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RESOLUTION

16-2016

COMMUNITY DEVELOPMENT BLOCK GRANT
LOAN FUND APPLICATION – KEJARA’S BRIDGE

WHEREAS, Kejara’s Bridge is requesting a permanent working capital loan from the 
Community Development Block Grant Loan Fund in the amount of $175,000 to be used to hire five 
(5) full-time positions over the course of two years; and

WHEREAS, at least 51% of these positions will be available to low to moderate income 
individuals; and

WHEREAS, the project is consistent with Grand Traverse County’s community 
development plans; and

WHEREAS, no project costs (CDBG or non-CDBG) will be incurred prior to a formal grant 
award, completion of the environmental review procedures and formal, written authorization to incur
costs has been provided by the CDBG project manager; and

WHEREAS, all requirements of the Grand Traverse County Citizen Participation Plan 
(CPP) have been met.

THEREFORE, BE IT RESOLVED, that the Grand Traverse County Board of 
Commissioners authorizes submittal of the application.  Furthermore, that Christine Maxbauer, Chair
of the Grand Traverse County Board of Commissioners, is authorized to sign the Part 1 Application 
and all attachments; Part 2 Application and all attachments; Environmental Review; and, Loan 
Disbursement Request.

Approved:  February 17, 2016
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Purpose of Proposal
As the organization is currently structured, the County is fiscally unsustainable:

1) Revenues do not meet expenditures

2) Continued use of reserves to balance budget 

3) Pending pension and retiree healthcare obligations

4) Increasing costs to provide services

We MUST look for opportunities to change “how” we deliver  services



Purpose of Proposal
We can change the method of delivering services and we can improve 
services, see cost-savings, and be better stewards of our tax dollars.

Option to merge these offices happens once every four-years

Next opportunity for implementation will be in 2021



State Laws Usually Hinder –
This Law Actually Enables Efficiency
State statutes provide the Board of Commissioners with the ability to merge the Offices of the 
County Clerk and Register of Deeds 

34 counties in Michigan have combined offices of the County Clerk/Register of Deeds

A number of additional counties have attempted to combine, but have not been able to due to 
political pressure and pressure from special interest groups

 Alger  Genesee  Oakland

 Allegan  Gogebic  Ontonagon

 Baraga  Houghton  Oscoda

 Calhoun  Jackson  Otsego

 Cass  Kalamazoo  Ottawa

 Cheboygan  Kent  Roscommon

 Clinton  Keweenaw  Schoolcraft

 Clare  Lake  St. Clair

 Crawford  Macomb  St. Joseph

 Delta  Menominee  Washtenaw

 Dickinson  Missaukee  Monroe

 Eaton



The Stage is Set:
Four common criteria which make consolidation successful*
1) Offices are located adjacent to one another
2) Staff that can be cross-trained for increased efficiency
3) Knowledgeable staff in place at time of transition
4) One or both positions is vacant

County meets all 3 of the 3 the criteria that it controls. 

This is not about one or two offices - it is about the needs of the entire 
organization. 

*Ottawa County Memorandum, 2010



How We Combine Offices
SIMILAR FUNCTIONS: Clerk and Register of Deeds perform similar 
functions such as recording, scanning, researching, and indexing 
records.

SIMILAR SKILLS: These functions require similar skill-sets of staff.

CROSS TRAINING: Offers employees ability to increase knowledge 
and improve customer service.

SHARED KNOWLEDGE: Sharing of knowledge strengthens staff skills 
and service.

SMALL BUSINESS OWNERS DO IT: Private citizens are our funders. 



Benefits to Combining Offices
FLEXIBILITY TO RESPOND: Workload can vary and having more knowledgeable 
staff that can respond will provide better services. 

MORE SCHEDULING FLEXIBILITY: More cross-trained staff to cover vacations, 
time-off, sick-time and not impact department operations and customer service.

SUNSTAINABILITY OF KNOWLEDGE: Knowledge is shared and not dependent 
on a small group of staff.

COST-SAVINGS: Expected annual savings of $80,000 per year.

ONE-STOP SHOP = ENHANCED CUSTOMER SERVICE

MEETS BOARD OBJECTIVES: The decision to consolidate supports the Board of 
Commissioners desire to streamline government services and maximize the 
County’s limited financial resources.



Go-Forward Strategy for Success 
Work collaboratively with incumbent officials

Define a plan for the transition of services
 Communicate with staff

Analyze workload and work processes

Review existing job descriptions and realign

Conduct appropriate staff training

Regularly communicate and work with incumbent officials and staff

Regularly communicate with you, the Board of Commissioners

Our County commitment to the success of this initiative is essential. We recognize the value of 
our staff, the value of the services that are provided, and the need to do things differently in 
order to sustain services. 



Why Now? 
FINANCIALLY UNSTABLE: Budget reductions in these departments and others is 
inevitable unless we lower operating costs

CANNOT MAINTAIN EXISTING SERVICES: Without change, budget reductions will 
put these same services in jeopardy

WE MUST BE PROACTIVE: If we are not proactive, we will continue to be reactive 
and not plan for change 

The Bottom Line: If we can reduce costs in appropriate areas and maintain 
services we are creating and implementing good-government strategies. 
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