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GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS
Wednesday, February 6, 2019 @ 8:00 a.m.
Governmental Center, 2" Floor Commission Chambers
400 Boardman, Traverse City, Ml 49684

General Meeting Policies:
« Please turn off all cell phones or switch them to silent mode.

RS

< Any person may make a video, audio or other record of this meeting. Standing equipment, cords, or portable
microphones must be located so as not to block audience view.

If you need auxiliary aid assistance, contact 231-922-4760.

CALL TO ORDER:

1. OPENING CEREMONIES, EXERCISES, OR INVOCATION*
(*If the opening ceremonies include an invocation, the invocation should precede all other
ceremonies, such as the singing of the National Anthem or Pledge of Allegiance, and
shall be done in accordance with an invocation policy as adopted by the Board of
Commissioners.

2. ROLL CALL:

3. APPROVAL OF MINUTES:

(Reading aloud is waived as long as the Board has been furnished a copy in the packet

prior to the meeting)

Minutes of January 9, 2019 (StUAY SESSION) ....ccuueiieiiiiriieiiiiie ettt seneeas
Minutes of January 16, 2019 (Regular MEEtING) .......cocuurrieiiieiie ittt
c. Minutes of January 23, 2019 (StUY SESSION) ....eeeiiiiiiieiiiiiee ettt seneee e

op

4.  FIRST PUBLIC COMMENT

Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be
open to the public under the provision of the Michigan Open Meetings Act. Public Comment shall be carried out
in accordance with the following Board Rules and Procedures:

Any person wishing to address the Board shall state his or her name and address.

No person shall be allowed to speak more than once on the same matter, excluding time needed to answer
Commissioners’ questions, if any. The Chairperson shall control the amount of time each person shall be
allowed to speak, which shall not exceed three (3) minutes. The Chairperson may, at his or her discretion,
extend the amount of time any person is allowed to speak.

Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of Business.
However, public comment will generally be received at any time during the meeting regarding a specific topic
currently under discussion by the board. Members of the public wishing to comment should raise their hand or
pass a note to the clerk in order to be recognized, and shall not address the board until called upon by the
chairperson. Please be respectful and refrain from personal or political attacks.

5.  APPROVAL OF AGENDA
6. ACTION ON CONSENT CALENDAR:

The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together to
be dealt with by one Commission motion without discussion. Any member of the Commission, staff or the
public may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for full
discussion. Such requests will be automatically respected.

If any item is not removed from the consent calendar, the action noted (receive & file or approval) is approved
by a single Commission action adopting the consent calendar.



10.

11.

12.

13.

14.

15.

16.

All Information identified on the Consent Calendar can be viewed in it's entirety at www.grandtraverse.org.

a. Receive:

1) Grand Traverse County Veterans Affairs Annual Report 2018 ............cccccveveeeeeiinnns
2) Northwest Michigan Community Action Agency Minutes of 12-13-18 ...........ccccee.....
3) Department of Health & Human Services Board (Pavilions) Minutes of 12-28-18.....
4) County Election to Audit Principal Residence EXemptions .........cccccoveeiviieeeiiiineeennns
5) Correspondence from Shlomo Homnick regarding Pavilions...........ccccccoceeiiiieennnne.

b. Approvals:

1) Agreement of Veterans Services with Leelanau COouNty .........cccoocveveiiiiiienniiieee e,
2) Drug and Sobriety Court - Memorandum of Understanding — District Court..............

3) Michigan Municipal Risk Management Authority (MMRMA)

Risk Avoidance Program (RAP) Grant — District COUrt ...........ccccvveveeeeeiiiciiieneeeen,
4) Purchase of X-Ray Machine for Hall of Justice .................cccccc
5) Work Development Board Members — Recommendation for Appointment ...............
6) 2019 HAUIET LICENSES ....uuuiiiieiiiii s

7) Environmental Systems Research Institute (ESRI), GIS (Geographic Information

Systems) Software Licenses/Maintenance & Support Renewal............cccoccveeeennee.
8) Board Rules (February 6, 2019) ........cooiiiiiiiiiiieiiie e

c. Action:

SPECIAL ORDERS OF BUSINESS:
Public Hearing & Consideration for Approval

Rennie School Road Development Amended Brownfield Plan...................................

ITEMS REMOVED FROM CONSENT CALENDAR

DEPARTMENT ACTION ITEMS:
a. Health Department/ Animal Control :

1) Purchase of two (2) Animal Control Trucks & (2) Kennel BOXES .........ccccevviveieennnnn.

b. Finance:

1) Pollution Liability Insurance for Boardman River Restoration Project........................

UNFINISHED BUSINESS:

NEW BUSINESS:

SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.)
COMMISSIONER/DEPARTMENT REPORTS:

NOTICES:
Current Job Openings/Vacancies on Boards & Committees

CLOSED SESSION (if needed):

ADJOURNMENT
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GRAND TRAVERSE COUNTY
BOARD OF COMMISSIONERS

Study Session
January 9, 2019

Chairman Hentschel called the meeting to order at 8:02 a.m. at the Governmental Center.

OPENING CEREMONIES OR EXERCISES
The Pledge of Allegiance to the Flag of the United States of America was recited.

PRESENT: Addison Wheelock, Jr. (8:04), Gordie LaPointe, Brad Jewett, Bryce Hundley,
Betsy Coffia, Ron Clous, and Rob Hentschel

PUBLIC COMMENT
Ann Rogers opposed the change in the Commissioner’s start time.

Dave Petrov read an article on Fascism.
Thomas Wertz opposed the change in the Commissioner’s start time.
Bill Vockel opposed the change in the Commissioner’s start time.

ADDITION TO AGENDA

Moved by Hentschel, seconded by Jewett to add discussion of the Resolution in Support of the
DNR Common Merganser Control Program.

Roll Call Vote: Yes 1, No 6

Nay: LaPointe, Jewett, Hundley, Coffia, Clous and Wheelock

Motion failed.

BUDGET AND FINANCIAL INFORMATION/PENSION OBLIGATION

Nate Alger, County Administrator, Chris Forsyth, Deputy County Administrator and Dean Bott,
Finance Director, gave a detailed explanation of the following information and answered
Commissioners’ questions.

2019 Budget Memo

2019 Revenues All Funds

2019 Expenditure Report All Funds

Grand Traverse County — Accounting and Budgeting Basics
List of Funds

Enterprise Funds

County Building Authority

Drain Revolving Fund

Budget to Actual Revenue and Expenditure Report (unaudited)
2018 MERS Valuation

Amortization Extension Agreement — MERS

¥ ¥ ¥ X X X X X X X *



Chairman Hentschel requested that due to the volume of information and questions regarding the
pension obligation, he would like staff to contact a MERS representative and invite them to
attend a study session so the Commissioners can discuss in more detail the pension obligation.
This issue will be added to the January 23, 2019 study session, if a MERS representative can
attend.

PUBLIC COMMENT
Tom Bensley, Sheriff, spoke about the Sheriff’s Office’s budget.

NOTICES
January 16, 2019, 8:00 a.m. - Regular Board Meeting

January 23, 2019, 8:00 a.m. - Study Session

ADJOURNMENT
Meeting adjourned at 10:14 a.m.

Bonnie Scheele, County Clerk Rob Hentschel, Chairman

APPROVED:
(Date) (Initials)




GRAND TRAVERSE COUNTY
BOARD OF COMMISSIONERS

Regular Meeting
January 16, 2019

Chairman Hentschel called the meeting to order at 8:03 a.m. at the Governmental Center.

OPENING CEREMONIES OR EXERCISES
The Pledge of Allegiance to the Flag of the United States of America was recited.

PRESENT: Gordie LaPointe, Ron Clous, Addison Wheelock, Jr., Brad Jewett,
Bryce Hundley, Betsy Coffia and Rob Hentschel

APPROVAL OF MINUTES

Minutes of December 19, 2018 — Regular Meeting
Minutes of December 26, 2018 — Special Meeting
Minutes of January 2, 2018 — Organizational Meeting

Moved by Wheelock, seconded by Clous to approve the minutes as presented. Motion carried.

PUBLIC COMMENT
Sue McCraven made comments about the ESLA DNR Resolution

Ron Reimink Freshwater Solutions, LLC made comments about the ESLA, DNR Resolution
Andrea Garing requested BOC support her request to have DHHS video tape their meetings.
Scott Blair opposed to Invocation Policy

Harry Dorman opposed to Invocation Policy

Brenda Rusch opposed to Invocation Policy

Stan Verheul supports Odgers for TADL Board and opposed to Invocation Policy and morning
meetings

Kay Keating opposed to Invocation Policy
Bonnie Spanier supports Odgers for TADL Board
Dave Petrove spoke about Democracy

Carol Shuckra opposed to Invocation Policy, morning meetings and adding additional items to
the agenda.



Matthew French supports Invocation Policy

Steve Horne opposed to Invocation Policy and morning meetings.

Ted Iorio opposed to Invocation Policy and morning meetings

Ann Rogers opposed to morning meetings

Barb Willing supports Invocation Policy and morning meetings

Linda Pepper opposed to morning meetings

Eric Dryer opposed to morning meetings

Marie Mallar opposed to Invocation Policy

Matthew Schoech spoke about our Republic form of government

Jason Gillman spoke about the TADL agreement and the process of appointing board members
John Coleman opposed to morning meetings

Susan Odgers spoke about her appointment to the TADL Board

APPROVAL OF AGENDA

Add: Commissioner Wheelock Conflict of Interest notice under New Business

Rearrange order under Old Business: 10b, Discussion of Board Rules and 10c Invocation Policy
Remove from agenda (postpone indefinitely): 11a, Code of Ethics/Conflict of Interest Policy

Moved by Wheelock, seconded by LaPointe to approve the agenda as amended.
Roll Call Vote: Yes 6, No 1
Nay: Hentschel

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping non-controversial items
together to be dealt with by one Commission motion without discussion. Any member of the
Commission, staff, or the public may ask that any item on the consent calendar be removed and
placed elsewhere on the agenda for full discussion. Such requests will be automatically
respected.

If any item is not removed from the consent calendar, the action noted (receive & file or
approval) is approved by a single Commission action adopting the consent calendar.

A. RECEIVE AND FILE
1. Northwestern Regional Airport Commission minutes of November 20, 2018 — Removed
from Consent Calendar.




2. Department of Health & Human Services Board meeting minutes of November 27, 2018

3. Grand Traverse Conservation District — December 2018 report — Removed from Consent
Calendar.
4. Road Commission — January report

5. Tradewinds letter dated January 8, 2019

B. APPROVALS
1. Resolution 2-2019
Commission on Aging
Acceptance of $25,000 donation
Dave P. Sheetz Foundation

2. Resolution 3-2019
Boards & Committees
Brownfield Redevelopment Authority
Appointment of John Peck

3. Resolution 4-2019
Emergency Management
CodeRED Emergency Alert System
Annual Maintenance Renewal

4. December 2019 Claims — Removed from Consent Calendar.

5. Michigan Department of Natural Resources Common Merganser Control Program —
Removed from Consent Calendar.

6. Resolution 5-2019
Central Dispatch/911
West Safety Solutions Inc
911 Call Handling System
Annual Maintenance Contract Renewal

ACTION ON THE CONSENT CALENDAR
After the County Clerk read the Consent Calendar for the record, the following items were
removed:

b-5 Page 93 By Commissioner LaPointe
a-1 Page 16 By Commissioner Hundley
a-3 Page 24 By Commissioner Clous

b-4 Page 69 By David Petrove



Moved by Coffia, seconded by Jewett to approve the Consent Calendar minus items b-5, a-1, a-3
and b-4. Motion carried.

ITEMS REMOVED FROM CONSENT CALENDAR

b-5

Michigan Department of Natural Resources Common Merganser Control Program
(The Program)

An amended Resolution was distributed. Corrections to the Resolution include reflecting
a six year period from 2019 through 2024, the permit is for Elk and Skegemog Lakes and
the relocation method used will be a trap and release method.

Sue McCraven Elk-Skegemog Lakes Association (ESLA) Board and Ron Reimink
Freshwater Solutions LLC, spoke about the Merganser Control Program and answered
Commissioners’ questions.

Wendy Hirschenberger, Health Officer, and Dan Thorell, Environmental Health Director,
answered Commissioners’ questions.

Resolution 6-2019
Michigan Department of Natural Resources (DNR)
Common Merganser Control Program

Moved by LaPointe, seconded by Clous to approve Resolution 6-2019. Motion carried.

Commissioners took a break at 9:46 a.m.
Commissioners returned to regular session at 9:55 a.m.

a-1

b-4

Northwestern Regional Airport Commission minutes of November 20, 2018
Moved by Hundley, seconded by Clous to Receive and File the Northwestern Regional
Airport Commission minutes of November 20, 2018. Motion carried.

Grand Traverse Conservation District — December 2018 Report
Commissioner Clous requested that the Drain Commissioner give a report of his activities
to the Board of Commissioners in the future.

Moved by Clous, seconded by Jewett to Receive and File the Grand Traverse
Conservation District — December 2018 Report. Motion carried.

December 2019 Claims
Dean Bott, Finance Director, answered David Petrove’s questions regarding
“Confidential” expenditures.

Resolution 7-2019

Finance
December 2018 Claims

Moved by LaPointe, seconded by Wheelock to approve Resolution 7-2019.
Motion carried.



SPECIAL ORDERS OF BUSINESS
None

DEPARTMENT ACTION ITEMS
a. Parks & Recreation
1) Request to Execute a Recreational Trail Easement for the Boardman Lake Loop
Trail Project.
Kristine Erickson, Parks and Recreation Director, explained request for the
easement for the Boardman Lake Loop Trail Project.

Resolution 8-2019
Parks & Recreation
Boardman Lake Loop Trail
Recreational Trail Easement

Moved by LaPointe, seconded by Clous to approve Resolution 8-2019.
Motion carried.

b. Facilities
1) Jail — Completion of Observation Cells and Meeting Rooms
Joe Berry, Facilities Director, and Todd Ritter, Jail Administrator, explained the
jail remodeling project.

Tom Bensley, Sheriff, spoke about the need for additional modifications to the jail
in the future.

Resolution 9-2019
Jail
Hallmark Construction
Jail Upgrades

Moved by Clous, seconded by Jewett to approve Resolution 9-2019.
Motion carried.

2) Law Enforcement Center — Security Camera Installation
Todd Ritter, Jail Administration, was available to answer Commissioners’
questions.

Resolution 10-2019
Law Enforcement Center
Engineered Protection Systems, Inc (EPS)
Security Camera Installation

Moved by Wheelock, seconded by Clous to approve Resolution 10-2019.
Motion carried.



3) Lawn Care Contract
Joe Berry, Facilities Director, indicated that only one vendor replied to the RFP.

Commissioner Wheelock disclosed that he does occasional work for Johnson
Outdoors.

Resolution 11-2019
Facilities
Johnson Outdoors
Lawn Care Contract

Moved by Coffia, seconded by Clous to approve Resolution 11-2019.
Motion carried.

Veterans Affairs

1) Vehicle Purchase Request
Mike Roof, Veterans Affairs Director, explained the request for a new vehicle to
be used by the Veterans Affairs’ staff.

Resolution 12-2019
Veterans Affairs
Bill Marsh
Vehicle Purchase

Moved by Wheelock, seconded by Clous to approve Resolution 12-2019.
Roll Call Vote: Yes 6, No 1
Nay: Hentschel

IT
1) Advance Public Safety, APS by Central Square Technology Software
Licenses/Maintenance & Support Renewal
Ming Mays, IT Director, explained the request for the license/maintenance &
support renewal with APS.

Resolution 13-2019
IT
Advance Public Safety (APS) Software by
Central Square Technology
APS Software Licenses/Maintenance and
Support Renewal

Moved by Wheelock, seconded by Hundley to approve Resolution 13-2019.
Motion carried.

10



2) ImageSoft and OnBase by Hyland Software Licenses/Maintenance &
Support Renewal
Ming Mays, IT Director, explained the request for the licenses/maintenance and
support renewal with Hyland Software.

Resolution 14-2019
IT
Hyland Software Inc
ImageSoft and OnBase Licenses/Maintenance and
Support Renewal

Moved by Wheelock, seconded by Hentschel to approve Resolution 14-2019.
Motion carried.

e. Administration/Finance
1) MERS Defined Benefit Pension Payment for 2019
Nate Alger, County Administrator, indicated that this payment to MERS was the
2019 budgeted amount.

Resolution 15-2019
Finance
MERS 2019 Payment

Moved by Wheelock, seconded by Coffia to approve Resolution 15-2019.
Roll Call Vote: Yes 7

OLD/UNFINISHED BUSINESS
a. AVST Voicemail System Maintenance Renewal
Ming Mays, IT Director, indicated that this is a one year renewal for call handling.

Resolution 16-2019
IT
ConvergeOnce
AVST Voicemail System Renewal

Moved by Wheelock, seconded by Clous to approve Resolution 16-2019.
Motion carried.

b. Invocation Policy
Commissioner Coffia provided a proposed amendment to the original Invocation Policy,
renamed Policy for a Moment of Silence, which was included in the agenda packet.

Motion to not have an Invocation Policy

Moved by Wheelock, seconded by Coffia to not have an Invocation Policy.
Roll Call Vote: Yes 3, No 4

Nay: LaPointe, Clous, Jewett, and Hentschel

Motion failed.
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Motion to include Commissioner Coffia’s amendment to the Invocation Policy
Moved by LaPointe, seconded by Coffia to approve Commissioner Coffia’s amended
Invocation Policy, renamed Policy for a Moment of Silence. Commissioner LaPointe
withdrew his motion.

Motion to approve original Invocation Policy
Moved by LaPointe, seconded by Clous to approve the original Invocation Policy
included in the agenda packet.

Motion in include Commissioner Coffia’s amendment to Invocation Policy

Moved by Hundley, seconded by Coffia to amend Commissioner LaPointe’s motion to
approve the original Invocation Policy to be the amended Invocation Policy, renamed
Policy for a Moment of Silence, provided by Commissioner Coffia.

Chairman Hentschel denied the request to add the amendment to the motion.

Commissioner Coffia appealed to the entire board to allow adding Commissioner
Hundley’s motion for an amendment to Commissioner LaPointe’s motion.

Motion appealing the decision of the Chair not to include the amendment
Moved by Coffia, seconded by Hundley — Shall the decision of the chairman be
sustained?

Roll Call Vote: Yes 3, No 3, Abstain 1

Nay: Hundley, Coffia and Wheelock

Abstain: Hentschel

Tie Vote

Kit Tholen, Deputy Civil Counsel, explained that a tie vote sustains the decision of the
Chairperson, and loses the appeal, per 12.2 of the Board Rules.

PUBLIC COMMENT
Ann Rogers indicated that if the original Invocation Policy is passed, it will be
contested.

David Petrove opposed to Invocation Policy
Stan Verheul opposed to Invocation Policy
Katie Bean-Larson opposed to Invocation Policy

Ted Iorio opposed to Invocation Policy

Vote on motion to approve the original Invocation Policy

Vote on the motion made by LaPointe, seconded by Clous to approve the original
Invocation

Policy, Resolution 17-2019, included in the agenda packet.

Roll Call Vote: Yes 4, No 3

Nay: Wheelock, Hundley, and Coffia

12



Resolution 17-2019
Policies and Procedures
Invocation Policy

Board Rules of Order
Chris Forsyth, Deputy Administrator, indicated that he had drafted the Board Rules of
Order based on the suggested changes from the Organizational Meeting.

Commissioners went through the Board Rules which are listed in the packet on pages 185
to 205 and voted on changes that were made in blue or red ink and the additions included
by Commissioners (See file for copy of proposed changes):

Page 185 - OK

Page 186 — Section 2.3 Moved by Coffia, seconded by Clous to accept changes written in
blue and to remove “or an Elected County Official” and change cancellation of a study
session to be 48 hours prior to the meeting. Motion carried.

Page 187 — Section 2.8 — Moved by Coffia, seconded by Jewett to accept changes written

in blue and to change “by the time of 10:00 p.m.” to “beyond 4 hours from call to order”.
Motion carried.

Page 188 — Section 4.1 - Moved by Coffia, seconded by Jewett to accept changes written
in blue. Motion carried.

Page 189 — Section 5.2 - Moved by Hundley, seconded by Coffia to accept changes
written in red. Motion carried.

Page 190 - 191 — Section 5.4a Moved by Clous, seconded by Wheelock, to accept
changes in blue (continued on page 191). Motion carried.

Page 190 - 191 — Section 5.4e - Moved by Wheelock, seconded by Coffia to remove 5.4e
(continued on page 191). Roll Call Vote: Yes 5, No 2, Nay Clous and Hentschel.

Page 192 - OK
Page 193 - 195 -OK

Page 196 — Section 10.3.3 — Moved by Hundley, seconded by Clous to accept changes in
blue and red. Motion carried.

Page 197 — Section 10.3.6 — Moved by LaPointe, seconded by Clous to accept the
changes in blue. Motion carried.
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Page 198 — Section 10.3.11 — Moved by Clous, seconded by Jewett to accept the changes
in blue and red. Motion carried.

Page 199 — OK

Page 200 — Section 11.3 — Moved by Clous, seconded by Wheelock to accept the
changes in red. Motion carried.

Page 201 — OK

Page 202 - 203 — Section 14(1-4) - Moved by Clous, seconded by Coffia to accept the
changes in blue (continued on page 203). Motion carried.

Page 204 to 205 - OK

Moved by Wheelock, seconded by Jewett to allow staff to make additional formatting
and spelling corrections to the Board Rules of Order. Motion carried.

Staff will bring the amended Board Rules back to the Board for final approval.

Commissioners took a break at 12:40 p.m.
Commissioners returned to regular session at 12:43 p.m.

d. Motion to Rescind Appointment to Traverse Area District Library (TADL) Board
Kit Tholen, Deputy Civil Counsel, summarized the legal memo he provided to the
Commissioners regarding the motion made on January 2, 2019 to rescind the
appointment of Susan Odgers to the TADL Board that was made on December 19, 2018.

Motion to take legal counsel’s advice regarding invalidating appointment of Odgers to
TADL Board

Moved by Jewett, seconded by Clous to take the advice of legal counsel that the Board
pass a resolution which declares that the December 19, 2018 purported appointment of
Ms. Odgers was ineffective, has no effect, and is invalid. This resolution should cite to
the two Judge Rodgers opinions so that the public is directed to the guiding principles
and the standing position of the 13™ Circuit Court on this issue.

Kit Tholen, Deputy Civil Counsel, indicated that if they rescind the TADL appointments
made on December 19, 2018, it will rescind both Susan Odgers and Stephanie
Mathewson’s appointments. The appointment, ratification or rescission of each applicant
should be handled separately.

Commissioner Jewett withdrew his motion.
Motion to appoint Stephanie Mathewson to TADL Board

Moved by Wheelock, seconded by Coffia to appoint Stephanie Mathewson to the TADL Board
for the partial term ending 12/31/2021.

14



PUBLIC COMMENT
Stan Verheul made comments about the appointment process for the TADL Board

Tom Mair indicated that the TADL agreement may not have been accepted by the
Library of the State of Michigan.

David Petrove made comments about TADL appointments.
Ann Rogers made comments about TADL appointments.

John Nelson made comments about the TADL appointments.

Motion carried.

Motion to take legal counsel’s advice regarding invalidating appointment of Odgers to TADL
Board

Moved by Jewett, seconded by Clous to take the advice of legal counsel that the Board pass a
resolution which declares that the December 19, 2018 purported appointment of Ms. Odgers was
ineffective, has no effect, and is invalid. This resolution should cite to the two Judge Rodgers
opinions so that the public is directed to the guiding principles and the standing position of the
13™ Circuit Court on this issue.

PUBLIC COMMENT
Tom Mair made comments about the Commissioners’ process regarding trying to
rescind the appointment of Susan Odgers.

Jason Gillman made comments about the TADL Memorandum of Understanding
Ann Rogers supports appointment of Susan Odgers to the TADL Board
Geraldine Green supports appointment of Susan Odgers to the TADL Board
David Petrove supports appointment of Susan Odgers to the TADL Board

Mike Vickery indicated that Jason Gillman is speaking as a private citizen and does not
represent the TADL Board

Bonnie Spanier made comments about the TADL board appointments
Stan Verheul supports appointment of Susan Odgers to the TADL Board

Tom Mair made comments about rescinding a vote made by a previous Board.

Motion to Amend motion invalidating Odgers previous appointment to TADL to include this
Board appointing Odgers to the TADL Board

Moved by Coffia, seconded by Hundley to amend Commissioner Jewett’s motion to include that
this Board take the unanimous recommendation of the Ad Hoc committee that interviewed the
candidates, and appoint Susan Odgers to the TADL Board for a 4 year term.

PUBLIC COMMENT

15



Jason Gillman requested the Commissioners vote separately on the original motion and
the amendment to the motion.
Bonnie Spanier made comments about the TADL appointment.

David Petrove made comments about the TADL appointment.

Vote on Commissioner Coffia’s Amendment to include appointing Odgers to the TADL Board
Vote on Commissioner Coffia’s amendment to Commissioner Jewett’s motion regarding
declaring the appointment of Ms. Odgers ineffective, has no effect, and is invalid to include that
this Board take the unanimous recommendation of the Ad Hoc committee that interviewed the
candidates, and appoint Susan Odgers to the TADL Board for a 4 year term.

Roll Call Vote on Amendment: Yes 4, No 3

Nay: Clous, Jewett and Hentschel

Motion invalidating previous Board’s appointment of Odgers to TADL Board plus the
amendment to have this Board appoint Odgers to the TADL Board

Moved by Jewett, seconded by Clous to take the advice of legal counsel that the Board pass a
resolution which declares that the December 19, 2018 purported appointment of Ms. Odgers was
ineffective, has no effect, and is invalid. This resolution should cite to the two Judge Rodgers
opinions so that the public is directed to the guiding principles and the standing position of the
13™ Circuit Court on this issue. In addition, this Board take the unanimous recommendation of
the Ad Hoc committee that interviewed the candidates, and appoint Susan Odgers to the TADL
Board for a 4 year term.

