
R E S O L U T I O N 

100-2019 

Resource Recovery – 2019 Hauler Licenses 

     

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 17, 2019 and reviewed requests to approve the Hauler Licenses for 2019 as follows:  

  

      

            Special Solid Waste Hauler:                          SEEDS 

      

            WHEREAS, the above applications have been found to be administratively complete and 

approval is recommended.  

  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County approve Hauler Licenses for 2019 as identified above. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

 

 

APPROVED:  July 17, 2019 

 
 

 

 

 

 

 

 

 

 



R E S O L U T I O N 

101-2019 

Finance Department 

Budget Amendments 

 

 WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 17, 2019, and reviewed budget amendments for Fiscal Year 2019 that have been 

requested by the Director of Finance and are recommended for approval; and,  

 

WHEREAS, Public Act 2 of 1968, the Uniform Budgeting and Accounting Act for Local 

Units of Government, provides for amendments to the adopted budget upon anticipation of a 

variance in revenues and/or expenditures; and,  

 

WHEREAS, The Finance Department and Department Heads monitor current year 

activity on an ongoing basis to identify such variances; and,  

 

WHEREAS, Consistent with County policy, departments have prepared and the Finance 

Department has reviewed the attached FY2019 budget amendment requests; and,  

 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT the attached budget amendments for the Fiscal Year 2019 budget are hereby approved.   

(See file for attachments.)  

 

 

 

 

 

APPROVED:  July 17, 2019  

 

 





R E S O L U T I O N 

102-2019 

Finance Department 

June 2019 Claims Approval 

 

 WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 17, 2019, and reviewed claims and payroll disbursements for the month of June 2019 that 

were requested by the Director of Finance and are recommended for approval; and,  

          

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT the attached CLAIMS AND PAYROLL DISBURSEMENT FOR THE MONTH OF June  

2019 are hereby approved.  (See file for attachments.)  

 

 

 

 

 

 

APPROVED:    July 17, 2019 

 

  











































R E S O L U T I O N 

103-2019 

Health Department  

Child and Adolescent Health Center – Mental Health Expansion Funding 

Agreement – Kingsley Middle School and TC West High School 

 

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular 

session on July 17, 2019 and reviewed request from the Health Officer to approve the mental 

health expansion grant agreement with Michigan Primary Care Association (MPCA) to provide 

mental health services in Kingsley Middle School and Traverse City West High School; and,  

    WHEREAS, the Michigan Profile for Healthy Youth survey data from Grand 

Traverse County indicates that 26% of area high school students have considered suicide in the 

past and 11% have made a serious attempt that required medical intervention in the last year; 

and,  

  WHEREAS, This grant contract is for two (2) mental health expansion sites in the 

amount of $100,000 for each site for the period June 1, 2019 through September 30, 2020, to 

provide mental health services; and,  

  WHEREAS, The grant would require the addition of two (2) FTE mental health 

providers to the Health Department’s staffing plan.  

  

            NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT Grand Traverse County approve grant contract agreement with 

Michigan Primary Care Association (MPCA) to provide mental health services in Kingsley 

Middle School and Traverse City West High School in the amount of $200,000 for the period 

June 1, 2019 through September 30, 2020. 

  BE IT FURTHER RESOLVED THAT, two (2) 1.0 full-time equivalent mental 

health providers be added to the Health Department’s staffing plan to provide this service.   

            BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes 

the Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

APPROVED:   July 17, 2019 



R E S O L U T I O N 

104-2019 

Update of County Policies and Procedures  

 

WHEREAS, The Grand Traverse County Board of Commissioners met in regular session 

on July 17, 2019, and reviewed request to approve the County Policies as updated and presented 

by the Director of Human Resources; and,  

 

   WHEREAS, the following policies were updated to include additional information, and 

or provide clarification/correction to previously approved policies:   

Employee Assistance Program (EAP) Policy 

Anti-Harassment Policy  

Health Insurance Policy,  

Hours of Work Policy,  

Introduction to Employment Policy, 

Paid Time Off Policy,  

Salary Basis for Exempt Employees Policy; and,  

 

  WHEREAS, many county policies had not been updated to comply with new laws and 

regulations resulting in outdated, inefficient and non-compliant policies; and,  

  WHEREAS, policies are living documents that should grow and adapt with changes and 

this review ensures that our policies are current, consistent and effective; and,  

  WHEREAS, as a general rule, every human resources policy should be reviewed every 

one to three years and this will be our goal going forward.   

