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Broad Form General Liability Extensions or equivalent, if not already included; (E) 
Deletion of all Explosion, Collapse, and underground (XCU) Exclusions, if applicable. 
YMCA shall also procure and maintain during the life of this Agreement Motor Vehicle 
Liability Insurance, including Michigan No‐Fault Coverages, with limits of liability not less 
than $1,000,000.00 per occurrence combined single limit for Bodily Injury, and Property 
Damage.  Coverage shall include all owned vehicle, all non‐owned vehicles, and all hired 
vehicles.  

 
The Commercial General Liability and Motor Vehicle Liability policies, as described 
above, shall include an endorsement stating the following shall be Additional Insureds:  
The County, all elected and appointed officials, all employees and volunteers, agents, all 
boards, commissions, and/or authorities and board members, including employees and 
volunteer thereof. It is understood and agreed by naming the County as an additional 
insured, coverage afforded is considered to be primary and any other insurance the 
County may have in effect shall be considered secondary and/or excess.  

 
The Worker’s Compensation Insurance, Commercial General Liability Insurance, and 
Motor Vehicle Liability Insurance, as described above, shall be endorsed to state the 
following:  “It is understood and agreed thirty (30) days, ten (10) days for non‐payment 
of premium, Advance Written Notice of Cancellation, Non‐Renewal, Reduction, and/or 
Material Change shall be sent to:  Grand Traverse County Parks and Recreation 
Department, 1213 W. Civic Center Drive, Traverse City, Michigan 49686, with a copy to:  
Grand Traverse County Finance Department, 400 Boardman Avenue, Traverse City, 
Michigan  49684.  

 
If any of the above coverages expire during the term of this Agreement, YMCA shall 
deliver renewal certificates and/or policies to the County at least ten (10) days prior to 
the expiration date.  

    
    6.  COMPENSATION, FEES, AND MAINTENANCE/REPAIR 

A.  Base Operations Fee.  For its services hereunder, YMCA shall be paid a Base Operations 
fee of $35,000 for 2022; $40,000 for 2023;  $45,000 for 2024.  The Base Operations Fee 
shall be payable from the County for each year within eight (8) days after receipt by 
Parks and Recreation of an invoice from the YMCA for said fee.  

 
    In addition to the Base Operations Fee, YMCA shall be entitled to retain total gross 

revenue for the operation of the Facility from fees, rentals, and classes.   
     
    7.   DEFAULT AND REMEDIES. 

A.  County Default.  The following shall constitute an event of default (“Event of Default”) by 
County under this Agreement: 
1) Failure to pay YMCA any fees, compensation, or reimbursement due YMCA pursuant 

to this Agreement; 
2) Failure by County to perform any term or condition set out in this Agreement;  
3) Assignment by County for the benefit of its creditors or becoming a party for more 

than thirty (30) days to any voluntary or involuntary insolvency proceedings, or 
bankruptcy proceedings, or reorganization. 

DocuSign Envelope ID: 5AF2F9F9-2598-4CC4-B480-4F043930E314



 

8 
 

B.  YMCA Default.  The following shall constitute an event of default (“Event of Default”) by 
YMCA under this Agreement: 
1) Failure to maintain the Facility and its equipment in “good working order,” as set 

forth in Item 5.YMCA SERVICES, D. Facilities and Equipment of this agreement. 
2) Failure to follow the most current Michigan Department of Environment, Great 

Lakes and Environment’sPublic Swimming Pools‐Public Act and Rules Governing 
Swimming Pools (attached as Appendix B). 

3) Failure of YMCA to perform any term or condition set forth in this Agreement; or 
assignment for the benefit of its creditors or becoming a party for more than thirty 
(30) days to any voluntary or involuntary insolvency proceedings or bankruptcy 
proceedings or reorganization. 

C.   Notice and Cure.  When either party to this Agreement believes that the other party (the 
“Defaulting Party”) has committed an Event of Default, it shall give written notice thereof 
to the Defaulting Party, and the Defaulting Party shall have ten (10) days from the date of 
delinquency in the event of a payment default, or such longer period  for non‐monetary 
defaults (not to exceed an aggregate period of thirty (30) days unless YMCA or County , 
as applicable, has begun to cure within the thirty‐ (30) day period and is diligently pursuing 
such cure) as shall be reasonably necessary due to weather, growing conditions, or other 
factors beyond the reasonable control of the Defaulting Party, within which to cure the 
default, but in no event will the Defaulting Party have more than sixty (60) days in the 
aggregate to cure such default.  Notwithstanding anything to the contrary, neither 
County nor YMCA shall be entitled to any notice and cure period for a default that occurs 
more than two (2) times in any twelve (12) month period. 