Roll Call Vote: Yes 6, No 1

Nay: Hentschel

NEW BUSINESS
a. Code of Ethics/Conflict of Interest Policy — Removed from agenda
b. Resolution in Appreciation of Funding Received (Schmidt and Inman)

Resolution 18-2019
Expression of Gratitude to Michigan
Senator Wayne Schmidt and
Representative Larry Inman
For their Efforts in Securing State Funds for
Grand Traverse County

Moved by LaPointe, seconded by Jewett to approve Resolution 18-2019.
Motion carried.

c. Conflict of Interest Notice — Commissioner Wheelock
Commissioner Wheelock indicated that he will be doing work for the Sheriff’s Office.
No County facilities or employees will be used to fulfill this work by Wheelock and Sons
Welding, Inc.

PUBLIC COMMENT
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Mike Vickery made comments about the TADL Memorandum of Understanding.

Ann Rogers indicated that a lot of the work done at this meeting should have been done at a
study session.

Linda Colbert opposed to the morning meetings.

COMMISSIONER/DEPARTMENT REPORTS

Nate Alger, County Administrator, requested they add a February 13™ Study Session to discuss
the Ethics and Conflict of Interest since a MERS representative would be attending on the
January 23™ Study Session to talk about the pension obligation.

Commissioner Wheelock indicated that Northwest Michigan Orchard and Vineyard show was in
process at the Grand Traverse Resort.

NOTICES

January 23, 2019 — Study Session
February 6, 2019 — Regular Meeting
February 13, 2019 — Study Session

CLOSED SESSION
None

Meeting adjourned at 2:45 p.m.

Bonnie Scheele County Clerk Rob Hentschel, Chairman

APPROVED:
(Date) (Initials)
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GRAND TRAVERSE COUNTY
BOARD OF COMMISSIONERS

Study Session
January 23, 2019

Chairman Hentschel called the meeting to order at 8:01 a.m. at the Governmental Center.

OPENING CEREMONIES OR EXERCISES
The Pledge of Allegiance to the Flag of the United States of America was recited.

PRESENT: Addison Wheelock, Jr. (8:03 am), Gordie LaPointe, Brad Jewett, Bryce Hundley,
Betsy Coffia, Ron Clous, and Rob Hentschel

PUBLIC COMMENT
David Petrove — spoke on the flag, pledge of allegiance and invocation policy.

Matthew Schoech — spoke on finances.

MUNICIPAL EMPLOYEES’ RETIREMENT SYSTEM (MERS) PRESENTATION
Tony Radjenovich, MERS Regional Manager, Jeb Burns, Chief Investment Officer, and
Erin Boetrman, Customer Relation Director, presented the MERS Overview and answered
Commissioners’ questions.

Commissioners took a break at 10:03 a.m.
Commissioners returned to regular session at 10:12 a.m.

PUBLIC COMMENT
Ann Rogers — spoke on the meeting time.

David Petrove — spoke on the confidential expense.

Matthew Schoech — spoke on sustainability and investment policies.

NOTICES
Commissioners will be touring the County Departments on January 24" and 29,

February 6, 2019, 8:00 a.m. - Regular Board Meeting
February 13, 2019, 8:00 a.m. - Study Session

ADJOURNMENT
Meeting adjourned at 11:25 a.m.

Sarah B. Lutz, County Clerk Rob Hentschel, Chairman

APPROVED:
(Date) (Initials)
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ANNUAL REPORT
2018

GRAND TRAVERSE COUNTY DEPARTMENT OF VETERANS AFFAIRS
2650 LAFRANIER RD, TRAVERSE CITY, MICHIGAN 49686
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This 2018 annual report is a compilation of data from various sources to show the
direct impact that Veterans and their families have on Grand Traverse County. The
Veteran Services Center assists them in applying for compensation, pension,
healthcare, education and a wide variety of other benefits for which they are
entitled. This, in turn, affords them the opportunity to maintain a livelihood and
take advantage of the many things Grand Traverse County has to offer.

Veterans and their families are a cornerstone in this county and provide an
invaluable economic impact. With the assistance of the various veterans
organizations here in Grand Traverse County and other outreach programs, we
ensure Veterans are made aware and maximize all the benefits and resources
available to them. We work diligently to enrich the lives of every Veteran and their
dependents that call Northern Michigan home.

The staff here at Grand Traverse County Department of Veterans Affairs are proud
of our accomplishments over the last year and the continued growth we are
experiencing. We strive to provide the best services to the Veterans and their
dependents of Grand Traverse County for the sacrifices they have made while
serving our country.
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MISSION STATEMENT

The Grand Traverse County Veterans Affairs Office strives to provide professional assistance to
veterans and their families with understanding and accessing available benefits through
Federal, State of Michigan and local government agencies.

BACKGROUND

The Grand Traverse County Department of Veterans Affairs (GTCVA) was created November 27,
1991 by Grand Traverse County Commissioners resolution 277-91 of adoption of Michigan Act
192 of 1953 “An act to create a county department of veterans’ affairs in certain counties, and
to prescribe its powers and duties; to create the county veteran service fund and to provide for
contributors to and expenditures from that fund; and to transfer the powers and duties of the
solider’s relief commission in those counties.”

The Grand Traverse County VA Committee is comprised of 7 veterans appointed by the Grand
Traverse County Commissioners for 2-4 year terms. The office is comprised of a Director, an
Office Specialist and 3 Benefit Counselors (Veteran Service Officers).

The Grand Traverse County Board of Commissioners established a levy of .1185 mills in 2016.
This millage provided $ 549,700 in FY 2017, and $ 564,770 in FY 2018.

Our office had Memorandum of Understandings (MOUs) with Benzie and Leelanau counties until
the end of 2018. In 2018, Benzie paid $33,401 and Leelanau paid $46,618 for veteran services
provided to their counties. During this MOU, GTCVA would staff their office one day a week
(Monday- Benzie, Tuesday- Leelanau) in their counties to see and assist their veterans. In
November 2018, Benzie decided not to renew the contract for 2019 and hired their own Veteran
Service Officer. The contract with Leelanau is ongoing.

The FY 2018 Operating Budget was $646,269.64
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DIRECTOR’S COMMENTS

Shortly after | took over as Director on January 3, 2018, | successfully worked with the staff on
creating more structure through new office procedures. The office had been without a Director
for several months. By the end the first quarter of FY 2018, | had also worked with the VA
Committee on creating the Grand Traverse County VA Committee Bylaws. This was the first set
of Bylaws utilized by the VA Committee.

Throughout FY 2018, the office adapted to changes in technology and opportunities they provide.
The purchase of a new copier/fax machine made the office printing and copying more efficient.
Our office underwent a complete remodel of old office space that was in a different part of the
building for a total cost of $55,101.29. This allowed all offices to be located within the same area
and with updated furniture.

The office switched from a closed soultion to the Michigan State Solution of Vetraspec. We had
over 14,000 veterans records transferred to our new Vetraspec information database which is
utilized by most county offices. This system provides our staff with immediate access to current
veteran information, automated forms completion and scanned documents. This system
enhances our ability to consistently and efficiently deliver veterans’ benefits assistance to our
veterans and their families. This created an annual savings of $2,500 as the Michigan Veterans
Affairs Agency pays for the software for each county.

Throughout FY 2018, the Director and all staff attended various veteran benefits training
conferences, including:  Michigan Association of County Veteran Counselors Training
conferences, National Association of County Veteran Service Officers training conference, US
Department of Veteran Affairs (USDVA), America’s Warrior Partnership, Michigan Veterans
Affairs Agency (MVAA) and Training, Responsibility, Involvement & Preparation (TRIP) training.
This accreditation helps ensure that our benefits counselors are properly trained, up-to-date on
veterans benefit laws and prepared to provide quality service to veterans and families.

Our staff participated in or presented in various Veterans Day ceremonies with the Senior Care
Network. Staff also represented our office with various community organizations, which include:
Grand Traverse Veterans Coalition, Reining Liberty Ranch, Parkinson’s Network North, Michigan
Works!, Senior Care Network, Grand Traverse County Parks & Recreation, Grand Traverse Public
Health, Area Agency on Aging of Northwest Michigan, Bay Area Senior Advocates (BASA), Habitat
for Humanity, Warrior Sailing, NMC BBQ, DK5K Race, Vets Center, Northern Michigan Fair and
North Michigan Community Action Agency. Our staff also made presentations at several funeral
homes and numerous senior care facilities in Grand Traverse County.

In addition to representing Grand Traverse County, the Director holds the position of National
Service Director with the National Association of County Veterans Service Officers (NACVSO). This
keeps the office connected to the U.S. Department of Veterans Affairs in Washington, D.C.
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Throughout this report, you will notice statistics and information regarding our workload and the
amount of funds which are expended on veterans’ benefits in Grand Traverse County. Please
keep in mind that our office is not dealing with numbers and statistics, but the lives of those who
served our country.

If there are any questions regarding this report or our office, please feel free to contact me.

Respectfully submitted,

Wichad . Boof

Michael W. Roof
Director
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US DEPARTMENT OF VETERANS AFFAIRS EXPENDITURES

The statistics within this report are from the lastest GDX report released February 2018.

The chart below summarizes the monetary benefits expended to Benzie, Grand Traverse, and
Leelanau County veterans and their dependents for Federal Benefits during Fiscal Year ending on

September 30, 2018.

POP # of Compensation # of Pension Comp & Pen $
Benzie 1,728 308 23 $ 5,997,000
Grand Traverse 6,298 1,391 102 $ 25,500,000
Leelanau 1,826 238 15 S 4,353,000
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COUNTY VETERANS’ AFFAIRS

The data below is snapshot into the scope of work from FY 2018.

OFFICE STATISTICS— FY 2018

Office Visits

Grand Traverse 2,287
Benzie 285
Leelanau 92
Phone Calls

Incoming 14,255
Outgoing 8,771

BURIAL & MARKER EXPENSES — FY 2018

Michigan Public Act 235 of 1911 (MCL 35.801-35.804) mandates the payment by the county of
$300 towards the burial of eligible veterans and their spouses and to set government markers.
It is the duty of the Veterans Affairs Committee to administer this program.

In FY 2018, we processed 44 applications for burial benefits. Our office approved 48 County
Burial Allowance applications for a total expenditure of $ 13,200.00 We also approved 14 Marker
Installation applications for a cost of S 675.17. The total spent for burial allowances and marker

installations was $13,875.17.

County Burial / Marker Applications

Grand Traverse 58
Benzie 10
Leelanau 22

Grand Traverse County Burial Expenditures
$13,875.17
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RELIEF EXPENSES — FY 2018

Under Michigan Act 214 of 1899 states the county board of commissioners of each county shall
annually levy a tax, not exceeding 1/10 of a mill on each dollar, to be levied and collected as
provided by law, upon the taxable property of each township and city, for their respective
counties, for the purpose of creating a fund for the relief of honorably discharged indigent
members of the Army, Navy, Air Force, Marine Corps, Coast Guard, and women's auxiliaries and
the indigent spouses, minor children, and parents of each indigent or deceased member who
served during a period of war as described in 38 CFR 3.2.

The emergency relief budget for FY 2018 was $30,000.

Emergency Relief Applications
18 Approved

Annual Relief Expenditures
$14,214.08
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MICHIGAN VETERANS TRUST FUND
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In 1946, the Michigan Veterans Trust Fund was created from $50 million in post-World War |
reserve funds. From utility bills to home repairs to medical costs, the Michigan Veterans Trust
Fund (MVTF) offers combat-era veterans and their families a way to overcome unexpected
expenses and get back on their feet financially.

The Grand Traverse County Department of Veterans Affairs has four Trust Fund Agents that assist
veterans in applying for this financial assistance program. The MVTF provides another avenue of
financial assistance to veterans and their families at NO COST to Grand Traverse County

taxpayers.

FY 2018 MVTF DETAILS

Withdrawn Approved Partial Approval | Disapproved # of People ttof Paid Total #
Assisted Grants of Apps
Benzie 0 7 0 3 14 9 10
Grand 1 24 2 9 58 36 36
Traverse
Leelanau 1 1 0 0 2 1 2
Types of Assistance Granted

County Shelter Utilities Transportation Medical Misc Total
Benzie S 4,466.64 $708.31 $1,024.80 S 459.75 $1,220.37 $7,879.87
Grand $13,856.96 $5,642.99 $6,297.51 $1,884.00 0 $27,681.46
Traverse
Leelanau 0 $497.79 0 0 0 $497.79
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STRATEGIES FOR 2019

Assist in forming Veterans Treatment Court

We have been awarded a Veterans Treatment Court Planning Initiative grant from Justice for
Vets. The grant pays for trainers to travel to our area to train the Veterans Court Team. This is
scheduled to take place in September 2019. We are currently getting daily jail reports that
show the number of veterans incarcerated overnight and those currently booked in the GTC
jail.

Expand Outreach

We have set up outreach in several different locations to help assist veterans and their
dependents in learning about VA benefits. Every Friday we will rotate locations: Kingsley
library, Interlochen library, Leelanau Government Center, and Mill Creek Elementary.

We will also be at Reining Liberty Ranch every Thursday afternoon to provide assistance to
veterans utilizing services at their location.

New Vehicle Purchase

Due to the outreach expansion, the board has approved the purchase of a 2019 Dodge
Durango. This has been put before the Grand Traverse County Commissioners for final
approval in January 2019. The department has been without a department vehicle for over a
year. We have a tent, table, chairs and marketing materials that will need to be transported to
all outreach events.

New Partnerships

We have partnered up with the Senior Center Network to help pay for various health classes for
area senior veterans. These classes are provided at a low cost of $2 - S5 per class. A punch
card will be provided to veterans for $2 off any class at the Senior Center. This is to help
promote active living among veterans who are on a fixed monthly budget.

DAV Transportation

At the end of December 2018, we started taking the calls from the Disable American Veterans
(DAV) transportation line. We take all phone calls from veterans needing transportation for VA
medical appointments and send a daily report to the DAV transport dispatcher.
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Staff

Director
Michael W. Roof

Office Specialist
Michael Redmond

Veteran Service Officers
Erin Whitney

Chris Dailey

Lucas Clark

2018 VA Committee Members

Chairman
Robert “Art” Eisner

Vice-Chairman
Ron Hofmeister

Secretary
John Block

Neal Horning
Laverne Broughton
Jakob Rossi

Jim Wegener
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1/31/2019 Grand Traverse County Mail - Re: Conversation Follow Up

Chris Cramer <ccramer@grandtraverse.org>

Re: Conversation Follow Up

Nathan Alger <nalger@grandtraverse.org> Sun, Jan 20, 2019 at 8:08 PM
To: Shlomo Homnick <shlomo@pritokcapital.com>
Cc: Chris Cramer <ccramer@grandtraverse.org>

Thank you Shlomo,
| will get this into the packet for Feb 6th.
Nate

On Thu, Jan 17, 2019 at 3:48 PM Shlomo Homnick <shlomo@pritokcapital.com> wrote:
Hi Nate,

As discussed my company Pritok owns and operates skilled and assisted homes across 5 states. | have been in contact with
you as well as Ron Clous and Chris Forsyth. | would like to express an interest in purchase of Grand Traverse Pavilions,
240 bed skilled nursing home. Please bring our interest to the board. Let me know if you want additional information.

Below is my contact information as well as our company website. | have also attached a company Bio. | hope to send an
updated bio soon but this will suffice. | am best reached at my direct line or via email.

Best,

Shlomo Homnick - Associate - Acquisitions and Partnerships
Pritok Capital

8170 McCormick Blvd. Ste. 112

Skokie, IL 60076

Office (847) 763-1111

Direct Line (847).457-0729

Fax (847) 423-6991

shlomo@pritokcapital.com

www.PritokCapital.com

Nate Alger
Grand Traverse County Administrator
231-922-4780
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PRITOK CAPITAL BACKGROUND

Pritok Capital was founded in 2012 by Max Stesel with a focus on acquiring senior care
properties nationwide with significant value creation potential. Over the last five years, Pritok
has successfully acquired 17 skilled nursing and assisted living assets, across 8 states, totalling
over $140,000,000 and 2,000 beds. The current portfolio consists of 8 SNF and 2 AL/IL/MC

properties, in: Minnesota, Ohio, Wisconsin, Indiana and Texas.
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PORTFOLIO HISTORY

Current Portfolio

2
%

2
%

2
%

2
%

WI Portfolio - Strawberry, Oshkosh, Rhinelander
386 beds SNF

Edina Care Center - Edina- MN
85 bed SNF

Leland Legacy - Richmond, IN
109 unit AL/IL

Woodside Senior Living - Bedford, OH
211 unit/265 bed IL/AL/MC

Copperas Hollow - Caldwell, TX
105 bed SNF
16 unit AL/IL

Nentwick Care Center - Liverpool, OH
99 bed SNF

Talahi - Saint Cloud, MN
77 bed SNF
35 unit AL

Maple Manor - Rochester, MN
81 bed SNF

Prior Acquisitions

€ Kansas City, MO + Tonganoxie, KS

120 bed SNF and 90 bed SNF
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Worthington, West Virginia
120 bed SNF

€ Fort Myers, FL
120 bed SNF

4 Benton Harbor, MI
95 SNF SNF

% San Antonio, TX
119 bed SNF

< Dallas, TX
100 bed SNF

Pritok Executive Team

Max Stesel, Principal

Since establishing Pritok Capital in 2012, Max has acquired 13 senior care properties. Prior to
founding Pritok Capital, Max had spent seven years providing M&A advisory services at
Orchard Court Partnership Healthcare where he had facilitated multiple acquisitions of senior
care facilities and companies, with total transaction volume exceeding $400M. Max received
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B.S. degree in Accounting from DePaul University in 1996, and completed MBA at the
University of Chicago in 2000.

Dan Feinstein, SVP

Prior to joining Pritok Capital in 2015, Dan held executive level positions across various high
tech and financials services firms, significantly scaling the businesses through implementation of
infrastructure and processes. Most recently, Dan grow a high tech company, Adar IT, from a
local startup, to a firm with international clients and presence leading to venture capital
investment. Dan received his B.S. degree in Political Science from University of Michigan- Ann
Arbor in 2006.

Mordy Polstein, VP Skilled Nursing Operations

Mordy has served various management roles as a skilled nursing operator for premier nursing
home company Legacy Healthcare. He has been deployed as an Administrator of facilities in
need of operational turnaround. As an Administrator, Mordy achieved clinical excellence,
ensuring regulatory compliance, and successfully navigated performance turnaround. Mordy
continually demonstrates commitment to optimizing key quality indicators and focuses on
carefully tracking and improving clinical outcomes. He leads by example, and as a result of his
sincere commitment to care and operational excellence, Mordy achieved extraordinary success in
growing facility census and financial performance at every facility he has lead as an
Administrator. In one case, Mordy increased a facility's census from mid 70s to 170 in 12
months. Recognized as one of Legacy Healthcare's most effective administrators, Mordy was
charged with and excelled in corporate leadership roles including quality of care, business office

management, brand development, and leadership training for 20+ skilled-care nursing facilities
in Northern Illinois. Mordy received his Masters in Business Administration from DePaul
University in 2006, and he is a licensed Illinois Nursing Home Administrator.

Slava Pukshansky, Esq., Corporate Manager

Slava has 6 years experience counseling long-term care owners and operators on adding value to
existing operations and new acquisitions. Slava obtained tens of millions of dollars in real estate
tax abatements for senior housing operators across the United States, served as expert witness
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before the Internal Revenue Service in matters involving audits of depreciation schedules, and
counseled clients on operating efficiency and risk management. Slava has lectured on long-term
care cost segregation and was invited to speak about healthcare valuation at the International
Association of Assessing Officers’ 2015 Legal Summit.

Slava received his B.A. in Political Science and Economics from Lake Forest College and he
graduated Magna Cum Laude and Order of the Coif from Illinois Institute of Technology /
Chicago-Kent College of Law in 20009.
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Action Request
Meeting Date: February 6, 2019
Department: |Veterans Affairs Submitted By:[Michael Roof
Contact E-Mail:[mroof@grandtraverse.org Contact Telephone:|6069

Grand Traverse County Veterans Affairs Agreement of Veterans' Services with
Agenda Item Title: Leelanau

Estimated Time: ‘ Laptop Presentation:‘o Yes () No

(in minutes)

Summary of Request:

The Grand Traverse County Department of Veterans Affairs (GTCVA) has had an Agreement for Veterans' Services for the
past 22 years. The Grand Traverse County Department of Veterans Affairs has accepted a signed agreement for a four
year term (2019-2021).

The agreement holds that GTCVA will provide veterans' services by staffing an office every Tuesday in the Leelanau
County Government Center and providing outreach events at least one day a month.

Suggested Motion:
Approve the Grand Traverse County Department of Veterans Agreement for Veterans' Services with Leelanau

Financial Information:
Total Cost: |0 General Fund Cost:|0 Included in budget:‘O ves (@ No
If not included in budget, recommended funding source:

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: EI Recommended Date:
Miscellaneous:

Attachments:
Attachment Titles:

Revised: 9-2016
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RESOLUTION
XX-2019

Veterans Affairs — Agreement with Leelanau County

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session on
February 6, 2019 and reviewed request to approve the Veterans Affairs Agreement with Leelanau County;

and,

WHEREAS, the Grand Traverse County Department of Veterans Affairs has had an agreement for
Veterans’ Services for the past 22 years, and agrees to continue this agreement for a three year term,
January 1, 2019 through December 31, 2021, with Leelanau County to provide staffing every Tuesday in

their Governmental Center Office and provide outreach events at least one day per month; and,

WHEREAS, Leelanau County will in turn pay Grand Traverse County, Forty-six Thousand, Six
Hundred Eighteen and 00/100 Dollars ($46,618.00) per year, payable in January, for each year of the

contract; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,
THAT Grand Traverse County approve the agreement with Leelanau County to provide Veterans’

Services from January 1, 2019 through December 31, 2021, as identified above.

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board Chair or

County Administrator to effectuate the necessary documents to implement the Board authorized action.

APPROVED: February 6, 2019
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RESOLUTION
XX-2019

District Court — Memorandum of Understanding —Drug & Sobriety Courts

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session on
February 6, 2019 and reviewed request to approve the concept of specialty courts and the work such

courts perform; and,

WHEREAS, the 86 District Court recently updated their Memorandums of Understanding for
both the Drug and Sobriety Courts; and,

WHEREAS, Although the Board of Commissioners does not work with these courts on a regular

basis, they do play a vital role as part of the team identified in the Memorandum of Understanding; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT
Grand Traverse County affirms their support of the work provided by the 86" District Court, specialty

courts (drug and sobriety courts).

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board Chair or

County Administrator to effectuate the necessary documents to implement the Board authorized action.

APPROVED: February 6, 2019
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CGHRAMED TRAVEHSE - LEELAMNAL « ANTRIM COUNTIES

MEMORANDUM OF UNDERSTANDING
Between
867" District Court Drug Court
And

Defense Counsel

Department of Corrections
13" Circuit Court

Munson Behavioral Health
Goodwill - Northern Michigan
Addiction Treatment Services

Grand Traverse County Prosecuting Attorney
Leelanau County Prosecuting Attorney
Antrim County Prosecuting Attorney

Grand Traverse County Sheriff’s Office
Antrim County Sheriff’'s Office

Leelanau County Sheriff's Office

13" Circuit Court Community Corrections
86" District Court Probation Department
Traverse City Police Department

Grand Traverse Board of Commissioners

Catholic Human Services
New Direction Testing, LLC
NMRE

Northern Lakes CMH

Leelanau County Board of Commissioners Michigan State Police

Antrim County Board of Commissioners

Effective October 1, 2018 — September 30, 2020

1. The parties agree to share the following vision for the 86" District Court Drug Court program:

Enhance the quality of life throughout Grand Traverse, Leelanau and Antrim Counties;
Protect the public by reducing drug use;

Save county taxpayers thousands of dollars by saving jail beds;

Provide leadership through innovative services;

Continuously improve services;

Achieve program goals through teamwork;

Break the generational cycle of criminality and substance abuse.

u o0 oW
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2. We endorse the goals and mission of the 86 District Court Drug Court program in order for participants
to eliminate future criminal behavior, which protects the public and improves the quality of their lives,
Jail bed days are saved, which saves county taxpayers thousands of dollars annually. For these programs
to be successful, cooperation must occur within a network of systems to facilitate and achieve the
mission, challenge and vision of the 86" District Court Drug Court.

3. We agree that the mission of the Drug Court program shali be to successfully rehabilitate people with
moderate to severe substance abuse disorders while maintaining public safety.

4. We agree to the following challenge of the Drug Court program: Engaging substance abusing individuals
involved in the criminal justice system in a continuum of treatment services and providing them with
appropriate intervention through treatment, rehabilitative programming, reinforcement, accountability,

and monitoring.
5. There are ten principles under which the respective agencies work cooperatively:

a. Drug and alcohol addiction is treatable and substance abuse is reversible behavior; however,
if unaddressed, may lead to continuing and increasing criminal behavior and other personal,
family, and societal problems.

b. Drug Court programs offer an opportunity to direct those in crisis with addictions and abuse
to begin a rehabiiitation process, which may ultimately fead to a reduction or elimination of
addiction and abuse and permit the development of a productive lifestyle.

c. Treatment intervention should occur early on, upon entry to the criminal justice system to
achieve maximum treatment outcomes.

d. Thorough assessment and evaluation is a critical component of the Drug Court program.
Participants with drug and alcohol abuse issues cannot maximize their treatment potential
without appropriate treatment intervention that include families.

f. Participant accountability is foremost in the program, with written program agreements and
Court monitoring of behavior on a bi-weekly basis. Court monitoring will include
incremental sanctioning for negative behaviors and positive rewards for improved
behaviors.

g. Drug Court programs are established with written protocols, which are well defined and
documented through the Policies and Procedures Manual. The Program Manual will be
updated annually, to respond to the changes and needs of the programs, participants,
families, agencies and community.

h. Pre-adjudication participant entry into the Drug Court program shall be governed by written
eligibility criteria as established by the Drug Court Steering Committee with the concurrence
of the Prosecuting Attorney.

i. Information about participant progress, participant family progress, and all functioning of
the Drug Court program shall be made available to all parties.

j. Effective evaluation of the Drug Court program shali be sought with appropriate responses
being made relative to these evaluations.

6. The roles of the parties are as follows:
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Prosecuting Attorney: Provide initial screening of efigible participants, participate in weekly
team meetings and weekly court sessions. Provide feedback, ideas, and suggestions as
needed. Represent the interests of the Prosecutor and Law Enforcement.

