


R E S O L U T I O N 

93-2019 

Grand Traverse Sheriff’s Office 

Property Room Surplus  

    

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 3, 2019 and reviewed request from the Grand Traverse County Sheriff’s Office to declare 

items as surplus and approve for disposal as deemed appropriate by departmental policy; and,  

 

 WHEREAS, the Evidence and Property Room has identified three items (see attached 

list) as unclaimed, surplus and request approval for disposal; and,   

  

  WHEREAS, items shall be declared surplus and disposed of by way of 

auction/disposal/conversion to department use, per department policy; and,  

  

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF  

COMMISSIONERS THAT Grand Traverse County declares the attached list of property as 

surplus and approves same for disposal.   

  

  

  

APPROVED:   July 3, 2019   
 

 

 

 

 

 

 

 



GRAND TRAVERSE COUNTY 

PROPERTY ROOM SURPLUS 

JULY 1, 2019 

 

 COMPLAINT #   DESCRIPTION 

128-15083-18     MINI FRIDGE 

128-15083-18    FISHING POLE  

128-17238-18    RAZOR DIRT BIKE 

  

 



R E S O L U T I O N 

94-2019 

Appointments and Board Term Changes 

 

 WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 3, 2019, and reviewed request to approve the attached recommendations for 

appointments to various boards and to consider changes and/or clarifications regarding board 

terms; and,  

 WHEREAS, the following appointments have been reviewed and are approved: 

 1)   Haider Kazim be reappointed to the Board of Public Works to a three year term 

ending 12-31-21; 

  2)   Rob Lajko be appointed to the Community Corrections Advisory Board as the 

Business representative effective immediately for the remainder of the current term established; 

and, 

 3)   Lana Payne be appointed to the Commission on Aging Advisory Board as the 

Commission on Aging Employee Representative effective immediately for the remainder of the 

current term established. 

 WHEREAS, the board further approve changing the terms of the Community Corrections 

Advisory Board be changed from 2 to 4 years and the terms of the Commission on Aging 

Advisory Board be extended through December of the current year they expire for more efficient 

handling of these terms throughout the year.   

  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT the appointments identified above for the Board of Public Works, Community 

Corrections Advisory Board and Commission on Aging Advisory Board be approved. 

BE IT FURTHER RESOLVED THAT the terms for the Community Corrections Board 

be set at 4 years (rather than the current 2 year terms) and that the Commission on Aging 

Advisory Boards term be extended to end in December of their current expiration year rather that 

mid year to increase efficiency and ease of handling of terms.  

APROVED:   July 3, 2019 

 



R E S O L U T I O N 

95-2019 

GTSO – Maintenance Contract for Cornerstone Detention Products Service and 

Supply Group 

     

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 3, 2019 and reviewed request of the Grand Traverse County Sheriff’s Office, Corrections 

Division, to award the maintenance contract for the jails security electronics system to 

Cornerstone Detention Products Service and Supply Group, and,  

 

 WHEREAS, this agreement would be for the period of one year beginning  

April 1, 2019 and ending March 31, 2020 in the amount of $42,600.00; and,  

 

 WHEREAS, An upgrade to this equipment was completed in February and March of 

2018 at which time the system was covered by a one year warranty until April of 2019; and,  

 

 WHEREAS, Cornerstone Detention Products has proposed a maintenance agreement 

identical to the prior ones at a cost of $42,600 payable in four quarterly payments of $10,650.00.    

  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County award a maintenance contract for the jail’s security electronics 

system to Cornerstone Detention Products Service and Supply Group in the amount $42,600.00 

for one year. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

 

 

APPROVED:   July 3, 2019 

 



R E S O L U T I O N 

96-2019 

Finance Department 

FY 2019 Budget Amendments 

 

 WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 3, 2019, and reviewed budget amendments for Fiscal Year 2019 that have been requested 

by the Director of Finance and are recommended for approval; and,  

 

WHEREAS, Public Act 2 of 1968, the Uniform Budgeting and Accounting Act for Local 

Units of Government, provides for amendments to the adopted budget upon anticipation of a 

variance in revenues and/or expenditures; and,  

 

WHEREAS, The Finance Department and Department Heads monitor current year 

activity on an ongoing basis to identify such variances; and,  

  

WHEREAS, Consistent with County policy, departments have prepared and the Finance 

Department has reviewed the attached FY2019 budget amendment requests; and,  

 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT the attached budget amendments for the Fiscal Year 2019 budget are hereby approved.   

(See file for attachments.)  

