
 
 

GRAND TRAVERSE COUNTY ECONOMIC DEVELOPMENT CORPORATION  
EXECUTIVE COMMITTEE 

Monday, July 24, 2023, at 1:30 pm 
Governmental Center, Great Lakes Conference Room  

400 Boardman Ave. Traverse City MI, 49684 
 
General Meeting Policies: 
 Please turn off all cell phones or switch them to silent mode. 
 Any person may make a video, audio or other record of this meeting.  Standing equipment, 

cords, or portable microphones must be located so as not to block audience’s view.  
 
1. CALL TO ORDER: 
 
2. PLEDGE OF ALLEGIANCE 

 
3. PUBLIC COMMENT/INPUT 

Any person shall be permitted to address a meeting of the Economic Development Corporation 
Board of Directors, which is required to be open to the public under the provisions of the Michigan 
Open Meetings Act, as amended.  (MCLA 15.261, et. seq.)  Public comment shall be carried out in 
accordance with the following County Board Rules and Procedures: 

• Any person wishing to address the Corporation Board shall state his or her name and 
address. 

• Persons may address the Corporation Board on matters, which are relevant to county 
government issues. 

• No person shall be allowed to speak more than once on the same matter, excluding time 
needed to answer Corporation Board questions.  The Chairperson shall control the amount 
of time each person shall be allowed to speak, which shall not exceed three (3) minutes; 
except as follows: 

› Chairperson may at his or her discretion, extend the amount of time any 
person is allowed to speak. 

› Whenever a group wishes to address the Authority, the Chairperson may 
require that the group designates a spokesperson; the Chairperson shall 
control the amount of time the spokesperson shall be allowed to speak, 
which shall not exceed fifteen (15) minutes. 

 
4. APPROVAL OF AGENDA 

 
5. ORDER OF BUSINESS: 

 
1. Request to support proposal from Traverse Connect (Attached) 
2. Update on strategic plan tasks (Attached) 

 
6. OLD BUSINESS: 

 



7. SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.) 
 

8. NOTICES: 
 
9. CLOSED SESSION: (IF NEEDED) 
 
10. ADJOURNMENT 



  

 
 
 
 

Proposal: Industry Cluster Business Attraction & Marketing Campaign 

Drawing on GT EDC’s Strategic Plan’s stated goal to “Support initiatives, events, or programs that 

promote the area to new businesses or will help grow local businesses”, Traverse Connect proposes the 

following services: 

Goal / Call to Action: Get Inspired to Move Your Business ‐ a targeted outreach and marketing 

campaign to reach businesses seeking new locations, expansion/satellite offices, new HQs  

Outcome: Let us help you Move Your Business ‐ i.e., building the pipeline of businesses Traverse 

Connect can support with its business relocation and expansion concierge services, as outlined in the 

existing Grand Traverse County contract 

Deliverables: 

 LinkedIn Social Media Campaign: targeting industry‐specific innovation hubs, startups, 

manufacturers in target industries 

 Promotional and print material for expos that highlights Grand Traverse County as a ‘great place 

to locate a business’ e.g.: Move Your Blue Economy Business postcard, Business Attraction for 

industry‐specific clusters 

 Outreach Templates: One‐pagers by industry cluster, PPT templates 

 “Move Your Business” webpage upgrade and revamp with direct call to action 

 Direct Outreach: Research and targeted outreach to target companies to build out a pipeline 

 Attendance at strategically targeted industry‐cluster events both locally and elsewhere such as 

e‐mobility, outdoor recreation technology, blue economy/marine technology, life sciences/rural 

health innovation, value‐added agtech, drone aviation, equine technology  

o Attendance/sponsorship at 2‐3 x locally held events: e.g. CAR conference, Lakebed 

2030, North American Space Summit, Outdoor Rec 

o Attendance/sponsorship at 2‐3 x conferences/expos elsewhere: e.g. e‐boat innovation 

demos/expos, mobility/auto events in Detroit  

 Recognition of GT EDC ‘sponsorship’ via co‐branded graphics and print and digital marketing 

collateral used in business attraction social media narratives, distributed print materials, and at 

events and presentations. 

Timeline: This sponsorship agreement begins September 1, 2023, and continues through August 31, 

2024.  

Sponsorship: $40,000 
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Vision: Grand Traverse County Economic Development Corporation -- helping Northern 
Michigan residents economically thrive. 
 
Mission: The Grand Traverse County Economic Development Corporation, primarily 
through the issuance of revenue bonds, will support projects and initiatives that 
positively impact the regional economy.  
 