Law Enforcement Agencies: Police officers, dispatchers and jail personnei can and do make
invaluable contributions to the effective community supervision of participants and improve
outcomes in Drug Court. Therefore, partnering with law enforcement is essential.
Participation by law enforcement in team meetings and review hearings allows for law
enforcement to know and learn who is eligible for Drug Court and the types of services
available to participants. This will help law enforcement at the time of the arrest of &
defendant with a drug offense. The jail staff plays a significant role in knowing and
suggesting to the prosecutor, probation and the court, an individual who may be
appropriate participant for the program. Success of the program and success on an
individual basis of a participant is increased when law enforcement participate in the entire

Drug Court process.
Community Corrections: Provide advice and suggestions on Community Corrections

sanctions and provide feedhack to the Court of Drug Court participants, follow up on all
ordered Community Corrections sanctions and provide electronic monitoring needed and
other public safety measures. Assess participants and arrange/provide residential
outpatient substance abuse treatment and placement in recovery homes. Attend weekly
team meetings and weekly court sessions.

Probation Department: Attend weekly team meetings and weekly court sessions. Provide
Probation oversight for all Drug Court participants. Work with the Drug Court coordinator in
supervising and monitoring the individuals in the program. Prepare presentence reports as
needed. Schedule show causes for participants who have violated the program rules and
are subject to dismissal.

Drug Court Judge: Chair meetings, preside in court, and coordinate team activities,

evaluations and planning.
Defense Counsel Representative: Attend team meetings and weekly court sessions. Assure

that defendant’s procedural and due process rights are protected. Provide feedback,
suggestions, and ideas on the operation of the court as such relates to the participants
rights.

Project Coordinator: Attend meetings, arranges for additional screenings of persons
screened by the prosecutor. Answer inguiries from defense attorneys on possible eligibility.
Enter data into DCCMIS system. Liaison with treatment providers and drug testing vendors,
district court intensive supervised probation and residential treatment facilities.

Treatment Providers and Testing Agencies; Attend weekly team meetings and weekly court
sessions, report on progress of participants, and offer insights, therapeutic and specific
information and makes suggestions on the treatment plans of individuals in the program.
Community Mental Health: Attend meetings, report on progress of participants, and offer
insights and suggestions on those participants who have mental health issues in addition to

substance abuse probiems.
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j. Boards of Commission: Approves the concept of specialty courts and the work such courts
perform and approves the 86" District Court’s acceptance of State Court Administrative
Office grant funds.

k. Circuit Court and Department of Corrections: Assist in oversight of Felony Drug Court
participants and sentence those felons that fail Drug Court during the one year delay of

sentence.
i. NMRE: Provide, arrange, or coordinate with the CMHSP for mental health treatment

services for persons with co-occurring mental health and substance abuse disorders.
Provide information to the Drug Court team on a timely basis regarding participant

treatment progress.

ya

o [ 22/200

Date

s
Robért A. Cooney, Drug Court judge

86 District Court
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Boards of Commission: Approves the concept of specialty courts and the work such
courts perform and approves the 86" District Court’s acceptance of State Court
Administrative Office grant funds.

Robert Hentschel, Chairperson Date
Grand Traverse County Board of Commissioners
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MEMORANDUM OF UNDERSTANDING

Between
86™ District Court Sobriety Court
And

Grand Traverse County Prosecuting Attorney Defense Counsel
Leelanau County Prosecuting Attorney Department of Corrections
Antrim County Prosecuting Attorney 13 Circuit Court
Grand Traverse County Sheriff's Office Munson Behavioral Health
Antrim County Sheriff's Office Goodwill -~ Northern Michigan
Leelanau County Sheriff's Office Addiction Treatment Services
13 Circuit Court Community Corrections Catholic Human Services
86% District Court Probation Department New Direction Testing, LLC
Traverse City Police Department NMRE
Grand Traverse Board of Commiissioners Northern Lakes CMH
Leelanau County Board of Commissioners Michigan State Police
Antrim County Board of Commissioners Veterans Administration

Effective October 1, 2018 -~ September 30, 2020

1. The parties agree to share the following vision for the 86 District Court Sobriety Court program:

Enhance the gquality of life throughout Grand Traverse, Leelanau and Antrim Counties;
Protect the public by reducing recidivist drunk driving;

Save county taxpayers thousands of dollars by saving jail beds;

Provide leadership through innovative services;

Continuously improve services;

Achieve program goals through teamwork;

Break the generational cycle of criminality and substance abuse.

oo 0o
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2. We endorse the goals and mission of the 86™ District Court Sobriety Court program in order for
participants to eliminate future criminal behavior, which protects the public and improves the quality of
their lives. Jail bed days are saved, which saves county taxpayers thousands of doHars annually. For
these programs to be successful, cooperation must occur within a network of systems to facilitate and
achieve the mission, challenge and vision of the 86'™ District Court Sobriety Court.

3. We agree that the mission of the Sobriety Court program shall be to successfully rehabilitate substance
abusing individuals while maintaining public safety.

4. We agree to the following challenge of the Sobriety Court program: Engaging substance abusing
individuals involved in the criminal justice system in a continuum of treatment services and providing
them with appropriate intervention through treatment, rehabilitative programming, reinforcement,

accountability, and monitoring.
5. There are ten principles under which the respective agencies work cooperatively:

a. Drug addiction is treatable and substance abuse is reversible behavior; however, if
unaddressed, may lead to continuing and increasing criminal behavior and other personal,
family, and societal problems.

b. Sobriety Court programs offer an opportunity to direct those in crisis with addictions and
abuse to begin a rehabilitation process, which may ultimately lead to a reduction or
elimination of addiction and abuse and permit the development of a productive lifestyle.

¢. Treatment intervention should occur early on, upon entry to the criminal justice system to
achieve maximum treatment outcomes.

d. Thorough assessment and evaluation is a critical component of the Sobriety Court program,

e. Participants with drug and alcohol abuse issues cannot maximize their treatment potential
without appropriate treatment intervention that include families,

f. Participant accountability is foremost in the program, with written program agreements and
Court monitoring of behavior on a bi-weekly basis. Court monitoring will include
incremental sanctioning for negative behaviors and positive rewards for improved
behaviors.

g. Sobriety Court programs are established with written protocols, which are well defined and
documented through the Policies and Procedures Manual. The Program Manual will be
updated annually, to respond to the changes and needs of the programs, participants,
families, agencies and community.

h. Pre-adjudication participant entry into the Sobriety Court program shali be governed by
written eligibility criteria as established by the Sobriety Court Steering Committee with the
concurrence of the Prosecuting Attorney.,

i, Information about participant progress, participant family progress, and all functioning of
the Sobriety Court program shall be made available to all parties,

j.  Effective evaluation of the Scbriety Court program shali be sought with appropriate
responses being made relative to these evaluations.

6. The roles of the parties are as follows:
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Prosecuting Attorney: Provide initial screening of eligible participants, participate in weekly
team meetings and weekly court sessions. Provide feedback, ideas, and suggestions as
needed. Represent the interests of the Prosecutor and Law Enforcement,

Law Enforcement Agencies: Police officers, dispatchers and jail personnel can and do make
invaluable contributions to the effective community supervision of participants and improve
outcomes in Sobriety Court. Therefore, partnering with law enforcement is essential.
Participation by law enforcement in team meetings and review hearings allows for law
enforcement to know and learn who is eligible for Sobriety Court and the types of services
available to participants. This will help law enforcement at the time of the arrest of an OWi
2" or higher defendant. The jail staff plays a significant role in knowing and suggesting to
the prosecutor, probation and the court, an individua! who may be appropriate participant
far the program. Success of the program and success on an individual basis of a participant
is increased when law enforcement participate in the entire Sobriety Court process.
Community Corrections: Provide advice and suggestions on Community Corrections
sanctions and provide feedback to the Court of Sobriety Court participants, follow up on all
ordered Community Corrections sanctions and provide electronic monitoring needed and
other public safety measures. Assess participants and arrange/provide residential
outpatient substance abuse treatment and placement in recovery homes. Attend weekly
team meetings and weekly court sessions.

Probation Department: Attend weekly team meetings and weekly court sessions. Provide
Probation oversight for ail Sobriety Court participants. Work with the sobriety court
coordinator in supervising and monitoring the individuals in the program. Prepare
presentence reports as needed. Schedule show causes for participants who have violated
the program rules and are subject to dismissal.

Sobriety Court Judge: Chair meetings, preside in court, and coordinate team activities,
evaluations and planning.

Defense Counsel Representative: Attend team meetings and weekly court sessions. Assure
that defendant’s procedural and due process rights are protected. Provide feedback,
suggestions, and ideas on the operation of the court as such relates to the participants

rights.

Project Coordinator: Attend meetings, arranges for additional screenings of persons
screened by the prosecutor. Answer inquiries from defense attorneys on possible eligibility.
Enter data into DCCMIS system. Liaison with treatment providers and drug testing vendors,
district court intensive supervised probation and residential treatment facilities.

Treatment Providers and Testing Agencies: Attend weekly team meetings and weekly court
sessions, report on progress of participants, and offer insights, therapeutic and specific
information and makes suggestions on the treatment plans of individuals in the program,
Community Mental Health: Attend meetings, report on progress of participants, and offer
insights and suggestions on those participants who have mental health issues in addition to
substance abuse problems.

Boards of Commission: Approves the concept of specialty courts and the work such courts
perform and approves the 86™ District Court’s acceptance of State Court Administrative

Office grant funds.
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k. Department of Corrections: Assist in oversight of OWI 3™ Felony Sobriety Court participants
and prepare presentence reports for those felons that fail Sobriety Court during the one

year defay of sentence.
I.  Circuit Court: Assist in oversight of OWI 3™ Felony Sobriety Court participants and

sentences those felons that fail Sobriety Court during the one year delay of sentence.
NMRE: Provide, arrange, or coordinate with the CMHSP for mental health treatment
services for persons with co-occurring mental health and substance abuse disorders.
Provide information to the Sobriety Court team on a timely basis regarding participant

treatment progress.

@V(%L f;L/}I //g

Michael 5.St&pka, Chief Judge Date
86t District Court
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Boards of Commission: Approves the concept of specialty courts and the work such
courts perform and approves the 86" District Court’s acceptance of State Court
Administrative Office grant funds.

Robert Hentschel, Chairperson Date
Grand Traverse County Board of Commissioners
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RESOLUTION
XX-2019
District Court — Michigan Municipal Risk Management Authority (MMRMA)
Risk Avoidance Program (RAP) Grant

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session on

February 6, 2019 and reviewed request to approve the receipt of MMRMA grant monies in the amount of

$16,666.66, and,

WHEREAS, the courts inhabiting the Robert P. Griffin Hall of Justice — the 86" District Court,
13" Circuit Court Family Division and Grand Traverse County Probate Court - identified the need to
install an x-ray machine at the front entrance of the Hall of Justice as well as to begin replacing the current

security cameras; and,

WHEREAS, working together, each of the courts identified funding and together wrote a Risk
Avoidance Program grant request requiring matching funds, for a total projected cost of $40,000 and were

awarded $16,666.66; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT
Grand Traverse County accepts the MMRMA, RAP Grant in the amount of $16,666.66 to move forward

with the security project identified above at the Hall of Justice

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board Chair or

County Administrator to effectuate the necessary documents to implement the Board authorized action.

APPROVED: February 6, 2019
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RESOLUTION
XX-2019
Hall of Justice — Purchase of X-Ray Machine

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session on
February 6, 2019 and reviewed requests to approve the purchase of an X-Ray machine from KPrime

Technologies in the amount of $16,325, for the Hall of Justice; and,

WHEREAS, The Courts residing in the Hall of Justice received grant funding in the amount of
$10,000, to be used toward Court Compliance Safety; and,

WHEREAS, This Risk Avoidance Grant (RAP) Grant also required matching funds which were
included in the 2019 budget; and,

WHEREAS, bids were solicited and reviewed for the x-ray machine and it is recommended that

the County purchase the KPrime Technologies Smiths Hi-Scan 6046si at a cost of $16,325; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT
Grand Traverse County approves the purchase of the Smiths Hi-Scan 6046si s-ray machine from KPrime

Technologies in the amount of $16,325.

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board Chair or

County Administrator to effectuate the necessary documents to implement the Board authorized action.

APPROVED: February 6, 2019
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MEMO

To: Grand Traverse County Board of Commissioners
From: Matt McCauley, CEO
Date: 1/30/19

RE: Federal Policy Regarding Nomination Process to Local Workforce Development Board

Federal Workforce Innovation and Opportunity Act (WIOA) excerpt regarding regulations for appointment of
workforce development board members....

Appointment of Board Members

The Workforce Innovation and Opportunity Act (WIOA) Section 107(b) outlines the required
composition of local Workforce Development Boards (WDBs) and the process for nominating
and appointing members. Until the Governaor, in partnership with the State Board, establishes
criteria for use by the Chief Elected Official (CEO) for appointment of local WDB members, the
following process shall be followed: Business representatives shall be appointed from among
individuals nominated by local business organizations and business trade associations and
representatives of labor organizations shall be appointed from among individuals who have
been nominated by local labor federations. For members representing these two categories,
the CEO must establish a formal policy to facilitate nominations. When there is more than one
local area provider of adult education and literacy activities under Title Il, or multiple
institutions of higher education providing workforce investment activities, the CEO must solicit
nominations from those providers and institutions, respectively, prior to appointing the
required representatives. The CEO shall make all appointments to the local WDE.

Northwest Workforce Development Board bylaws excerpt regarding policy for appointment of workforce
development board members....

ARTICLE Il: MEMBERSHIP

Sec. (1) Number of Members

The minimum number and representation of members shall reflect the standards within the Workforce
Innovation and Opportunity Act.  Nominations of private sector representatives for the WDB shall be made by
general purpose business organizations within the local communities. Nominations of other required
representatives (education, labor, community based organizations, rehabilitation, and others) shall be made by their
representative groups and appointed to represent the entire region by the Northwest Michigan Council of
Governments Board. All such appointments shall be made from representatives of the private sector, education,
organized labor, and others in accordance with the standards established in the Workforce Innovation and

Opportunity Act.
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DATE: January 16, 2019

TO: Grand Traverse County Board of Commissioners, Grand Traverse County Clerk
FROM: Whitney Waara, Executive Director, Traverse City Area Chamber of Commerce

CC: Matt McCauley, CEO, Networks Northwest

FROM: Traverse City Area Chamber of Commerce

RE: Grand Traverse County Business Representative on Workforce Development Board

Per state and federal regulations regarding the formation of regional workforce development boards,
private sector business representatives must be nominated by a general-purpose business organization,
such as the Traverse City Area Chamber of Commerce, and then formally appointed by the County Board
of Commissioners. Therefore, we respectfully ask the Grand Traverse County Board of Commissioners to
consider the Chamber’s nominations for appointees to serve on the Workforce Development Board
(WDB) on behalf of the business interests of Grand Traverse County.

Sue Peters has been one of Grand Traverse County’s two business representatives on the Northwest
Michigan WDB for a number of years and we recommend that she resume that role for another term. Ms.
Peters is a strong Grand Traverse County representative as the Vice President of Human Resources at
Munson Medical Center. Munson is not only one of the largest employers, but represents a very large
segment of our overall regional economy.

Additionally, the Traverse City Area Chamber of Commerce nominates Sid Van Slyke, Senior Vice President
Market Leader for West Shore Bank in Traverse City. Mr. Van Slyke represents a financial employer within
the County. Currently, there are no representatives from the banking industry on the WDB and his financial
perspective would provide great value. He also serves on the Great Lakes Children’s Museum Board and is a
Rotarian.

| am writing to respectfully request the appointment of both Sue Peters and Sid Van Slyke for three-year
terms on the Northwest Workforce Development Board, ending 12/31/21. The Chamber’s Board of
Directors has endorsed these nominations.

As you likely know, the WDB does business in a combined fashion with the county commissioners’ board
(one commissioner serves from each of the counties in ten-county region), now called the Networks
Northwest Board. Both of the aforementioned business leaders do an outstanding job representing the
business interests of Grand Traverse County. They are extremely knowledgeable, experienced and effective.
Sue and Sid have a tremendous degree of positive influence on the region and their leadership on the WDB
would be an asset to Networks Northwest and the greater community.

Thank you for your consideration.
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RESOLUTION
XX-2019

Appointments to Workforce Development Board

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session on
February 6, 2019 and reviewed request to approve recommended appointments to the Northwest Michigan
Workforce Development Board which is one of the responsibilities of Networks Northwest according to

the Federal Workforce Innovation and Opportunity Act; and,

WHEREAS, Membership on the Workforce Development Board includes two (2) private sector
business representatives from each of the ten counties of Michigan Prosperity Region 2 who are

nominated by local chambers of commerce and appointed by the County Boards; and,

WHEREAS, Membership also included regional representatives of education, labor, community-
based organizations, economic development and others who are appointed by the Networks Northwest

Board; and,

WHEREAS, The recommendation of the Traverse City Area Chamber of Commerce is to appoint
Sue Peters and Sid Van Slyke to the Workforce Development Board for the 3 year term ending 12-31-21;

and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT
Grand Traverse County appoints Sue Peters and Sid Van Slyke to the Workforce Development Board,
each for the three year term ending December 31, 2021.

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board Chair or

County Administrator to effectuate the necessary documents to implement the Board authorized action.

APPROVED: February 6, 2019
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Action Request
Meeting Date: February 6, 2019

Department: [Resource Recovery Submitted By:|David Schaffer
Contact E-Mail: [dschaffer@grandtraverse.org Contact Telephone:|231.995-6075
2019 Hauler Licenses

Agenda Item Title:

Estimated Time:| 0 ‘ Laptop Presentation:‘o Yes () No

(in minutes)

Summary of Request:
Staff has received and reviewed the following applications for 2019 hauler licenses:

Yard Waste Applications Received:

Y-2019-5 Natural Landscapes Y-2019-9 Northern Green Lawn

Y-2019-6  Lewis Lawn Service, LLC Y-2019-10 Heritage Landscape Design LLC
Y-2019-7 Landscape Management

Y-2019-8 Hart's OQutdoor Maintenance

Special Solid Waste Applications Received: Solid Waste Applications Received:
SP-2019-6 Bloxsom Roofing & Siding Co. SW-2019-1 American Waste
SP-2019-7 Acme Hauling SW-2019-2 Area Waste

SP-2019-8 Bay Area Recycling for Charities SW-2019-3 Waste Management
SP-2019-9 Springfield Inc. SW-2019-4 Republic Services

SP-2019-10 Mills Construction Service

SP-2019-11 Bay Area Disposal

The above applications have been found to be administratively complete and fee has been paid.
(License numbers will be granted upon approval)

Suggested Motion:
Approve 2019 hauler licenses as submitted by staff and authorize signature by Board of Commissioners Chair.

Financial Information:
Total Cost: General Fund Cost: Included in budget:‘O ves O no
If not included in budget, recommended funding source:

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: EI Recommended Date:
Miscellaneous:

Attachments:
Attachment Titles:

Revised: 9-2016
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RESOLUTION
XX-2019

Resource Recovery — 2019 Hauler Licenses

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session on

February 6, 2019 and reviewed requests to approve the Hauler Licenses for 2019 as follows:

Solid Waste Haulers: American Waste
Areca Waste
Waste Management
Republic Services

Special Solid Waste Haulers: Bloxsom Roofing & Siding Co.
Acme Hauling
Bay Area Recycling For Charities
Springfield Inc.
Mills Construction Service
Bay Area Disposal

Yard Waste Haulers: Natural Landscapes

Lewis Lawn Service, LLC
Landscape Management

Hart’s Outdoor Maintenance LLC
Northern GreenLawn Inc.
Heritage Landscape Design LLC

WHEREAS, the above applications have been found to be administratively complete and approval

1s recommended.

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT

Grand Traverse County approve Hauler Licenses for 2019 as identified above.

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board Chair or

County Administrator to effectuate the necessary documents to implement the Board authorized action.

APPROVED: February 6, 2019
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Meeting Date:
Department:
Contract Email:
Agenda Item Title:

Estimated Time:

Summary of Request:

Action Request Form

February 6, 2019

Information Technology

Submitted By:

Ming Mays

mmays@grandtraverse.org

Contract Telephone:

231.922.4787

Environmental Systems Research Institute, ESRI GIS Software
Licenses/Maintenance/Support Renewal

5 minutes

‘ Laptop Presentation: ’ ves 3 No @D

departments.

» The maintenance period covered is: 02/12/2019 to 02/11/2020.

» Environmental Systems Research Institute (ESRI) software is utilized for the development of GIS
applications for the County. The software is used by Equalization/GIS and Central Dispatch

» ESRI software is the sole source for the software licenses\maintenance & support. They are the
developer of the software.

» The additional $500.00 is for the Crew Force software by Tyler. Central Dispatch will be facilitating
the software for the selected fire departments to improve workflow.

Suggested Motion:

Request approval to renew the ESRI GIS software maintenance/support in the amount of $15,800.00.

Financial Information:

Total Costs: $ 15,800.00

General Fund Cost: IT Internal Service
Fund collected from Equalization/GIS
and Central Dispatch departments

Included in budget:

vesll No O

(Yr.2019)

If not included in budget, recommended funding sources:

This section for Finance Director, Human Resources Director, Civil Counsel and Administration USE ONLY:

Review:

Signature

Date

Finance Director

Human Resources Director

Civil Counsel

Administration
Recommended: YesC] NOD

Miscellaneous:

Attachments:

Attachment Titles:

(revised 9-2016)

123




RESOLUTION
XX-2019

Geographic Information Systems — Environmental Systems Research Institute (ESRI)

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session on
February 6, 2019 and reviewed requests to approve renewal of the Environmental Systems Research
Institute (ESRI) Geographic Information Systems (GIS) software maintenance/support in the amount of

$15,800.00 for the period 2-12-2019 through 2-11-2020; and,

WHEREAS, this software is utilized for the development of GIS applications for the County by
both the GIS and Central Dispatch Departments; and,

WHEREAS, ESRI is the developer and sole source for software licenses/maintenance & support;

and,

WHEREAS, an additional $500.00 is included for the Crew Force software by Tyler which will

facilitate the software for selected fire department to improve workflow; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT
Grand Traverse County approve renewal of the Environmental Systems Research Institute (ESRI)
Geographic Information Systems (GIS) software maintenance/support in the amount of $15,800.00 for the
period 2-12-2019 through 2-11-2020.

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board Chair or

County Administrator to effectuate the necessary documents to implement the Board authorized action.

APPROVED: February 6, 2019
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| nvoi ce : 93577662 Docunment date : 01/09/2019

O der . 3490862 Del i very :
Cust oner : 106415 Contract : 318946
Custoner PO : EMAIL MAYS
P.O. Date : 01/08/2019
380 New York Street End User . 106415 County of Grand Traverse
Redl ands, CA- 92373 Pr oj ect :
Phone: (909) 793- 2853 .
I nvoice
Page : 1
Bill to: Ship to:
Ming Mays Jon Wilson
County of Grand Traverse County of Grand Traverse
MIS Dept MIS Dept
400 Boardman Ave 400 Boardman Ave
Traverse City M|l 49684-3506 Traverse City Ml 49684-3506

For questions regarding this document, please contact Customer Service at 888-377-4575.

Terms of payment: Net Due 30 days, no discount

The line items included in this transaction are governed exclusively by the terms of the above-referenced contract, if any, or, where
applicable, Esri's standard terms and conditions at www .esri.com/legal/softw are-license.

Iltem Qty  Material Number Price

10 1 52384 3,000.00
ArcGIS Desktop Advanced Concurrent Use Primary Maintenance
Start Date: 02/12/2019
End Date: 02/11/2020

1010 4 52385 4,800.00
ArcGIS Desktop Advanced Concurrent Use Secondary Maintenance
Start Date: 02/12/2019
End Date: 02/11/2020

2010 1 87232 500.00
ArcGIS Spatial Analyst for Desktop Concurrent Use Primary Maintenance
Start Date: 02/12/2019
End Date: 02/11/2020

4010 1 115680 5,000.00
ArcGIS for Server Enterprise Standard Up to Four Cores from ArcIMS 9.1
Migrated Maintenance Includes Enterprise Basic Up to Four Cores from
ArcSDE 9.1 Migrated Maintenance Bundle
Start Date: 02/12/2019
End Date: 02/11/2020

4020 1 109839
ArcGIS for Server Enterprise Standard Up to Four Cores Migrated
Maintenance
Item equals $2,000.00 of the bundled price.
Start Date: 02/12/2019
End Date: 02/11/2020
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| nvoi ce . 93577662 Docunent date : 01/09/2019

O der . 3490862 Del i very :
Cust omer : 106415 Cont r act : 318946
Cust omer PO : EMAIL MAYS
P.O Date : 01/08/2019
380 New York Street End User . 106415 County of Grand Traverse
Redl ands, CA- 92373 Pr oj ect :
Phone: (909) 793- 2853 .
Invoice
Page : 2
Iltem Qty  Material Number Price
4030 1 109840
ArcGIS for Server Enterprise Basic Up to Four Cores Migrated Maintenance
Item equals $3,000.00 of the bundled price.
Start Date: 02/12/2019
End Date: 02/11/2020
4040 1 87198 2,000.00

ArcGIS 3D Analyst for Desktop Concurrent Use Primary Maintenance
Start Date: 02/12/2016
End Date: 02/11/2020

Item Subtotal 15,300.00

Total: UsD 15,300.00

FEIN: 95-2775732
DUNS/CEC: 06-313-4175 CAGE: 0AMS3
Please detach lower portion and return with remittance

Remit Payment to:
Environmental Systems Research Institute, Inc.