D.   Rights upon Default.  If the Defaulting Party does not cure the default within the grace 
period provided in Paragraph 6 C above, the other party may terminate this Agreement 
on thirty (30) days written notice to the other party and pursue all rights and remedies 
available in law or equity. 
 

8.    TERMINATION AND CANCELLATION. 
A. Termination for Cause.  Either party may terminate this Agreement upon the occurrence 

of an Event of Default by the other party as provided in Section 6 above., In September 
of 2024, Parties will determine whether to recommend to the Parks and Recreation 
Commission, and the YMCA Board, to continue this Agreement in 2025. 

B.  Termination Due to Catastrophic Equipment Failure.  The County may terminate this 
Agreement upon thirty (30) days’ prior written notice if there exists a catastrophic 
failure of equipment necessary to operate the Easling Pool. A catastrophic failure of 
equipment shall mean damage to equipment including the air handler, water pumps 
and piping, filter system, pool liner, or boiler, for which the cost of repair or 
replacement exceeds $25,000. 

C.  Termination by Either Party.  Representatives of both parties shall meet at the end of 
months after the Effective Date to discuss continuation, modification, renewal, or 
termination of this Agreement.  The specific date, time and location of the meeting shall 
be mutually agreed upon by the parties.  At this meeting, both parties will evaluate this 
Agreement, and discuss whether the goals set forth in above are being achieved.  The 
parties shall also discuss whether the terms and conditions of this Agreement are fair, 
reasonable, and beneficial to the County and to the public, whether the terms and 
conditions of this Agreement should be amended, or modified, and whether this 
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Agreement should be cancelled or terminated.  Following this meeting, either party may 
terminate this Agreement by providing 120 days' prior written notice of termination. 

    D.  Proprietary Material.  Upon termination or cancellation of this Agreement, YMCA’s (i) 
proprietary software and computer programs relating to accounting, operations, 
marketing, and forecasting, and (ii) operations and employee training materials and 
manuals of YMCA shall remain the sole property of YMCA and shall be removed by 
YMCA upon termination of this Agreement. Additionally, any actual or implied 
association of the Facility with YMCA shall cease upon termination. 

 
9.   USE OF EASLING POOL AND FITNESS FACILITY.  During the term of this Agreement, Easling Pool 

and the Fitness Facility shall remain open to YMCA members and be County facilities. 
 
10.  ACCESS TO PREMISES.  County shall have the right, upon reasonable notice provided to YMCA, 

to enter upon the Facility for the purpose of inspecting same, preventing waste, loss or 
destruction; removing obstructions, making such repairs or alterations as it is obligated to make 
or to enforce any of its rights or powers under the terms of this Agreement.   

 
11.   FORCE MAJEURE; CONDEMNATION; FIRE AND OTHER CASUALTY.  Except as otherwise provided 

in this Agreement, if a portion of the Facility is destroyed or damaged by fire or other casualty, 
otherwise due to causes beyond YMCA’s reasonable control and YMCA shall be unable to perform 
its obligations hereunder in respect of the operation of the Facility, both County and YMCA shall 
have the right to terminate this Agreement by notice to the other party of such termination and 
neither party shall have any further rights or obligations hereunder. 

 
12.   LIABILITY AND CHOICE OF LAW. 

A.   Legal Actions.  Legal counsel for YMCA and County shall cooperate in the defense or 
prosecution of any action affecting the Facility.  YMCA shall forward all legal notices or 
notices of a financial nature which relate to the Facility, to County at the address listed 
under Paragraph 12. H.  YMCA shall advise and assist County in instituting or defending, as 
the case may be, in the name of the Facility, County, and/or YMCA.  YMCA shall assist 
County to take the acts necessary to protect or litigate to a final decision in any 
appropriate court or forum, as a Facility expense, and any violation, order, rule, or 
regulation affecting the Facility. County shall assist YMCA to take the acts necessary to 
protect or litigate to a final decision in any appropriate court or forum, as a Facility 
expense, and any violation, order, rule, or regulation affecting the Facility.  

