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GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS 
Wednesday, May 15, 2019 @ 8:00 a.m. 

Governmental Center, 2nd Floor Commission Chambers 
400 Boardman, Traverse City, MI 49684 

 
General Meeting Policies: 

 Please turn off all cell phones or switch them to silent mode. 
 Any person may make a video, audio or other record of this meeting.  Standing equipment, cords, or portable 

microphones must be located so as not to block audience view.  
 

If you need auxiliary aid assistance, contact 231-922-4760. 

CALL TO ORDER: 
 
1. OPENING CEREMONIES, EXERCISES, OR INVOCATION 

(If the opening ceremonies include an invocation, the invocation should precede all other 
ceremonies, such as the singing of the National Anthem or Pledge of Allegiance, and 
shall be done in accordance with an invocation policy as adopted by the Board of 
Commissioners.) 

 
2. ROLL CALL: 

 
3. APPROVAL OF MINUTES:  

       (Reading aloud is waived as long as the Board has been furnished a copy in the packet  
        prior to the meeting)  

         a.    Minutes of May 1, 2019 (Regular Meeting) ................................................................................... 3 
               
4.      FIRST PUBLIC COMMENT 
 

Any person shall be permitted to address a meeting of the Board of Commissioners which is required 
to be open to the public under the provisions of the Michigan Open Meetings Act.  Public 
Comment shall be carried out in accordance with the following Board Rules and 
Procedures: 
 

Any person wishing to address the Board shall state his or her name and address. 
 

No person shall be allowed to speak more than once on the same matter, excluding time needed to 
answer Commissioners’ questions, if any.  The Chairperson shall control the amount of 
time each person shall be allowed to speak, which shall not exceed three (3) minutes.  The 
Chairperson may, at his or her discretion, allow an additional opportunity or time to speak if 
determined germane and necessary to the discussion.  
 

Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of 
Business.  However, public comment may be received during the meeting when a specific 
agenda topic is scheduled for discussion by the Board. Prior to the first public comment, the 
Chairperson will indicate the topics on the agenda for which public comment will be 
accepted.  Members of the public wishing to comment should raise their hand or pass a 
note to the clerk in order to be recognized, and shall not address the board until called 
upon by the chairperson.  Please be respectful and refrain from personal or political 
attacks.  

 
5.      APPROVAL OF AGENDA 
 
6.      CONSENT CALENDAR: 

 
The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together to 
be dealt with by one Commission motion without discussion.  Any member of the Commission, staff or the 
public may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for full 
discussion.  Such requests will be automatically respected.   
 
If any item is not removed from the consent calendar, the action noted (receive & file or approval) is approved 
by a single Commission action adopting the consent calendar. 
 



All Information identified on the Consent Calendar can be viewed in it’s entirety at www.grandtraverse.org.           
              
 a.    Receive: 
                    1)    1st Quarter 2019 Treasurer’s Investment Report ............................................................... 8 
                    2)    Conservation District – April 2019 Report ......................................................................... 9 
                    3)    Northwest Michigan Community Action Agency Minutes of 3-21-19............................... 19 
                    4)    Department of Health and Human Services Board (Pavilions) Minutes of 3-21-19 ........ 23  
                    5)    Michigan Townships Association Minutes of 5-2-19........................................................ 26      
            
 b.    Approvals: 
                    1)    13th Circuit Court Community Corrections Grant Application & Acceptance ................... 27  
                    2)    Commission on Aging - Lawn Maintenance Vendor Contracts ....................................... 42 
                    3)    Road Commission Monthly Report .................................................................................. 44 
                    4)    Resolution Authorizing Road Commission to  
                                             Purchase Surety or Fidelity Bonds for Board Members ................................ 45  
                    5)    April 2019 Claims ............................................................................................................. 47 
                    6)    Tribal Council Allocation of 2% Fund Grant Applications ................................................ 69 
           
             c.    Action: 
 
7.       SPECIAL ORDERS OF BUSINESS:  
              
8.  ITEMS REMOVED FROM CONSENT CALENDAR 
 
9. DEPARTMENTAL ITEMS: 
             a.     Revised Purchasing Policy  ................................................................................................... 71 
               
10.        UNFINISHED BUSINESS: 
             a.    Recommendations for Appointments - 
                        Community Mental Health and Commission on Aging ....................................................... 80    
                        
11.        NEW BUSINESS: 
             Goal Setting Session (facilitated by John Amrhein, MSU Extension) 
  
12.        SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.) 
 
13.        COMMISSIONER/DEPARTMENT REPORTS:            
                
14.        NOTICES: 
                           
             May 22 @ 9:00 -11:00 a.m. - Emergency Management for Elected Officials Workshop 
              
             May 22 @ 11:30 a.m. @ Health Services Building 
             Study Session - Presentation of GovInvest Software (Ted Price)             
                   
15.        CLOSED SESSION: 
 
16.        ADJOURNMENT 
 

http://www.grandtraverse.org/


GRAND TRAVERSE COUNTY 

BOARD OF COMMISSIONERS 

 Regular Meeting 

May 1, 2019 

Chairman Hentschel called the meeting to order at 8:00 a.m. at the Governmental Center. 

OPENING CEREMONIES, EXERCISES OR INVOCATION 

An invocation was given by Dr. Dan Lathrop, which was followed by the Pledge of Allegiance 

to the Flag of the United States of America.  

PRESENT: Bryce Hundley, Brad Jewett, Addison Wheelock, Jr., Ron Clous, Gordie LaPointe 

And Rob Hentschel 

EXCUSED: Betsy Coffia 

APPROVAL OF MINUTES 

Minutes of April 17, 2019 Regular Meeting 

Moved by Wheelock, seconded by Hundley to approve the minutes listed above.  Motion carried. 

PUBLIC COMMENT 

The following people addressed the Commissioners during Public Comment: 

Roberta Griffin 

Gretchen Iorio 

Ann Rogers 

Carol Schuckra 

Allan McCullough 

Matthew Schoech 

APPROVAL OF AGENDA 

Moved by Clous, seconded by Jewett to approve the agenda as presented.  Motion carried. 

CONSENT CALENDAR 

The purpose of the Consent Calendar is to expedite business by grouping non-controversial items 

together to be dealt with by one Commission motion without discussion. Any member of the 

Commission, staff or the public may ask that any item on the Consent Calendar be removed and 

placed elsewhere on the agenda for full discussion. Such requests will be automatically 

respected.  

If any item is not removed from the consent calendar, the action noted (receive & file or 

approval) is approved by a single Commission action adopting the consent calendar. All 

Information identified on the Consent Calendar can be viewed in its entirety at 

www.grandtraverse.org 
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A.  RECEIVE AND FILE 

None 

 

B.  APPROVALS 

1.  Resolution 63-2019 

  Resource Recovery 

  2019 Hauler Licenses 

 

2.  Resolution 64-2019 

  Health Department 

  Health Department of Northwest Michigan (HDNW) 

  Dental Service Agreement 

  Amendment #21 Renewal 

 

3.  Resolution 65-2019 

  Sheriff’s Office 

  Surplus Property  

 

4. Proclamation for 2019 National Correctional Officers and Employees Week and 2019 

National Police Week.  Removed from calendar. 

 

5.  Resolution 66-2019 

  Finance 

  Budget Amendments 

 

6. 2019 First Quarter Financial Report (Budget to Actual Revenue and Expenditures) 

Removed from calendar. 

 

7.  Resolution 67-2019 

  Sheriff’s Office 

  Mid-Michigan Police K-9, LLC 

  Purchase of Multi-Purpose K9 

  

ACTION ON THE CONSENT CALENDAR 

After the County Clerk read the Consent Calendar for the record the following items were 

removed: 

 

  B-6 Page 34  By LaPointe 

 

  B-4 Page 28  By Sheriff Bensley 

  

Moved by Wheelock, seconded by Jewett to approve the Consent Calendar minus items B-4 and 

B6.  

Roll Call Vote:  Yes 6, Excused 1 
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SPECIAL ORDERS OF BUSINESS 

None 

 

ITEMS REMOVED FROM CONSENT CALENDAR 

B-4 - Proclamation for 2019 National Correctional Officers and Employees Week and 2019 

National Police Week 

Sheriff Bensley read the proclamations honoring the police, correction officers and employees. 

 

  Resolution 68-2019 

  Proclamation 

  National Police Week  

  May 12-18, 2019 

 

  Resolution 69-2019 

  Proclamation 

  National Correctional Officers and 

  Employees Week May 5-11, 2019 

 

Moved by Wheelock, seconded by Jewett to approve Resolutions 68-2019 and 69-2019. 

Motion carried.   

 

B-6 - 2019 First Quarter Financial Report (Budget to Actual Revenue and Expenditures) 

Dean Bott, Finance Director, answered Commissioners’ questions. 

 

Moved by Hundley, seconded by Jewett to approve the 2019 First Quarter Financial Report 

(Budget to Actual Revenue and Expenditures).  Motion carried. 

 

DEPARTMENT ACTION ITEMS 

a. Administration 
 1) Letter of Approval for Application of Special Use Permit 

 Nate Alger, County Administrator, explained the request to send a letter of 

approval to Garfield Township for a special use permit. 

 

  Resolution 70-2019 

  Special Use Permit 

  Burdco Inc. 

  LaFranier Rd./Terra Dr Development 

 

Moved by Wheelock, seconded by Clous to approve Resolution 70-2019. 

Motion carried.  

 

 2) Adoption of Policies Related to Community Development Block Grant 

     Subrecipient Agreement 

 Sarah Christianson, Venture North, answered Commissioners’ questions 

regarding the three policies listed below: 
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a. Residential Anti Displacement and Relocation Plan 

 

b. Fair Housing Policy (Resolution 43-2019 approved March 6, 2019) 

 

c. Grievance Procedure Policy 

  

 Moved by Wheelock, seconded by Hundley to approve adoption of the policies 

related to Community Development Block Grant Subrecipient Agreement.   

 

 Commissioner Wheelock withdrew his motion and Commissioner Hundley 

withdrew his second. 

 

 Moved by Wheelock, seconded by Hundley to table the adoption of policies 

related to Community Development Block Grant Subrecipient Agreement until 

civil counsel reviews the documents and brings back a recommendation to the 

next board meeting.  Motion carried.  

 

3) Administrator Performance Review 

 Chairman Hentschel indicated that it is time to do a performance review of the 

County Administrator.  The consensus of the board was to use a performance 

questionnaire.  Commissioner Wheelock requested that commissioners provide 

additional feedback when answering each of the questions on the questionnaire. 

 

UNFINISHED BUSINESS 

None 

 

NEW BUSINESS 

a. Purchasing Policy 

Nate Alger, County Administrator, Chris Forsyth, Deputy County Administrator, and 

Dean Bott, Finance Director, explained current purchasing policy and the proposed 

changes to it. 

 

Commissioners directed staff to amend the policy and provide a draft of the amended 

policy at a future meeting. 

 

PUBLIC COMMENT 

The following people addressed the Commissioners during Public Comment: 

 

Matthew Schoech 

Kelly (East Bay Township) 

 

COMMISSIONER/DEPARTMENT REPORTS 

Commissioners gave updates on meetings and events they attended. 

 

Chris Forsyth, Deputy County Administrator gave an update on the Michigan Indigent Defense 

Counsel (MIDC). 
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Commissioner Appointment to Criminal Justice Coordinating Committee 

Moved by Hentschel, seconded by Jewett to appoint Commissioner Wheelock to the Criminal 

Justice Coordinating Committee.  Motion carried. 

 

NOTICES 

May 15, 2019 – Regular Board Meeting (This will include Goal Setting/Strategic Planning) 

 

May 22, 2019 – Emergency Management for Elected Officials (9:00 a.m.) – Health 

Department 

 

May 22, 2019 – Study Session (11:30 a.m.) – Health Department 

 

CLOSED SESSION  

None 

 

Meeting adjourned at 10:00 a.m. 

 

 

 

 

___________________________________   ______________________________ 

Bonnie Scheele County Clerk     Rob Hentschel, Chairman 

 

 

APPROVED: ________ _________ 

  (Date)  (Initials) 
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Total Cash & Investments 

Por�olio Maturity Aging 

Distribu�on by Ins�tu�on 

Diversifica�on 

Grand Traverse County Treasurer 

1st Quarter 2019 Investment Report 

Investment Por�olio 

All Data as of 3/31/2019 

Cash on Hand 9,004.50 

Bank Cash 9,915,784.14 

Cert. of Deposit  2,513,643.79  

Money Market Accts. 2,401,952.82 

Pool Funds 24,098,994.49 

US Treasury/Agencies   3,030,000.00  

Total 41,969,379.74 

1-90 days 37,633,675.15 

91-180 days       568,235.36 

181-365 days     1,237,469.23 

1-2 years     1,630,000.00 

2+ years       900,000.00 

Total 41,969,379.74 

Bank  Balance 

Cash On Hand 9,004.50 

Chase Bank 1,141,359.34 

Chemical Bank 273,675.05 

CIBC Bank 500,000.00 

Class 23,590,913.46 

Comerica       500,000.00  

Fi7h Third Bank 8,612,514.54 

First Community Bank 249,209.47 

First Na�onal Bank 250,000.00 

Flagstar Bank 1,272,334.02 

Honor State Bank 25,671.94 

Horizon Bank 250,000.00 

Hun�ngton Bank 1,024,767.46 

MILAF 508,081.03 

Mercan�le Bank       250,000.00  

PNC Bank 4,663.57 

State Savings Bank 250,000.00 

Traverse City State Bank 1,377,185.36 

UBS 1,530,000.00 

Wells Fargo       350,000.00  

Total 41,969,379.74 
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Grand Traverse Conservation District  

April 2019 Report 
 

CONSERVATION TEAM 

 

OWNER/PARKLAND:  City of Traverse City – Brown Bridge Quiet Area 

 

Administration 

• Responded to inquiries regarding the dogs on leash law at Brown Bridge 

• Met with City Administration regarding Brown Bridge budget. 