By Check: Electronic Instructions:
P.O. Box 741076 Bank: Bank of America Acct#: 1496150335
Los Angeles Wire ABA: 026009593
) CA 90074-1076 ACH ABA: 121000358
Ming Mays
County of Grand Traverse
MIS Dept

400 Boardman Ave
Traverse City M|l 49684-3506

Invoice: 93577662 Document Date: 01/09/2019
Order: 3490862
Payer: 106415 Total: USD 15,300.00
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| nvoi ce : 93579896 Docunment date : 01/14/2019

O der . 3493422 Del i very :
Cust omer : 106415 Contract : 318946
Custoner PO : EMAIL MAYS
P.O. Date : 01/10/2019
380 New York Street End User . 106415 County of Grand Traverse
Redl ands, CA- 92373 Pr oj ect :
Phone: (909) 793- 2853 .
| nvoice
Page : 1
Bill to: Ship to:
Ming Mays Ming Mays
County of Grand Traverse County of Grand Traverse
MIS Dept MIS Dept
400 Boardman Ave 400 Boardman Ave
Traverse City M|l 49684-3506 Traverse City Ml 49684-3506

For questions regarding this document, please contact Customer Service at 888-377-4575.

Terms of payment: Net Due 30 days, no discount

The line items included in this transaction are governed exclusively by the terms of the above-referenced contract, if any, or, where
applicable, Esri's standard terms and conditions at www .esri.com/legal/softw are-license.

Iltem Qty  Material Number Price

3010 1 100571 500.00
ArcGIS Network Analyst for Desktop Concurrent Use Primary Maintenance
Start Date: 02/12/2019
End Date: 02/11/2020

Item Subtotal 500.00

Total: usb 500.00

FEIN: 95-2775732
DUNS/CEC: 06-313-4175 CAGE: 0AMS3
Please detach lower portion and return with remittance

Remit Payment to:
Environmental Systems Research Institute, Inc.

By Check: Electronic Instructions:
P.O. Box 741076 Bank: Bank of America Acct#: 1496150335
Los Angeles Wire ABA: 026009593
) CA 90074-1076 ACH ABA: 121000358
Ming Mays
County of Grand Traverse
MIS Dept

400 Boardman Ave
Traverse City M|l 49684-3506

Invoice: 93579896 Document Date: 01/14/2019
Order: 3493422
Payer: 106415 Total: USD 500.00
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RESOLUTION
XX-2019

Grand Traverse County Board Rules

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session

on February 6, 2019 and reviewed the Board Rules as presented; and,

WHEREAS, Updates and changes that were discussed since January 1, 2019, were

incorporated and the final product is attached; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,
THAT Grand Traverse County approve the Board Rules attached hereto and hereby becoming a

part of this resolution effective this date.

APPROVED: February 6, 2019
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COUNTY BOARD OF COMMISSIONERS RULES OF ORDER

Effective February 6, 2019
(All previous versions of these rules are rescinded in their entirety)

1. AUTHORITY

These rules are adopted by the Grand Traverse County Board of Commissioners pursuant
to MCL 46.11, as amended.

2. MEETINGS

2.1 Organizational Meeting
2.1.1 The first meeting in each calendar year shall be the organizational meeting.

2.1.2 Procedure in Odd Numbered Years

In each odd numbered year, the County Clerk shall preside. As the first item of business
the County Clerk may administer the oath of office to the Commissioners, if they have
not taken the oath of office.

The second item of business shall be the election of the Chairperson of the Board and
Vice-Chairperson. The County Clerk shall call for nominations for the office of
Chairperson and when nominations are closed by majority vote or no other nominations
are forthcoming, the County Clerk shall order the roll of Commissioners to be called.
When one nominee receives a majority of the votes of the members elected and serving,
the nominee shall be declared the Chairperson.

The newly elected Chairperson shall assume the Chair and proceed with the election of
the Vice-Chairperson, appointment of committee members, and the adoption of the Board
Rules.

If the Commissioners present shall not cast a majority for one nominee, the County Clerk
shall continue to preside until a majority of Commissioners elects one of its members to
be Chairperson. The Board of Commissioners may proceed onto other agenda matters as
they shall decide.

2.1.3 Procedure in Even Numbered Years

In even numbered years, the first order of business shall be the election to the office of
Vice-Chairperson and appointment of Commissioners to standing committees and liaison
positions. The Chairperson shall make all such appointments and shall appoint a
Chairperson and Vice-Chair for each standing committee. All appointments shall be
subject to approval of the full Board.
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[MCL 46.1; 46.3]

2.2 Regular Monthly Meetings
Regular meetings of the Board of Commissioners shall be held on the 1 and 3™
Wednesday of each month, unless otherwise changed by the Board.

[MCL 209.5]

2.3 Study Sessions

Study sessions are meetings designed to provide an opportunity for in-depth discussion of
a matter and the agenda for any study session shall be requested by the County
Administrator, Board Chairperson, or three County Commissioners. The Board of
Commissioners shall not take any action at study sessions on any items discussed at the
study sessions. Study Sessions of the Board of Commissioners shall be scheduled on the
274 and 4" Wednesday of each month at the same location where regular meetings are
held. The Board Chairperson may cancel a study session if there is nothing to consider on
the agenda after consultation with the County Administrator. Cancellation shall occur no
later than 48 hours before the scheduled study session.

2.4 Annual Meeting
The annual meeting shall be the last September regular Board meeting. The annual
meeting may be held concurrently with the Board’s regular meeting.

[MCL 46.1; MCL 46.63]

2.5 Equalization Meeting
The equalization meeting shall be held on the Tuesday following the second Monday in
April. The equalization report shall be completed before the first Monday in May.

[MCL 211.34; 209.5]

2.6 Emergency Meetings

Emergency meetings of the Board of Commissioners may be held only with the approval
of two-thirds (2/3 (5)) of the members of the Board and only if delay would threaten
severe and imminent danger to the health, safety, and welfare of the public. A meeting is
defined as an emergency meeting only if it must be held before the public notice as
provided in rule 4 can be given.

2.7 Place of Meetings

Meetings of the Board of Commissioners or any of its committees shall be held in the
Governmental Center located at 400 Boardman Avenue, Traverse City, Michigan, unless
public notice of the meeting states a different location. Whenever the regular meeting
place shall appear inadequate for members of the public to attend, the Chairperson may

130



change the meeting location to a larger facility in the County. A notice of such change
shall be prominently posted on the door of the regular meeting place. The County Clerk
shall also give notice of the change in the meeting place in a newspaper if time permits.

2.8 Time of Regular Meetings and Study Sessions

Regular meetings and study sessions of the Board of Commissioners shall begin at a fixed
time as established annually by the Board at the organizational meeting. The Board shall
not begin considering any matter on the agenda not yet under consideration beyond fours
after the Board Chairperson calls the meeting to order except upon the unanimous
consent of the members present. Matters on the agenda and not yet acted upon at the
time of adjournment will be placed on the agenda of the next regular meeting or a special
meeting if one is called.

2.9 Changes in Meeting Schedule; Recessed Meetings; Special Meetings By a
majority vote of the Board members elected and serving, changes may be made to the
meeting schedule including time and place, or to recess any meeting to a later date. A
special meeting of the County Board of Commissioners shall be held only when
requested by at least 1/3 (3) of the members of the Board. The request shall be in writing,
shall be addressed to the County Clerk, and shall specify the time, date, place, and
purpose of the meeting. Upon the reception of a request, the County Clerk shall give
notice to each of the commissioners at least 18 hours prior to the meeting, except in the
case of an emergency meeting called in accordance with MCL § 15.265 (see Rule 2.6), in
one of the following manners: by causing notice to be delivered to the Commissioners
personally; or by leaving the notice at the residence of the Commissioner; or, by
telephone, including leaving a message on a telephone answering machine, to a telephone
number previously supplied for such purposes by the Commissioner; or, by email to an
address previously supplied for such purpose by the Commissioner; or, by confirmed
facsimile transmission to a fax number previously supplied by the Commissioner. Notice
may also be delivered to a Commissioner by mailing a copy of the notice to his or her
post office address by certified mail with return receipt requested, at least 10 days before
the time of the meeting. Public notice of the time, date, and place of the meeting shall be
given in the manner required by the Open Meetings Act and Rule 4, below.

[MCL 46.10; 15.265]

3. QUORUM

A majority of the elected and serving members of the County Board of Commissioners
constitutes a quorum for the transaction of the ordinary business of the County.

[MCL 46.3]
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4. PUBLIC NOTICE OF MEETINGS

The County Clerk shall provide the proper notice for all meetings of the Board of
Commissioners. A meeting of the Board shall not be held unless public notice is given as
provided in this section by the County Clerk. Such notice shall include, but not
necessarily be limited to the following.

4.1 Regular, Annual, Organizational, Study Sessions and Equalization Meetings

For regular meetings, as well as the annual meeting, organizational meeting, study
sessions and equalization meeting, the County Clerk shall post a notice within 10 days
after the organizational meeting of the Board in each calendar year a public notice stating
the dates, times, and places of its regular, study sessions, annual, organizational and
equalization meetings.

4.2 Schedule Change

If there is a change in the schedule of regular meetings of the Board, there shall be posted
within 3 days after the meeting at which the change is made, a public notice stating the
new dates, times, and places of its regular meetings. Except as provided in this
subsection, for a rescheduled regular or a special meeting of the Board, a public notice
stating the date, time, and place of the meeting shall be posted at least 18 hours before the
meeting. The requirement of 18-hour notice shall not apply to special meetings of
subcommittees of the Board.

4.3 Recessed Meetings

A meeting of the Board which is recessed for more than 36 hours shall be reconvened
only after public notice, which is equivalent to that required under subsection 4.2, has
been posted.

4.4 Emergency Meetings

Nothing in this section shall bar the Board from meeting in emergency session in the
event of a severe and imminent threat to the health, safety, or welfare of the public when
2/3 (5) of the members serving on the Board decide that delay would be detrimental to
efforts to lessen or respond to the threat.

4.5 Special Notice Requirements for Meetings at Residential Dwellings

A meeting of the Board may only take place in a residential dwelling if a nonresidential
building within the boundary of the local governmental unit or school system is not
available without cost to the Board. For a meeting of the Board of Commissioners which
is held in a residential dwelling, notice of the meeting shall be published as a display
advertisement in a newspaper of general circulation in the city or township in which the
meeting is to be held. The notice shall be published not less than two days before the day
on which the meeting is held, and shall state the date, time, and place of the meeting. The
notice, which shall be at the bottom of the display advertisement and which shall be set
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off in a conspicuous manner, shall include the following language: "This meeting is open
to all members of the public under Michigan's open meetings act".

4.6 Notification to Media and Others

The County Clerk shall notify, without charge, any newspaper or radio or television
station of the Board’s meeting schedule, schedule changes, or special or emergency
meetings whenever such media establishment has filed with the County Clerk a written
request for such notice. The County Clerk shall also notify other individuals or
organizations of regular meetings schedules, or special or emergency meetings, but only
upon their written requests and agreement to pay the county for printing and postage
expenses. The County Clerk shall mail all such notices required by the rule by first class
mail or email.

[MCL 15.265 and 15.266; MCL 46.10]

5. AGENDA FOR REGULAR MEETINGS

The County Administrator, after first reviewing pending matters and requests, shall prepare
the agenda of business for all regularly scheduled Commission meetings. Any
Commissioner, department head, elected official, or chair of any board, authority or
commission, desiring to place a matter on the agenda shall notify the County Administrator
of such item by 3:00pm on Monday of the week preceding the meeting. Items received after
the agenda has been posted shall not be considered by the Board unless approved by a
majority vote of the Board members elected and serving.

5.1 Agenda for Special Meetings

Whenever the Board is called into session pursuant to Rule 2.9, changed, recessed and
special meetings, the agenda shall be included in the notice of the meeting and no other
matter shall be considered except when all Board members are present and a majority
concurs.

5.2 Distribution of Agenda and Materials

Upon the completion of the agenda, the County Administrator shall immediately
distribute copies of the agenda together with copies of reports, supporting information
and documentation that relates to the matters of business on the agenda. Commissioners
shall be entitled to receive such materials not later than closed of business on the Friday
preceding the next regular meeting.

5.3 Consent Calendar
5.3.1 Consent Calendar — Defined
The Consent Calendar shall consist of those matters that the Board of Commissioners has

determined to be “routine” and usually matters about which the Board commonly
concurs. Among such matters are the approval of minutes, reports of departments,
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committees and other boards, commissions and authorities, and other matters that the
Board of Commissioners is required by statute or Board Rule to approve.

5.3.2 Consent Calendar — Procedure

The County Administrator, in preparing the meeting agenda, shall list those matters under
the heading of “consent calendar” and include the associated materials with those
distributed to the members in accordance with rule 5.2. At a meeting of the
Commissioners where a consent calendar has been prepared, the Board, upon the motion
of a Commissioner, shall vote on the approval of the matters included under the consent
calendar. Before putting the question to the Commissioners, any member of the Board,
the public, or staff may request that an item or items be removed from the consent
calendar and such request shall be granted. The Chairperson shall then direct the County
Clerk to remove such matters and place them in their usual place on the meeting’s
agenda. A vote shall not be required to remove a matter from the consent calendar. The
Chairperson shall then call a roll call vote to approve or disapprove the consent calendar.

5.4 Order of Business
After the Chairperson calls the meeting to order, the following shall be the order of the
business for all regular meetings of the Board:
a. Opening Ceremonies, Exercises, or Invocation*
b. Roll Call
c. Approval of Minutes of Last Regular (and/or special) Meeting(s) of
the Board (reading aloud is waived as long as the Board has been
furnished a copy in the packet prior to the meeting)
First public commentf
Approval of the agenda
Action on consent calendar
Special orders of business
Items removed from consent calendar
Department Action Items (includes Administration)
Unfinished business
New business
Second public comment
. Commissioner committee reports++
Notices
Closed session, if needed
Adjournment

ToEg AT IER SO A

*If the opening ceremonies include an invocation, the invocation should precede all other
ceremonies, such as the singing of the National Anthem or Pledge of Allegiance, and
shall be done in accordance with an invocation policy as adopted by the Board of
Commissioners.
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TPublic comment may be allowed during the meeting in accordance with rule 6.3.2.6.

++ At the 2" Board meeting of the month, each department director or appropriate staff
member, on a rotating basis, will provide a 5 minutes report to the Board.

6. CONDUCT OF MEETINGS

6.1 Chairperson

The person elected Chairperson in each odd numbered year shall preside at all meetings
of the Board. In the absence of the Chairperson, the person elected to the position of
Vice-Chairperson in the first meeting each year shall preside. If neither the Chairperson
nor Vice-Chairperson is present, the County Clerk shall preside until the Commissioners
present elect a Commissioner to preside during the absence of the Chairperson and Vice-
Chairperson. The Chairperson shall have all the same rights as other members with
respect to procedural matters, debate and voting.

6.2 Rights and Duties of Board Members

All Board members who wish to speak on a motion subject to debate shall be
permitted to speak once before any Board members shall be allowed to speak
a second time. When a Board member is speaking on any question before the
Board, the Board member shall not be interrupted except to be called to
order. When a Board member is called to order, the Board member shall
immediately cease speaking. The Board, if appealed to, shall decide the case.
If there is no appeal, the ruling of the Chairperson shall be final. When a
Board member is commenting on a question before the Board, the Board
member cannot conclude their comments by moving the previous question.
Board members shall not engage in dialogue with members of the public who
address the Board, however, questions are permitted. The Chairperson shall
vote on all questions except on an appeal from his or her own decision.

6.3 Rights of the Public

6.3.1 Right of the Public to be Present

All persons shall be permitted to attend any meeting unless a closed meeting may be held
in accordance with the provisions of sections 7 and 8 of the Open Meetings Act. No
conditions on attendance may be placed on the public such as requiring that an attending
person provide his name or other information. A person shall not be excluded from a
public meeting except for a breach of the peace actually committed at the meeting.

6.3.2 Right of the Public to Address the Meeting. Any person shall be permitted to
address a meeting of the Board which is required to be open to the public under the
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provisions of the Michigan Open Meetings Act, as amended, MCLA 15.261, et. seq.
Public comment shall be carried out in accordance with the following procedure:

6.3.2.1 Name and Address
Any person wishing to address the Board may state his or her name and address.

6.3.2.2 Permitted Topics
Persons may address the Board on matters or issues which are relevant and
germane to County government.

6.3.2.3 Individuals

No person shall be allowed to speak more than once on the same matter,
excluding time needed to answer Commissioners’ questions. The Chairperson
shall control the amount of time each person shall be allowed to speak, which
shall not exceed three (3) minutes. The Chairperson may, at his or her discretion,
extend the amount of time any person is allowed to speak.

6.3.2.4 Groups

Whenever a group wishes to address the Board, the group shall identify itself and
make it known ahead of time that it wishes to address the Board in order to
facilitate the planning of time allotments to various portions of the agenda. The
Chairperson may require that the group designate a spokesperson; the
Chairperson shall control the amount of time the spokesperson shall be allowed to
speak, which shall not exceed ten (10) minutes. The Chairperson may, at his or
her discretion, extend the amount of time the spokesperson is allowed to speak.

6.3.2.5 Special Presentations

It is expected that most special presentations will take place at study sessions.
Should a special presentation be scheduled at a regular meeting of the Board, the
person(s) invited by the Board or County Administrator will provide information
on a specific item limited to 10 minutes, exclusive of questions. The Board shall
limit its questions to 5 minutes. The Chairperson may, at his or her discretion,
extend the amount of time for the presentation, the questions, or both.

6.3.2.6 Time of Public Comment

Public comment will be solicited during the two public comment periods noted in
Rule 5.4, Order of Business. However, public comment will generally be
received at any time during the meeting regarding a specific topic currently under
discussion by the Board. Members of the public wishing to comment should raise
their hand or pass a note to the County Clerk in order to be recognized, and shall
not address the Board until called upon by the Chairperson. Neither the
Chairperson nor the Board shall end or conclude any public comment period until
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each and every member of the public desiring and/or requesting to make a public
comment during a public comment period has a full and fair opportunity to do so.
(See Laurence v Grand Traverse County Board of Commissioners, Grand
Traverse County Circuit Court Case No. 13-30092 CZ)

6.3.2.7 Addition to Public Comment Language
The following phrase will be added to the public comment language on the
agenda: “Please be respectful and refrain from personal or political attacks.”

6.4 Form of Address

Each person who speaks shall direct his/her comments to the Chairperson. In order to
avoid unscheduled debates, the Board generally will not comment or respond to a person
who is addressing the Board. Silence or non-response from the Board should not be
interpreted as disinterest or disagreement by the Board. Board members wishing to
address a member of the public during public comment shall first obtain the approval of
the Chairperson.

6.5 Disorderly Conduct

The Chairperson shall call to order any person who is behaving in a disorderly manner by
speaking or otherwise disrupting the proceedings, by failing to be germane, by speaking
longer than the allotted time, or by speaking vulgarities. Such person shall thereupon be
seated until the Chairperson shall have determined whether the person is in order. If a
person so engaged in presentation shall be ruled out of order, he or she shall not be
permitted to speak further at the same meeting except upon special leave of the Board of
Commissioners. If the person shall continue to be disorderly and to disrupt the meeting,
the Chairperson may order the sergeant-at-arms, who shall be the County Sheriff or any
of his/her deputies, to remove the person from the meeting. No person shall be removed
from a public meeting except for an actual breach of the peace committed at the meeting.

[MCL 15.263]
7. CHAIRPERSON; VICE-CHAIRPERSON

7.1 Election

At the organizational meeting held in January of each year, the Board shall elect, from
among its members a Chairperson (in odd numbered years only) and a Vice-Chairperson.
The concurrence of a majority of all members of the Board shall be necessary for
election. The Chairperson and Vice-Chairperson shall begin their duties immediately
upon their election. The Chairperson shall serve a two year term; the Vice-Chairperson
shall serve a one year term.
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7.2 Duties

The Chairperson shall preside at a meeting of the Board, but if the Chairperson is absent
from a meeting, the Vice-Chairperson shall preside. A Chairperson may administer an oath
to a person concerning a matter submitted to the Board of Commissioners or connected with
the discharge of its duties, may issue subpoenas for witnesses, and may compel the
attendance of a witness in the same manner as a court of law. The Chairperson shall be the
agent for the Board in the signing of contracts, orders, resolutions,

Determinations, Board minutes and certifications. Unless otherwise agreed by the Board,
the Vice-Chairperson is designated to affix his or her signature to contracts, bonds, and
other documents requiring the signature of the Chairperson, if the Chairperson is unable to
do so because of illness or other exigency which, in the opinion of the Board, prevents the
Chairperson from performing the functions of the office.

[MCL 46.3(4)]

8. RECORD OF MEETINGS

8.1 Minutes and Official Records

The County Clerk, or in his or her absence the County Clerk’s deputy, shall be the Clerk
of the Board and shall be responsible for maintaining the official record and minutes of
each meeting of the Board. The minutes shall include all the actions and decisions of the
Board with respect to substantive (non-procedural) motions. The minutes shall include
the names of the mover, the person seconding the action, and the vote of the
Commissioners. The record shall also state whether the vote was by voice or by roll call,
and shall show how each Board member voted.

The County Clerk shall maintain in the Office of the County Clerk copies of each
resolution and ordinance or other matter acted upon by the Board. The official minutes,
however, may refer to those matters by an identifying number and the descriptive title of
the ordinance, resolution, or other matter.

8.2 Record of Discussion

The County Clerk shall not be responsible for maintaining a written record or summary
record of the discussions or comments of the Board members, nor of the comments made
by members of the public. The County Clerk, though, shall be responsible for keeping an
electronic record of each meeting of the Board of Commissioners. Each such recording
shall be maintained in the Office of the County Clerk for a period of six months
following the date of the meeting. Thereafter, the recording may be discarded unless the
recording shall be pertinent to any legal proceeding then underway, pending, or
reasonably anticipated.
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8.3 Public Access to Meeting Records

The County Clerk shall make available to members of the public the records and minutes
of the Board meetings in accordance with the Freedom of Information Act. Board
minutes, prepared but not approved by the Board, shall be available for public inspection
not more than eight business days following the meeting. Minutes approved by the
Board shall be available within five business days after the date of the meeting in which
the minutes were approved. The County Clerk shall promptly mail copies of the minutes
to persons who have subscribed.

8.4 Publication of Minutes

Immediately following each session of the Board of Commissioners, the County Clerk
shall prepare a report of the proceedings of the Board at that meeting and make the report
available as soon as possible in the Office of the County Clerk for public inspection and
copying without charge, and mail copies of the report upon request without charge, and
advertise that the report is available from the Office of the County Clerk in the Traverse
City Record Eagle or other well-established newspaper in the County.

[MCL 46.4; MCL 15.269; MCL 15.231-15.244 and MCL 15.261-15.275]

9. OFFICIALS NOT TO BENEFIT

9.1 Conflicts of Interest, County Commissioners
County Commissioners shall comply with all requirements of MCL 15.322, Public
Servants Contracting with the Public Entity they serve.

9.2 Conflicts of Interest, Other Board, Commission, Authority or Committee
Members

Any person who serves on any County board, commission, authority, special or advisory
committee and who qualifies as a public servant shall not be a party, directly or
indirectly, to any contract between himself or herself and the public entity of which he or
she is an officer or employee and shall comply in all respects with MCL 15.322, Public
Servants Contracting with the Public Entity they Serve.

[MCL 46.30; MCL 46.30a; MCL 15.322 and 15.323]
10. MOTIONS, RESOLUTIONS AND ORDINANCES

10.1 Method of Making Motions.

No motion shall be put before the Board for discussion or decision unless seconded and
shall be restated by the chairperson prior to debate. Any motion shall be put in writing at
the request of any Board member. Any motion may, with the permission of the Board
member who made the motion and the Board member who seconded the motion, be
withdrawn at any time before the motion has been adopted. All motions and amendments
or substitutes thereto shall be entered in the minutes of the Board unless withdrawn.
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10.2 Resolutions and Ordinances to be in Writing

All resolutions and ordinances shall be presented in writing and must be seconded before
debate. Any resolution or ordinance may, with the permission of the member who made
the motion and the second, be withdrawn at any time before the same has been adopted.
All resolutions, ordinances, and amendments or substitutes thereto shall be entered in the
minutes of the Board unless withdrawn.

10.3 Procedural Motions

10.3.1 Motion to Adjourn

A motion to adjourn shall always be in order except while a vote is being taken on any
other motion already before the Board, or when a Board member has the floor; provided
that there shall be other intervening business or a change in the circumstances between
the two motions to adjourn.

10.3.2 Motion to Clear the Floor

This motion may be made by the Chairperson or a Board member at any time procedural
matters have become sufficiently confused. If the motion to clear the floor has been
adopted, it shall clear the floor of all motions as though they have been withdrawn. The
motion shall not be subject to debate nor, if adopted, to reconsideration.

10.3.3 Motion to Reconsider

A motion to reconsider shall be in order on any question the Board has decided except for
a motion to clear the floor. The motion to reconsider shall be in order only on the same
day as the vote to be reconsidered was taken. The motion to reconsider shall be made
only by a member who voted with the prevailing side.

10.3.4 Appeal Ruling of the Chairperson

Any Commissioner may appeal the ruling to the chairperson. On all appeals receiving a
second, the question shall be, “Shall the decision of the Chairperson stand as the decision
of the County Board?”

10.3.5 Division of Question

If a pending main motion (or an amendment to it) contains two or more parts capable of
standing as separate questions, the Board can vote to treat each part individually in
succession. Such a course is proposed by the motion for division of a question.

10.3.6 Withdrawal or Modification of Motion by the Maker

The Chairperson shall accept a “friendly amendment” of a motion when the following
two requirements are met -- first, there is an agreement between the member who made
the motion and the member who seconded the motion and second, no other member
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objects to the friendly amendment. If these two requirements are not met, then the
requirements stated in the below two paragraphs of this Rule 10.3.6 shall be followed.

Once a motion has been made, the member who made it may withdraw or modify the
motion at any time prior to when the Chairperson states the motion. After the motion has
been stated by the Chairperson, the mover must ask permission to withdraw the motion.
Upon the making of such a request, the Chairperson shall announce: “Unless there is
objection [pause] the motion is withdrawn.” If there is an objection, any other
Commissioner can move that permission to withdraw be granted, and no second is
required. A request for permission to withdraw a motion, or motion to grant such
permission, can be made at any time before voting on the question has begun, even
though the motion has been since modified. Any Board member can suggest that the
maker of a motion ask permission to withdraw it, which the maker can do or decline to
do, as he chooses. After a motion has been withdrawn, the situation is as though it had
never been made; therefore, the same motion can be made again at the same meeting.

