GRAND TRAVERSE COUNTY
AMERICAN RESCUE PLAN ACT
ADVISORY COMMITTEE

May 20, 2022 Traverse Connect – Blue Room

ARPA ADVISORY COMMITTEE

Nate Alger - County Administrator, Grand Traverse County 
Gregg Bird - Emergency Manager, Grand Traverse County 
Dean Bott - Finance Director, Grand Traverse County 
Warren Call - President/CEO, Traverse Connect
Nick Ceglarek - Superintendent, Northwest Education Services
Chris Forsyth - Deputy County Administrator, Grand Traverse County 
Chris Hindbaugh - CEO, Addiction Services
Seth Johnson - Executive Director, United Way
Donna Kinsey - Human Resource Director, Grand Traverse County 
Kevin Klein - CEO, Cherry Capital Airport
Tony Lentych - Executive Director, Traverse City Housing Commission
Jason Slade - Vice President of Strategic Initiatives, Northwestern Michigan College 
Sakura Takano - CEO, Rotary Charities
Jody Trietch - CFO Boomerang Catapult & Executive Director of Northern Michigan Angels 
Matt Wille - President/CEO, Munson Medical Center

Members met at 8:00 a.m. in the Blue Room at Traverse Connect.

PRESENT:	Kevin Klein, Jody Trietch, Nick Ceglarek, Matt Wille, Seth Johnson, Jason Slade, Sakura Takano, Tony Lentych, Dean Bott, Chris Forsyth, Nate Alger, Warren Call (9:30 am)

EXCUSED:	Chris Hindbaugh, Donna Kinsey, Gregg Bird
OTHERS:	Tim Dempsey, Public Sector Consultants
Lisa Emery, Grand Traverse County Admin. Staff

1.	Welcome
County Administrator Nate Alger welcomed everyone to the meeting.

2.	Process Update
Tim Dempsey recapped actions from previous meetings; in February Chris Forsyth gave an overview of the final ARPA rules and the committee brainstormed and came up with priorities.		
 
3.	ARPA Survey Results 
Tim Dempsey led the group through the ARPA Survey results 


4.	Committee Discussion
· Top 4 priorities highlighted in the survey align with the ARPA Committee priorities.
· The Committee discussed focus groups to engage the younger age bracket 0 – 34 as they made up less than 10% of participants.
· And diving in deeper on top priorities

5.	Wrap Up and Next Steps
· Send out a press release regarding the survey results
· Create focus groups and public input sessions
· Present survey results to the Board of Commissioners 
· Create application process

Meeting adjourned at 9:43 a.m. 