 

Routine Monitoring and Maintenance 

• Used leaf-blowers to clean off all major boardwalks and stairs 

• Performed routine trailhead/parking lot inspections to refill dog waste bags and pick up trash 

• Swept floors and restocked vault-toilets at BBQA parking lots 

• Cleaned up trash along Brown Bridge Rd., including all pull-offs and trailheads 

 

Grants 

• Continued to work with the Grand Traverse Band and the US Fish & Wildlife Service regarding 

the placement of large wood in a 1,200-foot section of “new” river at Brown Bridge.  This effort 

will combine Environmental Quality Incentive Program funding through the GT Band, Great 

Lakes Fish & Wildlife Restoration Act funds through USFWS, Rotary Friends of the Boardman 

support, and Brown Bridge Trust Parks Improvement Fund monies to complete the project.  

Engineered design work is being done through the Natural Resources Conservation Service.  

Design, site plan development, permitting, wood acquisition, and contractor selection will take 

place over the next several months with a January 2020 installation date.  

 

Other 

• Collected willow stake cuttings to be used offsite at the County-owned Natural Education 

Reserve for streambank restoration 

• Poured the concrete abutments for Brown’s Landing footbridge  

• Coordinated a YouthWorks crew on the sprucing up and cleaning of the pole barns 

• Purchased 50 spruce trees to be planted within the park in the vicinity of the caretaker house 

_______________ 

 

OWNER/PARKLAND:  Garfield Township – Various 

 

Administration 

• Attended regularly scheduled Garfield Parks and Recreation Commission meeting and provided 

updates 

• Corresponded with Tim Mikovitz, Great Wolf Lodge Manager, to enable access for fish stocking 

and future demolition of mill 

• Submitted a pond stocking permit application from MDNR for Oleson Pond at Kids Creek Park 

• Coordinated orders of native planting efforts at Silver Lake Recreation Area, Kid’s Creek Park, 

and the Commons Natural Area 
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Routine Monitoring and Maintenance 

• Performed routine trailhead/parking lot inspections to refill dog waste bags and pick up trash at 

all Garfield parks 

• Cleared trails at all parks of downed trees and branches by chainsaw as necessary 

• Blew off boardwalks and timber infrastructure at Garfield parks 

• Constructed a puncheon boardwalk at Miller Creek Nature Reserve to minimize impact and 

transect a seasonally wet section of trail  

• Changed seasonal posters at trailhead info stations to reflect spring time topics 

• Provided weekly routine walk-throughs of the Silver Lake dog park to refill dog bag dispensers 

and change trash receptacle 

 

Other 

• Coordinated stocking of Oleson Pond at Kid’s Creek Park with 600+ bluegill  

• Received and unloaded 25+ large ball and burlap trees for buffer at Silver Lake Rec Area, Kids 

Creek Park and the Commons for planting this May. 

• Held an Earth Day public volunteer event (~12 attendees) to clear trails, pick up trash, and apply 

a layer of mulch to a seasonally wet section of trail.  

• Collaborated with TC West Middle School and GT Stewardship Initiative in development of a 

planned planting project at Kids Creek Park in consideration of tree diseases, climate change and 

species migration northward – planting to occur May 23 

• Planned stewardship planting project with the Greenspire Montessori for Tree School at the 

Commons – May 10 

_______________ 

 

OWNER/PARKLAND:  Grand Traverse County – Natural Education Reserve  

 

Administration  

• Met with County Administration regarding Boardman bottomland easements. 

• Met with County Parks & Recreation Commission to receive approval to host a public contest to 

name the new landing at the former Boardman Dam.  

• Coordinated and developed the draft agenda for the NER Advisory Committee   

 

Routine Monitoring and Maintenance 

• Performed routine trailhead/parking lot inspections to refill dog waste bags and pick up trash 

• Replaced spindles on Keystone Rapids overlook 

• Repaired fencing at trailhead parking areas as necessary 

• Monitored beaver activity along Keystone Rapids  

• Cleared down trees and branches off trails and blew-off leaf debris from boardwalks and steps 

• Opened and cleaned outhouse at Beitner Canoe Landing 

 

Grants 

• Environmental Quality Incentives Program: Coordinated planting crews on the installation of 

approximately 10,500 bareroot seedlings on Boardman bottomlands 

• Great Lakes Restoration Initiative: Coordinated planting crews on the installation of 3,000 

bareroot seedlings on Boardman bottomlands 
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Other 

• Met onsite at Boardman bottomlands with AECOM and CRA staff to discuss upcoming 

streambank restoration projects along the “new” that will be overseen by GTCD 

• Met onsite with NER Advisory Committee member Jack Robbins to discuss the layout and site 

plans for the parking areas near the Cass Rd. landing  

• Held two public volunteer workbees near the Cass Rd. landing to plant bareroot seedlings within 

the Boardman bottomlands 

• Met with TART representatives on-site to determine upcoming construction plans for the 

Boardman River Trail this season 

• Worked with TART volunteers to pre-construct boardwalk ‘pods’ for the new section of 

Boardman River Trail  

• Collected willow stake cuttings with a YouthWorks crew at Brown Bridge Quiet Area to be used 

for streambank restoration purposes within the Boardman bottomlands 

• Worked with TART on a draft RFP to hire a contractor to connect the Boardman River Trail 

from Robbins Bridge (new Cass Road bridge) to the construction access road that runs along the 

western side of the river channel.  The Boardman River Trails is a 42 mile trail that extends from 

Traverse City through the Boardman River Valley to the North Country Trail new Scheck’s State 

Campground in Union Township. 

• Coordinated upcoming stewardship planting projects with 5th grade students from TC Christian 

and Traverse Heights with Paul Wiemerslage, Au Sable Institute of Environmental Studies, 

through the REYS (Restoration Ecology for Young Students) program 

 

_______________ 

 

 

OWNER/PARKLAND:  Recreational Authority – Hickory Meadows 

 

Administration 

• Attended the monthly Rec Authority Board meeting and provided updates  

• Prepared draft agenda and meeting minutes for the monthly HMAC meeting  

• Provided a quarterly report for the Rec Authority Board 

• Submitted draft workplan and budget for 2019/20 fiscal year 

• Corresponded with City staff in developing a plan for upcoming park improvements to benefit 

users of both Hickory Meadows and Hills 

• Collaborated with the HMAC in devising draft recommendations for discussion points on 

Meadows management considerations  

• Corresponded with Cathlyn Sommerfield, CS Research and Consulting, in development of a 

report generated from collected user surveys at Hickory Meadows trailheads 

  

Routine Monitoring and Maintenance 

• Performed routine trailhead/parking lot inspections to refill dog waste bags and pick up trash 

• Repaired crush gravel trail from past season fluvial erosion concerns 

• Cleared steps to pond of debris 

• Pruned trails as necessary with saw and loppers 

• Downloaded trail counter data monthly 

• Collected user survey data as necessary 
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Grants 

• DTE Energy Tree Planting Grant – planning and implementation of native tree and shrubs for

buffer installation through awarded funds – project report due by end of May

Other 

• Installed bird nesting boxes with Pathfinder students on fringes of open meadows

• Began unloading ball and burlap trees and prepping for buffer planting this May with assistance

from the City of TC staff

• Planning for upcoming Hickory Meadows workbee on May 11.

_______________ 

OWNER/PARKLAND:  Rotary Camps & Services – East Creek Reserve & Canterbury Woods 

Administration 

• Planned for upcoming work projects for the 2019 field season

• Contacted Daniel Schillinger, Consulting Forester regarding timing of the planned timber

harvest.

Routine Monitoring and Maintenance 

• Performed routine trailhead/parking lot inspections and picked up trash

• Conducted drive-thru inspections once snow and road conditions allowed.

Grants 

• Made plans to implement the MDNR Wildlife Habitat grant tree maintenance work that will

include replacing any dead trees, re-securing tree protectors, spray spotted knapweed, and

installing native grass and wildflower seed according the grant agreement.

Other 

• Conducted walk through on the trails and noted tree stands that have not been removed as

required from last deer hunting season.  The owners of the stands that have contact information

as required by law will be contacted and asked to remove the stands.  Those without contact

information will be removed this spring.

_______________ 

BOARDMAN RIVER STEWARDSHIP 

• Answered calls regarding if the river is cleared of trees that fell over the course of the winter.

GTCD crews will get out and open the river water levels recede.

• Continued to coordinate the placement of large wood for habitat in the new section of river at

Brown Bridge.

• Met with staff from several organizations including Watershed Center GT Bay, GT Band,

MDEQ, and consultant ECT regarding planned work through a NOAA grant for Kids Creek

north of Meijer.

• Working with in partnership with the Adams Chapter of Trout Unlimited and the MDNR to

restore the North Branch sand trap.  The trap is no longer planned for clean out for several

reasons including the MDNR Fisheries Division moving away from using traps as a method of

restoring a trout stream and a greater focus on habitat improvements.  The streambanks at the
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former trap site are eroding severely. Adams TU is looking to apply for TU National Embrace-

A-Stream funding to assist with restoration.

• Received word from the Great Lakes Commission and the office of Environment Great Lakes &

Energy (former MDEQ) regarding grant approval ($2,180) for the 15th Annual Boardman River

Clean Sweep event.

_______________ 

ENVIRONMENTAL EDUCATION 

Nature Center Visitation this Month: 554 Nature Center Visitation April 2018: 459 

Program Participants this month: 433 Program Participants April 2018: 367 

Drop ins this month: 121 Drop-in April 2018: 92 

Nature Center Visitation this year: 6,602        Nature Center Visitation since 2008: 87,107 

Program Participation & Program Planning: 

• Attended 3rd annual recycle smart event and interreacted with roughly 300 adult and children

event attendees.

• 40 preschool-aged families were served with our twice weekly nature-based preschool

programing at the Boardman River Nature Center

• Interacted with roughly 750 people per education focused social media post.

• Submitted 2019/20 State of Michigan Day camp license.

• Assisted with Capital Budget and Strategic plan development questions for the Grand Traverse

Conservation District

• Exceeded FY19 budget goals for day camp registration fees. Waitlists for every week of camp.

• Spring/Summer education event planning finalized for Boardman River Nature Center.

