1. Packet

Documents:

WAYS MEANS 3-23-16.PDF

2. Handout / Presentation

Documents:

YMCA UPDATE.PDF


http://grandtraverse.org/bc909ac1-aaea-442d-b97f-78dad3792e74
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155 ACTIVE MEMBERSHIPS

89 Seniors

40 Adult

11 Senior Couple
8 Adult Couple

3 Family

1 Youth

2% Family
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183 MEMBERS (AVG. AGE: 54)
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JAN 1,041 visits FL 2,414 visits
13-31 Avg. 55 visits/day 1-29 Avg. 83 visits/day

MAR 1,485 visits
1-16 Avg. 93 visits/day
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335 individuals
visited the Central Y
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RERN

MEMBERSHIP

FACILITY RENTAL

PROGRAMS

CUSTOMER SERVICE
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INCREASE PROGRAM OFFERINGS

SUMMER MEMBERSHIP PUSH
REACH OUT TO PAST EVENT GROUPS

CONTINUE QUALITY SERVICE






	Agenda

	Minutes

	BIA Decision

	2015 Audit Engagement Letter

	Budget Adjustments

	Google Apps Email, Calendar, Docs, Contract Renewal

	Parks & Rec. - Pool update and grant application approval

	GTSO Vehicle Purchase

	Employee Purchase of Years of Service

	Policy Updates:  Purchasing, Travel, and Procurement Card

	Reappointment to Northern Lakes CMH