To modify a motion after it has been stated by the Chairperson, the maker asks
Permission to do so, as in the case of withdrawal of a motion. If there is no objection, the
Chairperson states the question on the modified motion. If anyone objects, and
amendment is otherwise proper, the modification must be approved by a majority vote of
those members present. The amendment requires a second if moved by the member who
originally made the request.

10.3.7 Motion to Lay on the Table

A motion to lay on the table may be made by the Chairperson or any other Commissioner
at any time prior to a vote on the main motion. A second is required and the motion
requires a majority present to approve. If the motion to lay on the table is approved,
consideration of the main motion is suspended temporarily without setting a time for
resuming its consideration, but with the provision that it can be taken up again whenever
a majority so decides.

10.3.8 Motion to Take from the Table

A motion to take from the table may be made by the Chairperson or any other
Commissioner to reconsider a main motion that has been laid on the table. A second is
required and a motion to take from the table must be approved by a majority present. A
question that has been laid on the table remains there and can be taken from the table
during the same session, or at the next session after it was laid on the table. If not taken
from the table within these time limits, the question dies, although it can be renewed at a
later date.

10.3.9 Motion to Amend; Secondary Amendments; No Tertiary Amendments

A motion to amend a main motion, called a “primary amendment,” takes precedence over
the main motion. Any Commissioner may move to amend a main motion so long as they
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have the floor. A second is required. Amendments must be germane to the main motion,
that is, it must in some way involve the same question that is raised by the motion to
which it is applied. The Chairperson shall rule out of order any proposed motion to
amend that is not germane.

A motion to amend an amendment to a main motion is called a “secondary amendment”
and shall take precedence over a main motion or primary amendment. A secondary
amendment also requires a second. A secondary amendment cannot be amended. Only
one primary and one secondary amendment are permitted at a time, but any number of
each can be offered in succession—so long as they do not again raise questions already
decided.

10.3.10 Motion to Postpone Indefinitely

A motion to postpone indefinitely is a motion that the assembly decline to take a position
on the main motion, and is in order only when the main motion is pending. Its adoption
kills the main motion (for the duration of the session) and avoids a direct vote on the
question. A motion to postpone indefinitely requires a second and a majority present to
approve. An affirmative vote on the motion to postpone indefinitely can be reconsidered.
A negative vote on it cannot be reconsidered.

10.3.11 Motion to Rescind

A member who makes a motion to rescind something previously adopted must provide
prior notice of the intent to present such a motion either at: (1) a previous Board meeting
so long as that meeting was within 90 days of the meeting where a vote on the Motion to
Rescind is to occur, or (2) no less than seven days prior to the meeting where a vote on
the Motion to Rescind is to occur. If the member fails to provide such pre-meeting notice,
then the vote required to rescind is two-thirds of those members elected and serving at the
meeting where the motion to rescind is voted upon.

10.3.12 Order of Precedence of Motions
Only one motion may be pending at one time. Generally, a main motion yields to all
secondary motions. Secondary motions shall take precedence in the following order:

Fix the Time to Which to Adjourn

Adjourn

Recess

Raise a Question of Privilege

Call for the Orders of the Day

Lay on the Table (To interrupt the pending business so as to permit doing

something else immediately)

7. Previous Question (Immediately to close debate and the making of certain
motions)

8. Limit or Extend Limits of Debate

9. Postpone to a Certain Time

Sk W=
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10.Commit

11.Amend

12.Postpone Indefinitely
13.Main Motion

11. VOTING

11.1 Roll call Votes

The names and votes of Commissioners shall be recorded on Board actions to adopt final
measures as ordinances or appointment or election of officers. The Chairperson or any
Commissioner may request a roll call vote be taken on a particular item.

11.2 Votes Required

Procedural and other questions arising at a meeting of the Commissioners, except for
those decisions required by statute or Board Rule to have a higher authority, shall be
decided by a majority of the members present. A majority of the members elected and
serving, however, shall be required for final passage or adoption of a measure, resolution,
or the allowance of a claim.

11.3 Measures Requiring Two-Thirds (2/3 (5)) Vote of Members Elect
The following actions of the Board shall require a two-thirds (2/3 (5)) vote of the
members elected and serving:

Final passage or adoption of a non-agenda item. [MCL 46.3].

Removal of the County seat. [MCL 46.17].

Removal from office of a County officer who refuses or neglects to make
a report under oath to the Board or to give a bond reasonable or necessary
for the performance of the duties of the office. [MCL 46.11(k)].

To rescind a prior Board action when pre-meeting notice is not provided
in compliance with Rule 10.3.11.
To meet in closed session for any of the reasons noted in Rule 15. Any
other matter requiring a 2/3 (5) vote by law.

11.4 Measures Requiring Majority Vote of Members Elected and Serving
The following actions of the Board shall require a majority vote of the members elected
and serving:

Final passage or adoption of any measure or resolution. [MCL
46.3(2)]

Final passage of an ordinance. [MCL 46.11(j)]

Allowance of any claim against the County. [MCL 46.3(2)]

Adoption of an annual budget. [MCL 46.3(2)]

Adoption or amendment of these Rules. [RONR 10" ed., p 573]

143



Appointment of Road commissioners. [MCL 224.6]

Appointment of Civil Counsel. [MCL 49.71]

Election of the Chairperson and Vice-chairperson of the board.

Any other matter which by law requires a majority vote of members
elected and serving.

11.5 Measures Requiring Three-Fourths (3/4 (6)) Vote of Members Seated and Serving
Contract between the County and County Employees or Officials.

11.6 Method of Voting [MCL 46.3a]

Members of the Board of Commissioners must be physically present at a meeting to vote
on an action taken by the Board of Commissioners or by a committee of the Board of
Commissioners. Members are not permitted to vote by telephone or by means of video
conferencing. The names and votes of members shall be recorded on an action taken by the
Board of Commissioners or by a committee of the Board of Commissioners if the action is
on an ordinance or the appointment or election of an officer. The vote and the name of the
member voting on other questions or motions shall be recorded at the request of 1/5 of the
members present if the question or motion is before the Board, or 1/3 of the members
present if the question or motion is before a committee of the Board. A record that is made
pursuant to this section shall be available for public inspection. All other measures shall
be voted by voice vote. If a commissioner present does not respond to the call for the voice
vote, his or her vote shall be recorded as an affirmative vote, unless good cause is shown
for abstaining. If there is abstention or a nay vote, there shall be a roll call vote.

11.7 Procedure for Conducting Roll Call Vote
All roll call votes shall be conducted in accordance with the following procedures:

Prior to the first meeting of the Board in each odd numbered year, the County Clerk shall
prepare four lists of the members of the Board in the following sequences, provided
however, that the name of the Chairperson shall appear as the final name on each of the
four lists: (1) alphabetical order; (2) reverse alphabetical order; (3) by district number;
and (4) by reverse district number. The County Clerk shall randomly mix the four (4)
different lists prior to each meeting of the Board. For each roll call vote at each meeting
of the Board, the County Clerk shall proceed to select one list and call the roll in
descending order in which the members appear on that list for all roll calls at that
meeting.

[MCL 46.3 and 46.3a]

12. RULES OF PROCEDURE; APPEAL
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12.1 Questions of Procedure Not Covered by Standing Rules

The rules contained in the latest edition of Robert’s Rules of Order Newly Revised shall
govern in all cases to which they are applicable and in which they are not inconsistent
with these rules and any special rules of order the board may adopt.

12.2 Appeal

The Board as a whole, not the Chairperson, is the final authority in judging whether these
rules have been violated. A Board member who disagrees with a ruling by the
Chairperson may appeal the ruling to the Board as a whole. Without waiting to be
recognized, a member wishing to appeal the ruling shall say, “I appeal from the decision
of the Chairperson.” An appeal requires a second. The appeal may be debated, however,
unlike other motions, each member may speak only once. The Chairperson may speak in
debate twice, the first time in preference over other members and the second time to close
debate. An appeal is stated and put to a vote as “Shall the decision of the Chairperson be
sustained?” It requires a majority vote in the negative to overturn the chair’s ruling. A
tie sustains the decision of the Chairperson, and loses the appeal.

[RONR (10t Ed), pp 247-252]

13. COMMITTEES

Each committee shall thoroughly investigate any matter referred to it by the Board or
Board Chairperson and shall report in writing the findings to the Board without undue
delay. Upon the motion of any Board member, and approval by a majority of the Board,
the Board may discharge a committee from further consideration of any matter.

13.1 Special Committees

The Board may create such special or advisory committees as it deems necessary or
appropriate. Special or advisory committees shall automatically expire on December 31
of the year in which they are created unless a different term is specified in the resolution
establishing the special or advisory committee, such as until a date certain, or until
completion of the appointed task. The term of a special or advisory committee may be
extended by the Board. The terms of all members of a special or advisory committee
shall automatically expire upon the termination of the special or advisory committee.
Special or advisory committees may consist, in whole or in part, of persons who are not
Board members. Members of special committees shall be made by the Board
Chairperson subject to Board approval.

13.2 Open Meetings Act

Meetings of all committees of the Board of Commissioners shall conform to the
requirements of the Open Meetings Act.
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13.3 Rules of Order
The rules of order adopted by the Board of Commissioners, to the extent that they are
applicable, shall govern all matters of procedure related to committees.

14. APPOINTMENTS TO OTHER BOARDS, COMMISSIONS AND
AUTHORITIES.

14.1 Appointments of Commissioners to Other Boards, Commissions and
Authorities

Appointment of Commissioners to other boards, commissions and authorities shall be
made by the Chairperson at the organizational meeting and ratified by a majority of the
Board elected and serving.

14.2 Vacancies on Other Boards, Commissions and Authorities.

Whenever there shall arise the need to make an appointment to other boards, authorities
or commissions, the Chairperson shall appoint an ad hoc committee to review
applications for the position and make recommendations for the appointment to the full
Board. All appointees to other boards, authorities and commissions shall be ratified by
the Board. However, appointment to the Road Commission and Health and Human
Services Board shall be made by the full Board.

15. CLOSED SESSIONS

15.1 Motion for Closed Session
The vote to hold a closed session meeting shall be recorded in the minutes of the meeting
at which the motion was made.

15.2 Two-thirds Vote (5 members)

The Board of Commissioners may meet in closed session, closed to the members of the
public, upon the motion of any Board member and a roll call vote approval by two-thirds
(5) of the Board members for the following purposes:

To consider the purchase or lease of real property, until an option to purchase or lease
that property is obtained. To consult with its attorney regarding trial or settlement
strategy in connection with specific pending litigation, but only when an open meeting
would have a detrimental financial effect on the litigating or settlement position of the
county board. To meet with an attorney to consider the attorney’s written opinion. To
review the specific contents of an application for employment to a County position and
the applicant requests that the application remain confidential. Whenever the Board
meets to interview an applicant, it shall be in open session.
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15.3 Other Reasons
The Board may also meet in closed session for the following reasons without the
requirement of the two-thirds (5) vote:

To reconsider the dismissal, suspension, or disciplining of, or to hear complaints or
charges brought against, or to consider a periodic personnel evaluation of a public
officer, employee, staff member, or individual agent if the named person requests a
closed hearing. If the person rescinds his/her request for a closed hearing the matter at
issue shall thereafter be considered only in open public meeting. To consider strategy
connected with the negotiation of a collective bargaining agreement.

15.4 Attendance, Closed Session

A member of the Board of Commissioners must be physically present at a meeting in
order to attend a Closed Session. A member may not attend a closed session by telephone
or by means of video conferencing.

15.5 Minutes, Closed Session

For each closed session, the County Clerk shall make a separate record of the topics
discussed. This record shall not be disclosed to the public except upon the order of a
court. The County Clerk may destroy the minutes after one year and one day have passed
after the meeting at which the approved minutes of the meeting at which the board voted
to hold the executive meeting.

[MCL 15.267; Booth Newspapers v City of Wyoming (425 NW2d 695)].

16. COMPENSATION

The Board shall by budget resolution fix the compensation, per diem, mileage
reimbursement, retirement, health benefits and allowed expenses of members of the
Board of Commissioners and its committees. The Board shall also establish a per diem
policy setting forth the appropriate guidelines for per diem payments. Changes in
compensation shall become effective only after the time members of the Board
commence their terms of office after a general election, provided that it is voted upon
before the commencement of the new terms of office. This rule shall not be construed to
prohibit a structured change in compensation implemented in phases over the term of
office.

IMCL 46.415; 1977-1978 OAG 81].
17. AMENDMENT TO AND EFFECTIVE DATE OF THESE RULES

These Rules may be amended, suspended, or rescinded only if approved by at least a
majority of the Commissioners elected and serving. These Rules shall remain in effect
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until rescinded or amended. Any amendment to these Rules shall take immediate effect
unless otherwise stated by the Board at the time of adoption.
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ACTION REQUEST
Meeting Date: February 6%, 2019 — 8 AM.

Agenda Item Title: Public Hearing and Approval Consideration for Rennie School Road Development
Brownfield Plan

Estimated Time: 15 minutes Laptop Presentation: Yes

Summary of Request: Grand Traverse County Land Bank Authority received a ~76 acre parcel at the
corner of Rennie School Road and US-31 South through tax foreclosure. The property is being split into
three sections for sale. The Land Bank Authority has been working with various entities to market and
acquire the parcels to return to the tax rolls. Discussion with purchasers have included consideration of
a Brownfield Plan for reimbursement of Eligible Activities. Land Bank Authority property qualifies as
Brownfield Eligible Property.

The east portion has been purchased by Blain’s Farm and Fleet for a retail outlet. H&M Enterprises
purchased the middle parcel for the development of storage and warehouse operations, as well as
residential development. Closing was contingent upon the approval of the Brownfield Plan. The west
portion is projected for residential development.

The project includes infrastructure improvements, including a signal at Rennie School Road and US 31
South, Rennie School Road improvements, a deceleration lane, water main, and connector between
Stadium Drive and Rennie School Road.

Other Brownfield Eligible Activities include site preparation, including grading and land balancing.

A Brownfield Plan for the Rennie School Road Redevelopment was approved by the GTCBRA on June 27,
2018 and the County Board of Commissioners on August 1, 2018 with the concurrence of the Blair
Township Board of Trustees on July 10, 2018. The Brownfield Plan included Eligible Activities for Site
Demolition, Site Preparation and Infrastructure for both private developers and the Grand Traverse
County Land Bank Authority in a total amount of $1,528,510, plus administrative costs. The original
Brownfield Plan limited Brownfield TIF capture to 10 years.

Subsequent to the Brownfield Plan approval, additional Infrastructure Eligible Activities were identified
to meet specific standards for road improvements and sewer and water improvements, by the County
Road Commission and MDOT.

These additional Infrastructure Eligible Activities include:
= Adeceleration lane north of Rennie School Road required by MDOT;

=  Widening of Rennie School Road with a left turn lane from US 31 S to the future entrance of
Stadium Drive;

=  Upgrades to sewer and water to meet Blair Township system requirements.

The revised total cost for Eligible Activities is $2,147,325, with the detailed breakout of costs provided in
Table 1.1 and 1.2 of the Amended Brownfield Plan.
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Representatives of Blair Township, Grand Traverse County, the County Land Bank Authority, the County
Road Commission, and H&M Development met on Monday, October 8, 2018 at the Road Commission
offices to discuss infrastructure improvements and Brownfield incentives related to the Rennie School
Road Redevelopment.

After discussion of the additional Eligible Activity costs and up-front capital costs, the following
conclusions were identified:

= The additional Eligible Activity costs mean that the 10-year limit on Brownfield tax capture will
not generate adequate revenues to fully reimburse all Eligible Activity costs.

=  The proposed multi-family development is not economically feasible if the developers are
responsible for all infrastructure.

Act 260, PA 2003 provides for the levy of an Eligible Tax Reverted Property Specific Tax that equal to fifty
percent of the equivalent property taxes that would be collected under the General Property Tax Act for
a period of five years for the purposes authorized under the Land Bank Authority Fast Track Act, Act 258,
PA 2003, which includes improvements to property. Because this includes the equivalent levy of the
School Operating and State Education Tax, infrastructure and other expenses of the Grand Traverse
County Land Bank Authority to position the property for redevelopment in an amount of $487,815 have
been described in this Amended Brownfield Plan but will be reimbursed through Eligible Tax Reverted
Property Specific Tax and not through Brownfield Tax Increment Financing (TIF) capture under this
Amended Brownfield Plan and Act 381 PA 1996.

The Grand Traverse County Brownfield Redevelopment Authority approved an Amended Brownfield
Plan at their January 30th meeting and the Blair Township Board of Trustees will be approving a
concurrent resolution at their February 12th meeting. Notices have been sent to all taxing jurisdictions
subject to capture under the Brownfield Plan in accordance with Act 381, PA 1996 as amended.

A public hearing, as required by Act 381, will be held by the County Board at the February 6™ meeting at
8 am., with subsequent consideration of the resolution to approve the Brownfield Plan.

Mac McClelland, Otwell Mawby, representing the Grand Traverse County Land Bank Authority, will
present the Brownfield Plan at the public hearing. Heidi Scheppe, County Treasurer and Land Bank
Authority Chair will also be attendance.

Suggested Motion:

Approve the resolution to adopt the Brownfield Plan for the Rennie School Road Development, in
accordance with Act 381, PA 1996 as amended.

Attachments:

Rennie School Road Redevelopment Amended Brownfield Plan
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RESOLUTION

XX-2019
Rennie School Road Redevelopment Brownfield Plan

WHEREAS, The Michigan Brownfield Redevelopment Financing Act, Act 381, P.A. 1996 as amended,
authorizes municipalities to create a brownfield redevelopment authority to promote the revitalization,
redevelopment, and reuse of contaminated, blighted, functionally obsolete or historically designated property
through tax increment financing of eligible environmental and/or non-environmental activities; and

WHEREAS, The Grand Traverse County Board of Commissioners established the Grand Traverse County
Brownfield Redevelopment Authority in 1997; and

WHEREAS, A Brownfield Plan for the Rennie School Road Redevelopment was approved by the
GTCBRA on June 27, 2018 and the County Board of Commissioners on August 1, 2018 with the concurrence of the
Blair Township Board of Trustees on July 10, 2018, included Eligible Activities for Site Demolition, Site
Preparation and Infrastructure for both private developers and the Grand Traverse County Land Bank Authority
(GTCLBA) in a total amount of $1,528,510, plus administrative costs, and limited Brownfield TIF capture to 10
years; and

WHEREAS, subsequent to the approval of the original Brownfield Plan, additional Infrastructure Eligible
Activities were identified to meet specific standards for road improvements and sewer and water improvements, and
would likely extend the capture period beyond 10 years;

WHEREAS, Representatives of Blair Township, Grand Traverse County, the County Land Bank Authority,
the County Road Commission, and H&M Development met on Monday, October 8, 2018 at the Road Commission
offices to discuss infrastructure improvements and Brownfield incentives related to the Rennie School Road
Redevelopment, and agreed upon the additional Eligible Activities, extension of the capture period to 15 years, and
a capital cost allocation plan; and

WHEREAS, Act 260, PA 2003 provides for levy of an Eligible Tax Reverted Property Specific Tax that is
equal to fifty percent of the equivalent property taxes that would be collected under the General Property Tax Act
for period of five years for the purposed authorized under the Land Bank Authority Fast Track Act, Act 258, PA
2003, which included improvements to property, and infrastructure and other expenses of to position the property
for redevelopment have been described in this Amended Brownfield Plan, but will be reimbursed through Eligible
Tax Reverted Property Specific Tax and not through Brownfield Tax Increment Financing (TIF) capture under this
Amended Brownfield Plan and Act 381 PA 1996

WHEREAS, an Amended Brownfield Plan has been prepared to include these additional infrastructure
improvements for total Eligible Activity budget of $2,147,325, extend the Brownfield Plan capture period, and, for
information purposes, describe the expense of the GTCLBA and the levy amounts of the Eligible Tax Reverted
Property Specific Tax for information

WHEREAS, the Grand Traverse County Brownfield Redevelopment Authority (Authority) met at a regular

meeting on January 30, 2019 and reviewed the Amended Brownfield Plan for the Rennie School Road Property
Redevelopment in Blair Township, Grand Traverse County, Michigan; and,
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WHEREAS, the properties on which the Amended Brownfield Plan is based are located within Blair
Township; and, pursuant to Act 381, concurrence will be considered by the Blair Township Board of Trustees on
February 12, 2019; and,

WHEREAS, the Amended Brownfield Plan will allow for a three-phase development project to realize new
commercial and residential development within Blair Township, the creation of new jobs, and the addition of new
infrastructure to facilitate the development; and,

WHEREAS, the planned redevelopment allows for the productive reuse of Grand Traverse County Land
Bank Authority (GTCLBA) owned and former GTCLBA owned properties, and for a new tax base to be created
with in Grand Traverse County; and,

WHEREAS, the Amended Brownfield Plan will be considered by the Grand Traverse County Board of
Commissioners following the notice and public hearing requirements set forth in Act 381 on February 6, 2019.

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT
WHEREAS, The Grand Traverse County Board of Commissioners has reviewed the Amended Combined
Brownfield/Act 381 Work Plan and finds, in accordance with the requirements of Section 14 of Act 381 that:

(a) The Brownfield Plan meets the requirements of Section 13 of Act 381, Brownfield Plan Provisions as
described in the Brownfield Plan, consistent with format recommended by the State of Michigan,
including a description of the costs intended to be paid with tax increment revenues, a brief summary of
eligible activities, estimate of captured taxable value and tax increment revenues, method of financing,
maximum amount of indebtedness, beginning date and duration of capture, estimate of impact on taxing
jurisdictions, legal description of eligible property, estimates of persons residing on the eligible
property if applicable, and a plan and provisions for relocation of residents, if applicable.;

(b) The proposed method of financing the costs of eligible activities, private financing arranged by the
private developers, with certain public infrastructure costs financed by the Grand Traverse County Land
Bank Authority, Blair Township, and the Grand Traverse Road Commission is feasible and that the
Brownfield Authority will not arrange financing, as described on Page 6 of the Brownfield Plan;

(c) The costs of eligible activities proposed are reasonable and necessary to carry out the purposes of Act
381, including site preparation and infrastructure that is necessary to provide for the construction of
new building and installation of new equipment, and the cost estimates are based on evaluation from
certified professionals, experience in comparable projects, and preliminary discussions with reputable
companies, as described on Pages 2 -5 of the Brownfield Plan; and

(d) The amount of captured taxable value estimated from the adoption of the Brownfield Plan is reasonable,
as calculated in Table 2 of the Brownfield Plan, based on calculations of the tax revenues derived from
taxable value increases and millage rates approved and authorized by the taxing jurisdictions on an
annualized basis and balances against the outstanding eligible activity obligation approved as part of the
Brownfield Plan and expenses reviewed and approved by the Grand Traverse County Brownfield
Redevelopment Authority; and

BE IT FURTHER RESOLVED, that pursuant to the Brownfield Redevelopment Financing Act, Act 381 of
the Public Acts of 1996, as amended, being MCL 125.2651, et seq, the Grand Traverse County Board of

Commissioners hereby approves the Brownfield Plan for the Rennie School Road Redevelopment Project in Blair
Township.

APPROVED: February 6™, 2019
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Project Summary

The Grand Traverse County Land Bank Authority received approximately 76 acres at the southwest corner of Rennie
School Road and US-31 South through tax foreclosure in 2016. The Land Bank has been working with numerous parties to
market and acquire the property to return to tax rolls. The property has been divided into three parcels:

1. The east parcel comprised of approximately 21 acres being acquired by Blain’s Farm and Fleet, for development
of a retail outlet with an estimated investment of $10 million;

2. The middle parcel comprised of approximately 27.5 acres (which includes a drainage easement for the east
parcel) under consideration of purchase for the development of business storage and operations and multi-
family housing with an estimated investment of $7.5 million; and

3. The west parcel comprised of approximately 27.5 acres for future residential development.

There are significant infrastructure and extraordinary site preparation cost that are necessary to position the property for
redevelopment. Reimbursement of these Brownfield Eligible Activity expenses are critical to the economic viability of the
redevelopment. Act 381 provides for property owned or under the control of a land bank authority to qualify as
Brownfield Eligible Property under the definition of Blighted, as well as adjacent property if the development of that
adjacent parcel is estimated to increase the captured taxable value of the Eligible Property.

The original Brownfield Plan was approved by the Grand Traverse County Brownfield Redevelopment Authority on June
28, 2018 and the Grand Traverse County Board of Commissioners on August 1, 2018, with concurrence by the Blair
Township Board of Trustees on July 10, 2018. Subsequently, additional Eligible Activities were identified that are critical
to the success of the redevelopment and provide additional public benefit. This Amended Brownfield Plan includes those
additional Eligible Activities and extends the capture period from 10 to 15 years. Infrastructure expenses by the Grand
Traverse County Land Bank Authority will be reimbursed through the Eligible Tax Reverted Property Specific Tax which
provides for 50% of the equivalent taxes to be assessed for five years. The GTCLBA expenses and revenues are included in
this Amended Brownfield Plan for information and are not subject to Brownfield Tax Increment Financing (TIF) capture.

Project Name: Rennie School Road Property Redevelopment

Project Location: The Eligible Property is comprised of one parent parcel which is in the process of being
split into three parcels, and is located on the southwest corner of Rennie School Road
and US 31 South in Blair Township, Grand Traverse County, Michigan; with the Parcel
Identification Number 02-005-001-00:

Type of Eligible

Property: Blighted; Owned by the Grand Traverse County Land Bank Authority and
Adjacent or Contiguous

Eligible Activities: Baseline Environmental Assessment Activities, Demolition, Site Preparation,
Infrastructure

Eligible Activity Costs:
Private $1,563,075 Environmental/Non-Environmental
Public $544,250 Non-Environmental
$2,107,325 Total
$40,000 Administrative and Operating Cost
$2,147,325 Total Capture
$487,815 GTCLBA Expenses

Years to Complete Capped at 15 Annual Tax Revenue
Eligible Activities Payback: years Before Project: SO
Estimated Estimated Annual Tax
Investment: $17,500,000 + Revenue in First Year
After Project Obligation: $795,777
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AMENDED BROWNFIELD PLAN

RENNIE SCHOOL PROPERTY REDEVELOPMENT
BLAIR TOWNSHIP, GRAND TRAVERSE COUNTY, MICHIGAN

GRAND TRAVERSE COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY
Introduction
Act 381, P.A. 1996, as amended, was enacted to promote the revitalization, redevelopment and reuse of
contaminated, tax-reverted, blighted, functionally obsolete or historically designated property through

incentives adopted as part of a Brownfield Plan. The Brownfield Plan outlines the qualifications, costs,

impacts, and incentives for the project.