_______________ 

FORESTRY ASSISTANCE PROGRAM (FAP) 

Trainings:  Society of American Foresters Meeting in Grayling, earned 12.5 CFEs 

ReLeaf, Plant it Well, Enjoy it Forever training, earned 2.5 CFEs 

MSU Carbon Credits Webinar, earned 1.0 CFEs 

On-Site Visits:     

Grand Traverse Couny 

1. Seefeld, 5 acs., Green Lake Twp.

2. Wedling, 2.5 acs., East Bay Twp.

3. Hayes, 3 acs., Peninsula Twp.

Written Forest Management Recommendations: 3   QFP Verifications:  1   MAEAP/FWH 

Verifications:  0 

FAP Referrals to Private Sector:  6         FAP Referrals to Public Sector:  1 

In-office Contacts:  48  landowners Follow-up Contacts:   54 landowners/qualified foresters 
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FAP Promotion/Program Development: 

1. Meeting with Kate Tuttle, Consulting Arborist

2. Firewise Event Planning meeting

3. Meet with Career Tech FFA students for state forestry competition (came in 3rd out of

54 teams)

4. Taped video with TC West Middle School students for Naturechange

5. Taped two videos for Naturechange for Firewise event

6. Oak wilt treatment presentation at Pesticide Applicators Training (94 in attendance)

7. Greenspire School – forestry tools

8. Earth Day at Leo Creek (approximately 75 participants)

9. Earth Day at DeYoung Preserve – helped plant seedlings

10. Attended NMEAC Annual Awards

_______________ 

MICHIGAN PRODUCE SAFETY 

PRODUCE SAFETY AND FSMA 

• Started outreach with farmers

• Researched 71 new farm contacts

• Began planning a Food Safety Plan writing workshop with Mary McGraw and Blain Becktold

with Michigan Farmers Union

• Outreach for Food Safety Plan Workshop

• Produce Safety Video Project Kickoff Meeting with MDARD

• 4 Farm Visits, 4 PSRA, 0 OFRR

• Met with Grand Traverse MAEAP technicians to discuss coordination with Produce Safety and

MAEAP

• Shadowed Lauren Silver MAEAP Technician on MAEAP visit in GT County

• Online implementing GAPs course, 3 weeks

• Research farm contacts for 5 County service area

• Developed contact form for farmers who want to sign up for a PSRA, and permission to add

them to a contact list for updates on Produce Safety

• Attended various county board meetings, provided Produce Safety resources to Conservation

Districts in service area

• Draft Guidance for Produce Safety Rule, Produce Safety Team discussion meetings Chapters 5

through End

• Water testing requirements under FSMA Produce Safety Rule Webinar Association of Public

Health Laboratories

• Updates on FSMA Legal Research Efforts webinar

• Answered various questions from farmers contacting via e-mail and phone
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Important Past & Upcoming Events in 2019 (all locations are Michigan unless otherwise noted, 

this is not the extensive list for year): 

• Northern Michigan Small Farm Conference 1/24/19-1/25/19

o Outreach and education

• Kalamazoo OFRR Training 2/12/19-2/13/19

• Tree Planting Workshop 2/21/19

• Reisters Winter Growers Meeting Traverse City 2/28/19

• Water Wells and Water Fundamentals Training E. Lansing 3/1/2019

• Hops and Barley Conference Traverse City 3/2/19

• PSA Training Fremont 3/14/19

• PSA Training Traverse City 3/15/19

• CHARLESTON, SC PSA Train-the-trainer required for Produce Safety Techs 3/20/19-3/23/19

• Cornell Online GAP Course required for Produce Safety Techs 4/3/19 (3-week course)

• Food Safety Plan Writing Workshop hosting with Mary McGraw 4/26/19

• HAMMOND, LA OFRR required training for Produce Safety Techs 4/30/19-5/2/19

_______________ 

MICHIGAN AGRICULTURE ENVIRONMENTAL ASSURANCE PROGRAM (MAEAP) 

Farm Visits:  10 (Antrim/Grand Traverse), 9 (Benzie/Leelanau)  

Risk Assessments Completed: 9 (Antrim/Grand Traverse), 4 (Benzie/Leelanau) 

Farms Verified:  4 

Updates: 

• 4/9: Earth Day Event Planning Meeting with Partners

• 4/10: Orchard Floor Management to Minimize Orchard Pests and Optimize Fruit Quality

• 4/12: Freshwater Roundtable Meeting

• 4/13: Domestic Well Water Screening Event

• 4/16: Farm Bill Specialty Crop Stakeholder Forum

• 4/17: Food & Farming Network Partners Meeting

• 4/18: Grand Traverse Local Emergency Planning Committee Meeting

• 4/19: Grand Traverse County Reverification

• 4/22: Farm Bureau Board Meeting

• 4/24: IPM (Integrated Pest Management) Kickoff

• 4/25: Antrim County Reverification

• 4/26: P45 Kickoff

• 4/27: Earth Day Event @ Civic Center

• 4/30: Grand Traverse County Reverification

• 4/30: Benzie County Reverification
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Current Projects: 

• Working with:

o 11 Farms in Antrim

o 21 Farms in Grand Traverse

o 20 Farms in Leelanau

o 9 Farms in Benzie

• Promoting 2019 cost-share opportunities to producers in our four counties.

• Assisting producers in utilizing the MAEAP-fund code for NRCS EQIP applications

• Working on reverifying MAEAP farms for 2019.

• Planning and promoting 2019 agrichemical container recycling collections.

• Serving on Freshwater Roundtable to plan 2019 Freshwater Summit.

Upcoming Events: 

• 5/7: Antrim County Reverification

• 5/10: Wetland Restoration Training

• 5/17: Grand Traverse County Reverification

• 5/23 - 5/25: NRCS Cultural Resources Training (PA)

_______________ 

NORTHWEST MICHIGAN INVASIVE SPECIES NETWORK (ISN) 

Public Inquiry Responses:  21 

Active Contacts:  152 

Passive Contacts:  56,555 

Acres Surveyed:  504 

Sites Surveyed:  10 

Acres Treated:  0 

Sites Treated:  0 

Volunteer Hours:  0  

Volunteers:  0 

Acres Restored:  3 

Sites Restored:  1 

Meetings/Presentations: 

• 4/3 - Hosted Go Beyond Beauty spring launch meeting; 25 attendees

• 4/4 - "Attended" PCG eastern expansion call

• 4/4 - Attended Kids Creek Restoration meeting; 8 present

• 4/10 - "Attended" MIPN board call

• 4/11 - Hosted ISN Spring Partner Meeting; 16 attendees

• 4/27 - Held booth at Recycle Smart Earth Day event; 30 active, 70 passive contacts

Treatments, Restoration, and Surveys: 

• HWA surveys:  504 acres, 10 sites
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Other Accomplishments: 

• 4/1 - Record Eagle story on Go Beyond Beauty (20,000 reach) 
• 4/9 - "Attended" Landowner Engagement webinar 

• 4/16 - WTCM interview/ad re: JB trade-up day; ~13,000 listeners 

• Registration now open for both Barberry Trade-up days!  

• Garlic mustard dumpster locations confirmed for all 4 counties! 

• Facebook reach:  13,738 
• Website reach:  6,732 

• Instagram reach:  2,517 

• March 2019 eNews:  498 opens 

 

 

Upcoming Events: 

• Garlic Mustard Workbees:  Benzie, Grand Traverse, Leelanau, Manistee 

• Garlic Mustard Paper Making:  Wednesday, May 15, 5:30pm, Grand Traverse 

• Firsty baby’s breath workbee (Elberta Beach):  Thursday, May 30, 9:30am 

• ID training for partners & volunteers:  June 3 (Grand Traverse) or 4 (Manistee)—stay tuned! 
• Additional ISN events scheduled:  www.habitatmatters.org/eventsworkbees 

 

_______________ 
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https://www.record-eagle.com/news/local_news/beyond-beauty/article_c2a80af7-7213-5f15-840a-685af2468ae8.html?fbclid=IwAR1Ju-akXulBwBt27vrCItIKQBlJLtvSH69ChmLd3I0KrY4ltGmDucgO_rE#utm_campaign=blox&utm_source=facebook&utm_medium=social
https://www.habitatmatters.org/japanese-barberry-trade-up-day.html
https://www.habitatmatters.org/garlic-mustard-dumpsters.html
https://www.habitatmatters.org/benzie-gm-workbee.html
https://www.habitatmatters.org/gt-gm-workbee.html
https://www.habitatmatters.org/leelanau-gm-workbee.html
https://www.habitatmatters.org/manistee-gm-workbee.html
http://www.habitatmatters.org/eventsworkbees
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Acronyms and Abbreviations 

 

AECOM   Boardman River Dams Project Engineers 

BBAC   Brown Bridge Advisory Committee 

BRNC   Boardman River Nature Center 

CRA   Conservation Resource Alliance 

DDA   Downtown Development Authority 

DNR   Department of Natural Resources 

ECR   East Creek Reserve 

EPA    Environmental Protection Agency 

EQIP   Environmental Quality Incentive Program 

GBB   Go Beyond Beauty 

GIS   Geographic Information System 

GLRI   Great Lakes Restoration Initiative 

GM   Garlic mustard 

GTCD   Grand Traverse Conservation District 

HMAC   Hickory Meadows Advisory Committee 

ISN   Invasive Species Network 

JB   Japanese barberry 

MACD   Michigan Association of Conservation Districts 

MAEAP   Michigan Agriculture Environmental Assurance Program 

MDARD   Michigan Department of Agriculture & Rural Development 

MISC   Michigan Invasive Species Coalition 

MNLA   Michigan Nursery & Landscape Association 

NER   Natural Education Reserve 

NMC   Northwestern Michigan College 

NRCS   Natural Resources Conservation Service 

NWMFFN   Northwest Michigan Food and Farming Network 

NWISN   Northwest Michigan Invasive Species Network 

OB   Oriental Bittersweet 

USFWS   United State Fish & Wildlife Service 

SEEDS   501(c)3 nonprofit organization 

SFP   Safe Food Program 

Tx   Treatment 
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 MICHIGAN TOWNSHIPS ASSOCIATION 

GRAND TRAVERSE COUNTY CHAPTER 
05/02/19 

The May 2, 2019 meeting of the Grand Traverse County Chapter of the Michigan Townships 
Association met at noon at the Elk’s Lodge, 625 Bay Street, Traverse City, Michigan.    

This meeting was hosted by the Grand Traverse County Road Commission.  Chairman Jason 
Gillman welcomed everyone and introduced the Commission’s new manager, Brad Kluczynski. 
Department Heads and board members spoke regarding the asset management plan, revenues 
and expenditures, and working with the Townships. 

A.)   APPROVAL OF MINUTES – Moved by Glen Lile second by Jay Zollinger to approve the 
 minutes of the February 7, 2019 meeting. 

B.)   TREASURER’S REPORT 

 The Treasurer reported that the current balance is $1,843.91.  

C.)   REPORTS 

1. City Commission  - Richard Lewis spoke regarding the closure of Eighth St.,
the sidewalk project, closure of West Front Street later in the year, and resurfacing of
part of Garfield.

2. Grand Traverse County  DPW  - Chuck Korn reported that upgrades will be done on the
septage facility.

3. Grand Traverse County Sheriff –  Tom Bensley reported that minor renovations at the
jail have been completed, staffing issues and the use of a sonar unit thanks to Peninsula
Township.

4. District 8 Representative – Radtke reported short term rentals, sand and gravel
mining, adult foster care homes and professional development retreats.

D.)   RECAP OF MTA CONFERENCE – District 8 Representative, Marv Radtke reported that 
 attendance was slightly lower than anticipated.   He reported that next year’s conference will 
 be back in Traverse City.  

There was no public comment. 

E.)   There was no door prize. 

ADJOURNMENT – 12:43PM 

Lynette Wolfgang, Secretary 
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R E S O L U T I O N 

13th Circuit Court Community Corrections Grant Application to MDOC for FY 2020  

WHEREAS, on May 15, 2019 the Grand Traverse County Board of Commissioners 

approved submission of the yearly Plans and Services Grant Application to the Department of 

Corrections, Office of Community Corrections; and,  

WHEREAS, the grant is for one year beginning October 1, 2019, in the amount of $289,166 and, 

WHEREAS, now, the application requires approval from the Grand Traverse County Board of 

Commissioners to continue funding for the next fiscal year with no changes or amendments. 

 NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT 

Grand Traverse County approves the submission of the 13th Circuit Court Community Corrections 

FY2020 Grant Application as presented. 

 BE IT FURTHER RESOLIVED THAT upon approval of application, Grand Traverse County 

receive and allocate funds. 

APPROVED:  May 15, 2019 
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MICHIGAN DEPARTMENT OF CORRECTIONS 

 “Committed to Protect, Dedicated to Success” 

Office of Community Corrections 

Community Corrections Plan and Application 
Fiscal Year 2020

CCAB Name:   13th Circuit Court Application Type: 
Annual/Full 

Email the application to:  1. MDOC-OCC@michigan.gov
2. Grant Coordinator

DUE DATE:  May 1, 2019 
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SECTION I:  COMMUNITY CORRECTIONS ADVISORY BOARD INFORMATION 
 Name of CCAB: 13th Circuit Court  Federal I.D. Number: 38-6004852

A:  General Contact Information: 
Contact Person (Manager) Manager’s Direct 

Supervisor 
CCAB Chairperson Fiscal Agent 

Name: Sherise Shively Carol Stocking Tristan Chamberlain Grand Traverse County 

Title: Manager 86th Dist Court 
Administrator 

Leelanau County Assistant 
Prosecutor 

Dean Bott- Finaince 
Director 

Address
: 

280 Washington Street 280 Washington Street 8527 E. Government Center Dr 400 Boardman Ave 

City: Traverse City Traverse City Suttons Bay Traverse City 

State: MI MI MI MI 

Zip: 49684 49684 49682 49684 

Phone: 231-922-4559 231-922-4502 231-256-9872 231-922-4680

Fax: 231-922-6889 231-922-6889 231-256-0133

Email: sshively@grandtraverse.or
g 

cstockin@grandtraverse.or
g 

Tristan Chamberlain  
tchamberlain@co.leelanau.mi.
us 

dbott@grandtraverse.or
g 

Type of Community Corrections Board:     Regional Advisory Board 

Counties/Cities Participating in the CCAB:     Antrim, Grand Traverse, Leelanau 

Date application was approved by the local CCAB:  4/23/2019 

Date application was approved by county board(s) of commissioners and/or city council:     Antrim 5/9/19, Grand Traverse 5/1/19, 
Leelanau 5/7/19, 

Date application was submitted to OCC:     4/24/2019 

B:  CCAB Membership 
Representing: Name Email 

County Sheriff: Antrim- Dan Bean, Grand Traverse- Tom 
Bensley, Leelanau- Mike Borkovich 

sheriff@antrimcounty.org, 
TBensley@gtsheriff.org, 
mborkovich@co.leelanau.mi.us 

Chief of Police: Jeff O'Brien jobrien@traversecitymi.gov 

Circuit Court Judge: Thomas Power tpower@grandtraverse.org 

District Court Judge: Michael Stepka mstepka@grandtraverse.org 

Probate Court Judge: Melanie Stanton mstanton@grandtraverse.org 

County Commissioner(s): Antim- Christian Marcus 
Grand Traverse- Sonny Wheelock 
Leelanau- Deb Rushton 

cmarcus@antrimcounty.org,  
sonny@wheelockandsons.com, 
drushton@co.leelanau.mi.u 

Service Area (Up to 3): Michael Gillespie mgillespiebsw@yahoo.com 

County Prosecutor: Tristan Chamberlain tchamberlain@co.leelanau.mi.us 

Criminal Defense: Janet Mistele JMistele@MisteleLaw.com 

Business Community: Vacant 

Communications Media: Pat Livingston plivingston@upnorthlive.com 

Circuit/District Probation: Tom Chapman chapmant@michigan.gov 

City Councilperson: N/A 

Workforce Development: Vacant 

Does your CCAB have Bylaws?  Yes  If yes, have they been revised within the last 2 years?   yes, April 23, 2019 
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SECTION II:  ANALYSIS & STRATEGIC PLAN 
Introduction and Instructions for Strategic Plan: 
Strategic Issues, Goals, and Priorities have been established by the Office of Community Corrections in accordance with Public Act 
511 and Key Performance Indicators.  CCABs will be required to establish Objectives and Strategies based upon OMNI Felony 
Disposition, JPIS, CCIS and local data that will support State Goals and Priorities.  

