Enhancing community and quality of life through people, parks, and programs.
Making longer lives, better lives.

Parks and Recreation Commission
Thursday, February 11, 2021, 5:30 p.m.
Remote (Virtual) Meeting
AGENDA
Remote meetings are permitted pursuant to MCL 15.263a.
Public Access to Meeting and Public Comment: Anyone wishing to listen to the meeting and/or to give public
comment may call the telephone number and enter the pin number provided below.
Instructions for Public to Hear Meeting and Make Public Comment
1. Dial: 1 252-825-7030
2. Enter Pin: 321 608 276# (Enter this number followed by the pound [#] sign.)
3. Mute/Unmute: Once on the call, please mute the line using the “Mute” button on the telephone keypad
until called upon by the President or the meeting facilitator. When calling from a land line or a cell phone
with no “Mute” button, dial *6 (Star 6) on the keypad to mute AND again to unmute, as directed by the
President or the meeting facilitator.
Persons with disabilities, which the foregoing opportunities for participation will not address, may contact Ryan
Walsh at 231-922-4818 or send an e-mail to rwalsh@grandtraverse.org with questions or concerns.
A. Call to Order
B. Pledge of Allegiance
C. Roll Call
D. First Public Comment
Any person shall be permitted to address the Parks and Recreation Commission, which is required to be open to
the public under the provision of the Michigan Open Meetings Act, as amended (MCLA 15.261, et. seq.). Public
comment shall be carried out in accordance with the following Board Rules and Procedures:
1. Any person wishing to address the Commission shall state his or her name and address.
2. No person shall be allowed to speak more than once on the same matter, excluding Commissioners’
questions. The President shall control the amount of time each person shall be allowed to speak, which shall
not exceed three (3) minutes. The President may, at his or her discretion, extend the amount of time any
person is allowed to speak.
E. Approval of/Additions to Agenda
F. Special Orders of Business/Presentations (Limited to 10 Minutes Each)
1. New Parks and Recreation and Senior Center Network Staff Introductions (Director)
2. Proposed Use of Meyer Property as an Incubator Farm (Conservation District Executive
Director Koffi Kpachavi; Proposal Attached) ………………………………………………………………………….
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G. Consent Calendar

The purpose of the Consent Calendar is to expedite business by grouping non-controversial items to be dealt with by one
Commission motion without discussion. Any member of the Commission, staff, or the public may ask that any item on the
Consent Calendar be removed therefrom and placed elsewhere on the agenda for full discussion. Such requests will
automatically be respected. If any item is not removed from the Consent Calendar, the action noted (Receive and File or
Approval) is approved by a single Commission action adopting the Consent Calendar.

Receive and File
1. Parks and Recreation-Senior Center Network Department Report .................................................
2. Parks and Recreation-Senior Center Network Financial Report ......................................................
3. Approved Minutes from December 1, 2020 Meeting of the Parks and Recreation Business
Development Team
...................................................................................................................
4. Letter to County Administrator Regarding Use of Howe Arena as a Vaccination Site.....................
5. Contract and Amendment: Appropriation from County for Civic Center South .............................
6. New Grand Traverse County Logo....................................................................................................
7. Grand Traverse Conservation District’s December 2020 and January 2021 Reports ......................
8. Final Parks and Recreation Work Plan for 2021 ...............................................................................
9. January 13, 2020 E-mail Requesting to Amend Two Percent Grant Application .............................
10. Letter of Support for Parallel 45 Theatre’s Grant Application .........................................................
11. Promotion: Parallel 45 Theatre and Norte Summer Camps at Civic Center Park ...........................
12. 2021 Parks and Recreation Commission and Business Development Team Meeting Schedule .....
13. January 2021 Central Y Membership Statistics ................................................................................
14. Partner Reports (Crystal Bindi Studios, Norte, Parallel 45 Theatre, The River Outfitters) ..............
Approvals
1. Draft Minutes from January 14, 2021 Regular Meeting of Parks and Recreation Commission ......
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11
12
13
14
21
22
24
31
32
33
36
37
38
44

H. Items Removed from Consent Calendar
I.

Reports
1. Parks and Recreation-Senior Center Department Report (Refer to Item 1 in Consent Calendar; Verbal
Report, as Necessary, to Supplement Written Report; Director and Senior Center Network Manager)
2. Committee and Representative Reports (Verbal Reports, as Available, from Business Development Team
Chair, Rules Committee Chair, Strategic Planning Committee Chair, Natural Education Reserve Advisory
Committee Representative, County Board Representative; Verbal Reports, as Available)

J.

