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How to Create “Housing” 



� Reduces Risk 

� Draws on each other’s strengths

� Additional Financial resources  

� Access to market based information

Encourages private developer’s to build � Encourages private developer’s to build 
affordable housing 



� Local Government: 
◦ Identify expectations (i.e. duration of participation)

◦ Identify incentives available (i.e. Housing Trust 
Fund, TIF, Brownfield, Land Bank, PILOT)

◦ Identify process (Who does the Developer work 
with, what committee(s), what approvals are needed 
meaning duration)



Private Developer Perspective:

� Alternative Investments

� Risk� Risk

� Reward

� Opportunity Costs

� Personal Gratification



� AlternativeAlternativeAlternativeAlternative InvestmentsInvestmentsInvestmentsInvestments ANNUAL RORANNUAL RORANNUAL RORANNUAL ROR
2010201020102010 14.8714.8714.8714.87
2011201120112011 2.072.072.072.07
2012201220122012 15.8815.8815.8815.88
2013201320132013 32.4332.4332.4332.43
2014201420142014 13.8013.8013.8013.80



� Alternative Investments

� RiskRiskRiskRisk

Low Risk =  Low Yield Expectation

High Risk = High Yield Expectation

Duration of Investment Increases Uncertainty

Market Capacity / Rental Rates

Federal Monetery Policy

Global / Local Events

Other-



� Identified Opportunities
◦ Sources and Uses 

� Housing Trust Fund (gap)

� No PILOT  � No PILOT  

� BRA (utilized to pay back the HTF)

� Need additional 

�Return on Investment 

�Negative first 9 years w/o increasing rents



� Affordable Home Ownership – Stand Alone

� Identified Opportunities
◦ Return on Investment – Little, Break Even or 
NegativeNegative

◦ No Share of Risk 

◦ PILOT is Utilized

◦ Housing Trust Fund Utilized (grant and 
reimbursement with selling of house)





� RiskRiskRiskRisk

ExampleExampleExampleExample DevelopmentDevelopmentDevelopmentDevelopment CostsCostsCostsCosts

$ 2.85 $ 2.85 $ 2.85 $ 2.85 
SqFtSqFtSqFtSqFt



� RiskRiskRiskRisk
◦ 2222 YearsYearsYearsYears PlanningPlanningPlanningPlanning //// PermittingPermittingPermittingPermitting

◦ 1111 YearYearYearYear ConstructionConstructionConstructionConstruction CycleCycleCycleCycle



� REWARDREWARDREWARDREWARD

14 % Fee
$250,000
1ST 3 years



� Alternative Investments

� Risk

� Reward

� Opportunity Costs

2 Years of Speculation
Zoning, Finance, Tenants, Contracting, RegulationZoning, Finance, Tenants, Contracting, Regulation

1 Year of Construction
Labor, Fuel Costs, Materials

10 Years Investment Duration



Every partner and every funding 
source in this community effort —
public, private, and nonprofit— is 
an essential piece of the puzzle. 



How do you encourage Partnership  

Steps Involved:

� Identify gap funding sources

� Identify process

� Work with what Committee – If you meet % of � Work with what Committee – If you meet % of 
units approval

� Identify obstacles 

� Start Identifying potential private partners

� Is there agreement/understanding on Boards that 
public is not going to solve housing crisis –
partnerships with private can assist 