Strategic Issues are identified as Felony Dispositions, Recidivism and Local Priorities. 

OCC will provide the CCABs with relevant data to complete the application. CCABs shall analyze this data along with local CCIS data 
(reports run locally from Case Manager) and develop Key Objectives and supporting Strategies that will lead toward attainment of 
Goals and Priorities established by the State Board and OCC, as well as local objectives and priorities promoted in the 
comprehensive plan. 

A thorough review of the data should include: 

 Overall PCRs, rates within sentencing guideline ranges, PCRs within Group 1 and Group 2 offense categories, status at time
of offense and technical probation violation PCRs

 Reference to changes in PCRs compared to prior years

 Other changes in your CCAB/area that influence changes (new stakeholders, policies, emerging crimes, offender
characteristics, etc.)

 Review your past OCC funding proposals for ideas
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Example: 
For the Strategic Issue of Felony Dispositions, consider the stated Goal and Priority as outlined on the following pages and complete 
an analysis of your county’s prison commitment rate data provided by OCC.  Establish objectives related to prison commitment 
rates.  For example: 

1. Reduce PV commitment rate from 32% to 25%
2. Reduce the Group 2 Straddle rate to from 43% to 35%

Under each OBJECTIVE outline in bullet form those STRATEGIES (steps) to be taken, including continuing, new and revised programs, 
or established and revised policies or practices, that will support the attainment of the objectives you have specified.  Identify if 
these are “new”, “continuations,” or “modifications,” or for short term (this fiscal year) or long term implementation. 

Keep in mind that all of the programs for which you are requesting PA511 funding should be identified as strategies.  Additionally, 
policies and practices you propose (such as targeting specific populations or characteristics) are also strategies.  Strategies may apply 
to more than one objective and should be repeated under each objective as appropriate. 

For example, the objective of “Reduce PV rate from 32% to 25%” may have the following strategies: 
1. Initiate structured sentencing with jail followed by RS followed by community Cognitive Behavioral Treatment program that

targets probation violators. (New, FY 2017)

The same strategies (with modifications) would be appropriate for the objective of reducing the PCR of Straddle Cell offenders. 
Further OMNI data analysis may support an additional strategy of: 

2. Target CJRP eligible straddle cells, especially those from Group 2 without MDOC status, for local sanctions including
________________.

A:  Felony Disposition Analysis 
 (NOTE:  Regional CCABs should complete analysis for each county.  Carriage returns are permitted in this section.) 

Strategic Issue:  Felony Dispositions 
Public Act 511 of 1988 stipulates that counties shall develop a community corrections comprehensive plan and provide an 
explanation of how the county or counties’ prison commitment rate will be reduced by diverting non-violent offenders, and promote 
recidivism reduction while public safety is maintained.  The Act is intended to encourage the participation in community corrections 
programs of offenders who would likely be sentenced to imprisonment in a state correctional facility or jail, who would not increase 
the risk to public safety, have not demonstrated a pattern of violent behavior, and do not have a criminal record that indicates a 
pattern of violent offenses. 

Goal:          Reduce demand for prison resources and related budgetary requirements. 
Priority:     Reduce prison commitment of offenders who can be safely and effectively sanctioned and treated in the   community 

by following the principles of effective intervention (i.e., risk, need, responsivity). 

Your analysis forms the basis for your objectives and strategies.  A weak connection between data analysis, objectives and proposed 
programming (strategies) may result in denial or conditional approval of your plan. 

A-1:  Using OMNI Felony Disposition data supplied by OCC for the previous two fiscal years:

1. Are felony dispositions increasing, decreasing, or stable?     Increasing

2. Describe changes within SGL categories. Report rates with detailed explanation:
I chose "increasing" above, but I did want to point out that  our overall dispositions for the region only increased by 8,
therefore it was an increase, but a small one.
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Antrim: 
2017: NA Group 1: 0 Prison out of 1= 0% PCR 
2018:   1 prison out of 1= 100% PCR 
2017: NA Group 2: 1 Prison out of 15= 6% PCR 
2018:    0 prison out of 1=0% PCR 
2017: Intermediate Group 1: 0 Prison out of 15= 0% PCR 
2018:   0 prison out of 14= 0% PCR 
2017: Intermediate Group 2: 1 Prison out of 15= 6% PCR 
2018:   3 prison out of 14= 21% PCR 
2017: Straddle Group 1:        2 Prison out of 13= 15% PCR 
2018: 5 prison out of 11= 46% PCR 
2017: Straddle Group 2:          5 Prison out of 13= 38% PCR 
2018: 4 prison out of 11= 36% PCR 
2017: Presumptive Group 1: 7 Prison out of 9=77% PCR 
2018:    9 prison out of 14= 64% PCR 
2017: Presumptive Group 2: 2 Prison out of 9=22% PCR 
2018:   5 prison out of 14= 36% PCR 

Grand Traverse: 
2017: NA Group 1: 5 Prison out of 11= 45% PCR 
2018:   2 prison out of 14= 14 % PCR 
2017: NA Group 2: 5 Prison out of 11= 45% PCR 
2018:   3 prison out of 14= 21% PCR 
2017: Intermediate Group 1: 6 Prison out of 117=5% PCR 
2018:   6 prison out of 144= 4% PCR 
2017: Intermediate Group 2:   15 Prison out of 117=13% PCR 
2018:       11 prison out of 144= 8% PCR 
2017: Straddle Group 1:       21 Prison out of 61= 34% PCR 
2018: 13 prison out of 57= 23% PCR 
2017: Straddle Group 2:      16 Prison out of 61 = 26% PCR 
2018: 13 prison out of 57= 23% PCR 
2017: Presumptive Group 1: 24 Prison out of 31=77% PCR 
2018:       15 prison out of 23=  65% PCR 
2017: Presumptive Group 2: 6 Prison out of 31=19% PCR 
2018:       7 prison out of 23= 30% PCR 

Leelanau: 
2017: NA Group 1: 1 Prison out of 1=100% PCR 
2018:       1 prison out of 3= 33% PCR 
2017: NA Group 2: 0 prison out of 1= 0% PCR 
2018:       1 prison out of 3=33% PCR 
2017: Intermediate Group 1: 1 Prison out of 16=6% PCR 
2018:       0 prison out of 6= 0% PCR 
2017: Intermediate Group 2: 1 Prison out of 16=6% PCR 
2018:    0 prison out of 6=0% PCR 
2017: Straddle Group 1:        2 Prison out of 12= 17% PCR 
2018: 1 prison out of 6= 17% PCR 
2017: Straddle Group 2:         4 Prison out of 12= 33% PCR 
2018: 1 prison out of 6= 17% PCR 
2017: Presumptive Group 1: 1 Prison out of 4= 25% PCR2 
2018:       4 prison out of 6=  67% PCR 
2017: Presumptive Group 2: 2 Prison out of 9=22% PCR 
2018:       2 prison out of 9= 33% PCR 
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In the two categories we specifically target offenders in, there has been a reduction in both the Intermediate and 
Straddle Groups.  Intermediate for 2017 was 16% and 2018 was 12%.  Straddle for 2017 was 58% and for 2018 was 50%.  
WE have seen increases in utilization of our Pre Trial program and pairing that with the DDJR portion of our Sobriety 
Court, Drug Court, Case Management and MRT, we are seeing meaningful changes in our statistics.  This is the second 
year of reductions in these categories. 

3. Provide information regarding policies, procedures, program operations, pertinent issues or opportunities which emerged,
or other factors which have positively/negatively affected the achievement of objectives--for example, local changes
regarding early jail release, implementation of required program fees, stakeholders--CCAB manager or staff, judges,
magistrates, prosecutor, sheriff, contractor/service providers.   Briefly describe the impact and, if negative, how it was
addressed.  A new Judge was appointed at the end of 2016 and he supports all of our programs and services as well as
the sitting Chief Judge.  They welcome any new opportunities for offenders.  Our Pre Trial program has shown success as
this population were never supervised in the past and with supervision now, they have significantly less violations and
more are being shown to be supervisable in the community.  Our Drug Court and Sobriety Court programs directly divert
felons from possible prison sentences.

4. What steps will you take if you find that you are not meeting your objectives or your strategies are not being implemented
as planned?   Program utilization will be monitored on a constant basis by manager.  If any underutilization of programs
occur, staff will take steps to increase participation as well as encourage DOC staff to utilize our programs.  If goals are
not being met, CCAB Manager will discuss with CCAB what steps they want to take to address any problems.  Also
manager will meet with Judges, DOC Supervisor and Prosecutor to address changes/needs to encourage our alternative
options to prison.  Manager also contacts grant coordinator often about program objectives and utilization.  Manager
has always worked closely with the OCC staff in Lansing to address any changes needed.

A-2:  Felony Analysis Key Objectives and Strategies

NOTE: 

 Objectives should be measurable and provide sufficient detail so progress can be monitored.

 Each objective should be followed by at least one strategy (step, action, policy, and program) that will help you achieve
your objective.

 Your objectives and strategies should be supported by the analysis above.

 Keep in mind that all programs for which you are requesting funding are considered strategies.  Be sure to clearly identify
them as strategies.

1. Objective #1 is intended to impact the overall prison commitment rate – please state the Objective:  Reduce the Overall
Prison Commitment Rate (PCR) to 38% or lower

Programs in support of Objective #1 (number and separate strategies by using carriage return [enter]): 

1. I25-Gatekeeper- Each offender after arrest will be given a Praxis screening and if appropriate a substance abuse assessment as
part of Gatekeeper (Continuation)
2. F23-Pre-Trial Services- Offenders will be monitored for drug/alcohol usage, AA/NA attendance and placed in residential
services as needed.  (Continuation)
3. D08-Pre-Trial  Electronic Monitoring- Pre-Trial offenders requiring a GPS as a bond condition will be placed on electronic
monitoring allowing them to be released from jail. This will allow to them to remain employed, participate more fully in their
court case, and be supervised in the community instead of jail.  (NEW)
4. I24-CBCM- Once an offender has been sentenced and served their required minimum, they are placed in jail alternative options
and monitored through CBCM. (Continuation)
5. C01-MRT- After completion of PRS or DDJR, jail alternative clients will be sent through MRT group counseling.  Target PV
offenders not in jail--will be referred by their agent to MRT in lieu of a formal PV, avoiding a new sentence. (Continuation)
6. While in the Pre-Trial phase, determine which offender is eligble to participate in Sobriety Court & Drug court, work with
prosecutor, Judge and staff to monitor offenders pre and post sentencing.  Send to PRS/DDJR/MRT as appropriate. (Continued)
6. D23- Drug Court- Targeting Group 2 Straddle Cell drug/property crime offenders, who are addictied.  Will be placed in a delayed
sentence and if successful will be allowed to plea to a misdemeanor.  Thus a true prison diversion. (Continuation)

2. Objective #2 is intended to impact the Group 2 Straddle Cell rate – please state the Objective:  Maintain the Group 2
straddle cell PCR to at 35% or lower
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Programs in support of Objective #2: 