The Brownfield Plan and subsequent amendments must be approved by the Grand Traverse County
Brownfield Redevelopment Authority (GTCBRA) established under Act 381 and the Grand Traverse County
Board of Commissioners, with the concurrence of the local government in which the project is located in order
to take effect, in this case, Blair Township. State school taxes are not considered for capture under this

amended Brownfield Plan and includes local tax capture only.

The Grand Traverse County Commission established the GTCBRA under the procedures required under Act

381in 1997.

This Amended Brownfield Plan is for the redevelopment of the property at the southwest corner of Rennie
School Road and US 31 South in Blair Township, Grand Traverse County, Michigan, consistent with Act 381.
The Amended Brownfield Plan describes the public purpose and qualifying factors for determining the site as
an Eligible Property, the Eligible Activities and estimated costs, the impacts of tax increment financing, and
other project factors. The Amended Brownfield Plan includes Environmental Eligible Activities and Non-

Environmental Eligible Activities.

Act 260, PA 2003 provides for the levy of an Eligible Tax Reverted Property Specific Tax that equal to fifty
percent of the equivalent property taxes that would be collected under the General Property Tax Act for a
period of five years for the purposes authorized under the Land Bank Authority Fast Track Act, Act 258, PA
2003, which includes improvements to property. Infrastructure and other expenses of the Grand Traverse
County Land Bank Authority to position the property for redevelopment have been described in this Amended
Brownfield Plan, but will be reimbursed through Eligible Tax Reverted Property Specific Tax and not through

Brownfield Tax Increment Financing (TIF) capture under this Amended Brownfield Plan and Act 381 PA 1996.
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Amended Brownfield Plan Rennie School Road Redevelopment
Amended Final: November 29, 2018 Grand Traverse County Brownfield Redevelopment Authority
Page 2

Public Purpose MCL 125.2664(5):

The Rennie School Road Redevelopment project includes the redevelopment of Brownfield Eligible Property
into a commercial retail outlet, commercial operations and storage, multi-family housing, and a residential

development, along with associated public improvements.

The redevelopment of the Eligible Property is anticipated to include over $17.5 million of investment on a
formerly foreclosed property that generated no property taxes in a strategic location for Blair Township’s
commercial corridor and provide expanded opportunities for residents. The redevelopment will provide jobs,

increase tax base, and stimulate additional private and public investment.

The project will add to the local and state tax base. When completed, property taxes are estimated to total
over $795,777 per year (following the retirement of Brownfield obligations) with 53.65% of these revenues

going to the State of Michigan and 46.35% to local taxing jurisdictions.

Description of Project and Plan Costs MCL 125.2663(2)(a):

The Eligible Property is comprised of one parcel totaling 71.53 acres. The property has been divided into three
parcels:

1. The east parcel comprised of 23.46 acres is being acquired by Blain’s Farm and Fleet, for development
of a retail outlet with an estimated investment of $10 million. In addition, three out lots along Rennie
School Road and US 31 South are part of the proposed parcel split and will be developed separately;

2. The middle parcel will be a portion of the remainder parcel of 51.85 acres of approximately 27 acres
(which includes a drainage easement for the east parcel) and is under consideration of purchase for
the development of business storage and warehouse operations with an estimated investment of $7.5
million; and

3. The west parcel will be a portion of the remainder parcel of 51.85 acres of approximately 25 acres for

future residential development.

Environmental Eligible Activities include:

= Baseline Environmental Assessment Activities, including Phase | Environmental Site Assessments.
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Amended Brownfield Plan Rennie School Road Redevelopment
Amended Final: November 29, 2018 Grand Traverse County Brownfield Redevelopment Authority
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Non-Environmental Eligible Activities include:
= Site Demolition
=  Site Preparation; and

= Infrastructure, including road improvements and sewer and water main installation.

Other Eligible Activities include:
= Brownfield Plan development, approval and implementation; and

= Administrative and operating costs of the GTCBRA with local tax capture only.

Brownfield Plan Eligible Activities Cost

Eligible Activities Estimated Cost

Developer Eligible Activities

MDEQ Eligible Activities $4,600

MSF Non-Environmental Eligible Activities $ 1,558,475
Developer Eligible Activities Cost $1,563,075
Public Eligible Activities 544,250
Eligible Activity Subtotal $2,107,325
Administrative and Operating Cost $40,000
TOTAL ELIGIBLE ACTIVITY $2,147,325
GTCLBA EXPENSES 487,815

Additional detail is provided in Table 1.1: Environmental Eligible Activities and Table 1.2 Non-Environmental

Eligible Activities.

Summary of Eligible Activities MCL 125.2663(2)(b):

Act 381 provides for the costs of certain Environmental and Non-Environmental Eligible Activities to be
reimbursed through tax increment financing. The following is a summary of Environmental Eligible Activities

and Non-Environmental Activities.

MDEQ Eligible Activities

1. Baseline Environmental Assessment (BEA) Activities: BEA Activities include Phase | Environmental Site

Assessments (ESAs), Phase Il ESAs, and Baseline Environmental Assessments to provide an exemption for

the developer and assigns from environmental liability for pre-existing contamination. Act 381 includes
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provisions for Baseline Environmental Activities to be conducted prior to the approval of a Brownfield Plan
for local tax capture (Section 13b.(9)(b)), as long as included in a subsequent Brownfield Plan.

A. Phase | ESA: A Phase | ESA is anticipated to be conducted for each parcel acquisition by the
developer, consistent with ASTM Standard E1527-13. The Phase | ESA includes a review of
historical and current information, including regulatory agency files, historical maps, and past uses
to evaluate the potential for contamination, a site inspection of both the grounds and the exterior
and interior of buildings on the property, and interviews with individuals knowledgeable about the

past use of the property to identify any Recognized Environmental Conditions (RECs).

MSF Non-Environmental Eligible Activities
1. Demolition: In preparation for site redevelopment, site features including existing fencing and curb

and gutting with be removed from the Eligible Property.

2. Site Preparation: Site preparation will consist of geotechnical engineering, temporary site and erosion

control, land balancing and grading.

3. Infrastructure: Infrastructure will include road improvements, including deceleration lanes on US-31
South south of Rennie School Road, Rennie School Road improvements, and connector road between

Stadium Drive and Rennie School Road.

Other Activities

Administrative and Operating Costs: An estimate of reasonable and actual administrative and operating costs

of the GTCBRA is included as Eligible Activities.

Interest: Interest in Eligible Activity expenses is not included in this Brownfield Plan.

Estimate of Captured Taxable Value and Tax Increment Revenues MCL 125.2663(2)(c):

The initial taxable value or base value for the Eligible Property was set at the taxable value as of the original
approval date of this Brownfield Plan by the GTCBRA and the Grand Traverse County Board of Commissioners,
with the concurrence of Blair Township, in July 2018. The initial taxable value established by this Brownfield
Plan is based on the taxable value as of December 31, 2017 and is S0, because the property was owned by the

Grand Traverse County Land Bank Authority.
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The total Eligible Activity cost is $2,102,725 (combined Environmental Eligible Activities and Non-
Environmental Eligible Activities). The Brownfield Plan also includes $40,000 in GTCBRA Administrative and

Operating Costs, bringing the Maximum Eligible Activity Cost to $2,142,725.

Table 2 identifies taxable values for real and personal property, including Brownfield Tax Increment Financing
(TIF) revenues for the Eligible Property. Tax capture is limited to fifteen (15) years from the approval of the
original Brownfield Plan in 2018 through 2033 or the time to fully reimburse the Eligible Activity obligation,
whichever is less. Capture for the deposit into the Local Brownfield Revolving Fund (LBRF) is not provided in

this Amended Brownfield Plan.

Redevelopment of the east was initiated in Summer 2018 and redevelopment of the middle parcel is
anticipated to be initiated in Spring of 2019. The actual tax increment captured will be based on taxable value
set through the property assessment process by the local unit of government and equalized by the County and
the millage rates set each year by the taxing jurisdictions. The estimated tax increment captured by the
Authority is summarized in the table below and detailed in Table 2.

Estimated Tax Increment Capture by the Authority

Brownfield Brownfield
Total Tax Captured Total Tax Captured
Year Revenues Taxes Year Revenues Taxes

2019 $155,064 $29,591 2034 $795,777 S0
2020 $251,203 $47,937 2035 $811,692 S0
2021 $349,265 $66,650 2036 $827,926 S0
2022 $471,441 $89,964 2037 $844,484 S0
2023 $529,604 $101,064 2038 $861,374 S0
2024 $588,930 $216,060 2039 $878,602 S0
2025 $622,861 $224,608 2040 $896,174 S0
2026 $657,470 $233,327 2041 $914,097 S0
2027 $692,771 $193,806 2042 $932,379 S0
2028 $706,627 $179,418 2043 $951,027 S0
2029 $720,759 $183,028 2044 $970,047 S0
2030 $735,175 $225,376 2045 $989,448 S0
2031 $749,878 $298,139 2046 $1,009,237 S0
| 2032 $764,876 $58,359 | (1) 2047 $1,029,422 S0
2033 $780,173 S0 2048 $1,050,010 SO
(1) Estimated Local Tax Capture Ends Total  $20,707,609 $2,147,325
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Method of Financing Plan Costs MCL 125.2663(2)(d):

Environmental Eligible Activity Costs and Non-Environmental Eligible Activity Costs will be financed by the
Developer for private Eligible Activities and by the Grand Traverse County Road Commission, Blair Township,
for public Eligible Activities, with reimbursement from Brownfield TIF, and by the Grand Traverse County Land
Bank Authority for infrastructure and other costs, with reimbursement from the Eligible Tax Reverted Property

Specific Tax.

Maximum Amount of Note or Bond Indebtedness MCL 125.2663(2)(e):

The maximum amount of Eligible Activities is anticipated to be will be $2,107,325. No public notes or bond

indebtedness is anticipated.

Beginning Date and Duration of Capture MCL 125.2663(2)(f):

The anticipated beginning date of capture is 2019, estimated to be the first year tax increment revenues are
available. The duration of capture under the Brownfield Plan is limited to fifteen (15) years or when the
Eligible Activity obligation is met, whichever is less. Capture for the deposit into the Local Brownfield

Revolving Fund (LBRF) is not provided in this Brownfield Plan.

Estimate of Future Tax Revenues of Taxing Jurisdictions MCL 125.2663(2)(g):

Table 2.1 and 2.2 identify annual and total tax revenues projected for capture from the increase in property
tax valuations. Individual tax levies within each taxing jurisdiction are also presented on Table 2.1. Table 3
presents the allocation of tax capture for 15 years and the total tax increment for the 30-year duration of the
Amended Brownfield Plan. Taxing jurisdictions will continue to receive their attendant tax allocation for the

project beyond the duration of the plan.

The tax capture for Eligible Activities and Administrative and Operating Costs is estimated at $2,147,325. As of
December 31, 2017, the property generated $0 in property taxes, as property owned by the Grand Traverse
County Land Bank Authority. After the Brownfield obligation is met, tax revenues will accrue to the taxing

jurisdictions in an amount estimated at over $795,777 per year on into the future.
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Legal Description, Location, and Determination of Eligibility MCL 125.2663(2)(h):

Legal Description: The legal description of the eligible property follows:

Parcel Number Description Qualifying Status

02-005-001-00 COM E 1/4 COR TH W 658.83' TH N 1316.92' TO POB TH N 243.58' TH W  Blighted: Owned by the
1123.95' TH S 243.58' TH W 854.19' TH N 1351.17' TH S 88 DEG E Grand Traverse County Land
2441.2' TH S 33 DEG E 363.62' TH S 1028.81' TH W 659.49' TO POB SEC  Bank Authority
5 T26N R11W COM NE SEC COR FOR POB TH W 2636.51' TH S 1336.86'
TH E 1052.54' TH N 253.58' TH E 927.23' TH S 243.58' TH E 658.83' THN  Adjacent or Contiguous
1336.86' TO POB EXC COM NE SEC COR FOR POB TH S 300' TH NWLY TO
A POINT ON THE N LN 200' W OF POB TH S 88 DEG E 200' TO POB SEC 5
T26N R11W SEWER RECORDED 8/11/05 2005R-18097 SPLIT ON
02/04/2011 FROM 02-005-001-01;

Location: Figure 1 depicts the location of the Eligible Property and Figure 2 depicts the Eligible Property
boundaries.

Eligibility Determination: Act 381 includes property owned by or under the control of a land bank fast track

authority under the definition of “blighted,” a qualifying status for Brownfield Eligible Property. The middle

and west properties are owned by the Grand Traverse County Land Bank Authority.

The east parcel was acquired on May 24, 2018 by Farm & Fleet of Janesville, Inc. (Blain’s Farm and Fleet) and
will be subsequent split into four parcels, the main parcel and three out lots. Because the east parcel was
acquired prior to inclusion in this Brownfield Plan, the property does not qualify as blighted as owned by the
Grand Traverse County Land Bank Authority. However, the east parcel does quality under the definition of
Eligible Property which includes parcels that are adjacent or contiguous to contaminated, blighted,
functionally obsolete or historic property if the development of the adjacent and contiguous parcels is

estimated to increase the captured value of the Eligible Property. (MCL 125.2652 (p)(ii))

The full parcel is in the process of a parcel split, as identified in Figure 4 — Eligible Property Survey with the

legal description of the parcel split in Exhibit A, which will be recorded in December 2018.

Personal Property: Personal Property is included as part of the Eligible Property.
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Estimate of Number of Persons Residing on Eligible Property MCL 125.2663(2)(i):

There are currently no residential dwellings or residences that occupy the Eligible Property.

Plan for Residential Relocation MCL 125.2663(2)(j):

The Eligible Property does not currently contain any residential dwellings; therefore, a plan for residential

relocation is not applicable.

Provision of Costs of Relocation MCL 125.2663(2)(k):

The Eligible Property does not currently contain any residential dwellings; therefore, a provision for residential

relocation has not been allocated.

Strategy to Comply with Relocation Assistance Act, 1972 PA 227 MCL 125.2663(2)(1):

The Eligible Property does not currently contain any residential dwellings; therefore, relocation is not
necessary.

Other Material Required by the Authority or Governing Body MCL 125.2663(2)(m):

None
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TABLE 1.1
ENVIRONMENTAL ELIGIBLE ACTIVITIES COSTS

RENNIE SCHOOL ROAD REDEVELOPMENT
GRAND TRAVERSE COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY
BLAIR TOWNSHIP, GRAND TRAVERSE COUNTY, MICHIGAN

TOTAL ELIGIBLE

MIDDLE

MDEQ ELIGIBLE ACTIVITY DESCRIPTION ACTIVITIES EAST PARCEL PARCEL
Baseline Environmental Assessment Activities

Phase | ESA $4,000 $2,000 $2,000
Subtotal $4,000 $2,000 $2,000
Subtotal Totals $4,000 $2,000 $2,000
Contingencies (15%) $600 $300 $300
MDEQL ELIGIBLE ACTIVITIES SUBTOTAL $4,600 $2,300 $2,300
MDEQ ELIGIBLE ACTIVITIES TOTAL $4,600 $2,300 $2,300

*Local Tax Capture Only
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TABLE 1.2

NON-ENVIRONMENTAL ELIGIBLE ACTIVITIES COSTS
RENNIE SCHOOL ROAD REDEVELOPMENT
GRAND TRAVERSE COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY

BLAIR TOWNSHP, GRAND TRAVERSE COUNTY, MICHIGAN

PARCELS

TOTAL ELIGIBLE

EAST PARCEL MIDDLE PARCEL

MSF NON-ENVIRONMENTAL ELIGIBLE ACTIVITY DESCRIPTION ACTIVITIES
Demolition
Site Demolition $10,500 $10,500 $0
Building Demolition $0 $0
Subtotal $10,500 $10,500 $0
Site Preparation
Geotechnical Engineering $22,800 $12,800 $10,000
Termporary Facilities $38,000 $28,000 $10,000
Grading and Land Balance $400,000 $120,000 $280,000
Soft Costs $36,733 $12,950 $23,783
Subtotal $497,533 $173,750 $323,783
Public Infrastructure
Roads - Deceleration Lane US 31 S $121,000 $121,000
Roads - Stadium Drive (50%) $144,250 $144,250
Sewer and Water $513,750 $105,000 $408,750
Soft Costs $68,163 $19,775 $48,388
Subtotal $847,163 $245,775 $601,388
Subtotal Totals $1,355,196 $430,025 $925,171
Contingencies (15%) $203,280 $64,504 $138,776
PRIVATE NON-ENVIRONMENTAL ELIGIBLE ACTIVITIES SUBTOTAL $1,558,475 $494,529 $1,063,946
Public Infrastructure - GTCLBA/GTCRC/Blair
Roads - Rennie School Road Improvements: Stadium Intersection $161,650 $161,650
Roads - Rennie School Road Expansion $238,350 $238,350
Roads - Stadium Drive (50%) $144,250 $144,250
Subtotal $544,250 $544,250
PUBLIC NON-ENVIRONMENTAL ELIGIBLE ACTIVITY SUBTOTAL $544,250 $544,250
PRIVATE AND PUBLIC NON-ENVIRONMENTAL ELIGIBLE ACTIVITIES SUBTOTAL $2,102,725 $494,529 $1,608,196
Administrative and Operation Costs $40,000 $20,000 $20,000
MSF NON-ENVIRONMENTAL ELIGIBLE ACTIVITIES TOTAL* $2,142,725 $514,529 $1,628,196
*All Private and Public Non-Environmental Eligible Costs except Land Bank Authority Eligible Expenses will be reimbursed with Local Tax Capture Only
Land Bank Eligible Expenses - GTCLBA
Roads - Traffic Signal: US 31 S and Rennie School Road $175,000 $175,000
Roads - US 31 Deceleration Land $75,000 $75,000
Roads - Rennie School Road Improvements: East $165,000 $165,000
Soft Costs $36,315 $36,315
Transaction Costs $6,500 $6,500
Brownfield Plan Development, Approval, and Implementation $30,000 $30,000
Subtotal $487,815 $487,815

Land Bank Authority Infrastructure costs are reimbursed through the Eligible Tax Reverted Property Specific Tax of 50% for 5 years
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TABLE 1.3
SUMMARY OF MAXIMUM ELIGIBLE COSTS
RENNIE SCHOOL ROAD REDEVELOPMENT
GRAND TRAVERSE COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY
BLAIR TOWNSHP, GRAND TRAVERSE COUNTY, MICHIGAN

Environmental Eligible Activities Cost
Baseline Environmental Activities $4,000
Contingency $600

ENVIRONMENTAL ELIGIBLE ACTIVITY TOTAL $4,600

Private Non-Environmental Eligible Activities Cost
Lead/Asbestos Abatement, Demolition $10,500
Site Preparation $497,533
Infrastructure $847,163
Contingency $203,280
Developer Non-Environmental Eligible Activity Total $1,558,475

Total Developer Eligible Activity Costs $1,563,075

Public Non-Environmental Eligible Activities
Infrastructure $544,250
City Non-Environmental Eligible Activity Total $544,250

NON-ENVIRONMENTAL ELIGIBLE ACTIVITY TOTAL $2,102,725

ELIGIBLE ACTIVITY TOTAL $2,107,325

ADMINISTRATIVE AND OPERATING COST $40,000

RENNIE SCHOOL ROAD PROPERTY REDEVELOPMENT $2,147,325
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Table 2.1 - Annual Revenue and Brownfield Capture Estimates