Old Business
1. Future Parks and Recreation Meetings (Virtual and In-person) (President and Director; Discussion)

K. New Business
1. Proposed Long-term Use of Portions of Twin Lakes Park (Discussion; Information Sheet
and Proposal Attached; YouthWork Executive Director Bill Watson and Amanda Scott,
YouthWork AmeriCorps Director Program Manager; Action Item) .................................................
2. Request for Funds to Rent or Purchase a Tent for Traverse City Senior Center Location
(Director; Information Sheet and Quotes Attached; Action Item)...................................................
3. Request for Funds to Paint Interior of Traverse City Senior Center (Director; Information
Sheet, County Purchasing Policy, and Quotes Attached; Action Item) ............................................
2. Proposed Amendments to Rules for Public Comment (President; Information Sheet
Attached; Action Item) ...................................................................................................................
L. Second Public Comment (Please refer to Item D. on agenda for rules.)
M. Notices and Commissioner Comments
N. Adjournment

48
63
72
93

Project Proposal for Use of Meyer Property as an Incubator Farm
Grand Traverse County Parks and Recreation Proposal Submission Requirements
Process for Obtaining Parks and Recreation’s Approval of a Park Project Proposal
□

Complete questionnaire (below).

□

Submit the completed questionnaire and any attachments to Parks and Recreation Department for initial
review. Department requests more information, if necessary.

□

Parks and Recreation Commission’s Business Development Team reviews questionnaire and attachments, and
makes a recommendation for next steps (such as sending on to full board for approval, requesting more
information, including in a specific park’s business plan, including in the five-year Parks and Recreation Plan,
or it rejects proposal if it initially does not meet requirements).

□

If sent on to Parks and Recreation Commission, board reviews, prioritizes, and approves or rejects proposal.

□

If approved, an agreement between Parks and Recreation and organization developing project is executed.

□

Project proposer/developer returns for approval from the board for:
o
o
o
o
o
o
o
o

updates
final budget
scope of project
authorization to appoint an architect
programming
concept design
schematic design and authorization to proceed with construction
maintenance agreement

Criteria
● Design an aesthetically pleasing facility that also efficiently meets programmatic requirements.
● Flexible design to accommodate future needs.
● Comply with building and fire codes.
● Facility that conserves energy and improves environmental sustainability.
● Follows County requirements for design and maintenance of each building system.
● Department approval of materials, finishes, products, furnishings, and equipment.
● Maximizes value and minimizes cost of project.
● Maintains project schedule and budget throughout design phase so that construction phase begins on time
and for approved budget.
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QUESTIONNAIRE
Name and Title of Contact for Proposal: __Koffi Kpachavi, Executive Director____
Organization Name: ____Grand Traverse Conservation District________
Address: ____1450 Cass Rd. Traverse City, MI 49684_____
E-mail Address: __Koffi@gtcd.org_____
Phone Number: __650-644-6344___
Date Questionnaire Completed: ___10/2/2020_____
1. Describe project (location, power needs, impact) and include a preliminary site plan for reference.
The Great Lakes Incubator Farm (GLIF) program of the Grand Traverse Conservation District is an active,
land-based agricultural program that fosters the growth and development of new and beginning farmers in
Northwest Lower Michigan. The Great Lakes Incubator Farm program will lower common barriers that
typically deter individuals from starting a farming operation by giving them the opportunity and flexibility
to create an agricultural business and gain expertise as they grow. By cultivating new producers in this
region, the Great Lakes Incubator Farm program aims to: aid in the succession of local farmland, create a
local farming model based on principles of regenerative agriculture, build resilience in our local food
economies, and create a lasting culture of health and wellness.
The project will require minimal power usage, will be low impact because it will adopt best agricultural
practices, but will provide a tremendous asset to the community.
2. Define user and program needs that led to project proposal.
The Great Lakes Incubator Farm program at the Grand Traverse Conservation District reflects our mission
and core values and will expand our services to our community. This program continues our commitment to
the stewardship of our natural resources and agricultural lands. From the beginning, our incubator farm
participants will be learning and practicing the most progressive, scientifically-proven standards of
regenerative land stewardship and conservation. In addition to launching successful businesses, the Great
Lakes Incubator Farm program exposes clients to the benefits of conservation agriculture that improves
production while protecting and enhancing natural resources. Not only will the participants consider their
active agricultural plots, but they will also be participating in whole-farm systems design by working with
the Program Manager on protecting and restoring native habitat and ecologically sensitive areas
throughout the managed farm property.
Incubator Farm Mission: The GTCD will provide access to the resources and tools needed to create
resilient farmers in our region who will be successful stewards of our natural resources.
Incubator Farm Vision: This program will reinvigorate our communities and foster a local culture
centered around food, health, education, and the environment.
3. Name partners, funders, and other interested parties.
Potential funder: MDARD, NRCS, Rotary Charities, USDA,
4. Name proposed project team.
The leadership team responsible for the development of the Incubator Farm program includes:
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Koffi Kpachavi, the Executive Director of the Grand Traverse Conservation District
(GTCD)
▪ Lauren Silver, the Michigan Agriculture Environmental Assurance Program (MAEAP)
Technician for Grand Traverse and Antrim Counties at the GTCD
▪ Parker Ameel, the MAEAP Technician for Leelanau and Benzie Counties at the GTCD
▪ Michelle Jacokes, the Produce Safety Technician for Northwest Michigan Counties at the
Manistee Conservation District (MCD)
In addition to the leadership team, the project has an Advisory Council made up of 5 to 7 community
▪

