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	MINUTES
REGULAR MEETING 
5:30 PM - Tuesday, February 1, 2022
Gilbert Lodge at Twin Lakes Park 6800 N. Long Lake Road Traverse City, MI 49684


 
The Parks and Recreation Business Development Team of the Grand Traverse County was called to order on Tuesday, February 1, 2022, at 5:30 PM, in the Gilbert Lodge at Twin Lakes Park 6800 N. Long Lake Road Traverse City, MI 49684, with the following members present:
 
	PRESENT:
	Rod Kivell, Rodetta Harrand, Alisa Korn, Jessica Brutzman, John Sohacki, and Peter Albers

	EXCUSED:
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	CALL TO ORDER:
The meeting was called to order at 5:31 p.m. 
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	PLEDGE OF ALLEGIANCE
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	ROLL CALL:
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	There was no public comment. 
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	APPROVAL OF/ ADDITIONS TO AGENDA:
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	Approve the agenda. 
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Moved by Alisa Korn
Seconded by Peter Albers 

MOTION to approve the agenda as presented. 
Carried
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	APPROVAL OF MINUTES:
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	Minutes of the December 7, 2021, Business Development Team Meeting 
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Moved by Peter Albers
Seconded by John Sohacki 

MOTION to approve the minutes as presented. 
Carried
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	BUSINESS:
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	Bayfront Scooters Proposal Continued

· Shaun Quinn and the committee members discussed the location, security, signage, and color of the rental building. Also, discussion of relationships with other partners, prepackaged concessions, and being conscious of utility usage and mention of in an agreement. 
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	Dream Team Field Proposal 

· Dayna Ryan, Dream Team, and Paul Mahan, with Grand Traverse Construction, spoke regarding proposing to make the dugouts for Fields 2 and 3 universally accessible. They brought up some safety concerns and proposed ideas to mitigate those concerns. 
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	Construct RFP Requirements  
· Park Signage 
· Twin Lakes Gutters 
· Power Island Gator 
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	Parks and Recreation User Fees (Draft 2022 Fees) 

Discussed costs of the Twin Lakes Cabin, Pavilion rental costs, Field Rentals, the possibility of getting a tent, and extended hours for programming.  



[bookmark: MinutesHeading26504]
	[bookmark: TemplateTable-104]
	PARK UPDATES (INTERIM DIRECTOR)
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	Parallel 45 Civic Center Park Proposal 

Interim Director gave a verbal report on the status of the current proposals and what is feasible. 
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	Twin Lakes Events 
· Sledding 
· Open House 
· Programming 

Twin Lakes Caretaker discussed upcoming public events at Twin Lakes Park.  
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	SECOND PUBLIC COMMENT (REFER TO ITEM C ON AGENDA FOR RULES)
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	There was no second public comment. 
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	ADJOURNMENT
The meeting adjourned at 8:38 p.m.



	County Clerk
	Chairman
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