Grand Traverse County Brownfield Redevelopment Authority

Rennie School Road Redevelopment

Estimated Taxable Value (TV) Increase Rate: 2.00%
Plan Year 1 2 3 4 5 6 [ 7 [ 8 9 10 11 12 13 14 15 20 25 30
Revenue Year 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2038 2043 2048
*Base Taxable Value Totals $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Blain's - Annual Value Additions $ 10,000,000 $ 7,000,000 $ 3,000,000
Storage - Annual Value Additions  $ 6,000,000 $ -8 1,200,000 $ 1,200,000 $ 1,200,000 $ 1,200,000 | $ 1,200,000
Multi-Family - Annual Value Additions $ 6,000,000 $ 3,000,000 $ 3,000,000
Residential - Annual Value Additions  $ 6,000,000 $ 1,000,000 $ 1,000,000 | $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
Cumulative Value Additions $ 7,000,000 $ 11,340,000 $ 15,766,800 $ 21,282,136 $ 23,907,779 | $ 26,585,934 § 28,117,653 $ 29,680,006 $ 31,273,606 $ 31,899,078 $ 32,537,060 $ 33,187,801 $ 33,851,557 $ 34,528,588 $ 35,219,160 $ 38,884,798 $ 42,931,959 $ 47,400,352
Estimated New TV $ $ 3,500,000 $ 5,670,000 $ 7,883,400 $ 10,641,068 $ 11,953,889 | $ 13,292,967 $ 14,058,826 $ 14,840,003 $ 15,636,803 $ 15,949,539 $ 16,268,530 $ 16,593,901 $ 16,925,779 $ 17,264,294 $ 17,609,580 $ 19,442,399 $ 21,465,980 $ 23,700,176
Incremental Difference (New TV - Base TV) $ 3,500,000 $ 5,670,000 $ 7,883,400 $ 10,641,068 $ 11,953,889 | $ 13,292,967 $ 14,058,826 $ 14,840,003 $ 15,636,803 $ 15,949,539 $ 16,268,530 $ 16,593,901 $ 16,925,779 $ 17,264,294 $ 17,609,580 $ 19,442,399 $ 21,465,980 $ 23,700,176
Blains
Annual Value Additions $ 7,000,000 $ 3,000,000 $ - S - S - S - S - S - S - S - S - S - S - S -
Cumulative Value Additions $ 7,000,000 $ 10,140,000 $ 10,342,800 $ 10,549,656 $ 10,760,649 | $ 10,975,862 $ 11,195,379 $ 11,419,287 $ 11,647,673 $ 11,880,626 $ 12,118,239 $ 12,360,603 $ 12,607,815 $ 12,859,972
Estimated Taxable Value $ 3,500,000 $ 5,070,000 $ 5,171,400 $ 5,274,828 $ 5,380,325 | $ 5487931 $ 5,597,690 $ 5,709,643 $ 5,823,836 $ 5940313 $ 6,059,119 $ 6,180,302 $ 6,303,908 $ 6,429,986
School Capture $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Local Capture $ 29591 $ 42,864 $ 43,721 $ 44,5% $ 45,488 | $ 92,795 $ 94,651 $ 96,544 $ 98,475 $ 100,444 $ 102,453 $ 104,502 $ 106,592 $ 108,724
Total Capture $ 29591 $ 42,864 S 43,721 $ 44,59 $ 45,488 | $ 92,795 $ 94,651 $ 96,544 $ 98,475 $ 100,444 $ 102,453 $ 104,502 $ 106,592 $ 108,724
Cumulative Capture  $ 984,643 $ 72,455 $ 116,176 $ 160,772 $ 206,259 | $ 299,054 $ 393,705 $ 490,249 $ 588,724 $ 689,168 $ 791,621 $ 896,123 $ 1,002,715 $ 1,111,439
Additional  $ (193,023)
H&M
Annual Value Additions $ 1,200,000 $ 4,200,000 $ 4,200,000 $ 1,200,000 | $ 1,200,000 $ - $ - $ - $ - $ - $ - $ - $ -
Cumulative Value Additions $ 1,200,000 $ 5,424,000 $ 9,732,480 $ 11,127,130 | $ 12,549,672 $ 12,800,666 $ 13,056,679 $ 13,317,813 $ 13,584,169 $ 13,855,852 $ 14,132,969 $ 14,415,629 $ 14,703,941
Estimated Taxable Value $ 600,000 $ 2,712,000 $ 4,866,240 S 5,563,565 | $ 6,274,836 S 6,400,333 $ 6,528,339 $ 6,658,906 S 6,792,084 S 6,927,926 S 7,066,485 S 7,207,814 S 7,351,971
School Capture $ -8 -8 -8 - s -8 -8 -8 -8 -8 -8 -8 -8 -
Local Capture $ 5073 $ 22,928 $ 41,141 $ 47,037 | $ 106,101 $ 108,223 $ 110,387 $ 112,595 $ 114,847 $ 117,144 $ 119,486 $ 121,876 $ 124,314
Total Capture $ 5073 $ 22,928 41,141 S 47,037 | $ 106,101 $ 108,223 $ 110,387 $ 112,595 $ 114,847 $ 117,144 $ 119,486 $ 121,876 $ 124,314
Cumulative Capture  $ 487,815 $ 5073 $ 28,001 $ 69,143 $ 116,179 | $ 222,280 $ 330,503 $ 440,890 $ 553,484 $ 668,331 $ 785,475 $ 904,961 $ 1,026,837 $ 1,151,151
Additional $ 297,660
Residential
Annual Value Additions $ 1,000,000 $ 1,000,000 | $ 2,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ -8 -8 -8 -8 -
Cumulative Value Additions $ 1,000,000 $ 2,020,000 | $ 4,060,400 $ 5,141,608 $ 6,244,440 S 7,369,329 $ 7,516,716 $ 7,667,050 $ 7,820,391 $ 7,976,799 $ 8,136,335
Estimated Taxable Value $ 500,000 $ 1,010,000 | $ 2,030,200 $ 2,570,804 $ 3,122,220 $ 3,684,664 S 3,758,358 $ 3,833,525 $ 3,910,195 $ 3,988,399 $ 4,068,167
School Capture $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Local Capture $ 4227 $ 8539 | $ 17,164 $ 21,735 $ 26,397 $ 62,304 $ 63,550 $ 64,821 $ 66,117 $ 67,439 $ 68,788
Total Capture $ 4227 8539 | $ 17,164 $ 21,735 $ 26397 $ 62,304 $ 63,550 $ 64,821 $ 66,117 $ 67,439 $ 68,788
Cumulative Capture  $ 544,250 $ 4227 $ 12,766 | $ 29,930 $ 51,665 $ 78,062 $ 140,365 $ 203,915 $ 268,736 $ 334,853 402,292 $ 471,081
Additional $ (275,514)
Blain's and H&M Additional $ 104,638
Total
Annual Value Additions $ 7,000,000 $ 4,200,000 $ 4,200,000 $ 5,200,000 $ 2,200,000 | $ 3,200,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ -8 -8 -8 -8 -
Cumulative Value Additions $ 7,000,000 $ 11,340,000 $ 15,766,800 $ 21,282,136 $ 23,907,779 | $ 27,585,934 % 29,137,653 $ 30,720,406 $ 32,334,814 $ 32,981,510 $ 33,641,141 S 34,313,963 S 35,000,243 S 35,700,248
Estimated Taxable Value $ 3,500,000 $ 5,670,000 $ 7,883,400 $ 10,641,068 $ 11,953,889 | $ 13,792,967 $ 14,568,826 $ 15,360,203 $ 16,167,407 $ 16,490,755 $ 16,820,570 $ 17,156,982 $ 17,500,121 $ 17,850,124
School Capture $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Local Capture $ 29,591 $ 47,937 $ 66,650 S 89,964 $ 101,064 | $ 216,060 $ 224,608 $ 233,327 273,373 $ 278,841 $ 284,417 $ 290,106 $ 295,908 $ 301,826
Total Capture $ 29591 $ 47,937 $ 66,650 $ 89,964 $ 101,064 | $ 216,060 $ 224,608 $ 233,327 $ 273,373 $ 278,841 $ 284,417 $ 290,106 $ 295,908 $ 301,826
Cumulative Capture $ 2,016,708 $ -8 77,527 $ 144,177 $ 234,141 $ 335,205 | $ 551,265 $ 775873 $ 1,009,200 $ 1,282,573 ¢ 1,561,414 $ 1,845,831 $ 2,135,937 $ 2,431,845 $ 2,733,671
Additional $ (170,876)
Total School Revenue Millage Rate
54.17% 24.0000 $ $ 84,000 $ 136,080 $ 189,202 $ 255,386 $ 286,893 | $ 319,031 $ 337,412 $ 356,160 $ 375,283 $ 382,789 $ 390,445 $ 398,254 $ 406219 S 414343 S 422,630 $ 466,618 S 515,184 $ 568,804
Total Local Revenue Millage Rate
45.83% 20.3039 $ $ 71,064 $ 115,123 $ 160,064 $ 216,055 $ 242,711 | $ 269,899 $ 285,449 $ 301,310 $ 317,488 $ 323,838 $ 330,315 $ 336,921 $ 343,659 $ 350,533 $ 357,543 $ 394,757 $ 435,843 S 481,206
Total Revenue Millage Rate
443039 $ $ 155,064 $ 251,203 $ 349,265 $ 471,441 S 529,604 | $ 588,930 $ 622,861 $ 657,470 $ 692,771 $ 706,627 $ 720,759 $ 735,175 $ 749,878 $ 764,876 $ 780,173 $ 861,374 $ 951,027 $ 1,050,010
5 Year 50 Percent GTCLBA Specific Tax Millage Rate 58.67%
State Education Tax (SET) (50%) 6.0000 $ - $ 10,500 $ 17,010 $ 23,650 $ 31,923 $ 35862 | $ 6091 $ 7,712 % 9,367
School Operating Tax (50%) 18.0000 $ - B 31,500 $ 51,030 $ 70,951 $ 95,770 $ 107,585
State Total 24.0000 $ - $ 42,000 $ 68,040 $ 94,601 $ 127,693 $ 143,447 | 6,001 $ 7,712 $ 9,367
Local Specific Tax (50%) 16.9089 $ 29,591 $ 47,937 $ 66,650 $ 89,964 $ 101,064 | $ 17,164 $ 21,735 $ 26,397
TOTAL GTCLBA 5 YEAR 50 PERCENT SPECIFIC TAX $ 71,591 $ 115,977 $ 161,251 $ 217,657 $ 244,510 | $ 23,255 § 29,447 $ 35,763
CUMULATIVE 5 YEAR 50 PERCENT SPECIFIC TAX $ 187,567 $ 348,818 $ 566,475 $ 810,985 | $ 834,240 $ 863,687 $ 899,451
Local Brownfield TIF Capture Millage Rate 41.33%
TOWNSHIP TOTAL
Allocated 0.8233 $ - $ 1,441 S 2,334 S 3,245 S 4,380 $ 4921 $ 5472 S 5787 S 6,109 S 6,437 S 6,566 S 6,697 S 6,831 S 6,967
Voted - Ambulance 1.4970 $ - $ 2,620 S 4244 3 5901 $ 7,965 $ 8947 | $ 9,950 $ 10,523 $ 11,108 $ 11,704 $ 11,938 $ 12,177 $ 12,421 $ 12,669
Fire and Police Special Assessment 2.5000 $ - $ 4375 $ 7,088 $ 9,854 $ 13,301 $ 14,942 | $ 16,616 $ 17,574 $ 18,550 $ 19,546 $ 19,937 $ 20,336 $ 20,742 $ 21,157
COUNTY TOTAL 0.0000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Allocated 4.9246 S - $ 8,618 S 13,961 $ 19,411 S 26,202 S 29,434 | $ 32,731 $ 34617 $ 36,541 $ 38,503 $ 39,273 $ 40,058 S 40,859 S 41,676
Veterans 0.1190 $ - $ 208 $ 337§ 469 S 633 S 711 $ 791 $ 837 $ 883 $ 930 $ 949§ 968 S 987 $ 1,007
Roads 0.9997 $ - $ 1,749 $ 2,834 S 3,941 S 5319 S 5975] $ 6,644 S 7,027 S 7,418 S 7,816 S 7,972 S 8,132 S 8,294 S 8,460
Seniors 05949 $ - $ 1,041 $ 1,687 $ 2345 $ 3,165 $ 3,556 | $ 3,954 $ 4182 3 4,414 3 4,651 % 4,744 3% 4,839 3 4936 3 5,035
BATA 0.4978 $ - $ 871 $ 1,411 $ 1,962 S 2,649 S 2,975 | $ 3,309 S 3,499 S 3,694 S 3,892 S 3,970 S 4,049 $ 4,130 $ 4,213
LIBRARY 0.9467 $ - $ 1,657 $ 2,684 S 3732 % 5037 $ 5658 | $ 6292 $ 6,655 S 7,025 $ 7,402 % 7,550 $ 7,701 $ 7,855 $ 8,012
NMC 1.0760 $ - $ 1,883 $ 3,050 S 4,241 S 5725 S 6431] S 7,152 S 7,564 S 7,984 S 8,413 S 8,581 S 8,752 S 8,928 S 9,106
1SD 29299 $ - $ 5127 $ 8306 $ 11,549 $ 15589 $ 17,512 | $ 19,474 $ 20,595 $ 21,740 $ 22,907 $ 23,365 $ 23,833 ¢ 24,309 $ 24,795
Local Total 16.9089 $ - S 29,591 § 47,937 $ 66,650 S 89,964 $ 101,064 | $ 112,385 $ 118,860 $ 125,464 $ 132,201 $ 134,845 $ 137,541 $ 140,292 $ 143,098
Non-Capturable Millages Millage Rate
NMC Debt 0.2950 $ - $ 1,033 $ 1673 $ 2,326 S 3,139 S 3,526 | $ 3,921 S 4,147 S 4378 $ 4,613 S 4,705 S 4,799 $ 4,895 $ 4,993 S 5093 S 5195 S 5736 S 6,332 S 6,992
TCAPS Debt 3.1000 $ - $ 10,850 $ 17,577 $ 24,439 $ 32,987 S 37,057 | $ 41,208 S 43582 S 46,004 S 48,474 S 49,444 S 50,432 $ 51,441 52,470 $ 53,519 54,590 $ 60,271 S 66,545 S 73,471
3.3950 $ - S 11,883 $ 19,250 $ 26,764 S 36,126 S 40,583 | $ 45,130 S 47,730 $ 50,382 § 53,087 S 54,149 $ 55,232 § 56,336 S 57,463 § 58,612 § 59,785 § 66,007 S 72,877 S 80,462
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Table 2.2 - Tax Increment Revenue Reimbursement Allocation Table
Rennie School Road Redevelopment
Grand Traverse County Brownfield Redevelopment Authority

State .
Maximum Scheclblloca) Brownfield LBRF Gl ?nd Total
. . y Taxes Operating .
Reimbursement Proportionality, Fund Estimated Capture $ 2,107,325
State 0.0% $ ofs - B s 0 H Estimated Total H Administrative Fees B 40,000
Local 100.0% $ 2,107,325 |$ -5 - s 40,000 | $ 2,147,325 Years of Capture: 14 State Revolving Fund $
TOTAL 100.0% $ 2,107,325 | $ BRE - $ 2,147,325 LSRRF B -
MDEQ 5 4,600 TOTAL S 2,147,325
MSF S 2102725
TOTAL S 2,107,325 i
]
5/50TAX ENDS 5/50 TAX ENDS ESTIMATED I MAXIMUM
FOR WEST & FOR WEST PARCEL| CAPTURE END I CAPTURE TERM
CENTRAL PARCELS| I
Estimated Taxable Value (TV) Increase Rate: 2.00% !
Plan Year [ 1 2 3 4 5 6 7 8 9 10 1 12 13 14 | 15 20 25 30
Revenue Year Totals 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 I 2033 2038 2043 2048
*Base Taxable Value $ -8 -8 -8 -8 -8 - s -8 -8 - s -8 -8 -8 -8 -8 Is $ -8 $
Blain's - Annual Value Additions $ - $ 7000000 $ 3,000,000 $ -8 -8 - s -8 -8 - s -8 - : $
Storage - Annual Value Additions $10,000,000 $ - $ 1200000 $ 1,200,000 $ 1,200,000 $ 1,200,000 ||$ 1,200,000 $ - s - s - s - s - 1
Multi-Family - Annual Value Additions $6,000,000 $ -8 $ - $ 3000000 $ 3,000,000 $ - s -8 -8 -8 -8 - I $
Residential - Annual Value Additions $6,000,000 $ -8 -8 - $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 |($ 1,000,000 $ -8 - [
Cumulative Value Additions $ 7,000,000 $ 11,340,000 $ 15766800 $ 21,282,136 $ 23,907,779 | $ 26,585934 $ 28,117,653 $ 29,680,006 | $ 31,273,606 $ 31,899,078 $ 32,537,060 $ 33,187,801 $ 33,851,557 $ 34,528,588:$ 35,219,160 | $ 38,884,798 $ 42,931,959 $ 47,400,352
Estimated New TV $ - $ 3500000 $ 5670000 $ 7,883,400 $ 10,641,068 $ 11,953,889 [ $ 13,202,967 $ 14,058,826 $ 14,840,003 || $ 15,636,803 $ 15,949,539 $ 16,268,530 $ 16,503,901 $ 16925779 $ 17,264,294 | $ 17,609,580 | $ 19,442,399 $ 21,465980 $ 23,700,176
Incremental Difference (New TV - Base TV) $ 3,500,000 $ 5670000 $ 7,883,400 $ 10,641,068 $ 11,953,889 || $ 13,292,967 $ 14,058,826 $ 14,840,003 || $ 15,636,803 $ 15,949,539 $ 16,268,530 $ 16,593,901 $ 16,925779 $ 17,264,294:$ 17,609,580 | $ 19,442,399 $ 21,465,980 $ 23,700,176
Total School Revenue Millage Rate i
54.17% 24.0000 $ - s 84000 $ 136080 $ 189,202 $ 25538 $ 286,893 ($ 319031 $ 337412 $ 356160($ 375283 $ 382,789 $ 390,445 $ 398254 S 406219 $ 414343 1S 422630 |$ 466618 $ 515184 $ 568,804
Total Local Revenue Millage Rate |
45.83% 203039 $ - s 71,084 $ 115123 $ 160,064 $ 216055 $ 242711($ 269,899 $ 285449 S 301,310($ 317,488 $ 323,838 $ 330315 $ 336921 $ 343659 $ 350,533:$ 357,543 S 394757 $ 435843 $ 481,206
Total Revenue Millage Rate
443039 $ - $ 155064 $ 251,203 $ 349,265 $ 471441 $ 529,604|($ 588,930 $ 622,861 $ 657,470|[ S 692,771 $ 706627 S 720,759 $ 735175 S 749,878 $ 754,s7s:$ 780,173 | $ 861,374 $ 951,027 $ 1,050,010

Plan Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14 I 15 20 25 30

Revenue Year notes 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 T 2033 2038 2043 2048

ELIGIBLE TAX REVERTED PROPERTY SPECIFIC TAX :

State GTCLBA 5 Year 50 Percent Revenues S = 8 42,000 $ 68,040 $ 94601 $ 127,693 $ 143,447 S 6,091 $ 7,712 $ 9,367 | $ = 8 = 8 = 8 = 8 - S ls -18 -8 -8

Local GTCLBA 5 Year 50 Percent Revenues S - $ 29,591 S 47,937 S 66,650 S 89,964 S 101,064 || S 17,164 S 21,735 S 26,397 1

GTCLBA 5 Year 50 Percent Tax Revenue $ -8 71,591 $ 115977 $ 161,251 $ 217,657 $ 244510 $ 23,255 $ 29,447 $ 35,763 | $ -8 -8 -8 -8 -8 -i$ -1 -8 -8 =

!
Beginning S 487815 § 71,591 $ 187,567 $ 348,818 $ 566,475 S 810,985 S 834,240 |

GTCLBA Balance % Allocation 0% 0% 0% 0% 0% 0% 0% 0%] 100%) 0% 0% 0%

GTCLBA Reimbursement S 71,591 $ 115977 $ 161,251 $ 217,657 S  244510|[$ 23255 S 29447 $ 35763 S = 8 ! | ! ! - 1S - |s =& =& =

GTCLBA Reimbursement Balance |§ 4878153 416224 $ 300247 |$ 138997 ]S  (78661)| § (323,171)|[S (346426) S (375873)| § (411,636)|S (411,636) $ (411,636) S (411,636) § (411,636) $ (411,636) S (411,636)| §  (411,636)] S  (411,636)| §  (411,636)| §  (411,636)

BROWNFIELD TIF CAPTURE T

Blains |

Total Local Incremental Revenue $ -8 29591 $ 42,864 $ 43,721 $ 44596 $ 45488 92,795 $ 94651 $ 96544 $ 98475 $ 100444 $ 102453 $ 104502 $ 106592 $ b $ -8 $

BRA Administrative Fee 2% S - S 620 S 898 916 $ 934§ 952 || $ 1,943 $ 1,982 $ 2,022 ([ $ 2,062 $ 1,021 $ 1,063 $ 1,106 |s $

Local TIR Available for Reimbursement $ - $ 28971 § 41,967 $ 42,806 $ 43662 $  44535|$ 90,852 $ 92669 $  94522|$ 96413 $ 99423 $ 101,390 $ 103396 $ 106592 $ -:s -1s -8 -8 -

H&M

Total Local Incremental Revenue $ -8 - 5073 $ 22928 $ 41,141 $  47,037||$ 106101 $ 108223 $ 110387 (S 112595 $ 114,847 S 117,144 $ 119486 S 121,876 $ 124,314:5 -1 -8 $

BRA Administrative Fee 2% S - S -8 106 $ 480 $ 861 S 985 || $ 2,222 $ 2,266 $ 2,311 $ 2,358 S 2,405 $ 2,453 $ 2,502 LS - $

Local TIR Available for Reimbursement $ -8 -8 4966 $ 22,448 $ 40,280 $  46,052|[$ 103,879 $ 105956 $ 108,076 ||$ 110,237 $ 112,442 $ 114,691 $ 116984 $ 121,876 $ 124314 | $ -1s - s -8 -

Residential

Total Local Incremental Revenue $ - S - s - s - S 4,227 S 8,539 $ 17,164 $ 21,735 $ 26,397 || $ 62,304 $ 63,550 $ 64,821 $ 66,117 $ 67,439 $ -:s $ - s $

BRA Administrative Fee 2% S -8 - 3 -8 -8 89 § 179 $ 359§ 455 S 553 $ 1,305 $ 1,331 ¢ 1,357 S 1,384 LS $

Local TIR Available for Reimbursement $ -8 - S -8 -8 4139 $ 8,360 || $ 16,805 $ 21,280 $ 25,844 | $ 60,999 $ 62,219 $ 63,463 $ 64,733 $ 67,439 $ -1$ -1s - S - S -

|

Total Brownfield TIF Capture Available $ - $ 100562 $ 162,910 $ 226,505 $ 88,081 $ 98947 (% 211,535 $ 219,905 $ 2284425 267,649 $ 274084 $ 279544 $ 285113 $ 295908 $ 124314 $ -1s -8 - $ -

Beginning S 496829 § 28971 $ 70937 $ 113,743 $ 157,405 $ 201,940 $ 292792 $ 385461 $ 479,983 $ 496,828 |
BLAIN'S Balance % Allocation 0% 0% 100% 100%| 17% 1 0% 0% 0%
i S 28971 $ 41967 S 42,806 S 43662 S 44535/ S 90,852 $ 92669 $ 94522 16845 $ - s - B - s - LS 3 - S - S -
Developer Reimbursement Balance S 496829 $ 467,858 |5 425891 | S 3830853 339424 | S 294,888||S 204037 § 111,368 ] $ 16,846 || S 0]s 0]s 0]s 0 S 0 S 015s o] s 0]s 0]s 0]
Beginning $ 1,066,246 1

H&M Balance % Allocation 100% 100% 100% 100% 100%| 100% 100% 100%| 100% 100% 100% 100% 100% 47%| 0% 0% 0% 0%

H&M Reimbursement $ 1,066,246 S - s 4966 S 22,448 S 40,280 S  46052||$S 103879 $ 105956 $  108076||$ 110,237 $ 112,442 $ 114,691 $ 116984 S 121876 S 58,358 | $ - 1s $ $

'H&M Reil Balance ['S 1,066,246 | S 1,066,246 | S 1,061,280 | $ 1,038,831 ]S 998551 |S 952,499 S 848621 $ 742,664 | S 634589|S 524351 ]S 411,910 S 297219 $ 180,235 $ 58,358 S - 1S - |3 - I$ - I$ -]

Beginning S 72,125 Residential 50% 50%| 50% 50% 50%| 50% 5% |

Blair Township Balance % Allocation 0% 0% 0% 0% 0%| 0% 0% 0%| 0% 0% 0% 0% 0% 0%) 0% 0% 0% 0%

Blair Reil $ 72,125 $ -8 - s - s 2,069 S 4,180 || $ 8402 S 10640 S  12,922||S 30,500 S 3412 § - s - s - s B $ - s - s

Blair Reimbursement Balance [s 72,125 $ 72,125 | § 72,125 $ 72,125 $ 70,056 | $ 65,876 || 574738 46833 ]S 33,911 § 3412 8 0 $ 0s$ 0 $ 0 $ ols ols 0]s 0]$ 0]

Beginning S 472,125 Residential 50% 50%| 50% 50% 50%) 50% 95% 100% 100% $ 100 T

GTCRC Balance % Allocation 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% o%! 0% 0% 0% 0%

GTCRC Reimbursement $ 959,940 $ - s - s - s 2,069 $ 4,180 || $ 8402 S 10640 S  12,922||$ 30500 $ 58807 S 63,463 S 104878 S 176262 S - T - 1s - s - s -

GTCRC Reil Balance [S  472125[$ 472125 472,125 | § 472,125 S 470,056 | S 465876 S 457,473 | $ 446,833 | §  433,911||S 403,412 | S 344605 S 281,141 176263 S 0 s 0y$ 0 0[S 0[S 0]

__________________________________________________________________________________________________________________________ l_______________________

T
S 2,107,325 1
MSF Non-Environmental Costs $ 2102725 | 28971 |$ 46933 S 652545 880815  98947|S 206935|S 219905 |$ 228442 $ 188081 |S 174661|S 178154 |$ 221,863 |5 298139 58358 | $ s -ls -ls -
State Tax Reimbursement 0.00% S - S - 1S - 1S - 1S - s - 1s - 1s - s - 1s - S - 1s - S - S - 1S $ $ $
Local Tax Reimbursement 100.00% $ 2102,725[S 28971 (% 46933 [ S 652545  88081%  98947|S 206935]% 219905 % 228442 ]S 188081 (S 174661]S 178154 S 221,863 [$ 298139 [$ 58358 $ s s s
Total MSF Reimbursement Balance $ 207,325 [$ 2,073,754 | S  2,026821|S 1,961,567 | S 1,873,487 | S 1,774,539 S 1,567,604 | S 1,347,699 | S 1,119,257||S 931,176 | S 756515 S 578361 |S 356498 | S _ 58360 | S 1ls 1]s 1]s 1]s 1]
State MSF Balance to Be Reimbursed s - s - s - s - s s - s - s s - s - s - s oS oS “Ts A1 - s - s -
Local MSF Balance to Be Reimbursed S 2073754 S 2026821 S 1,961,567 S 1,873,487 S 1,774,539\ S 1567604 S 1,347,699 S 1,119,257\ S 931,176 S 756515 S 578361 S 356498 S 58360 S 1:5 1]s 18 18 1
MDEQ Environmental Costs | | S 4,600 | $ S -1s -Is [ olls 4,600 | $ o[s ol[s -Is - s -Is - s - s 1S S $ $ |
State Tax Reimbursement 0.00% $ 0$ $ 0l$ ofls 0l$ 0l$ ofls - [ - S - [ - S - S S $ $ $
Local Tax Reimbursement 0.00% 100.00% S 4,600 | $ - | - 1S - 1s - 1S - s 4,600 | $ - 1S - s - 1S - Is - 1s - S -5 S - 1s - 1 - | -
Total MDEQ Reimbursement Balance S 4,600 | $ 4,600 [ $ 4,600 | $ 4,600 [ $ 4,600 |[ $ ) s ) s (o) s )]s (0) s )]s (0) s (0) s () $ of s 0 0 ()]
State MDEQ Balance to Be Reimbursed s 0 s 0 s 0 s 0 s (o) s 0 s 0 s fi‘s 0 s 0 s (0 s (0 s (0 s (0)i$ (o) s ) s ) s (0)
Local MDEQ Balance to Be Reimbursed $ 4,600 $ 4,600 S 4,600 S 4,600 5 4,600 | s (© s 0 s o) s © 3 © 3 © 3 © 3 © 3 (0))s (V] 3 (0 s (0 s ()
|
Local Only Costs [ 2% $ 40,000 [ $ 6205 12,0041 1,396 $ 1,884 3 2,116 $ 452413 4,703 ]S 4,886 |[ $ 572413 475718 487413 3513]$ -3 - 1S - Is - [s - [¢ -1
Local Tax Reimbursement I
Total Local Only Reimbursement Balance B 39,380 S 3837715 369815 35097 ] S 32,981 s 28,457 ]S 23,753 ]S 18,868 || s 13,143 [ S 838 S 3513 ]S 0 s 0 s o:s ofs o]s o]s o]
Total Annual Reimbursement $ 2147325 ¢ 29,591‘5 47,937‘5 55,550‘5 85,954‘5 101,064 || $ 215,050‘5 224,508‘5 233,327 § 153,806‘5 175,418‘5 183,028‘5 225,375‘5 298,139 | S 58358 | s 5 -\s \s ‘
]

LOCAL BROWNFIELD REVOLVING FUND :

LBRF Deposits * $ -8 - S - S - S -$ -8 -8 3K - S - S - S - S - S -1$ B -8 -8 -
State Tax Capture s B =[S B B B -ls B B -ls B = 8 B = 8 = 8 -Is -Is =[S =[S E
Local Tax Capture $ -|s $ -|s -|s -|s -|s -|s -|s -|s -|s - S -1 s - S - S -Is S S S
Total LBRF Capture 3 - I3 = IS - IS - IS - IS - s - IS - IS - s - IS E - IS E BN - Is - Is = |8 = |8 o

* Up to five years of capture for LBRF Deposits after eligible activities are reimbursed. May be taken
from DEQ & Local TIR only.

