GRAND TRAVERSE COUNTY
COMMISSION ON AGING
520 W. FRONT STREET, SUITE B
TRAVERSE CITY, Ml 49684-2237
(231) 922-4688 * FAX (231) 929-1645
E-MAIL ADDRESS: gtcoa@grandtraverse.org
HOMEPAGE: www.grandtraverse.org

rand

Traverse

EXECUTIVE/FINANCE COMMITTEE
AGENDA
Tuesday, September 1, 2015 at 9:00 a.m.
520 West Front Street
Traverse City, Ml 49684
Chair: Rodetta Harrand/Executive, Chair: Bill Rokos/Finance

~ Conference Call: 922-4859
Mission Statement: The mission of the Grand Traverse County Commission on Aging is
to offer home and community based services to maintain and improve the quality of
life for resident senior citizens.

1. Approval of agenda
2. Approval of minutes (2-6)

FINANCE
3. Finance Reports
A. In-Home Services (7-11)

B. Senior Center Network (12-15)

C. Budget Adjustment Report (16-17)

Sliding Fee Scale update — Georgia Durga, Director

2016 Budget — Georgia Durga, Director

A.  Summary (18-21)

B. Total 2016 (22-25), Total 2015 (34-37)

C. IHS 2016 (26-29), IHS 2015 (38-41)

D. SCN 2016 (30-33), SCN 2015 (42-45)

6. Deputy Director/Director wage review — Georgia Durga, Director (46-62)

ok

EXECUTIVE

F Meeting of the whole discussion — Rodetta Harrand, Chair
8. 2016 Bylaw review process — Rodetta Harrand, Chair

9. Ballot language update — Georgia Durga, Director

10. Remembering When conference — Georgia Durga, Director
11. Strategic Plan

12. Old Business

13. New Business

14.  Public comment

Minutes available by contacting the Grand Traverse County Commission on Aging office by phone
at (231) 922-4688 or by mail at the following address: 520 West Front Street Suite B, Traverse City
MI. 49684. If you need auxiliary assistance under ADA, contact the Administrator at (231) 922-4780
or TDD (231) 922-4412.

K:\COMMAGE\BOARD\Committees\Agendas\EAecutive-Finance\201 5\09 September.doc
GD/cf we

RECYCLED PAPER



























10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



S57



58



59



60



61



62



	Agenda
	Minutes
	IHS Finance Rpts
	SCN Finance Rpts
	July Budget Adjustment Rpt
	2016 Budget Summary
	2016 Total Budget
	2016 IHS Budget
	2016 SCN Budget
	2015 Total Budget
	2015 IHS Budget
	2015 SCN Budget
	Director/Deputy Reclassification