1. I25-Gatekeeper- Each offender after arrest will be given a Praxis screening and if appropriate a substance abuse assessment as
part of Gatekeeper (Continuation)
2. F23-Pre-Trial Services- Offenders will be monitored for drug/alcohol usage, AA/NA attendance and placed in residential
services as needed.  (Continuation)
3. D08-Pre-Trial  Electronic Monitoring- Pre-Trial offenders requiring a GPS as a bond condition will be placed on electronic
monitoring allowing them to be released from jail. This will allow to them to remain employed, participate more fully in their
court case, and be supervised in the community instead of jail.  (NEW)
4. I24-CBCM- Once an offender has been sentenced and served their required minimum, they are placed in jail alternative options
and monitored through CBCM. (Continuation)
5. C01-MRT- After completion of PRS or DDJR, jail alternative clients will be sent through MRT group counseling.  Target PV
offenders not in jail--will be referred by their agent to MRT in lieu of a formal PV, avoiding a new sentence. (Continuation)
6. While in the Pre-Trial phase, determine which offender is eligble to participate in Sobriety Court & Drug court, work with
prosecutor, Judge and staff to monitor offenders pre and post sentencing.  Send to PRS/DDJR/MRT as appropriate. (Continued)
6. D23- Drug Court- Targeting Group 2 Straddle Cell drug/property crime offenders, who are addictied.  Will be placed in a delayed
sentence and if successful will be allowed to plea to a misdemeanor.  Thus a true prison diversion. (Continuation)

B:  Recidivism Analysis 
The updated Public Act 511 mandates that CCABs “Provide improved local services for individuals involved in the criminal justice 
system with the goal of reducing the occurrence of repeat criminal offenses that result in a term of incarceration or detention in 
jail or prison.”  As such, CCABs are required to address recidivism within their comprehensive plan, with a specific emphasis on how 
the plan is intended to impact the local recidivism rates. 
The State Board has defined recidivism as “Probation Violations, either technical or new sentence, resulting in prison,” and has 
identified Probation Violators as being indicative of performance in this area: 

i. Probation Violators with a new felony conviction resulting in a prison sentence
ii. Technical Probation Violators resulting in a prison sentence

Based on OMNI Report 3, please use the following table to report the number of Probation Violators that resulted in a prison 
disposition for each listed category.  Regional CCABs should list the Probation Violation Data for each County separately and provide 
a total, regional rate at the end of each row.  

B-1:  Using OMNI Felony Disposition data supplied by OCC for:

Previous Fiscal Year Recidivism Rates 

County Name Antrim 
Grand 

Traverse 
Leelanau 

Totals for 
Region: 

Probation Violation - New Sentence to Prison 

Total 2 5 0 7 

Probation Violation – Technical to Prison 

Total 3 8 1 12 

B-2:  Using OMNI Felony Disposition data supplied by OCC for the previous fiscal years:

1. Are Probation Violations increasing, decreasing, or stable?     Decreasing

2. Describe changes within the Probation Violation data for the previous two fiscal years. Report rates with detailed
explanation:
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Antrim:                    2017 PVNS=2, 2018= 2    PVT 2017=1, 2018=3       increase of 2 violators to prison 
Grand Traverse:     2017 PVNS=9, 2018=5     PVT 2017=9, 2018=8      decrease of 5 violators to prison 
Leelanau:                2017 PVNS=0, 2018=0      PVT 2017=1, 2018=1      no change- stable   
Overall for the region there were 3 less violators sent to prison.  While not a large number, this is the second year we 
have experienced reductions in PV prison sentences.  

3. Provide information regarding policies, procedures, program operations, pertinent issues or opportunities which emerged,
or other factors which have positively/negatively affected the achievement of objectives--for example, local changes
regarding early jail release, implementation of required program fees, stakeholders--CCAB manager or staff, judges,
magistrates, prosecutor, sheriff, contractor/service providers.   Briefly describe the impact and, if negative, how it was
addressed.     In response to the opiod epidemic in our region, starting in the Pre-Trial phase, new felony offenders are
targeted to participate in our Drug Court program as well as any other diversion practices the prosecutor deems
appropriate.  WIth education and awareness of addiction and available resources provided by our CCAB, Judges as well
as DOC Agents are taking advantage of new practices available and diverting those who traditionally would remain in
circuit court as a violator, but are now allowing them to participate in availalble diversion programs. This is having a
positive impact on not only our Violators, but our overall PCR.

4. What steps will you take if you find that you are not meeting your objectives or your strategies are not being implemented
as planned?     Program utilization will be monitored on a constant basis by manager.  If any underutilization of programs
occur, staff will take steps to increase participation as well as encourage DOC staff to utilize our programs.  If goals are
not being met, CCAB Manager will discuss with CCAB what steps they want to take to address any problems.  Also
manager will meet with Judges, DOC Supervisor and Prosecutor to address changes/needs to encourage our alternative
options to prison.  Manager also contacts grant coordinator often about program objectives and utilization.  Manager
has always worked closely with the OCC staff in Lansing to address any changes needed.

B-3:  Recidivism Key Objectives and Strategies

NOTE: 

 Objectives should be measurable and provide sufficient detail so progress can be monitored.

 Each objective should be followed by at least one strategy (step, action, policy, and program) that will help you achieve
your objective.

 Your objectives and strategies should be supported by the analysis above.  Keep in mind that all programs for which you are
requesting funding are considered strategies.  Be sure to clearly identify them as strategies.

1. Objective #1 is intended to impact recidivism by targeting:      Choose an item.      State the Objective:  Maintain the prison
commitment of PVNS at or below 10% of all prison dispositions.

Programs in support of Objective #1: 

1. F23-Pre-Trial
2. D08-Pre-Trial  Electronic Monitoring- Pre-Trial offenders requiring a GPS as a bond condition will be placed on electronic
monitoring allowing them to be released from jail. This will allow to them to remain employed, participate more fully in their
court case, and be supervised in the community instead of jail.  (NEW
3. C01-MRT -  Increase referrals from DOC agents to MRT and PRS.  Meet a minimum of montly with DOC staff and Judges to
remind and encourage them to refer offenders to CCAB staff in lieu of a formal probation violation.  Also , if an offender is before
a Judge for a formal violation, instead of sentencinging an offender to jail or prison, encourage Judges to order MRT or PRS.

 While under Pre Trial supervision- violators can be recommended by staff to the prosecutors for participating in Drug Court. Drug 
Court can be offered to those already on felony probation who are arrested for a new felony drug related crime. Thus resulting in 
a diversion from a possible PV prison sentence as well as a new offence prison sentence.  

2. Objective #2 is intended to impact recidivism by targeting:      Choose an item.      State the Objective:  Maintain the prison
commitment of PVT at or below 11% of all prison dispositions.

Programs in support of Objective #2: 

Pre-Trial Services, MRT.  Target offenders right from arrest during the pre-trial phase, place them in treatment up to and including 
PRS, make recommendations to Prosecutor about offenders ability to be supervised in the community.  Supervise offenders very 
closely while in the pre-trial phase to ensure compliance to bond condition and if violations occur, address them immediately in 
hopes of any further violations occuring. 
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Drug Court- Once offenders have successfully completed this program, they will have been given a very long sober period, 
employment, intensive substance abuse counseling, and healthy lifestyle tools.  This will directly reduce recidivism. 

 

C:  COMPAS Criminogenic Needs Profile 
1. Please list the top 3 needs scales as identified within the COMPAS Criminogenic Needs and Risk Profile provided by OCC or 

as presented by your local needs data.  Additionally, present both the local and OCC strategies that will impact the 
identified needs scales:  Needs for all three counties were averaged together to compile the top three due to the low 
numbers of offender data in Antrim (3) and Leelanau(1).   
1. Substance Abuse:  
              LOCAL STRATEGIES: Clients are assessed by NMRE our local PIHP for any SUD levels.  Clients are placed in the 
appropriate treatment recommended.  Our local PRS facility is used for almost all male offenders.  If they complete 
Residential Treatment they then step down to the PRS facility and participate in outpatient treatment including MRT. 
              OCC FUNDED PROGRAMS: I24 CBCM, I25 Gatekeeper, F23 Pretrial, D23 Intensive Supervision/Drug Court, DDJR 
Funding. C01MRT 
 
           Gatekeeper identifies which programs offenders are eligible for, Pre trial offenders can be sent to residential 
treatment or PRS during this phase with the recommendation of Pre Trial Officer to the court- case is paused until 
treatment is completed. D23 Drug Court, those with a drug problem participate in this intensive supervision program 
addressing all their needs.  DDJR- Manager screens all OWI 3rd offenders participating in Sobriety Court for eligibility of 
PRS, MRT, CBCM and supervises offenders while in those programs. 
2. Non- Compliance History:  
             OCC FUNDED STRATEGIES: MRT- This program targets a change the thinking patterns involved in criminal 
behavior.  
3. Criminal Involvement:  
           OCC FUNDED STRATEGIES: MRT- Targets the cognitive thinking patterns of offenders. 
           NON OCC FUNDED PROGRAMS: Our counties fund treatment for Theft related convictions, Domestic Violence & 
Other violent behaviors as well as TREM (which targets Trauma for females) which is typically funded by NMRE (PIHP).  
Offenders are placed in whichever program correlates to their needs.      
 

2. Provide information regarding policies, procedures, program operations, pertinent issues or opportunities which emerged, 
or other factors which have positively/negatively affected the achievement of objectives--for example, local changes 
regarding early jail release, implementation of required program fees, stakeholders--CCAB manager or staff, judges, 
magistrates, prosecutor, sheriff, contractor/service providers.   Briefly describe the impact and, if negative, how it was 
addressed.  Manager now participates in the CJCC, Is on the panel for Substance use coalitions in both Grand Traverse 
and Leelanau, she also advocates for better SUD treatment and processes by the local PIHP as a Board Member of the 
regions CMH.  These involvements are all educating local stakeholders and policy makers in our region and having a 
positive impact.  
 

3. What steps will you take if you find that you are not meeting your objectives or your strategies are not being implemented 
as planned?  I will discuss with my CCAB what steps they would like to take.  Work with my grant coordinator, Judges and 
local MDOC staff. 

 

D:  Local Vocational/Educational Initiatives 
Please explain in detail what is being done locally to address the local vocational/employment needs of offenders.  Include both local 
and OCC funded initiatives. We have no OCC funded programs in this area.  Our local Michigan Works program is well run and 
offers many programs and assistance to offenders to help them obtain employment.  CCAB staff also works very closely with their 
CBCM participants to help them obtain employment.  They assist with resumes, job applications, interview techniques and can 
also provide transportation to job interviews as needed. Goodwill Industries of Northern Michigan also has a Work Skills training 
program.  Offenders are referred for training and once complete Goodwill will place them in a paid position.    
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E:  Local Initiatives to Address Persons with Substance Use Disorder(s) 
Please explain in detail what initiatives are in place to address offender substance abuse needs.  Include both local and OCC funded 
programs.  CCAB Manager is a participant in coalitions in both Grand Traverse and Leelanau Counties which are targeting the 
Opioid epidemic.  Manager also participated in 2018 with several local agencies to develop programs and policies which are 
geared to creating a "Systems Map" of treatment and resources available in our local 5 county region.  Our Drug Court was 
created in response to the Grand Traverse Drug Free Coaltion.  CCAB staff are always updated with programs and treatment 
facilities available in our area and throughout the state.  In Grand Traverse County there are numerous agencies, therapists and 
programs available for offenders to receive the care they need.  Grand Traverse county agencies also serve Antrim and Leelanau 
for those needs.  Manager was assigned to serve on our 6 county Community Mental Health Board in March 2019, this board is 
under the umbrella of the local PIHP, therefore Manager has conversations with the PIHP and it's board memebers on a regular 
basis to address issues or problems in our region with Substance Use Treatment.  Our CCAB has never requested funds for 
Substance Abuse because we have such valuable resources available to us. 

F:  Other Local Initiatives 
1. Present any local priorities such as development of criminal justice coordinating councils, Specialty Courts, public education,

etc., which have not been identified in the above sections, but have an impact on the performance indicators:  Grand
Traverse County implemented a CJCC in 2018 after a lengthy delay in the creation of it.  Manager attends those meetings
and is an active participant in discussions in regard to our local Judicial organization. While this CJCC is in Grand Traverse
County, our Judges and Court systems serve all three counties, therefore the processes in these areas can have a positive
effect for all three counties. For example at our last meeting issues regarding Bond were discussed, manager was able to
provide information in regard to our Pre Trial process and then take the issues identified back to the Judges and Court
administrators who will need to make adjustmens and/or address the problems identified.

2. Please explain how the Comprehensive Plan, in coordination with the above Local Initiatives, will impact the State Board
Priorities, and ultimately offender success:  The Comprehensive Plan provides us the opportunity to administer our OCC
funded programs, as well as arrange opportunities for offenders to participate in local initiatiatives not funded by OCC,
which are numerous.  We are fortunate to have a fairly "rich" area in treatment options, public interest and support.  The
Comprehensive Plan enables us to fill the programs that aren't provided in the community and that work is done by staff
who are funded by the Grant.  Each of the programs we have, directly target the state board priorities of reducing prison
commitments and violations.  Our Judges support the programs we have and know that these services cannot be provided
anywhere else in our legal system.  We have developed a good system using OCC resources fiscally responsibly, as well as
local initiaves to create individualized plans for each of our participants.  Those plans target the direct needs of each person
and address their addictions, criminal thinking/activites, education needs and life skills, thus creating a situation where they
can be successful. Our Community Corrections department and staff are often the first line in addressing needs when the
Judges don't know where to place someone for the help they need.  We have always been creative and problem solving
when given numerous difficult situations.  Our goal is to address any need presented by the court and arrange resources to
offenders who no one else is serving in those areas.