B.   Choice of Law and Venue.  The parties agree that this Agreement shall be governed by 
and construed in accordance with the laws of Michigan, which shall be the exclusive 
courts of jurisdiction and venue for any litigation, special proceeding or other proceeding 
between the parties that may be brought, or arise out of, or in connection with, or by 
reason of this Agreement. 

C.  Indemnification. Except as otherwise provided in this Agreement, each party shall be 
responsible for the acts or omissions of its own officers, employees, agents and 
volunteers, and neither party is responsible to indemnify or hold harmless the other 
party against any claim, demands, suits or damages that may be asserted against each 
party.  However, YMCA shall obtain from each and every user of Easling Pool and the 
Fitness Facility an agreement, as allowable by law and YMCA’s membership application 
process, to defend and hold both parties to this Agreement harmless against and from all 
liabilities, losses, damages, costs, expenses, causes of action suits, claims and demands 
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for judgment arising out of the user’s use of Easling Pool and the Fitness Facility.  Any 
user’s indemnity and hold harmless Agreement shall survive the termination of this 
Agreement. 

 
13.  GENERAL PROVISIONS. 
  A.  Entire Agreement.  This Agreement represents the entire understanding and agreement 

between the parties with respect to the subject matter hereof, and supersedes all other 
prior agreements, negotiations, understandings, and representations (if any) made by 
and between such parties.   

  B.  Written Amendments.  The provisions of this Agreement may only be amended or 
supplemented in a writing signed by both parties.   

  C.  Further Amendments.  The parties hereby agree from time to time to execute and 
deliver such further instruments and documents, and do all such other acts and things, 
which may be convenient or necessary to more effectively and completely, carry out the 
intentions of the Agreement.  

  D.  Compliance with Laws.  YMCA shall, at all times, operate, use, and conduct the business 
of the Facility in a lawful manner and in full compliance with all applicable governmental 
laws, ordinances, rules and regulations, and maintain all licenses and permits relating to 
the Facility, with County’s full cooperation, in full force and effect and cooperate and 
endeavor to obtain all licenses and permits first required after the commencement of 
the term of this Agreement required in connection with the management, use, and 
operation of the Facility.  Similarly, County shall also abide by and comply with all 
applicable governmental laws, ordinances, rules and regulations.  

E.  Freedom of Information Act. YMCA recognizes that it is managing a pool owned by a 
governmental entity.  As such, records of a governmental entity must be released under 
both the Federal and the Michigan Freedom of Information Act (“FOIA”) unless 
specifically exempted. Therefore, work performed by YMCA and its agents or assigns 
pursuant to this Agreement, including, but not limited to, any correspondence, analysis, 
reports and related materials prepared, may constitute property of the County and may 
be subject to release to the public under FOIA. The County has adopted a FOIA policy 
which set out procedures for receipt and review of FOIA requests.  Requests are 
required to be answered within 5 days of receipt unless the County requests a 10 day 
extension.  YMCA shall comply with that policy in as much as it may be in sole 
possession of documents that may be legitimately subject to production under FOIA.    

F.    Binding.  All of the terms and provisions of this Agreement shall be binding and inure to 
the benefit of the parties and their respective permitted successors and assigns.  This 
Agreement is solely for the benefit of the parties hereto and not for the benefit of any 
third party. 

F.  Assignment.  YMCA may assign or transfer this Agreement and/or may delegate its 
duties and obligations under this Agreement to YMCA’s subsidiary with County’s 
consent, provided that: (i) YMCA’s subsidiary is a Michigan limited liability company or 
nonprofit corporation, or a limited liability company or nonprofit corporation domiciled 
in another state but registered to do business in Michigan; (ii) written notice thereof is 
given to County at least sixty (60) days prior to the effective date of such assignment or 
delegation, together with evidence reasonably satisfactory to County that the 
assignment or delegation complies with the terms of this Paragraph; (iii) copies of the 
final executed assignment or delegation documents are given to County within ten (10) 
days thereof; (iv) any delegation of duties and obligations to YMCA's subsidiary shall 
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not, in any respect, release or relieve YMCA of any of its duties, obligations, or 
responsibilities, under this Agreement. County’s initials below shall confirm its consent 
to said assignment. 

