Grand Traverse County
American Rescue Plan Act (ARPA) Funding Application
September 1, 2022
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Background
On March 11, 2021, the American Rescue Plan Act was signed into law and established the Coronavirus State and
Local Fiscal Recovery Funds (SLFRF) program. The SLFRF program is intended to provide support to local, tribal, and
state governments in responding to the negative health and economic impacts of COVID-19.
Grand Traverse County received $18,081,253 and must obligate these funds by December 31, 2024, and expend them
by no later than December 31, 2026. The Grand Traverse County Board of Commissioners (BOC) formed an ARPA
advisory committee (ARPAAC) to make recommendations regarding the priorities for use of these funds. The
committee identified eight priority areas and the general public was asked to rank these priorities in an online survey:
Public Survey
Ranking

ARPAAC Priority

Support critical infrastructure needs

1

Primary

Increase attainable workforce housing

2

Primary

Enhance mental and behavioral health

3

Primary

Increase child care capacity and quality

4

Primary

Support public safety

5

Secondary

Stabilize the healthcare system

6

Secondary

Enhance small-business support and economic development

7

Secondary

Increase the number of skilled employees to fill in-demand jobs

8

Primary

The County is now seeking project applications to award SLFRF funds to address the priorities listed above, as well as
other activities that may be eligible under SLFRF guidelines.

Process
Applications may be submitted now through October 31, 2022. Proposals will be reviewed for eligibility and scored
by Public Sector Consultants, the consulting firm supporting the county's ARPA strategy. The ARPAAC will then
review scores and make funding recommendations to the BOC. All applications and the recommendations will be
submitted to the BOC for review and approval. Applications not meeting eligibility under ARPA guidelines will not be
scored or recommended for approval but will still be shared with the ARPAAC and BOC.
Application review and recommendations from the ARPAAC are expected to be completed in December 2022. The
BOC will likely take approval action to awards the funds in early 2023 with contracts to immediately follow. The BOC
reserves the right to award full or partial requests.

Scoring
Submissions will be scored on a 50-point scale with 30 points assigned for project details, ten for budget, and ten for
organizational capacity. Points per response are further broken down in the project information sections.
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Requirements
Activities funded with SLFRF must meet both eligibility and reporting and compliance requirements as determined by
the U.S. Treasury and related federal requirements.

Eligible Applicants
Organizations eligible to apply include for-profit businesses, nonprofits, educational institutions, and other public
agencies providing eligible activities within Grand Traverse County. Local governments, including cities, villages, and
townships located within the county, are also eligible.

Eligible Activities
ARPA funds must be expended on eligible activities as determined by the U.S. Department of Treasury. Funding can
generally be spent on the following activities:
•

Responding to the public health and economic impacts of COVID-19: Public health response includes COVID-19
mitigation and prevention and behavioral healthcare, including support for healthcare organizations and
individuals. Economic assistance includes assistance to households, small businesses, and nonprofits, and aid to
impacted industries, such as tourism, travel, and hospitality. Household assistance can include a wide variety of
supports, such as those addressing food insecurity, child care, housing, and internet access.

•

Providing premium pay for essential workers: Premium pay is for workers performing essential work during the
COVID-19 public health emergency who meet certain wage and Fair Labor Standards Act provisions.

•

Supporting water, sewer, and broadband infrastructure: Capital expenditures to improve access to clean drinking
water, support vital wastewater and stormwater infrastructure, and to expand affordable access to broadband are
eligible activities.

•

Replacing public sector revenue loss: Local governments can utilize SLFRF funds to provide government services
to the extent needed to cover the reduction in revenue experienced due to the public health emergency.

The U.S. Treasury has provided detailed guidance on eligible expenditures in several documents. It is strongly
advised that applicants read the following documents BEFORE deciding whether to submit an application:
•

Overview of the Final Rule

•

Final Rule: Frequently Asked Questions

Additional U.S. Treasury documentation, including a link to the complete Final Rule, can be found on the SLFRF
website.
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Compliance and Reporting
Recipients of SLFRF funds may be subjected to federal reporting and compliance depending on whether they are
deemed a beneficiary or a subrecipient. Beneficiaries are individuals or organizations receiving SLFRF funds to
address public health or negative economic impacts they experienced due to the pandemic. For example, a nonprofit
could be provided funding for operations due to revenue shortfalls caused specifically by the pandemic.
Subrecipients also may receive SLFRF funds but for the purposes of carrying out activities on behalf of the county.
Subrecipients are considered pass-through entities and provide programs and services to beneficiaries. For example,
a nonprofit providing utility assistance to households impacted by the pandemic would be considered a subrecipient
and subject to federal reporting and compliance. It is expected that most awardees will be designated as
subrecipients.
Subrecipient reporting and compliance requires monitoring by the County to ensure recipients meet federal Uniform
Guidance, including, but not limited to, internal controls, auditing, procurement, and civil rights compliance. The
Bloomberg Cities Network has developed a helpful SLFRF compliance and reporting guide which includes several
documents that provide an overview of compliance requirements:
•

Subrecipient Monitoring Tool

•

Uniform Guidance and Reporting Compliance Guide

For additional reference, please review the complete title 2, part 200, of the Code of Federal Regulations.