Strategic Goals and Objectives  
 

INTERNAL AND ORGANIZATIONAL 
Strategies Tasks Completion 
 
Reduce the size of the EDC board and 
the frequency of meetings. 
 

 
Review and revise EDC bylaws 
as may be necessary. 

 
First quarter of 2023 

 
Establish an executive committee to 
review potential revenue bond projects. 
 

 
Review and revise EDC bylaws 
as may be necessary.   

 
First quarter of 2023 

 
Use fees generated from the issuance of tax-exempt revenue bonds to support the 
following strategies and other strategies that may be authorized under Public Act 338 of 
1974. 
 

EXTERNAL AND PROGRAMMATIC 
Strategies Tasks Completion 
 
Partner with Traverse Connect 
to market EDC tax-exempt 
bonds to businesses, financial 
institutions, nonprofits, and 
developers.   

 
1. Market EDC tax-exempt bonds 

to businesses 
2. Publish a website or webpage 

dedicated to tax-exempt 
revenue bonds 

3. Assist applicants in applying 
for EDC bonds 

 
First quarter of 2023 
 
Completed  
 
 
 
 
 

EDC Strategic Plan 
 
EDC Board of Directors -- adopted 
December 8, 2022 
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In partnership with Traverse 
Connect, support initiatives, 
events, or programs that 
promote the area to new 
businesses or will help grow 
local businesses.  

 

 

 
 

1. Participation in key economic 
development events. 
Examples: 
a. CAR conference 
b. North American Space 

Summit 
c. NMC Lakebed 2030 

Conference 
2. Support or provide 

funding for specific 
initiatives and studies.  

Examples: 
a. Drone Infrastructure 
b. Marine Electrification 
c. Mobility and Outdoor 

Recreation 
 

 
 
On Going 
 
 

 

Support efforts to make the 
zoning and construction 
permitting and inspection 
processes “business friendly”, 
i.e.  fast fair and predictive. 

 
1. Re-start Northern Nexus as 

means to better coordinate 
planning and zoning 

2. Perform a comprehensive 
evaluation of the area’s 
development approval and 
permit processes 

3. Seek home builders’ 
association and NW builders 
exchange input on 
improvements to the 
processes 

4. Develop a universal land use 
permit application to be used 
by all local units of government  

5. Develop a plan to coordinate 
inspections 

6. Promote the expansion of 
EPIC GT to all local units of 
government 
 

 
Fourth quarter of 2024 
 

• Item 1: Meeting held in June with 
Township and City officials to 
discuss restarting Northern 
Nexus 

• Item 2: No progress 
• Item 3: Meeting held in March 

with HBA and Builders 
Exchange. A follow up 
presentation to HBA members in 
May 

• Item 4: No progress 
• Item 5: No progress 
• Item 6: EPIC GT being 

implemented for Cherry Capital 
Airport and plan to be 
implemented for Long Lake and 
Acme Townships  

 
 



 

 

  Memorandum 
Grand Traverse County   
County Administration   
400 Boardman Avenue   

Traverse City, Michigan 49684   
(231) 922-4780   

 

 
TO:  Beth Friend, East Bay Township Supervisor 
  Chuck Korn, Garfield Township Supervisor 
  Nate Alger, County Administrator 
  Nate Geinzer, Interim City Manager 
  Nicole Blonshine, Blair Township Supervisor 

FROM: Chris Forsyth, Deputy County Administrator  
   
DATE: June 13, 2023 
 
SUBJECT: Next Michigan Development Corporation; Northern Nexus 
 
 

I am providing you with this memo to aid in the discussion of the future of 
Northern Nexus, which is a Next Michigan Development Corporation (NMDC). In 2022, 
the County Economic Development Corporation (EDC) Board of Directors updated its 
strategic plan. The EDC’s strategic plan includes the long-term goal of making local 
zoning and construction permitting processes “business friendly”. The Board identified 
the task of restarting Northen Nexus as the means to achieve this goal. Specifically, the 
EDC Board envisioned Northern Nexus as a mechanism to better “coordinate planning 
and zoning.”  

 
Northern Nexus is an NMDC created under the Next Michigan Development Act, 

Public Act 275 of 2010. This Act authorizes the Michigan Strategic Fund (MSF) Board, 
the oversight board for the Michigan Economic Development Corporation, to designate 
up to seven NMDCs in Michigan. An NMDC is composed of local government units – 
county, city, village, township, or charter township. The local governmental units can 
establish the NMCD through an application to the MSF board that also includes an 
interlocal agreement executed by the local governmental units intending to create the 
NMDC.  