__________________    ___________ 
(Initials of County) (Date) 

G. Governmental Immunity.  By entering into this Agreement, County in no way gives up its
right to claim governmental immunity or any other defense provided to governmental
entities under Federal or State law, on behalf of itself, all elected and appointed
officials, all employees and volunteers, those working as agents or on behalf of the
County, boards, commissions and/or authorities, or board members, employees, and
volunteers.

H. Notices.  All notices, requests, consents, and other communications required or
permitted to be given under this Agreement shall be in writing, shall be  given only in
accordance with the provisions of the Paragraph 19, shall be addressed to the parties in
the manner set forth below, and shall conclusively be deemed to properly delivered (i)
upon receipt when hand delivered (or refused) during normal business hours; (ii) upon
the third (3rd) business day after delivery, if the notice has been deposited in an
authorized receptacle of the United States Postal Service as first‐class, registered, or
certified mail, postage prepaid, with a return‐receipt requested (provided that the
sender has in its possession the return receipt to prove actual delivery); or (iii) one (1)
business day after the notice has been deposited with either FedEx or United Parcel
Service to be delivered by overnight delivery (provided that the sending party receives a
confirmation of actual delivery from the courier).

In the case of YMCA:
Andrew Page, President and CEO
3700 Silver Lake Road
Traverse City, Michigan  49684

In the case of County:
John Chase, Director
GTC Parks and Recreation
1213 W. Civic Center Drive
Traverse City, Michigan  49686

With a copy to:
Kit Tholen, Prosecuting Attorney
GTC Prosecuting Attorney’s Office
400 Boardman Avenue
Traverse City, Michigan  49684

or to such other address as either party may designate by notice complying with the
terms of this subparagraph.

I. Headings.  The headings contained in this Agreement are for convenience of reference
only, and shall not limit or otherwise affect in any way the meaning or interpretation of
this Agreement.
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J. Invalidity.  If any provision of this Agreement or any other agreement entered into
pursuant hereto is contrary to, prohibited by or deemed invalid or unenforceable under
applicable law or regulation, such provision shall be inapplicable and deemed omitted to
the extent so contrary, prohibited, invalid or unenforceable, but the remainder of such
provision, and this Agreement shall not be invalidated or rendered unenforceable
thereby, and shall be given full force and effect so far as possible.

K. Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original, but all of which, collectively and separately, shall
constitute on and the same agreement.

L. No Waiver.  The failure or delay of either party at any time to require performance by
the other party of any provision of this Agreement shall not affect the right of such party
to subsequently require performance of that provision or to exercise any right, power or
remedy hereunder.  Waiver by either party of a breach of any provision of this
Agreement shall not be construed as a waiver of any continuing or succeeding breach of
such provision, a waiver of the provision itself, or a waiver of any right, power or
remedy under this Agreement.  No notice to or demand on either party in any event
shall, of itself, entitle such party to any other or further notice or demand in similar or
other circumstances, except as otherwise herein provided.

M. No Partnership.  Nothing in this Agreement shall be construed to create a partnership or
joint venture between the parties.  The parties acknowledge that the relationship of
YMCA to County is that of an independent contractor.

N. No Exclusive Remedy.  No remedy herein conferred upon either party is intended to be
exclusive of any other remedy, and each and every remedy shall be cumulative and shall
be in addition to every other remedy given hereunder or now or hereafter existing at
law or in equity.

O. Authority.  Each party hereby represents to the other party that it has the right, power,
authority, and financial ability to enter into this Agreement and to perform its
obligations under this Agreement, and that it is not restricted by contract or otherwise
from entering into and performing this Agreement.

IN WITNESS WHEREOF, the parties executed this Agreement as of the date first above written. 

GRAND TRAVERSE BAY YMCA 

_______________________________ 
By:  Mark Wilson 
Its:  Board Chairperson 

GRAND TRAVERSE BAY YMCA 

_______________________________ 
By:  Andrew Page 
Its:  President and CEO 

GRAND TRAVERSE COUNTY 

_______________________________ 
Alisa Korn 
Chairperson, Grand Traverse County Parks and Recreation Commission 
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Appendix A 
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 
POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended.