G:  Jail Data Analysis: 
 Using JPIS or local snapshot data, please provide information pertaining to the number of offenders on record as well as the

ADP % of housed inmates for each of the categories below.

 Please fill out each answer for this section completely, with the correct information.  Applications with incomplete data may
be rejected.

(NOTE:  Regional CCABs should complete analysis for each county.) 

Current Jail Utilization 

County Antrim Grand Traverse Leelanau 

General Information 

RDC (Rated 
Design Capacity) 56 168 72 
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Utilization as % 
of RDC 

61% 97% 26% 

Number of off-
line beds 

0 0 0 

Felon Population 

Sentenced Felons 4 41 4 

Unsentenced 
Felons 

6 56 6 

Misdemeanant Population 

Sentenced 
Misdemeanants 

13 31 6 

Unsentenced 
Misdemeanants 

11 35 3 

1. Does your county have a written county jail population management plan per PA 139 of 2007?  Yes

2. In the previous year, did your sheriff initiate a reduction in population because the jail exceeded 95% of RDC for 5
consecutive days per Public Act 140 of 2007?  No.   If YES, explain how this was carried out:

3. In the previous FY, how many times did the county declare an official (in writing) jail overcrowding state of emergency (over
100% of RDC for 7 consecutive days) per Public Act 140 of 2007?     0 for all three counties

4. Does your jail submit JPIS data?   No
If not, please provide a rationale for not submitting JPIS data:   Antrim: JMS software will not run JPIS, Grand Traverse:
This county will work with CC manager and Michele Kalisz to begin submitting data, their system is now compatible.
Leelanau: JMS cannot compile compliant reports. (Manager plans to work with Grant Coordinator to get Antrim, Grand
Traverse and Leelanau on a compatible program to submit data before the end of this FY).

5. What vendor or jail management software is used to report jail utilization?     Antrim: OSSI/Superion Reports   Grand
Traverse: Tyler Tech, New World  Leelanau: ID Networks

G-1:  Using JPIS data (or local data as available) provide an analysis of local jail utilization including the average daily
populations/lengths of stay of jail populations including felon and misdemeanant utilization, sentenced and unsentenced
populations, partially sentenced populations, boarders, and offense categories.  (Regionals:  use carriage return [Enter] to
separate information by jail)

1. This application uses   Local Snapshot Data

2. Are bookings up, down, or stable?   Up

3. Describe changes in ADP or AvLOS for the population groups reported above:
The following data show changes from 2017-2018.  A shapshot of ADP data was used as the jails do not submit data via
JPIS.  Manager takes data one day per month, typically the first of the month, and then averages that for the year (for
each county).
ANTRIM: Sentenced Felons 2017- (5)--2018 had (4), a reduction of 1. Unsentenced Felons: 2017- (6)--2018 had (7), a
increase of 1.  Sentenced Misdemeanors: 2017- (9)--2018 (13), increase of 4.  Unsentenced Mids: 2017- (12) 2018 (11)
reduction of 1.
GRAND TRAVERSE: Sentenced Felons 2017- (38)--2018 had (41), increase of 3. Unsentenced Felons: 2017- (34)--2018 had
(56), an increase of  22.  Sentenced Misdemeanors: 2017- (67)--2018 (31), Decrease of 36.  Unsentenced Mids: 2017- (33)
2018 (35) Increase of 2.
LEELANAU:  Sentenced Felons 2017- (3)--2018 had (4), an increase of 1. Unsentenced Felons: 2017- (5)--2018 had (6), an
inrease of 1.  Sentenced Misdemeanors: 2017- (7)--2018 (6), reduction of 1.  Unsentenced Mids: 2017- (1) 2018 (3)
increase of 2.

Antrim's numbers are relatively steady as a whole, as an increase in 1 unsentenced and a decrease of 1 unsentenced 
felon, and also not a large difference in misdemeants.  

Leelanau county there was an increase in all categories except for sentenced misdemenanants which decreased by 1.  
The numbers in the jail as a whole are very very low, most days showed less than 6 or7 offenders per category in the jail. 
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Grand Traverse had the most increases, particularly in unsentenced felons of 22.  Because I am using snapshot data, I feel 
one of the days I used (first of April) really skewed the data, as there had been over 20 new felons that week arrested, 
when normally we have 5 or 6.  I do an avergage of the whole year, so there is an increase even taking that one months 
data out, but it would be more in line with 10 for the increase.   Interestingly there has been a very large decrease in 
sentenced misdemenanats, I don't have data for that reason.    

4. Provide additional information to explain your jail utilization here including changes in stakeholders, law enforcement 
priorities, bed closures, etc.:      N/A 

G-2:  Describe policies and practices that influence jail population:   

1.  Does the jail have a bed allocation plan?  No 

2.  Does the jail accept boarders from other counties?    YesIf YES, what is the daily rate charged for a boarder?     Antrim: No, 
Grand Traverse: Yes, $40 per day, Leelanau: Yes, $30-35 per day. 

3. Does the jail have a county-imposed cap on local bed utilization to provide space for boarding?  No          If YES, report 
number of boarders and the % of the RDC for all boarders.           

4. Does the jail accept MDOC or Federal boarders under contract?    Yes  If YES, what is the daily rate charged for MDOC 
and/or Federal boarders?     Antrim: No, Grand Traverse: MDOC Detainers only, $35 per day, Leelanau: $35 per day. 

5. What was the revenue from boarders for the previous year?     Antrim: $0.00 Grand Traverse:  $0.00  Leelanau: $177,505 

6. Provide additional analysis you feel is necessary to explain your jail utilization:    N/A for the past year.  For the upcoming 
year, Grand Traverse is going to be doing construction updates which may require closure of some beds. Those inmates 
will typically be boarded out to Leenanau Co Jail, therefore there shouldn't be an overcrowding issue, but is something to 
be aware of for 2019. 
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Program Code Program & Service Type Name of Program
Projected 

Enrollments
Continuations Total in Program

Administration Administration Administration n/a n/a n/a

C01 Cognitive Moral Reconation Therapy (MRT) 55 25 80

F23 Pretrial Supervision Pretrial Supervision 300 150 450

I24 Community Based Case Management Community Based Case Management CBCM 80 40 120

I25 Gatekeeper Gatekeeper 350 0 350

D23 Intensive Supervision Drug Court 20 10 30

Z01 DDJR Assessment & Treatment Services OWI 3rds in Sobrity Court under CBCM 35 15 50

D08 Electronic Monitoring Pretrial Electronic Monitoring 25 25

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

 ‐ ‐  0

Summary of Program Services FY2020

13th Circuit Court
For:

IMPORTANT NOTE:  AFTER YOU HAVE COMPLETED YOUR COST 

DESCRIPTIONS SHEET FOR A PROGRAM CODE, AND YOU CHANGE JUST ONE 

CHARACTER IN THE "NAME OF PROGRAM" DESCRIPTION IN THIS PROGRAM 

SUMMARY SHEET, YOU WILL NEED TO RESET THE  PROGRAM CODE/NAME IN 

YOUR COST DESCRIPTIONS SHEET, USING THE DROP DOWN.  IF YOU DO NOT, 

IT WILL NOT CARRY FORWARD TO YOUR PROPOSAL, AND YOU MAY NOT 

RECEIVE FUNDING.
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Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

5/15/2019
Commission on Aging  Cindy Kienlen
ckienlen@grandtraverse.org  922-4688

 Approval to sign Lawn maintenance vendor contracts

Letters were sent to 11 outside lawn maintenance vendors on March 29, 2019 requesting them to participate in the
Home Chore Lawn Maintenance Vendor Program. The RFP was also placed on Bidnet from March 29 to April 22, 2019. A
legal notice was also placed in the Record Eagle on March 30 and 31, 2019.

Three vendors responded: Cuttin It Close Outdoors, LLC
Lesley's Landscaping
Premier Outdoors

To approve the contracts with Cuttin It Close, Lesley's Landscaping and Premier Outdoors to provide additional lawn
maintenance services to our clients for whom we are unable to provide service with COA home chore staff.

$50,000 0

Revised: 9-2016
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R E S O L U T I O N 

XX-2019

Commission on Aging – Home Chore Lawn Maintenance Vendor Program 

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular 

session on May15, 2019 and reviewed request from the Director of the Commission on Aging to 

approve the following vendors to participate in the Home Chore Lawn Maintenance Vendor 

Program: 

Cuttin’ It Close Outdoors, LLC 

Lesley’s Landscaping 

Premier Outdoors 

WHEREAS, and RFP was requested and letters were also sent to local lawn 

maintenance vendors and the above vendors responded and approval is recommended.  

            NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT Grand Traverse County approve contracts with Cuttin’ It Close 

Outdoors, LLC, Lesley’s Landscaping and Premier Outdoors to provide additional lawn 

maintenance service to Commission on Aging clients for whom we are unable to provide service 

with home chore staff. 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

APPROVED:   April 17, 2019 
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“Our mission is to upgrade and maintain 
a safe and efficient road system.” 

(231) 922-4848 ph · (231) 929-1836 fx · www.gtcrc.org
1881 LaFranier Road · Traverse City, Michigan 49696-8911 

TO: Chair – Board of Commissioners 

FROM: Brad Kluczynski, Manager 

DATE:  May 3, 2019 

SUBJECT: REPORT FOR THE MAY 15, 2019 MEETING  

AT 8:00 A.M. IN THE COMMISSION CHAMBERS  

400 BOARDMAN AVENUE, TRAVERSE CITY 
cc: Board of County Road Commissioners 

A GTCRC representative will be available to provide more detailed responses at the BOC meeting on the following 

items: 

1. East-West Corridor Consultant – The public meeting to present proposed solutions to the public was held on

April 30.  Comments will continue to be received through May 10.  Consultants will present their findings and

solutions to the Board at its May 23, 2019 meeting.

2. Budget 2019 – At their April 25, 2019 meeting, the 2019 budget was amended reflecting projects postponed,

and reduction in 2019 project costs.  Three projects were advanced into 2019.

3. May 2, 2019 MTA-Road Commission Annual Meeting – Our 18th Annual Joint Meeting on May 2, 2019 at

the Elks’ Lodge was another successful event.  Our thanks go to the local MTA chapter and those attending.

4. Scharmen Road - Local residents are proposing a special assessment district for a portion of Scharmen Road.

Staff is working with the hope of developing an acceptable project for the residents that will meet our gravel

road standards.

5. Bush Road - Staff will be working with Green Lake Township to address resident concerns regarding the private

portion of Bush Road.

6. Weatherwood Stub Sale - A subdivision stub road was sold to the adjoining property owners allowing them

access to their development parcel.  The price was established by a local assessor.

7. Employee Survey - Our human resource consultant shared the results of a recent employee survey she

conducted.  Areas for improvement were identified, as well as areas of satisfaction.  Plans are being made to

address needing improvement.

8. Fidelity Insurance Acceptance - We are requesting the Board of Commissioners to approve the enclosed

resolution establishing a $10,000 level of bonding for the road commissioners through our self-insurance pool.

The “Action Request” form is also enclosed.
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May 15, 2019
Grand Traverse County Road Commissio B Kluczynsi
bkluczynski@gtcrc.org 231-922-4848

Resolution Authorizing Road Commission to Purchase Bonds from its self-
insurance pool

15

The Michigan County Road Commission Self-Insurance Pool (MCRCSHIP) is authorized to sell bonds to its clients. The
Grand Traverse County Road Commission would like to purchase surety or fidelity insurance for its board members in the
amount of $10,000 but MCRCSIP requires the respective county board to pass the attached resolution.

The County Board of Grand Traverse County approves and authorizes the Michigan County Road Commission Self-
Insurance Pool to sell $10,000 of surety/fidelity insurance for the Grand Traverse County Road Commission Board
members and approves the following resolution.

0 0

No funds are requested or required.