Questions
Questions on the application process can be submitted through September 30, 2022, to Amy Lynch at Public Sector
Consultants at alynch@publicsectorconsultants.com. All responses to questions will be posted on the county’s ARPA
website by October 5.
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Project Information
Contact Information
Organization name
Contact name
Title
Phone number

Email address

Address
City

zip code

Project Overview
Project name
Priority Category
Please select the single category that best defines your project.

 Support critical infrastructure needs
 Increase attainable workforce housing
 Enhance mental and behavioral health
 Increase child care capacity and quality

 Support public safety
 Stabilize the healthcare system
 Enhance small-business support and economic development
 Increase the number of skilled employees to fill in-demand jobs

Project address or areas served
Funds requested
Current funds committed
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Total project costs

Project Details (30 points)
1.

Project description. Describe the project in detail, including a description of the work to be undertaken and
project timing (500-word limit).

2.

Community priorities (5 points). Describe which community priority is being addressed by the project and to what
extent. If the project addresses more than one priority, please explain (300-word limit).
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3.

Critical need and outcomes (5 points). Describe how the project addresses long-term or ongoing needs in the
community, including how needs have been neglected and/or created or exacerbated by the pandemic. Describe
the intended outcomes and how information will be collected to demonstrate the outcomes (300-word limit).

4.

Population impact: (5 points). Describe the population to be served by the project and how long the population
will benefit. Note any disadvantaged or underserved population being served by the project (300-word limit).
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5.

Collaboration and engagement (5 points). List all project partners and describe how they will contribute to and
support the project. Describe how this project fosters community and organization collaboration within the
county (300-word limit). Note: Letters of support are encouraged and should be emailed with the application. If
sending letters, list the organizations in the narrative below.

6.

Project sustainability (5 points). Describe how this project will sustain itself beyond the County's investment of
SLFRF funds (300-word limit).
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7.

Innovation (5 points). Describe how the project is utilizing innovative approaches to design and/or execute the
project (300-word limit).
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Budget (10 points)
1.

Please complete the detailed budget table.
Committed
(Yes/No)

Revenue Sources

Amount

County ARPA funds:

$

Yes

Other grant funds:

$

Yes

Internal/self-funding:

$

Yes

Other:

$

Yes

Other:

$

Yes

Other:

$

Yes

TOTAL

$ 0.00

Expenditures
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Salaries/benefits:

$

Yes

Operating expenses:

$

Yes

Materials and equipment:

$

Yes

Other:

$

Yes

Other:

$

Yes

Other:

$

Yes

TOTAL

$ 0.00

Notes

2.

Budget narrative (10 points): Explain how the ARPA funding will be utilized for this project, including how SLFRF
funds will assist with leveraging other funding sources (500-word limit).

3.
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Partial award: Describe if the organization will be able to complete this project if only partial funding is awarded.

Organizational Capacity (10 points)
1.

Does your organization complete an annual audit? If so, when was the last audit completed?

 Yes
2.

 No

Date

Project capacity (5 points): Describe your organization's capacity to execute this project in a timely manner.
Include a description of who will manage the project for the applicant and their experience (300-word limit).
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3.

Project track record (5 points): List and explain any similar projects that demonstrate your organization’s ability
to successfully complete the proposed project, especially the ability to manage federal funds (300-word limit).
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Certification and Acknowledgements
Certification
By submitting a funding request, the applicant certifies to the best of their knowledge:
1.

The applicant is in compliance with applicable laws, regulations, ordinances, and orders applicable to it that
could have an adverse material impact on the project. Adverse material impact includes lawsuits, criminal or civil
actions, bankruptcy proceedings, regulatory action by a governmental entity, or inadequate capital to complete
the project.

2.

The applicant is not in default under the terms and conditions of any grant or loan agreements, leases, or
financing arrangements with its other creditors that could have an adverse material impact on the project.

3.

The applicant agrees to disclose, and will continue to disclose, any occurrence or event that could have an
adverse material impact on the project.

Acknowledgements
1.

The BOC has sole discretion in approving funding awards under this program. While the County intends to award
a significant amount of funding under this application process, the BOC reserves the right to allocate funding for
its own purposes, consistent with U.S. Treasury guidelines.

2.

This proposal and other materials submitted to Grand Traverse County may be subject to disclosure under
Michigan’s Freedom of Information Act, and the County’s review of such materials will be subject to Michigan’s
Open Meetings Act. The authorized representative may mark documents “confidential” if the documents contain
proprietary information; however, the County will make the ultimate determination as to its disclosure and public
deliberation obligations under Michigan law.

3.

Organizations receiving awards will be required to execute a written contract with the County outlining terms of
the project, including all compliance and reporting requirements. Applicants will be obligated to undergo risk
and compliance monitoring, submit appropriate documentation to substantiate reimbursement requests, and will
be subject to audit accountability standards.

4.

ARPA requirements may be subject to change as determined by the U.S. Treasury.

Signature
Name of authorized submitter

Signature
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Date

Submission
Please email the completed application to Amy Lynch at alynch@publicsectorconsultants.com. You will receive an
email confirmation within 24 hours if sent Monday through Friday, or 48 hours if submitted on a weekend. If you do
not receive an email confirmation within that timeframe, please call Amy at 517-331-9478.

Submit Completed Application
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