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT  BOND FUND 

GRANTEE:  Grand Traverse County Parks and Recreation 

PROJECT NUMBER: BF89-398 PROJECT TYPE: Civic Center Jogging Path

PROJECT TITLE: Civic Center Jogging Path 

PROJECT SCOPE: Install lighting on path 
TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 
Grand Traverse County Parks and Recreation

Contact Person 
231-922-4511

Title 
Director

Address 
1213 W. Civic Center Dr. 

Telephone 
231-922-4818

City, State, ZIP 
Traverse City, MI. 49686

Email 
jchase@gtcountymi.gov

SITE DEVELOPMENT 
Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 
Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

Yes No Are the facilities and the site being properly maintained?    If no, please explain. 

The Facilities Management Department oversees the maintenance of the track. 
 

Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. Yes No 
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POST COMPLETION SELF-CERTIFICATION REPORT - CONT’D 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 
Facilites Management monitors the track and maintains the track as needed. The track 
is usable from 6 a.m. to 11 p.m. everday and plowed in the winter. 
 

GENERAL 
Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

What are the hours and seasons for availability of the site? 

Monday - Sunday 6:00 a.m. to 11 p.m.

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
Attached Documents:  
A. Civic Center Sign
B. Aerial Map of Civic Center
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase
Please print Grantee Authorized Signature Date 

Ryan Walsh
Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 

DocuSign Envelope ID: 5AF2F9F9-2598-4CC4-B480-4F043930E314
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 

POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended. 

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
 LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT   BOND FUND 

GRANTEE:  Grand Traverse County 

PROJECT NUMBER: TF01-227 PROJECT TYPE: Acquisition 

PROJECT TITLE: Maple Bay Natural Area 

PROJECT SCOPE: Acquisition of 400 acres

TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 

Grand Traverse County 

Contact Person 

John Chase 

Title 

Director 

Address 

1213 W. Civic Center Dr. 

Telephone 

231-922-4818

City, State, ZIP 

Traverse City, MI 49686 

Email 

jchase@gtcountymi.gov 

SITE DEVELOPMENT 

Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

The condemned  house that came with the property was removed from the property

as planned during the acquisition. 

SITE QUALITY 

Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. Yes No 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 

Grand Traverse Regional Land Conservency assists with maintaining the property. 

Portable restrooms are serviced weekly. 

GENERAL 

Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

What are the hours and seasons for availability of the site? 

6 a.m. to 11 p.m.  year round. 

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 

Photo of site sign
Photo of plaque

DocuSign Envelope ID: 5AF2F9F9-2598-4CC4-B480-4F043930E314



POST COMPLETION SELF-CERTIFICATION REPORT - CONT’D 

Page 3 PR1944 (Rev. 07/07/2014) 

CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase, Director 

Please print Grantee Authorized Signature Date 

Ryan Walsh, Office Manager 

Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 

DocuSign Envelope ID: 5AF2F9F9-2598-4CC4-B480-4F043930E314
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 

POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended. 

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
 LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT   BOND FUND 

GRANTEE:  Grand Traverse County 

PROJECT NUMBER: TF00-356 PROJECT TYPE: acquisition 

PROJECT TITLE: Meyer Addition to NER 

PROJECT SCOPE: Acquire 94.8 acres of land 

TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 

Grand Traverse County Parks and Recreation 

Contact Person 

John Chase 

Title 

Director 

Address 

1213 W. Civic Center Dr. 

Telephone 

231-922-4818

City, State, ZIP 

Traverse City, MI. 49686 

Email 

jchase@gtcountymi.gov 

SITE DEVELOPMENT 

Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 

Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. Yes No 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 

Grand Traverse Conservation District maintains the property as needed throughout the year

GENERAL 

Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

No Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes 

The park is open to the public with no fee. The Grand Traverse Conservation District
pays Grand Traverse County $2,000 per year for use of a farm house as the base of 
operations for the Great Lakes Incubator teaching farm.

What are the hours and seasons for availability of the site? 

The park is accessible between the hours of 6 a.m. to 11 p.m. Monday through Sunday 

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
The original sign that was on the property was in disrepair and removed. A new sign will 

be placed at the park, as part of a comprehensive plan to replace all park signage with 
new signs. 
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase, Director 

Please print Grantee Authorized Signature Date 

Ryan Walsh, Office Manager 

Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 
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Michigan Department of Natural Resources - Grants Management 

PUBLIC OUTDOOR RECREATION GRANT 

POST-COMPLETION SELF-CERTIFICATION REPORT 
This information required under authority of Part 19, PA 451 of 1994, as amended; 

the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Part 715, of PA 451 of 1994, as amended. 