 

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS 

THAT Grand Traverse County approves the updated policies and procedures as identified above.     

 

 

APPROVED:  July 17, 2019  

 



R E S O L U T I O N 

105-2019 

Fund Balance Policy  

 

      

              WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on July 17, 2019 and reviewed the updated Fund Balance Policy; and,   

 

               WHEREAS, GASB 54 requires certain actions by the governing body in order to 

establish a means to segregate fund balance for reporting purposes.  In addition, although not 

required by any accounting standard, in order to ensure that governments maintain adequate 

levels of fund balance to mitigate risks and provide for a back-up for revenue short-falls, it is 

recommended best practice that governments establish a minimum level of unrestricted fund 

balance in their general fund, along with policies related to use and replenishment of fund 

balance. 

   WHEREAS, Grand Traverse County (the “County”) adopted an unreserved Fund 

Balance Policy in 2016 incorporating these principles by requiring a minimum fund balance of 

15% of budget General Fund expenditures.  In 2019, the BOC amended this policy to increase 

the minimum fund balance from 15% to 25%.  The following policy expands upon this minimum 

requirement in order to ensure compliance with GASB 54 and best practice.   

   

   NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT Grand Traverse County approve the revised Fund Balance Policy 

attached hereto and hereby made part of this resolution.  

       

   

APPROVED:  July 17, 2019 

 

 

 

 

 











R E S O L U T I O N 

106-2019 

Deficit Elimination Plan (Building Authority)  

     

            WHEREAS, Grand Traverse County reported deficits in one or more funds in the 

audit report submitted to the Michigan department of Treasure for the fiscal year ending 2018; 

and,  

 

  WHEREAS, Public Act 140 of 1971, Section 21(2), requires that a Deficit 

Elimination Plan be formulated by the local unit of government and filed with the Michigan 

Department of Treasury.   

  

             NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT Grand Traverse County adopts the following Deficit Elimination 

Plan for the Building Authority: 

 

Building Authority 
 LaFranier    2019         2020 
 
Unassigned Fund Deficit         $ (490,000.00)   $ (250,000.00) 
 
Transfer In - Lease Payment                 $ 240,000.00                                $ 250,000.00 
 

Unassigned Fund Deficit                       $(250,000.00)                               $            - 

  

             BE IT FURTHER RESOLVED THAT, the Board of Commissioners directs the 

Finance Department to submit the Deficit Elimination Plan (Building Authority) to the Michigan 

Department of Treasure for certification.  

 

 

APPROVED:   July 17, 2019 

 

 

 



R E S O L U T I O N 

107-2019 

Deficit Elimination Plan (Drain Commission)  

     

            WHEREAS, Grand Traverse County reported deficits in one or more funds in the 

audit report submitted to the Michigan department of Treasure for the fiscal year ending 2018; 

and,  

 

  WHEREAS, Public Act 140 of 1971, Section 21(2), requires that a Deficit 

Elimination Plan be formulated by the local unit of government and filed with the Michigan 

Department of Treasury.   

  

             NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT Grand Traverse County adopts the following Deficit Elimination 

Plan for the Drain Commission: 

 

Drain Commission –  
Component Unit   2019         2020 
 
Unrestricted Net Position       $ (94,066.00)    $ (94,066.00) 
 
Special Assessment Revenue                 $  0.00                                 $  94,066.00 
 

Unrestricted Net Position                     $ (94,066.00)                               $       0.00 

  

             BE IT FURTHER RESOLVED THAT, the Board of Commissioners directs the 

Finance Department to submit the Deficit Elimination Plan (Drain Commission) to the Michigan 

Department of Treasure for certification.  

 

 

APPROVED:   July 17, 2019 

 

 

 