 
If the MSF Board approves the application and the NMDC is created, it is then 

empowered to offer tax and TIF incentives with the boundaries of a NMDC district for 
the purpose of assisting or encouraging multi-modal transportation businesses to build 
or expand within the NMDC’s territorial boundaries. A multi-modal transportation 
business is a “logistics” based business engaged in one of the following: 

 
1. Shipment of tangible personal property via two or more of air, road, rail, or 

water; 

 



 

 

2. A supply chain business that is mostly involved in the shipment or 
inventory via multi-modal transportation; 

3. Manufacturing or assembly facility receiving majority of its components via 
multimodal commerce; 

4.  Light manufacturing or assembly facility that packages, kits, labels or 
customizes products or ships these products via multimodal commerce.  

 
 The incentives  an NMDC can offer are establishing renaissance zones, personal 
property tax exemptions, and industrial facilities tax exemptions. In addition, an NMDC 
can also utilize tax increment financing to fund public infrastructure improvements. An 
NMDC is also empowered to assist in site selection, marketing, and business attraction. 
It can also recommend to the local governmental units streamlining local permitting 
processes.  
 
 As indicated, Northern Nexus is one of the seven NMDCs in Michigan. The other 
six are: 
 
 1.  I-69 International Trade Corridor 
 2. Port Lansing 
 3.  Detroit Regional Aerotropolis 
 4. West Michigan Economic Partnership 
 5. Superior Trade Zone 
 6. Detroit NMDC 
 
 The MSF Board approved the creation of Northern Nexus in 2012. My 
understanding is that the efforts to establish an NMDC in our region came out of a 
workgroup composed of representatives with NMC, Cherry Capital Airport, the Traverse 
Bay Economic Development Corporation (defunct), and the Chamber of Commerce 
(now Traverse Connect). After its formation, it has only approved two or three tax 
exemptions. The Northern Nexus Board has not met regularly for the last seven or eight 
years.   
 
 I have attached to this memo the interlocal agreement creating Northern Nexus, 
a short presentation that describes the background in the creation of Northern Nexus as 
well as its objectives and tools, and a memo from John Sych, former County Planning 
Director (currently Garfield Township Planning Director) that provides comments and 
recommendations related to streamlining permitting.  
 

Please let me know if you have any questions concerning the above.  























































Grand Traverse 
Next Michigan 

Development Corporation 

What does it mean for the communities of  
Grand Traverse County?  

http://www.nmc.edu/maritime/about/calendars-events.html


Grand Traverse Next Michigan  

1. The Intent 

2. The Interlocal Agreement 

3. The Partners 

4. What is an Eligible Business? 

5. The Objectives 

6. The Tools 

7. The Benefits 



The Intent  

►The Next Michigan Development Act (PA 275 of 
2010) allows for the creation of a Next Michigan 
Development Corporation, by interlocal 
agreement, that fosters economic opportunities in 
this State, prevents conditions of unemployment 
and underemployment, and promotes economic 
growth focused on multi-modal transportation. 

 
►The intent of the Grand Traverse Next Michigan 

Development Corporation is to create a 
cooperative partnership with local units of 
government to use incentives to attract new 
businesses that depend on multimodal commerce. 



The Interlocal Agreement  

►Grand Traverse County 

►City of Traverse City 

►Garfield Charter Township 

►East Bay Charter Township 

►Blair Township 

►Agreement approved by the Governor 

►Five-member Board 



The Partners 

►Cherry Capital Airport 

►Northwestern Michigan College 

►Traverse City Area Chamber of Commerce 

►Traverse Bay Economic Development Corporation 

►Grand Traverse County Road Commission 

►TC-TALUS 

►Michigan Economic Development Corporation 
(MEDC) 



What is an Eligible Business? 
 

► An eligible Next Michigan business is a business engaged in the shipment of 
tangible personal property via multimodal commerce 

 
► A supply chain business providing a majority of its services to businesses 

engaged in the shipment of tangible personal property, including inventory, via 
multimodal commerce 

 
► A manufacturing or assembly facility receiving a majority of its 

production components via multimodal commerce 
 
► A manufacturing or assembly facility shipping a majority of products via 

multimodal commerce 
 
► A light manufacturing or assembly facility that packages, kits, labels, or 

customizes products and ships those products via multimodal commerce. 
 
► “Multimodal commerce” means companies that move products or services via 2 

or more modes:  air, roads, rail or water. 