GRANT TYPE: 
(Please select one) 

 MICHIGAN NATURAL RESOURCES TRUST FUND   CLEAN MICHIGAN INITIATIVE 
 LAND AND WATER CONSERVATION FUND   RECREATION PASSPORT   BOND FUND 

GRANTEE:  Grand Traverse County 

PROJECT NUMBER: 26-01023x1  PROJECT TYPE: Nature Education Reserve Bridge 

PROJECT TITLE: Wood bridge over Boardman river in GT County Nature Education Reserve 

PROJECT SCOPE: Development 

TO BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE) 
Name of Agency (Grantee) 

Grand Traverse County Parks and Recreation 

Contact Person 

John Chase 

Title 

Director 

Address 

1213 W. Civic Center Dr. 

Telephone 

231-922-4818

City, State, ZIP 

Traverse City, MI 49686 

Email 

jchase@gtcountymi.gov 

SITE DEVELOPMENT 

Any change(s) in the facility type, site layout, or recreation activities provided?  
If yes, please describe change(s). Yes No 

Has any portion of the project site been converted to a use other than outdoor recreation?  If yes, please 
describe what portion and describe use.  (This would include cell towers and any non-recreation 
buildings.) Yes No 

Are any of the facilities obsolete?  If yes, please explain. Yes No 

SITE QUALITY 

Is there a park entry sign which identifies the property or facility as a public recreation area? 
If yes, please provide a photograph of the sign.  If no, please explain. Yes No 

This project is marked by a trailhead off Keystone road. Trail information is available

at the parking area.

Are the facilities and the site being properly maintained?    If no, please explain. Yes No 

Is vandalism a problem at this site?  If yes, explain the measures being taken to prevent or minimize vandalism. Yes No 
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Is maintenance scheduled on a regular basis?    If yes, give schedule.  If no, please explain. Yes No 

The department has a management agreement in place with the Grand Traverse Conservation

District. Property is monitored and maintained regularly. 

GENERAL 

Is a Program Recognition plaque permanently displayed at the site?  If yes, please provide a 
photograph.  (Not required for Bond Fund Grants) Yes No N/A 

Is any segment of the general public restricted from using the site or facilities? 
(i.e. resident only, league only, boaters only, etc.)  If yes, please explain. Yes No 

Is a fee charged for use of the site or facilities?  If yes, please provide fee structure. Yes No 

What are the hours and seasons for availability of the site? 

Parks hours are 6 a.m. to 11 p.m. Monday through Sunday, year round. 

COMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED) 
Attachments Included: 

-Photo of LWCF Plaque

-Oleson Bridge Trailhead Park Sign
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CERTIFICATION 

I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information 
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.  

John Chase 

Please print Grantee Authorized Signature Date 

Ryan Walsh 

Please print Witness Signature Date 

Send completed report to: POST COMPLETION GRANT INSPECTION REPORTS 
GRANTS MANAGEMENT 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30425 
LANSING  MI  48909-7925 
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1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 January 18, 2024  

(Sent VIA EMAIL to Claire Karner at ckarner@eastbaytwp.org) 

Claire Karner 
Director of Planning & Zoning 
East Bay Township 
1965 3 Mile Rd   
Traverse City, MI 49696 

Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan 

Dear Claire:  

The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to East Bay Township 
to ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 

The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  

If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.

Sincerely, 

John Chase 
Director of Parks and Recreation 

Appendix N. Transmittal letters to local and regional planning agencies, townships, villages, and cities 

http://www.gtcountymi.gov/parks
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Nicole Blonshire at supervisor@blairtownshipmi.gov)  
 
Nicole Blonshire 
Township Supervisor 
Blair Township 
2121 County Rd 633  
Grawn, MI 49637 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Nicole:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Blair Township to 
ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
mailto:supervisor@blairtownshipmi.gov
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan
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Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Lindsey Wolf at zoning@acmetownship.org)  
 
Lindsey Wolf 
Planning and Zoning Administrator 
Acme Township 
6042 Acme Rd  
Williamsburg, MI 49690 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Lindsey:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Acme Township to 
ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
mailto:zoning@acmetownship.org
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Rob Carson at rob.carson@networksnorthwest.org)  
 