Footnotes:
GTCLBA Eligible Expenses will be covered by the 5 year 50 percent Eligible Tax Reverted Property Specific Tax under Act 260, PA 2003
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TABLE 3 IMPACT ON TAXING JURISDICTIONS

BROWNFIELD PLAN - THIRTY YEAR DURATION
RENNIE SCHOOL ROAD DEVELOPMENT
GRAND TRAVERSE COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY

Millages Millage Percent Total Capture Total Revenues
Total Allocation $2,147,325 $20,390,467
Blair Township 4.8082 28.46% $611,049 $2,584,086
Allocated 0.8190
Voted - Ambulance 1.4892
Fire and Police Assessment 2.5000
Grand Traverse County 6.6382 39.29% $843,614 $3,567,589
Allocated 4.9246
Veterans 0.1190
Roads 0.9997
Seniors 0.5949
BATA 0.4978 0.4978 2.95% $63,263 $267,534
Library 0.9467 0.9467 5.60% $120,311 $508,788
Northwestern Michigan College 1.0760 6.37% $136,743 $578,278
Operating 1.0760
Debt 0.7400
Traverse City Area Public Schools 0.00%
School Debt* 3.1000
TBAISD 2.9299 2.9299 17.34% $372,346 $1,574,626
Local Taxes Total 20.7368 16.8968 100.00% $2,147,325 $9,080,902
State Taxes 24.0000 $899,451 $11,309,565
School Operating 18.0000
State Educ Tax 3.0000
State Brownfield Fund 3.0000 $400,501
Total 44.7368 40.8968 $3,447,276 $20,390,467

* Debt Millage not captured as part of Brownfield Plan
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Rennie School Road Redevelopment
Amended Brownfield Plan

Figurel: SitelL ocation

Grand Traver se County Brownfield Redevelopment Authority

Datee December 2018

172




02-005-001-00

Rennie School Road Redevelopment
Amended Brownfield Plan

Figure2: EligibleProperty
Boundaries

Grand Traver se County Brownfield Redevelopment Authority

Datee December 2018
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Rennie School Road Redevelopment
Amended Brownfield Plan

Figure 3: Conceptual Parcel
Allocation

Grand Traver se County Brownfield Redevelopment Authority

Datee December 2018
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Rennie School Road Redevelopment
Amended Brownfield Plan

Figure4: Parcel Split with Legal
Descriptions

Grand Traver se County Brownfield Redevelopment Authority

Date: November 2018
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Rennie School Road Redevelopment
Amended Brownfield Plan

Figureb5.1: East Parcel Site Plan

Grand Traver se County Brownfield Redevelopment Authority

Datee December 2018
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Rennie School Road Redevelopment
Amended Brownfield Plan

Figureb5.2: Middleand West Par cel
Conceptual Site Plans

Grand Traver se County Brownfield Redevelopment Authority

Datee December 2018
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Exhibit A - Proposed Parcel Split Legal Description
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Action Request

Meeting Date:|2/6/2019

Department: | Health Department-Animal Control Submitted By: [Jaime Croel

Contact E-Mail: | jcroel@grandtraverse.org Contact Telephone: [ 231-995-6082

Agenda Item Title: [ Purchase of two (2) Animal Control trucks and two (2) kennel boxes

Estimated Time: 10 Laptop Presentation: g

(in minutes)

Summary of Request:

The Animal Control program is requesting to purchase two (2) 2019 Dodge Ram 1500 ST 4x4 Quad Cab trucks at $22,405 each from
Bill Marsh in Traverse City. As directed by the purchasing policy, vehicles bids were included from the MiDeal website, but in addition
local bids were requested as well. MiDeal is an extended cooperative purchasing program which allows Michigan local units of
government to use state contracts to buy goods or services. Local governments benefit directly from the reduced cost of goods and
services and indirectly by eliminating the time needed to process bids, since the bidding has already been completed through the State
of Michigan through the MiDeal Extended Purchasing Program. The Animal Control program currently has a 2006 Chevy Colorado mid-
size 4x4 truck (approximately 105,000 miles) and has been using a 2005 Chevy Colorado mid-size 4x4 truck (approximately 96,000
miles) from the Environmental Health program. The new trucks would replace the older two current Animal Control vehicles. The
current trucks are mid-size trucks, which are too small for the needs of the Animal Control Officers and the equipment. Full-size
Animal Control trucks are needed to transport more than two animals and fit necessary equipment. Both of the current Colorado's are
aging, have been having numerous mechanical issues, have high mileage and the kennel boxes are in disrepair. With current Animal
Control staffing, including two Animal Control Officers and one Supervisor (who also works in the field), three trucks are necessary.
The Animal Control program currently has one 2018 Dodge Ram 1500, that was purchased in 2018, but is in need of two additional
new trucks to replace the aging 2006 and 2005 Colorados that have multiple mechanical issues. Both trucks are becoming a safety
issue for the officers and the animals and are becoming costly to maintain. The two older Animal Control trucks will be sold after the
new trucks are received and the proceeds from the sale of the old trucks will go into the Animal Control program to help offset the cost
of the newer trucks. Three trucks were compared from the MiDeal site and complete quotes were requested from the corresponding
dealerships. Quote #1: 2019 Dodge Ram 1500 ST 4x4 Quad Cab $22,862; Quote #2: 2019 Ford F150 4x4 $24,359; Quote #3: 2019
GMC Sierra 4x4 $27,041. Other local quotes were also obtained to compare to the MiDeal site and a quote from Bill Marsh in Traverse
City for a 2019 Dodge Ram 1500 ST 4x4 Quad Cab truck bid was lower than all the MiDeal prices. The lowest quoted truck, 2019
Dodge Ram 1500 ST 4x4 Quad Cab truck was selected as the best option from Bill Marsh a local dealership for $22,405. The 2019
Dodge Ram truck is similar to the Animal Control truck which was purchased in 2018. There are several advantages to buying new
half-ton trucks versus maintaining the older undersized trucks. The trucks would have a full warranty for three years and a powertrain
warranty for five years. The trucks will have improved fuel economy and include capacity for at least four dogs. The purchase of the
first truck will be funded by budgeted funds available within the 2019 budget of approximately $32,000, funded from the Animal
Control millage, dog license fees and other fees (no general fund dollars). The second truck will be funded through roll-over of 2018
budgeted funds not utilized in 2018 of approximately $27,000. The 2018 budgeted roll-over funds are from salary savings, contract
savings, contingency funds and additional license revenues throughout the 2018 year. In addition, the Animal Control program is
requesting the purchase of two Michiana Millworks custom aluminum kennel boxes for $12,900.

Suggested Motion:

Request approval for the purchase of two (2) 2019 Ram 1500 ST 4x4 Quad Cab trucks for $22,405 each and two (2) new Michiana
Millworks custom aluminum kennel boxes for $12,900 for a grand total of $57,710.

Financial Information:

Total Cost: $57,710.00| General Fund Cost: $0.00| Included in budget: |Yes

If not incl in recommen fundin r

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: Recommended Date:

Miscellaneous:

Attachments:

Attachment Titles: AC-Bill Marsh Quote, AC-Galeana's Van Dyke Quote, AC-Michiana Millworks Kennel box Quote, AC-2018 Dodge
Ram Picture, AC-Kennel Box Picture #1, AC-Kennel Box Picture #2, AC-Kennel Box Picture #3, AC-2006
Colorado Picture, AC-2006 Colorado Picture, AC-Colorado Truck Repair Cost, AC-Truck Quote Comparisons

(revised 9-2016)

179



RESOLUTION
XX-2019

Animal Control — Purchase of Two (2) Animal Control Trucks

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session on
February 6, 2019 and reviewed request to approve the purchase of two (2) 2019 Ram 1500 trucks with

custom aluminum kennel boxes for the Animal Control Department; and,

WHEREAS, The Animal Control Department has three (3) vehicles with two (2) of those vehicles

in excess of 13 years old and in need of replacement; and,

WHEREAS, Funding has been identified, and bids were sought for the best vehicles available to

meet the needs of the department; and,

WHEREAS, request is for the purchase of two (2) 2019 Ram 1500 ST 4x4 Quad Cab trucks for
$22.,405 each and two (2) new Michiana Millworks custom aluminum kennel boxes for $12,900 for a

grand total of $57,710; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT
Grand Traverse County approve for the purchase of two (2) 2019 Ram 1500 ST 4x4 Quad Cab trucks for
$22,405 each and two (2) new Michiana Millworks custom aluminum kennel boxes for $12,900 for a

grand total of $57,710, for the Animal Control Department.

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board Chair or

County Administrator to effectuate the necessary documents to implement the Board authorized action.

APPROVED: February 6, 2019
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Grand Traverse County Animal Control
Truck Quote Comparison

MiDeal Quotes

Price
Galeana' Van Dyke Dodge Ram 1500 $22,862.00
Gorno Ford Ford F-150 $26,349.00
Todd Wenzel GMC GMC Sierra $27,041.35
Berger Chevrolet Chevy 1500 $25,667.00

Local Dealer Quotes

Price
Bill Marsh - Ram Ram 1500 - V6 $22,405.00
Bill Marsh - GMC Ford F-150 $33,747.00
Fox Grand Traverse GMC Sierra 1500 $32,714.00
Williams Chevy Silverado 1500 Double cab $37,151.85
Silverado 1500 Crew cab $41,278.20
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Action Request

Meeting Date:|2/6/2019

Department: [Finance Submitted By:|Dean Bott

Contact E-Mail: |dbott@grandtraverse.org Contact Telephone: [(231) 922-4680

Agenda Item Title:|Pollution Liability Insurance for Boardman River Restoration (Dam Removal) Project

Estimated Time: 5 minutes Laptop Presentation: |O Yes QO No

(in minutes)

Summary of Request:

The County has been required to carry pollution liability coverage for the dam removal projects on the Boardman River. We were not able
to obtain this type of coverage from the Michigan Municipal Risk Management Authority our primary insurance provider and the coverage
was obtained in 2017 from Environmental Risk Managers of Michigan. With ongoing river restoration activities anticipated in the Spring of
2019 and the existing contractual requirements to name the Grand Traverse County Road Commission as an additional insured per our
Policy the attached proposal was received to extend the coverage through December 31, 2019. The premium for an additional year of
coverage has been quoted at General Aggregate Limits of $5,000,000 for a cost of $12,126 and $10,000,000 for a cost of $15,802. The
2018 premium cost was $18,450. This coverage provides the County with insurance for sediment transport issues that could be the result
of the dam removal and in the event the sediment controls that were implemented as part of the river restoration do not function as
planned. The County Road Commission is named as an additional insured to provide them with coverage or protection in the event that
sediment accumulation causes damage or issues at the culverts under South Airport Road at Logan's Landing.

Suggested Motion:

Discussion and authorization to extend the Pollution Liability Insurance Policy and coverage for the Boardman River Restoration (Dam
Removal) Project through December 31, 2019 per Proposal 2 at the General Aggregate Limit of $10,000,000 for a cost of $15,802.

Financial Information:

Total Cost: $15,802.00 General Fund Cost: $15,802.00 Included in budget: (@ ves O No

If not included in budget, recommended funding source:

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director Dean Bott 14-Jan-19

Human Resources Director

Civil Counsel

Administration: g Recommended Date:

Miscellaneous:

Attachments:

Attachment Titles:
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RESOLUTION
XX-2019

Pollution Liability Insurance for Boardman River Restoration Project

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session on
February 6, 2019 and reviewed request to authorize the extension of the Pollution Liability Insurance

Policy and coverage for the Boardman River Restoration Project through December 31, 2019; and,

WHEREAS, The County was required to carry pollution liability coverage for the dam removal

projects on the Boardman River which was not available through MMRMA, our primary insurer; and,

WHEREAS, With ongoing river restoration activities anticipated in the Spring of 2019 and the
existing contractual requirements to name the Road Commission as an additional insured, consideration to

extend the policy should be given and,

WHEREAS; extension of our policy through December 31, 2019, would cost $15,802 for
$10,000,000, and would provide the county with insurance for sediment transport issues that could be the

result of the dam removal in the event sediment controls implemented do not function as planned; and,
NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT
Grand Traverse County authorize extension of the Pollution Liability Insurance Policy and coverage for

the Boardman River Restoration Project through December 31, 2019, for a cost of $15,802.

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board Chair or

County Administrator to effectuate the necessary documents to implement the Board authorized action.

APPROVED: February 6, 2019
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Virtue Risk Partners, LLI.C

VIRTUE Pack
INSURANCE PROPOSAL SERVICE BUSINESS PACKAGE LIABILITY POLICY

Date: December 21, 2018 PLEASE REVIEW THIS PROPOSAL LETTER CAREFULLY
Proposal Reference No: SUB016890-02
AGENT: Betsey Kerber, Environmental Risk Managers of M1, P. O. BOX 210F
Moline, MI 49335
APPLICANT Grand Traverse County, 400 Boardman Ave, Traverse City, MI 49684
INFORMATION
CARRIER: Scottsdale Insurance Company, (Rated A+ XV by A.M. Best)
POLICY December 31, 2018 to December 31, 2019
PERIOD: 12.01 A.M Standard Time at the address of the Named Insured shown above

PROPOSED COVERAGE PARTS:

Limits/Deductibles Proposal 1 Proposal 2
General Aggregate Limit $5,000,000 $10,000,000
Contractors Pollution Liability Coverage Part

Claim Limit (for each Pollution Condition) $5,000,000 $5,000,000
Claims Aggregate Limit $5,000,000 $10,000,000
Deductible $50,000 $50,000

CPL "Optional" Coverages - Each CLAIM Limit:

Transportation by a 3rd Party Transporter $1,000,000 $1,000,000
Natural Resource Damages $5,000,000 $5,000,000
Non-Owned Disposal Site (NODS) CM $1,000,000 $1,000,000
RETROACTIVE DATES Proposal 1 Proposal 2
Contractors Pollution Liability Coverage Part TBD TBD
CPL "Optional" Coverages
Transportation by a 3rd Party Transporter TBD TBD
Natural Resource Damages TBD TBD
Non-Owned Disposal Site (NODS) Claims Made TBD TBD
CPL “Optional” Coverage
Deductible Proposal 1 Proposal 2
CPL "Optional" Coverages
Transportation by a 3rd Party Transporter $ 50,000 $ 50,000
Natural Resource Damages $ 50,000 $ 50,000
Non-Owned Disposal Site (NODS) - Claims Made $ 50,000 $ 50,000
PREMIUM:
Policy Fee Not Applicable Not Applicable
Loss Control Fee Not Applicable Not Applicable
Terrorism $ 1,000 $ 1,000
Total Premium $ 13,126 $ 16,802
Total Premium (without Terrorism) $ 12,126 $ 15,802

PLUS SURPLUS LINES TAX ON ALL PREMIUMS
Premium Basis: Revenues : $1,000,000 Minimum Earned Premium Percentage: 25 %
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Terrorism Risk Insurance Act:
Terrorism Coverage is available for an extra 3% of the option selected, subject to a minimum premium of $1,000 per year, whichever is higher.
Please refer to the attached Disclosure of Premium Notice.

Applicable Taxes:
Any premium quoted herein does not include excess and surplus lines taxes, fees, assessments or filing costs all of which are the sole

responsibility of the agency placing this business with us. The agency binding with us has the sole responsibility of maintaining current Agency

and Surplus Lines licenses, for collecting such taxes and fees from the insured and for remitting them to the appropriate jurisdiction. The

attached surplus lines form must be completed by the broker and returned to the Virtue Risk Partners underwriter prior to binding coverage.
The binding Insurance Carrier is a non-admitted company in the State where the Insured is domiciled.

Forms and Endorsements Form Number

The following highlight endorsements & exclusions added to the pre-printed coverage parts that comprise the insurance contract being offered.
The hyper-links below will take you to the draft endorsement language that will be issued with the policy. Be sure to compare this offer to the
current coverage and advise us if there are any substantive differences.

(See the LAST PAGE of this proposal for all Endorsement Specific Detail Data that would apply to coverage).

Virtue Notice of Claim Form VR E 001
Virtue Pack Service Business Package Policy Common Policy Declarations VRS-D-100
Schedule of Forms VP E 200
Common Policy Conditions and Exclusions VP E 201
Additional Insured Schedule VP E 203
Work and Services Exclusion VP E 219
Asbestos Products Exclusion VP E 222
Subsidence Exclusion VP E 226
Silica Exclusion VP E 228
Wrap Up and Joint Venture Exclusion VP E 230
1099 Consultants — Definition of Employee VP E 239
Economic or Trade Sanctions Endorsement VR E 226
OFAC Notice VR E 227
OFAC Exclusion VR E 228
Service of Suit Endorsement UTS-9¢
Terrorism Certified Acts Exclusion VR E 222
Contractors Pollution Liability Supplemental Declarations VP CPLCM SD
Contractors Pollution Liability (CPL) Claims Made Coverage Part VP CPLCM P
Defense Outside Limits - CPL VP CPL E 201
Policy Signature Page UTS-COVPG

Coverage Notes:

1. Premium is due immediately when bound.

2. Flat cancellations are not allowed.

3. Primary Non Contributory and Waiver of Subrogation language is included where required by written contract, and is stated in the
Common Policy Conditions.

4. Automatic Additional Insured status, consistent with AI 20 10 and 20 37 is also included in the Common Policy Conditions
Endorsement. Coverage applies where required by written contract, with respect to youtr work or services performed by or on
behalf of the Named Insured.

5. Minimum Earned Premium at Policy Inception is 25 % unless otherwise stated.

6. This Policy is rated on a FLAT basis unless our Composite Rate and Audit Premium Endorsement (VP E 215) is listed in
the Endorsements section of this Proposal. If this endorsement is listed, then this is an auditable policy and the Insured will
be contacted to participate in an premium audit at the expiration of this policy term.

Condition of Proposal

This quotation is subject to all applicable Surplus Lines Laws in the State where the Named Insured is domiciled. You
are responsible keeping all licenses current, and for filing and paying all Surplus Lines and any other applicable taxes.
We reserve the right to amend this proposal based on receipt and satisfactory review of any additional underwriting
information.

The terms and conditions of this proposal may differ materially from what you or the Insured originally or subsequently
requested in the Application or your submission. Please review this proposal letter carefully and in its entirety.

Required to Bind Coverage
Our receipt, review and acceptance of all the following information is required prior to binding:
1. All attached forms, signed by the Named Insured.
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e We respectfully ask you and your Agent NOT to share ANY details about our proposal to anyone other than the Named Insured

e We also respectfully ask for last look before you bind this with anyone else.

This premium quotation is valid for 25 days from the date set forth above or otherwise indicated above, whichever is
earlier. We appreciate the opportunity to serve you and your client. We look forward to working with you further on this account.

In the event of an emergency circumstance, call our EMERGENCY REPONSE HOTLINE at
(877) 647-7996, 24 hours a day, 7 days a week.
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Notice Regarding Electronic Delivery Policies

All insurance policies may be issued and delivered electronically. If electronic delivery of this policy is not desired or consented to
in writing by the Insured, or you have any difficulty printing the policy for physical delivery, please let us know and we will
produce and send via regular mail, a printed declarations, policy and endorsements. Otherwise, regarding electronic delivery of

documents, please retain the Insured’s written consent to electronic delivery of insurance documents. If this consent is ever
rescinded by the Insured, please let us know immediately.
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Virtue Risk Partners, LLI.C

REQUEST TO BIND PRIMARY COVERAGE

(Please remit with order to bind coverage)

The terms and conditions must be signed and dated and received with all additional information requested, prior to the effective
date of coverage. Please complete all information on this form and return to Desiree Hernandez-Molina.

Today’s Date: Requested By:

Bindable Quote Date: Signed Application Submitted: Yes No

Account Information

Name Insured: Grand Traverse County

Effective Date:

Expiration Date:

Bound Limits: Bound Deductible: Bound Premium:

(exclusive of taxes and fees)
Open Subjectivities: See Below
Premium above includes additional premium for Terrorism Coverage Yes No

Bound without Terrorism Yes No

I hereby agree to the Virtue Risk Partners, LLC proposal’s terms and conditions and request coverage bound effective on the
effective date stated. I agree that the policy contains a minimum earned premium provision and that I am responsible for that
amount upon signing this binding request form.

We confirm that no new potential losses of claim circumstances have arisen and that no new claims have been received since the
application was signed or since the proposal was offered. Confirmed (Initial Here)

If Confirmed is NOT initialed, please describe:

Signature: Tile:

Print Name: Date:

Required Subjectivities: See Virtue Pack Proposal Letter

Outstanding Subjectivities: List Below
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Virtue Risk Partners, LL.C

VIRTUE RISK PARTNERS
POLICYHOLDER DISCLOSURE - NOTICE OF TERRORISM INSURANCE COVERAGE

Dear Applicant or Valued Policy Holder: Grand Traverse County

You are hereby notified that under the Terrorism Risk Insurance Act, as amended, that you have a right to purchase insurance
coverage for losses atising out of acts of tetrotism, defined in Section 102(1) of the Act. The term "act of terrorism” means any act that is
certified by the Secretary of the Treasury - in concurrence with the Secretary of State, and the Attorney General of the United States -
to be an act of terrorism; to be a violent act or an act that is dangerous to human life, property or infrastructure; to have resulted in
damage within the United States, or outside the United States in the case of an air carrier or vessels or the premises of a United States
mission; and to have been committed by an individual or individuals as part of an effort to coerce the civilian population of the United
States or to influence the policy or affect the conduct of the United States Government by coercion.

YOU SHOULD KNOW THAT WHERE COVERAGE IS PROVIDED BY THIS POLICY FOR LOSSES RESULTING FROM CERTIFIED
ACTS OF TERRORISM, SUCH LOSSES MAY BE PARTIALLY REIMBURSED BY THE UNITED STATES GOVERNMENT UNDER A
FORMULA ESTABLISHED BY FEDERAL LAW. HOWEVER, YOUR POLICY MAY CONTAIN OTHER EXCLUSIONS WHICH
MIGHT AFFECT YOUR COVERAGE, SUCH AS AN EXCLUSION FOR NUCLEAR EVENTS. UNDER THE FORMULA, THE UNITED
STATES GOVERNMENT GENERALLY REIMBURSES 85% OF COVERED TERRORISM LOSSES EXCEEDING THE STATUTORILY
ESTABLISHED DEDUCTIBLE PAID BY THE INSURANCE COMPANY PROVIDING THE COVERAGE. THE PREMIUM CHARGED
FOR THIS COVERAGE IS PROVIDED BELOW AND DOES NOT INCLUDE ANY CHARGES FOR THE PORTION OF LOSS
COVERED BY THE FEDERAL GOVERNMENT UNDER THIS ACT.

YOU SHOULD ALSO KNOW THAT THE TERRORISM RISK INSURANCE ACT, AS AMENDED CONTAINS A $100 BILLION CAP
THAT LIMITS U.S. GOVERNMENT REIMBURSEMENT AS WELL AS INSURERS' LIABILITY FOR LOSSES RESULTING FROM
CERTIFIED ACTS OF TERRORISM WHEN THE AMOUNT OF SUCH LOSSES IN ANY ONE CALENDAR YEAR EXCEEDS $100
BILLION. IF THE AGGREGATE INSURED LOSSES FOR ALL INSURERS EXCEED $100 BILLION, YOUR COVERAGE MAY BE
REDUCED.

CONDITIONAL TERRORISM COVERAGE: The federal Terrorism Risk Insurance Program Reauthorization Act of 2007 is
scheduled to terminate at the end of December 31, 2015, unless renewed, extended or otherwise continued by the federal government.
Should you select Terrorism Coverage provided under the Act and the Act is terminated December 31, 2015, any terrorism coverage as
defined by the Act provided in the policy will also terminate.

IN ACCORDANCE WITH THE ACT, YOU MUST CHOOSE TO SELECT OR REJECT COVERAGE FOR “CERTIFIED ACTS OF
TERRORISM” BELOW: The Note below applies for risks in these states: California, Connecticut, Georgia, Hawaii, Illinois, Iowa, Maine, Missouri,
New Jersey, New York, North Carolina, Oregon, Rhode Island, Virginia, Washington, West Virginia, Wisconsin.

NOTE: In these states, a terrorism exclusion makes an exception for (and thereby provides coverage for) fire losses resulting from an act of
terrorism. Therefore, if you reject the offer of terrorism coverage, that rejection does not apply to fire losses resulting from an act of terrorism

coverage for such fire losses will be provided in your policy.

Acceptance or Rejection of Terrorism Insurance Coverage

I HEREBY ELECT TO PURCHASE coverage for Acts of Terrorism, as defined by the Act, for an addition premium of
3% or a minimum premium of $1000.

I DECLINE to purchase coverage for certified acts of terrorism. I understand that I will have no coverage for losses resulting
from certified acts of terrorism.

Applicant Signature: Print Name:
Title: Date:

Insurance Company: Scottsdale Insurance Company  Policy Number:
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Virtue Risk Partners, LI.C

APPLICATION AND SUBMISSION WARRANTY
STATEMENT OF NO KNOWN CLAIMS OR CIRCUMSTANCES

Please complete all information on this form and return to Desiree Hernandez-Molina.

I hereby warrant and certify, as an authorized signatory of Grand Traverse County, that the statement and facts on the
application(s) submitted to Virtue Risk Partners, whether or not such application was a Virtue Risk Partners application, and that
the information submitted to Virtue Risk Partners in the supporting submission documents, are true, that the information is
accurate, and that no material facts have been suppressed, omitted or missed. All written statements & materials furnished in
conjunction with the application submitted are hereby incorporated by reference into that application and made a part thereof.

I also hereby warrant and certify, as an authorized signatory of Grand Traverse County, that we are not aware of any losses,
accidents, circumstances, claims, pre-existing pollution conditions, or environmental contamination at any location that might lead
to a CLAIM or LOSS if Insured under any Policy issued by Virtue Risk Partners, LLC.

The individual signing below represents that the answers provided in the previously submitted application and that the information

submitted to Virtue Risk Partners is based on personal knowledge of a reasonable inquiry and investigation.

Signature: Tile:

Authorized Representative

Name: Date:

(Please print)
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Endorsement Data

Please review and advise if corrections are required prior to policy issuance.

VP E 203 Additional Insured Schedule
ID Additional Insured Schedule Insurable Interest

1 Grand Traverse County Road Commission As required by written contract.

VP E 219 Work and Services Exclusion(The Following are excluded)
Excludes all work and services except for:

* Monitoring for two years after the dam is gone.
* Channel revisions and bank work.

* Placing large logs on bends in the river until the natural vegetation takes.

VP CPL E 201 - CPL Defense Outside Limits

Aggregate
$1,000,000
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Page 1 of 1

Grand Traverse County Current Openings for Friday, February 01, 2019 NEOGOV

Welcome to Grand Traverse County's Employment Opportunities page! We are excited to offer
you the ability to apply online for job opportunities. Click on the job title you are interested in
and then click on the 'Apply' link. Please be sure to complete each section of the Application,
and include an explanation for any gaps in Employment. Scroll down on this page to begin.

Position ¥ Emp. Type [4l Salary [4] Closing Date [4

(E:)(i)srprirnit Corrections Officer - Regular Full Time|$21.98 - $27.50 Hourly|02/07/19

Correctional Officer - Sheriff's
Office

Deputy: Road Patrol Regular Full Time|$20.86 - $27.20 Hourly|Continuous

Medical Examiner Investigator -
Part-Tim...

Regular Full Time|$18.65 - $24.40 Hourly|Continuous

On-Call/Irregular [Not Displayed Continuous

Regular Part

Personal Health Technician $15.46 - $19.34 Hourly|02/15/19

Time
Scasonal Law Enforcement On-Call/Irregular|$11.07/Hour Continuous
Deputy/Marine D...
Universal Aide Regular Full Time|$12.83 - $16.00 Hourly

CURRENT VACANCIES ON BOARDS AND COMMITTEES

Commission on Aging Advisory Board — 1 citizen vacancy for a three year term
The COA Board meets every other month and serves in an Advisory role to the Department
Director and the Board of Commissioners to share knowledge and experience.

Traverse Area District Library — 1 citizen vacancy for the remainder of a four
year term ending 12-31-19. Citizens in District 1, 4 or 5 only will be considered at
this time. The TADL Board meets the 3" Thursday of each month at 5:00 p.m.
(This position will be filled according to the approved selection policy
recommended).

Building Codes Board of Appeals — 1 vacancy for the remainder of a four year
term ending 12-31-20. The current vacancy was held by a registered building
inspector and plan reviewer and similar qualifications are sought. The appeals
board meets periodically when there is an appeal to be heard.

Applications may be filled out on-line at www.grandtraverse.org
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