The Objectives 

►Encourage local cooperation  

►Enable the incentives to be used in a 
coordinated approach -- not piecemeal 

►Take advantage of existing regional 
transportation assets   

►Use economic incentive tools with proven 
track record 

►Streamline permitting processes 



The Tools – Tax Abatements 

►Grant real and personal property 
abatements to any eligible next Michigan 
businesses  

►Ability to establish a plant rehabilitation 
district or industrial development district   



The Tools – Tax Increment Financing 

► Establish a multi-jurisdictional Local 
Development Finance Authority (LDFA) to 
utilize tax increment financing for public 
infrastructure improvements 

► How is this different than current tool? 
 Allows townships to utilize tool 

 Ability to cross jurisdictional boundaries  

 Ability to capture state taxes – with approval 
from State Treasurer 



►Ability to utilize Renaissance Zone designations 

►Only eligible businesses can seek Renaissance 
Zone designation 

► “No-poaching” -- Incentive is to attract new 
outside Michigan investment, not move jobs 
around Michigan 

►Background check is a statutory requirement 

► If Michigan Strategic Fund does not act within 49 
days, approval is automatic 

The Tools – Renaissance Zones 



The Tools – How are they different? 

►Not subject to MEDC approval 

►Coordinated efforts / all units of 
government know what tools are being 
offered throughout the entire County / 
region 

►Must be utilized on “eligible businesses” 

 



The Benefits 

►Create jobs 

►Allows additional tools to be utilized to 
attract NEW businesses (including start-ups) 

►Connects business growth with current 
infrastructure – airport / roads  

►Allows local governments to work together 
on economic development 

►MEDC will market NMDC communities 



For More Information 

►Contact: 

Grand Traverse County  

Planning & Development Department 

400 Boardman Avenue 

Traverse City  MI  49684 

Phone:  (231) 922-4676 

Web: www.grandtraverse.org/planning 



NEXT MICHIGAN DEVELOPMENT CORPORATION 
 
 
SUBJECT: Streamlined Permitting 
 
FROM:    John Sych 
 
FOR MEETING DATE: September 27, 2012 
 
 
On August 14, planners met to discuss the permitting process.  The following comments and 
recommendations were made: 
 
1. Review zoning ordinances to determine were there might be possible changes for 

streamlining the process.  I conducted a review of the zoning ordinances and found the 
following: 

 
Blair Township: CM – Commercial Manufacturing District 

▪ Many commercial (retail/service) uses not exceeding 11,999 square feet 
require administrative approval. 

▪ Additional commercial uses (typically those exceeding 11,999 square feet) 
require Planning Commission approval. 

▪ Manufacturing uses require Special Use Permit and are approved by 
Township Board with recommendation from Planning Commission. 

 
East Bay Township: IND - Industrial District 

▪ Uses by right require Planning Commission approval. 
▪ Special uses (mainly accessory uses or non-industrial uses) require 

Planning Commission approval. 
 

Garfield Township: MUIBD - Mixed-Use Industrial Business District 
▪ The Mixed-Use Industrial Business District has two sub-districts; the 

General Mixed-Use Industrial Business District and the Limited Mixed-Use 
Industrial Business District. The General MUIBD is intended to permit a 
variety of limited retail, office, and light industrial uses, while the Limited 
MUIBD is intended to accommodate more traditional industrial land uses. 

▪ Uses by right in the MUIBD require administrative approval. 
▪ Special uses in the MUIBD require Planning Commission approval. 

 
Traverse City: I – Industrial District 

▪ All uses are by right (except communication towers) and require Planning 
Commission approval. 

 
Administrative approvals are used in a few cases.  There may be opportunity to do some 
streamlining here in the form of consistent approval processes in all four communities for 
a typical eligible Next Michigan business.  However, before that streamlining can take 
place, it is important to further define the typical Next Michigan business and determine 
how it may fall into each of the zoning districts.  This definition may be achieved through 
the business survey.  



2. Consider creating standardized forms for the City and the townships. 
 
3. Survey planning/engineering consulting firms who work for private sector businesses to 

determine how the process may be improved.  Consulting firms are often the primary 
representative of the business during the planning and zoning review and approval 
process.  Other potential associated entities may be real estate agents and commercial 
finance bankers.  

 
4. If the Land Development Review Committee is utilized, it would need to be revamped to 

be more effective including full attendances of all public regulatory agencies and that no 
fees are charged beyond nominal administrative fee for the meeting. 

 
5. Construction and/or building code inspections are a popular complaint by applicants. 

Construction and/or building inspections are a key part in the process and sometimes can 
take twice as long as the planning & zoning process.  Discussions should take place 
about the timing of inspections along with the planning & zoning process.  In some cases, 
a preconstruction meeting might be helpful. 

 
6. There was concern about the impact of sewer hook-up fees.  There needs to be full 

disclosure of the fees to businesses as part of understanding the complete cost for 
development. 
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