Rob Carson 
Regional Director of Community Development 
Networks Northwest 
600 E Front St STE 104 
Traverse City, MI 49686 
 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Rob:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Networks 
Northwest to ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Rob Lajko at supervisor@paradisetwp.org)  
 
Rob Lajko 
Township Supervisor 
Paradise Township 
2300 E M-113  
Kingsley, MI 49649 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Rob:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Paradise Township 
to ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
mailto:supervisor@paradisetwp.org
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Jenn Cram at planner@peninsulatownship.com)  
 
Jenn Cram 
Director of Planning & Zoning 
Peninsula Township 
13235 Center Rd  
Traverse City, MI 49686 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Jenn:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Peninsula 
Township to ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Shawn Winter at swinter@traversecitymi.gov)  
 
Shawn Winter 
Planning Director 
City of Traverse City 
400 Boardman Ave 
Traverse City, MI 49684 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Shawn:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to the City of 
Traverse City to ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Ron Lemcool at supervisor@longlaketownship.com)  
 
Ron Lemcool 
Township Supervisor 
Long Lake Township 
8870 N Long Lake Rd  
Traverse City, MI 49685 
 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Ron:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Long Lake 
Township to ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 
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http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Kaitlyn Aldrich at kvmanager@villageofkingsley.com)  
 
Kaitlyn Aldrich 
Village Manager 
Village of Kingsley 
207 Brownson Ave 
Kingsley, MI 49649 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Kaitlyn:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to the Village of 
Kingsley to ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 
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 January 18, 2024  
 
(Sent VIA EMAIL to John Ockert at djs6505@aol.com)  
 
John Ockert 
Township Supervisor 
Mayfield Township 
2991 W Center Rd  
Kingsley, MI 49649 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear John:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Mayfield 
Township to ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
mailto:djs6505@aol.com
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to the Fife Lake Joint Planning Commission at fifelakeplanningcommission@gmail.com)  
 
Fife Lake Joint Planning Commission 
PO Box 87  
Fife Lake, MI 49633 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Fife Lake Joint Planning Commission:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to the Fife Lake Joint 
Planning Commission to ensure cooperation and coordination of planning efforts. The plan can be 
found at https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-
Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Douglas Moyer at dougm@centurytel.net)  
 
Douglas Moyer 
Township Supervisor 
Grant Township 
8986 Davis Rd  
Buckley, MI 49620 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Douglas:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Grant Township to 
ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
mailto:dougm@centurytel.net
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Marv Radtke at supervisor@greenlaketownship.org)  
 
Marv Radtke 
Township Supervisor 
Green Lake Township 
9394 10th Street  
Interlochen, MI 49643 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Marv:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Green Lake 
Township to ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
mailto:supervisor@greenlaketownship.org
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to John Sych at jsych@garfield-twp.com)  
 
John Sych 
Planning Director 
Garfield Township 
3848 Veterans Dr  
Traverse City, MI 49684 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear John:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Garfield Township 
to ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan


1213 W. Civic Center Dr. 

Traverse City, MI 49686 

Phone:  231-922-4818 

http://www.gtcountymi.gov/parks 

 
 
 
 

 
 January 18, 2024  
 
(Sent VIA EMAIL to Doug Mansfield at dougm@maaeps.com)  
 
Doug Mansfield 
Township Supervisor 
Union Township 
5489 Fife Lake Rd  
Fife Lake, MI 49633 

 
Re: Submission of 2024-2028 Grand Traverse County Parks and Recreation Plan  
 
Dear Doug:  
 
The Grand Traverse County Parks and Recreation department is pleased to submit the 2024-2028 
Grand Traverse County Parks and Recreation Plan. The Plan is being submitted to Union Township to 
ensure cooperation and coordination of planning efforts. The plan can be found at 
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan. 
 
The Plan was adopted by the Grand Traverse County Board of Commissioners on January 3, 2024. A 
certified resolution of the adoption is included in the Plan.  
 
If you have any questions or require further information, please feel free to contact me at (231) 
922-4511, or at jchase@gtcountymi.gov.  
 
Sincerely,  
 
 

 
 
John Chase 
Director of Parks and Recreation 

http://www.gtcountymi.gov/parks
mailto:dougm@maaeps.com
https://www.gtcountymi.gov/DocumentCenter/View/21655/2024-2028-GTC-Parks-Recreation-Plan
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