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process A partnership is a not a product.   

benefits for all parties.  Successful navigation through the process results in net  
 

 
1. Properly for Partnerships Prepare 

 
2. Create a  Shared Vision

 
3.  Your Partners and Key Players Understand

 
4. on the Risks and Rewards Be Clear 

 
5. Establish a Clear and Rational Decision-Making  Process

 
6. Make Sure All Parties Do Their  Homework

 
7. Secure Consistent and Coordinated  Leadership

 
8. Early and Often Communicate 

 
9. Negotiate a  Fair Deal

 
10. Build as a Core Trust 

 

Te
n

 P
ri

n
ci

p
le

s 
o

f 
P

ar
tn

e
rs

h
ip

s 




