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	MINUTES
REGULAR MEETING 
5:30 PM - Wednesday, February 23, 2022
Gilbert Lodge at Twin Lakes Park 6800 N. Long Lake Road Traverse City, MI 49684


 
The Parks and Recreation Strategic Planning Subcommittee of the Grand Traverse County was called to order on Wednesday, February 23, 2022, at 5:30 PM, in the Gilbert Lodge at Twin Lakes Park 6800 N. Long Lake Road Traverse City, MI 49684, with the following members present:
 
	PRESENT:
	Jalen Provo, Grace Edinger, Rod Kivell, and Whitney Waara

	EXCUSED:
	Joseph Underwood
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	CALL TO ORDER:
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	The meeting was called to order at 5:31 p.m. 
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	PLEDGE OF ALLEGIANCE
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	ROLL CALL:
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	FIRST PUBLIC COMMENT:
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	APPROVAL OF/ ADDITION TO AGENDA:
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	Approval of Agenda 
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Moved by Jalen Provo
Seconded by Grace Edinger 

MOTION to approval of the Agenda as presented. 
Carried
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	Strategic Planning Minutes of the December 1, 2021, Meeting
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Moved by Rod Kivell
Seconded by Grace Edinger 

MOTION to approve the minutes as presented with the addition of Whitney as present on the minutes. 
Carried
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	PARKS WISH LIST WORKSHOP
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	Generate a Parks Wish List for ARPA and other funding options. 

· The committee members discussed safety concerns, maintenance, and both infrastructure and safety or sanitary upgrades that the Parks could use. The discussion helped develop a master list to prioritize later. The list should be categorized by Park and include checkboxes or similar for fund options as well as the rationale for each ask. Partners should be consulted in order to include ideas for the final proposal, which is planned to be ready no later than July. 
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	SECOND PUBLIC COMMENT (REFER TO ITEM C ON AGENDA FOR RULES)
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	The committee members agreed upon meeting monthly on the fourth Wednesday of each month at 5:30 p.m. 
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	NOTICES AND COMMISSIONER COMMENTS:
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	ADJOURNMENT
The meeting adjourned at 7:08 p.m. 
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