Fidelity Insurance Acceptance
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R E S O L U T I O N 

XX-2019

FIDELITY INSURANCE ACCEPTANCE 

WHEREAS, MCL 224.7 provides that each and every county road commissioner is 
required to execute and give official bond in such amount as the Board of Commissioners of such 
county may determine, and that the expense of securing such bond, if any, is to be paid from the 
county road fund; and 

WHEREAS, MCL 124.5 provides that, notwithstanding any other provision of law to the 
contrary, any 2 or more municipal corporations, by intergovernmental contract, may form a group 
self-insurance pool to provide for joint or cooperative action relative to their financial and 
administrative resources for the purpose of providing to the participating municipal corporations 
risk management and coverage for pool members and employees of pool members, for acts or 
omissions arising out of the scope of their employment, including surety and fidelity insurance 
coverage; and 

WHEREAS, the Michigan County Road Commission Self-Insurance Pool (MCRCSIP) is 
a group self-insurance pool organized under the Intergovernmental Contracts Between Municipal 
Corporations Act; and 

WHEREAS, MCL 124.10 provides that the provisions of any statute or charter requiring 
a public official to post bond or obtain a surety bond, the premium on which may lawfully be paid 
by a public agency of this state, may be satisfied with surety or fidelity insurance coverage 
furnished by a group self-insurance pool organized under Intergovernmental Contracts Between 
Municipal Corporations Act, including any deductible amount or other portion self-insured by the 
public agency itself; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners for 
the County of Grand Traverse does hereby authorize MCRCSIP to issue surety or fidelity 
insurance coverage to its Road Commissioners in the amount of $10,000 pursuant to MCL 124.10. 

Approved:  May 15, 2019 
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R E S O L U T I O N 
XX-2019

Finance Department 
April 2019 Claims Approval 

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on May 15, 2019, and reviewed claims and payroll disbursements for the month of April 2019 

that were requested by the Director of Finance and are recommended for approval; and,  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT the attached CLAIMS AND PAYROLL DISBURSEMENT FOR THE MONTH OF 

April 2019 are hereby approved.  (See file for attachments.)  

APPROVED:    May 15, 2019 
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May 15, 2019
Administration Chris Cramer
ccramer@grandtraverse.org 231-922-4797

Approval to Submit Grant Applications for Grand Traverse Band 2% Funding

Applications have been received in our office and request is being made to approve them for submission to the Grand 
Traverse Band of Ottawa and Chippewa Indians for 2% Funding. They are as follows:   Traverse Bay Children's 
Advocacy Center ($30,000), Michigan Indian Legal Services ($10,000), Father Fred Foundation ($15,000),  and the Civil 
Air Patrol .  

The applications summarized above will be forwarded to the GT Band for consideration for funding from the Tribal 
Council's semi-annual 2% distribution as defined in the stipulation for entry of consent Judgement from Tribes v Engler 
(Case No 1:90-CV-611, U.S. District Court, West District Michigan). Also, the Board hereby notified the band that we can 
only be the fiscal agent for Tribal grants that are determined to be lawful county expenditures by the County's Civil 
Counsel and those funds will be distributed to non-county agencies upon signature of the agreement required.

Move to authorize submission of applications identified above to the Grand Traverse County Band of Ottawa and
Chippewa Indians for consideration.
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R E S O L U T I O N 

XX-2018

 Grand Traverse Band of Ottawa & Chippewa Indians Approval to Submit Grant 
Applications for Grand Traverse Band 2% Funding 

 WHEREAS, The Grand Traverse County Board of Commissioners met in regular 
session on May 15, 2019, and reviewed applications for Tribal Council Allocation of 2% Funds, 
and,   

WHEREAS, it is recommended that the following applications be forwarded to the Tribal 
Council of the Grand Traverse Band of Ottawa and Chippewa Indians for consideration:   

Michigan Indian Legal Services, Inc. - $10,000.00  
GTC/Traverse Bay Children’s Advocacy Center - $30,000.00 
Father Fred Foundation - $15,000.00  
Civil Air Patrol –  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS  

that the applications summarized above will be forwarded to the Grand Traverse Band of Ottawa 

and Chippewa Indians for consideration for funding from the Tribal Council’s semi-annual 2% 

distribution as defined in the Stipulation for Entry of Consent Judgment from Tribes v. Engler 

(Case No. 1:90-CV-611, U.S. District Court, West. Dist. Mich.)   

BE IT FURTHER RESOLVED that this Board hereby notifies the Grand Traverse Band 

of Ottawa and Chippewa Indians that Grand Traverse County can only be the fiscal agent for 

Tribal grants that are determined to be lawful county expenditures by the County’s Civil 

Counsel, and that the funds specified by the Tribal Council to be distributed to non-county 

agencies cannot be distributed until the county has signed agreements from those entities for the 

services that the Tribal Council has approved.   

BE IT FURTHER RESOLVED that if it is determined that funds specified and granted 

by the Tribal Council are for services that are not lawful county expenditures, or if the County, 

for whatever reason, does not enter into an agreement with a non-county agency that has been 

awarded a grant from the Tribal Council, such funds shall be returned to the Tribal Council.   

APPROVED:  May 15, 2019  
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May 15, 2019
Administration Nate Alger
nalger@grandtraverse.org (231)922-4780

Purchasing Policy

At the May 1 meeting, the Board directed staff to review the Purchasing Policy and make suggested revisions. Staff
revised both the Purchasing Policy and coordinating Purchasing Procedures to incorporate changes discussed. The
changes include: raising the amount for competitive, sealed bids from $10,000 to $25,000, adding a reporting
requirement for purchases and contracts between $5,000 and $24,999.99, and removing the cooperative purchasing
exclusion, making it a comparison to quotes and bids obtained by Grand Traverse County. The revised policies are
attached for your consideration with suggested deletions marked in red strike through and additions in yellow highlight.

Approve the revised Purchasing Policy and coordinating Purchasing Procedures.

5/8/19

1.) Purchasing Policy Revised 2019, 2.) Purchasing Procedures Revised 2019
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R E S O L U T I O N 

XX-2019

Revised Purchasing Policy  

WHEREAS, The Grand Traverse County Board of Commissioners met in regular session 

on May 15, 2019, and reviewed request to approve the Revised Purchasing Policy; and,  

WHEREAS, At the May 1st meeting of the Board of Commissioners directed staff to 

revise both the Purchasing Policy and coordinating Purchasing Procedures to incorporate 

changes discussed including raising the amount for competitive sealed bids, adding a reporting 

requirement for purchases and contracts between $5,000 and $24999.99, and removing the 

cooperative purchasing exclusion making it a comparison to quotes and bids obtained by Grand 

Traverse County; and,  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS 

THAT Grand Traverse County approves the Purchasing Policy for Grand Traverse County 

attached hereto and hereby becoming a part of this resolution.     

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.    

APPROVED:  May 15, 2019 
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Grand Traverse County 
Purchasing Policy  

I. Policy Statement: This Policy is established by the County Board of Commissioners to set standards
for the purchase of goods and services with Public Funds such that the County is able to maximize
the value of the public tax-dollar while preserving and enhancing public trust.  The use of public
funds must comply with all applicable laws and regulations of Grand Traverse County, the State, and
grant requirements.

The Policy applies to the use of all Public Funds for all boards, departments, and agencies for which
the County Board is responsible for the appropriation of funds, irrespective of the source of funds.

II. Statutory Authority: The Board of Commissioners may establish rules and regulations to manage
the interest and business of the County under Public Act 156 of 1851 [MCLA 46.11(M)]. The County
Administrator, is responsible for the purchase of all books, stationery, materials and supplies
required by the County, or its officers and agents, except where the Board of Commissioners directly
enters into a contract of purchase, and provides for payment in a resolution authorizing such
contract of purchase.

III. Related Procedures: Procedures for Purchasing, Procedures for Procurement Card Use

IV. Historical Application: Fully Rescinds and Replaces Grand Traverse County Procurement Policy:
#202.100 Purchasing

V. Exclusions: The following exclusions apply:

A. The general terms of a contract or agreement between the County, other governmental
entities, or non-profit organizations are not subject to these policy requirements for
purchases that are considered routine.

B. Purchases completed through the utilization of a joint purchasing program, established by
the State or another local unit of government which operates a cooperative purchasing
program. For example, MIDEAL.

C. In the event of an Emergency, the County Administrator is statutorily enabled to authorize
and effectuate the necessary purchases, which must then be ratified by the Board.

D. Professional services (legal, consulting, architectural/engineering, design services, etc.), may
be excluded from the bidding process in instances in which the comparison of pricing would
not adequately reflect a comparison of the quality of the service that is being provided.

E. Computer equipment approved in the budget or approved by the Board of Commissioners.

VI. Implementation Authority:
A. The County Board authorizes the County Administrator or designee to effectuate the

creation of any procedures necessary to implement the Policy.

VII. Policy Standards: The following standards shall apply to all purchases.
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A. The County Board appoints the County Administrator or designee as the Purchasing
Director for the County.

B. Purchasing of all supplies and equipment will be completed with the intent and outcome
to ensure best price, quality, and best value for the County.

C. The County is a tax-exempt entity and shall not pay sales tax.
i. Grand Traverse County, as a Michigan Municipal Corporation, is exempt from sales tax

as provided in Act 167 of Public Acts of 1933. MCL 205.54(7); MSA 7.525(4)(7), and the
Michigan Sales and Use Tax Rule, 1979 MAC Rule 205.79, provide that sales to the
United States government, the State of Michigan, and their political subdivisions,
departments and institutions are not taxable when ordered on a Purchase Order and
paid for by warrant on government funds. In the alternative, the government may claim
exemption at the time of purchase by providing the seller with a signed statement to
the effect that the purchaser is a governmental entity. This position was affirmed by the
Michigan Department of Treasury through its Revenue Administrative Bulletin 1990-32,
approved on October 11, 1990. The County’s tax exempt certificate is available online:
www.grandtraverse.org/documentcenter/home/view/566

D. Failure to Follow Policy: The County shall not be responsible for the costs of goods and
services ordered or purchased by any County official or employee that are not obtained in
accordance with this policy. Contracts negotiated outside of this policy will be considered
invalid and non-binding.

E. Conflict of Interest: All employees and officials shall comply with the proscriptions on
conduct contained in MCL 15.322, Public Officers and Employers, contracts of Public
Servants with Public Entities.

F. Sole Source: A sole source provider may be utilized when there is only one
qualified/available vendor for the required goods or services. All Sole Source purchases
must be approved by the County Administrator.

G. Eligible Expenses: The County will pay for eligible items and services which are necessary to
conduct County business.

H. Ineligible Expenses: Items which are considered not-necessary and will not be paid by the
County include:

i. Subscriptions to non-professional organizations or media, except in instances
deemed necessary by the County Administrator to perform the functions of a
position or service.

ii. Reimbursement or payment for delivery charges and tipping (combined) exceeding
20% of the total cost of the service.

iii. The purchase of food and refreshments first must be for a public, not an individual
department or private group or purpose. Refreshments for employees use during
normal working hours is considered personal, not for a public purpose, and
improper unless specifically provided for in a collective bargaining agreement.
• Examples: Staff only meals/food purchases/alcohol purchases
• Staff only refreshments, with the exception of Martin Luther King, Jr. Training

Day, Employee Recognition Programs which acknowledge significant service
events such as retirements or annual employee wellness activities which
promote employee morale and are intended to encourage healthy behaviors.
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iv. Purchase of clothing, accessories, or other uniform equipment which is not a benefit
provided for in a collective bargaining agreement.

I. All expenses which will modify existing County-owned facilities must be approved by
Facilities Management in coordination with the County Administrator.

J. Documentation: Each purchase made, no matter the amount, must have adequate
documentation to describe the purchase as stated in the Purchasing Procedures. Purchases
made where adequate documentation does not exist will not be paid by the County.

K. Local Vendors: Purchases from Grand Traverse County vendors will be encouraged
whenever possible.

i. Grand Traverse County vendors shall be given the opportunity to meet the lowest
bid price when their bid is within 5% of the lowest bid and meets all specifications of
the bid requirements.

L. Online Purchases: All online purchases shall meet the standards included within this Policy.
M. Gratuities, Personal Benefits, and Kickbacks: It shall be a violation of this Policy for any

person to offer, give or agree to give any County employee or former County employee, or
for any County employee or former County employee to solicit, demand, accept or agree to
accept from another person, a gratuity, personal benefit, or kickback in connection with any
purchasing or contracting decision.

VIII. Purchasing Guidelines: The Board of Commissioners has established the following requirements
for purchases. Additional guidance related to the process of meeting these Guidelines is defined in
the “Procedures for Purchasing.”

Total Purchase Amount Purchasing Process Approving Entity 
Up to $999.99 Invoice / Receipt Department Head 
$1,000 to $4,999.99 Three Verbal Quotes Department Head 
$5,000 to $9,999.99 
$24,999.99 

Three Written Quotes 
Purchase Order & in budget 
Expenditure report to Board 

Department Head and 
County Administrator 

$10,000 $25,000 and over Competitive bid (sealed bids, 
proposals, or qualifications) 
Purchase Order/Contract 

Department Head, County 
Administrator, Board 
Approval, and Purchase Order 

IX. Policy Review: This Policy shall be reviewed at least every three years by the County Administrator
or designee.
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Grand Traverse County 
Procedures to Implement the Purchasing Policy 

I. Procedure Name: Procedures to Implement the County Purchasing Policy

II. Related Policy: Purchasing Policy, Adopted February 21, 2018

III. Standards of Procedures:
a. The County has a decentralized purchasing program which is supported by the

Administrator’s Office. The County Administrator has been appointed as the Purchasing
Director and is responsible for overseeing the implementation and compliance with the
County’s Policy and Procedures for compliance.

b. Consistent with the Board approved Purchasing Policy, the following standards apply.