 

APPROVED:  July 3, 2019  

 

 

 

 

 

 

 

 













R E S O L U T I O N 

97-2019 

Approval of contract with Green Lake Township for CPO 

 

WHEREAS, The Grand Traverse County Board of Commissioners met in regular session 

on July 3, 2019, and reviewed request to approve a contract with Green Lake Township for a 

Community Police Officer; and,  

 

   WHEREAS, Green Lake Township has approved funding and requested to enter into a 

contract with the Sheriff’s Office for a Community Police Officer; and,  

 

  WHEREAS, A 2020 Budget request has been prepared for the Green Lake Township 

CPO and the Sheriff’s Office will work with the Finance Department for funding in 2019 once 

the Sheriff’s Office is prepared with staffing; and,  

 

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS 

THAT Grand Traverse County approves entering into a contract with Green Lake Township for 

a Community Police Officer. 

 

 

 

APPROVED:  July 3, 2019  

 

 

 

 

 

 

 

 

 



R E S O L U T I O N 

98-2019 

Boardman River Flood Plain Mapping 

 

  WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on July 3, 2019, and reviewed request from the Director of Finance to authorize a 

contract with AECOM to update the FEMA Flood Insurance rate Maps and the Flood Insurance 

Study to show the impact and changes to the related flood plain due to the removal of the 

Boardman and Sabin Dams; and,  

 

  WHEREAS, with the removal of the Boardman and Sabin Dams the FEMA Flood 

Insurance rate Maps are no longer accurate; and,  

 

  WHEREAS, This matter has been discussed at the Boardman River Dams 

Implementation Team meetings and one citizen has contact me requesting that the County update 

these maps in order for them to save money on their homeowners insurance specific to flood 

insurance; and,  

 

  WHEREAS,  we requested a proposal from AECOM to update the maps and the Flood 

Insurance Study based on the removal of the county dams and AECOM would work with FEMA 

to ensure that the revised maps are accepted; and,  

 

  WHEREAS, Their proposal is attached and the funding is in the budget in the amount of 

$18,800.00. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

 COMMISSIONERS, THAT Grand Traverse County approve a contract with AECOM in the 

amount of $18,800 to perform the services identified.   

 

APPROVED:   July 3, 2019 

 











R E S O L U T I O N 

99-2019 

Update of County Policies and Procedures  

 

WHEREAS, The Grand Traverse County Board of Commissioners met in regular session 

on July 3, 2019, and reviewed request to approve the County Policies as updated and presented 

by the Director of Human Resources; and,  

 

   WHEREAS, a thorough review of County policies was made by the Director of Human 

Resources along with the Deputy Administrator and Civil Counsel as needed; and,  

 

  WHEREAS, many county policies had not been updated to comply with new laws and 

regulations resulting in outdated, inefficient and non-compliant policies; and,  

 

  WHEREAS, policies are living documents that should grow and adapt with changes and 

this review ensures that our policies are current, consistent and effective; and,  

 

  WHEREAS, as a general rule, every human resources policy should be reviewed every 

one to three years and this will be our goal going forward.   

 

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS 

THAT Grand Traverse County approves the updated policies and procedures as identified and 

listed in the attachment to this resolution.     

 

 

APPROVED:  July 3, 2019  

 

 

 

 

 



List of Policies Updated and Approved by the Board on 6-19-19 

 

Additional Compensation for Salaried Employees Policy 

American with Disabilities Act Policy 

Classification and Compensation Plan Policy 

Code of Ethics Policy 

Communication Systems Policy  

Compensation for Travel Time Policy 

Compensation Policy 

Contracts between County Employees or Officials and the County 

Controlled Substances and Alcohol Policy 

Disciplinary Action Policy 

Dispute Resolution Policy 

Drug and Alcohol Policy 

Employee Assistance Program Policy 

Employee Status Policy 

Employee Vision Plan Policy 

Equal Employment Opportunity Policy 

FMLA Policy 

Frozen Sick Leave Bank Policy 

Harassment Policy 

Health Insurance Policy 

Hearing Conservation Program Policy 

High Deductible Health Plan 

HIPAA Policy 

Hours of Work Policy 

Introduction to Employment Policy 

Leave of Absence Policy 

Life Insurance Policy 

Longevity Pay Policy 

Nepotism Policy 

Overtime Compensation for Hourly Employees 

Paid Time Off 

Performance Improvement Plan Policy 

Personnel Files Policy 

Reporting Workers Compensation Policy 

Retirement Plan Policy 

Safety in the Workplace Policy 

Salary Basis for Exempt Employees 

Secondary Employment Policy 

Separation Policy 

Severe Weather or Emergency Policy 

Short Term Disability Policy 

Social Security Number (SSN) Privacy Policy 

Solicitation Policy 



Travel Policy 

Tuition Reimbursement Policy 

Vacancies and Selection Policy 

Vehicle Policy 

Violence in the Workplace Policy 

Voluntary Employee Benefits Policy 

Whistle Blower Policy 

Written Hazard Communication Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