Purchase Amount Purchasing Process Approving Entity 
Up to $999.99 Invoice / Receipt Department Head 
$1,000 to $4,999.99 Three Verbal Quotes Department Head 
$5,000 to $9,999.99 
$24,999.99 

Three Written Quotes 
Purchase Order & in budget 

Department Head and 
County Administrator 

$10,000 $25,000 and over Competitive bid (sealed bids, 
proposals, or qualifications) 
Purchase Order/Contract 

Department Head, County 
Administrator, Board 
Approval, and Purchase Order 

IV. Operational Standards:
a. All purchases must be consistent with the Policy Standards included within the Purchasing

Policy Section, VII subsection G and H.

b. All purchases must be documented through a receipt, invoice, or other adequate
documentation determined by the Finance Department and/or the County Administrator in
order to be considered an eligible expense and paid by the County.

c. Individual departments are responsible to ensure that items ordered and all expenditures
are within the budgetary appropriations.

d. The County utilizes the Michigan Inter-governmental Trade Network to advertise bid
opportunities.

e. Individual departments shall compare bid or quote prices to those available through joint
purchasing programs established through the State or another local unit of government
which operates a cooperative purchasing program, such as MiDEAL, to in order to maximize
the value of the public tax-dollar.  Purchases may be made through MiDEAL or cooperative
purchasing agreements when the price is lower than the bid or quotes received.
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f. Any piece of equipment with a value of $5,000 or more, must be registered with the Finance 
Director and appropriately recorded in the fixed assets inventory. Refer to Fixed Asset 
Capitalization Policy and Fixed Asset Disposal Policy.  

 
g. All purchases of computer hardware, software, or licensing shall be made only after review 

and recommendation by the Information Technology Department. 
 

h. Purchases Up to $999.99 
i. Departments must maintain adequate documentation of the purchase to 

substantiate and justify the expenditure including an invoice or detailed receipt.  
 
i. Purchases Between $1,000 - $4,999.99 

i. Require three (3) verbal quotes  
ii. All verbal quotes require documentation of a telephone log or other record 

displaying the date, time, price quoted, name of vendor, and the contact person 
providing the quote.  

 
j. Purchases Between $5,000 –$9,999.99 $24,999.99 

i. Require three (3) written quotes 
ii. Vendors shall provide at a minimum a description of the item or details of the 

service to be provided, the cost of the item or service, and the name of the contact 
person making the quote.  

iii. Departments shall retain all quotes for two years following the date of award.   
iv. Staff shall evaluate the quotes received. The evaluation should consider the quality 

of the product or service, the cost of the product or service, and any other 
requirements deemed necessary by the department.    

v. Department Director and the County Administrator must approve the award of the 
quote.  

vi. Purchase Order  
vii. Staff to report contracts and expenditures to the Board of Commissioners on a 

monthly basis. 
 

k. Purchases $10,000 $25,000 and Over 
i. Require Competitive Bidding Process (Sealed bids, proposals, or qualifications).  

ii. Proposals, bids, or qualifications must be solicited from at least three vendors, 
unless the goods or services meet the Policy exclusions established in Section V of 
the Purchasing Policy.  

iii. The bid, proposal, or qualification specifications should include the following:  
1. Date of Issuance of the Specifications 
2. Description of the item or service that is desired 
3. General or Special Terms and Conditions 
4. Date of any mandatory pre-bid meetings that a vendor is required to attend 

77



5. Specifications should identify if the respondent is able to present an
alternative make, model, type, or service that may also meet the
requirements of the proposal

6. Contact person for questions and/or clarification
7. Date, time, format, and location, in which any proposals must be received

iv. Bid Opening and Recording
1. Any bids or proposals received following a closing data and time will be

deemed non-responsive and rejected.
2. Staff must make a record of all bids.

v. Evaluation of Bids, Proposals, or Qualifications
1. Staff shall create an evaluation form to identify and rate the proposals

received. The evaluation should consider the quality of the product or
service, the cost of the product or service, and any other requirements
deemed necessary by the department.

vi. Board Approval:
1. The Board must award the contract to the vendor.
2. The Board should receive a summary of the purchase, bid summary sheet

which identifies the bidders, the bid amounts, and the rationale for the
selection of that vendor to provide services.

vii. Issuance of a Purchase Order
1. Should a difference occur between the price or terms indicated on the

purchase order and the price of any time on an invoice, the written approval
of the County Administrator must be obtained prior to the invoice being
paid.

V. Emergency Purchases:
a. Emergency Purchases must be approved by the County Administrator
b. The requesting department should supply the following information in any request for an

Emergency Purchase to the County Administrator:
i. A complete description of the item or service that is to be purchased

ii. The reason/rationale for the emergency purchase
iii. The cost of the item to be purchased
iv. The department must indicate if funds are available in the current budget, the fund

number, and account number.
v. The name of the vendor to provide the goods or services.

c. The department must follow all standard purchase order and finance department processes.
d. The individual receiving the emergency items or services shall obtain an extended invoice

detailing the items or services that have been provided.

VI. Exclusions to Procedures: The County Administrator may adjust, amend, or provide an exclusion for
the above stated procedures in order to effectuate a better, more efficient, and more competitive
purchasing plan.
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VII. Review of Procedures: These procedures should be reviewed at least every three years, updated,
and redistributed as necessary.
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Meeting Date:

Department: Submitted By:

Contact E-Mail: Contact Telephone:

Estimated Time:
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: General Fund Cost: Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Action Request

Agenda Item Title:

Laptop Presentation:

If not included in budget, recommended funding source:

Attachment Titles:

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

5-15-19
Board of Commissioners Chris Cramer 
ccramer@grandtraverse.org 922-4797

Recommendations for Appointment - Community Mental Health and 
Commission on Aging 

The Ad Hoc Committee appointed to interview applicants for Northern Lakes Community Mental Health and 
Commission on Agency met on April 25th and May 1st and conducted a total of nine (9) interviews (4 for COA and 5 for 
CMH).

Upon completion of those interviews, the following recommendations were made:
1) Reappoint Randall Kamps to the Northern Lakes Community Mental Health Board for the 3 year term ending

March 31, 2022 (general citizen); appoint Barb Willing to the 3 year term ending March 31, 2022 (general citizen); and 
appoint Dr. Dan Lathrop (Health Professional) to the remainder of the 3 year term ending 3-31-20.

2) Appoint Tonya Cook to the Commission on Aging Advisory Board for the three year term through 2022.

Approve as follows:  1)  Reappoint Randall Kamps to the Northern Lakes Community Mental Health Board for the 3 year 
term ending March 31, 2022 (general citizen); appoint Barb Willing to the 3 year term ending March 31, 2022 (general 
citizen); and appoint Dr. Dan Lathrop (Mental Health Professional) to the remainder of the 3 year term ending 3-31-20. 
2) Appoint Tonya Cook to the Commission on Aging Advisory Board for the three year term through 2022.
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R E S O L U T I O N 
XX-2019

Appointments to Commission on Aging and Community Mental Health 

WHEREAS, The Grand Traverse County Board of Commissioners met in regular session 

on May 15, 2019, reviewed the recommendation of their Ad Hoc Committee who interviewed 

applicants for the Commission on Aging Advisory Board and Northern Lakes Community 

Mental Health; and,  

WHEREAS, Upon completion of the interviews, the Ad Hoc Committee recommends:  

1) Reappoint Randall Kamps to the Northern Lakes Community Mental Health Board

for the 3 year term ending March 31, 2022 (general citizen); appoint Barb Willing to the 3 year 

term ending March 31, 2022 (general citizen); and appoint Dr. Dan Lathrop (Health 

Professional) to the remainder of the 3 year term ending 3-31-20. 

2) Appoint Tonya Cook to the Commission on Aging Advisory Board for the three year

term through 2022.WHEREAS, funds for these service are included in 2019 budget; and, 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County approve the appointments above to the Northern Lakes 

Community Mental Health Board and Commission on Aging Advisory Board.  

APPROVED:  May 15, 2019 
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R E S O L U T I O N 

71-2019 

Commission on Aging – Home Chore Lawn Maintenance Vendor Program  

     

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular 

session on May15, 2019 and reviewed request from the Director of the Commission on Aging to 

approve the following vendors to participate in the Home Chore Lawn Maintenance Vendor 

Program: 

   Cuttin’ It Close Outdoors, LLC 

   Lesley’s Landscaping 

   Premier Outdoors 

  

    WHEREAS, and RFP was requested and letters were also sent to local lawn 

maintenance vendors and the above vendors responded and approval is recommended.  

  

            NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT Grand Traverse County approve contracts with Cuttin’ It Close 

Outdoors, LLC, Lesley’s Landscaping and Premier Outdoors to provide additional lawn 

maintenance service to Commission on Aging clients for whom we are unable to provide service 

with home chore staff. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

 

 

 

 

APPROVED:   April 17, 2019 

 

 



R E S O L U T I O N 

72-2019 

Finance Department 

April 2019 Claims Approval 

 

 WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on May 15, 2019, and reviewed claims and payroll disbursements for the month of April 2019 

that were requested by the Director of Finance and are recommended for approval; and,  

          

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT the attached CLAIMS AND PAYROLL DISBURSEMENT FOR THE MONTH OF 

April 2019 are hereby approved.  (See file for attachments.)  

 

 

 

 

 

 

APPROVED:    May 15, 2019 

 

 

 

 

 

 

 

 

 

 

 

 

 











































R E S O L U T I O N 

73-2019 

13th Circuit Court Community Corrections Grant Application to MDOC for FY 2020   

  WHEREAS, on May 15, 2019 the Grand Traverse County Board of Commissioners 

approved submission of the yearly Plans and Services Grant Application to the Department of 

Corrections, Office of Community Corrections; and,  

WHEREAS, the grant is for one year beginning October 1, 2019, in the amount of $289,166 and,  

WHEREAS, now, the application requires approval from the Grand Traverse County Board of 

Commissioners to continue funding for the next fiscal year with no changes or amendments. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT 

Grand Traverse County approves the submission of the 13th Circuit Court Community Corrections 

FY2020 Grant Application as presented. 

 BE IT FURTHER RESOLIVED THAT upon approval of application, Grand Traverse County 

receive and allocate funds. 

 

 

APPROVED:  May 15, 2019 

 

 

 

 

 



R E S O L U T I O N 

74-2019 

FIDELITY INSURANCE ACCEPTANCE 

 

WHEREAS, MCL 224.7 provides that each and every county road commissioner is 

required to execute and give official bond in such amount as the Board of Commissioners of such 

county may determine, and that the expense of securing such bond, if any, is to be paid from the 

county road fund; and  

 

WHEREAS, MCL 124.5 provides that, notwithstanding any other provision of law to the 

contrary, any 2 or more municipal corporations, by intergovernmental contract, may form a group 

self-insurance pool to provide for joint or cooperative action relative to their financial and 

administrative resources for the purpose of providing to the participating municipal corporations 

risk management and coverage for pool members and employees of pool members, for acts or 

omissions arising out of the scope of their employment, including surety and fidelity insurance 

coverage; and 

 

WHEREAS, the Michigan County Road Commission Self-Insurance Pool (MCRCSIP) is 

a group self-insurance pool organized under the Intergovernmental Contracts Between Municipal 

Corporations Act; and  

 

WHEREAS, MCL 124.10 provides that the provisions of any statute or charter requiring 

a public official to post bond or obtain a surety bond, the premium on which may lawfully be paid 

by a public agency of this state, may be satisfied with surety or fidelity insurance coverage 

furnished by a group self-insurance pool organized under Intergovernmental Contracts Between 

Municipal Corporations Act, including any deductible amount or other portion self-insured by the 

public agency itself;  

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners for 

the County of Grand Traverse does hereby authorize MCRCSIP to issue surety or fidelity 

insurance coverage to its Road Commissioners in the amount of $10,000 per member pursuant to 

MCL 124.10.  

 

 

Approved:  May 15, 2019 

 

 

 

 

 

 



R E S O L U T I O N 

75-2019 

Revised Purchasing Policy  

 

WHEREAS, The Grand Traverse County Board of Commissioners met in regular session 

on May 15, 2019, and reviewed request to approve the Revised Purchasing Policy; and,  

 

   WHEREAS, At the May 1st meeting of the Board of Commissioners directed staff to 

revise both the Purchasing Policy and coordinating Purchasing Procedures to incorporate 

changes discussed including raising the amount for competitive sealed bids, adding a reporting 

requirement for purchases and contracts between $5,000 and $24999.99, and removing the 

cooperative purchasing exclusion making it a comparison to quotes and bids obtained by Grand 

Traverse County; and,  

  

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS 

THAT Grand Traverse County approves the Purchasing Policy for Grand Traverse County 

attached hereto and hereby becoming a part of this resolution.     

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.    

 

 

APPROVED:  May 15, 2019 
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