members with extensive experience in Farming and Food.
5. Name project manager.
Koffi Kpachavi, GTCD Executive Director
6. Will there be special uses?
All uses will be agricultural related
7. Will there be flexibility of space? (Custom; moveable; temporary; future uses, etc.)
Yes, the structures needed for the program will be movable and could be adapted for future Ag. uses.
8. Provide a detailed budget, including net cost, net revenue, infrastructure improvement costs, and ongoing
maintenance costs.

Revenue
Various Grants
Donations
Misc
Total Revenue

$
$
$
$

234,900.00
15,000.00
3,000.00
252,900.00

Expenses
Wash/Pack House
Well upgrade (if needed)
Propogation/Green House 11'X28'
Hoop House 60'X28'
Fencing
Walk-in Cooler
Irrigation
Land prep: Parking
Land prep: cover crops
Utilities
Adm Equipment
Maintenenance
Marketing

$
$
$
$
$
$
$
$
$
$
$
$
$

12,000.00
11,000.00
6,000.00
4,000.00
5,000.00
6,800.00
15,000.00
3,000.00
500.00
7,000.00
95,000.00
10,000.00
12,000.00
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Professional fees (accountant, etc.)
Patent/trademark fees
Insurance (Health, life, fire, liability,
Crop)
Start-up utilities
Wifi
Phone Line / Phone
Licenses and permits
Personnel
Total Expenses

$
$

500.00
300.00

$
$
$
$
$
$
$

1,500.00
4,500.00
600.00
1,200.00
2,000.00
55,000.00
252,900.00

Net

$

-

9. How will project be funded?
The project is being funded through various Foundations, governmental grants and community
contributions.
10. Provide schedule (initiation and pre-design phase; construction phase; closeout phase; user satisfaction
evaluation process).
The project is slated to start in the spring of 2022. Site prep will start in 2021. We will institute a yearly user
satisfaction review process with the County Parks and Recreation staff.
11. Provide square footage.
The project will use some of the existing structures (based on discussion with County). The current fields will
be used for planting. New structures include: 2 Hoop houses 60’X28’ and 1 Greenhouse 11’ X 28’, Wash/pack
area 16’ X 30’.
12. Describe site planning principles.
As a regenerative agricultural program, we will use sustainable and organic practices in everything we do
onsite. The farm will be Michigan Agriculture Environmental Assurance Program (MAEAP) verified and will
follow the Michigan Department of Agriculture and Rural Development’s (MDARD) Generally Accepted
Agricultural and Management Practices (GAAMPs).
13. Describe storm water management needs.
Rain gardens and a storm water management system will be implemented as needed.
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14. Describe any parking and transportation needs.
The current parking area may need to be slightly expanded to accommodate program participants. We will
use crushed-gravel for this purpose. There are no transportation needs.
15. Describe maintenance needs and plan (who will do what, when, how) once project is completed.
Regular-use maintenance issues on the property or repairs that are program related will be addressed by
GTCD. There will be a yearly review conducted by the County Parks and Recreation staff or its designee if
desired.
16. Describe sustainability (such as energy efficiencies).
The ethos of the program is grounded in sustainability and regenerative practices. As such energy
conservation, water conservation and organic practices will part of the management of the farm.
17. Any regulatory issues (such as flood plain, animal, etc.)?
There are no flood plains that we know of on the property. Animal husbandry may be added in the future.
18. Describe community engagement process leading, if applicable.
The need for small farmers is a very prevalent one, as the current farmers are aging, and the barriers to
farming are insurmountable for the next generation of farmers. This program aims to provide aspiring
farmers with the education and tools they need to be successful. The program is receiving wide support from
the environmental and farming communities.
19. Describe facility environmental requirements, if any (HVAC, sound, vibration, etc.).
No environmental requirements are needed.
20. Historic preservation requirements?
There are no historic preservation requirements that we are aware of.
21. Please list any deferred maintenance items.
None
22. Are there existing building code and life safety issues?
The existing building will meet building codes before they are used for the program. GTCD will work with
the County Parks and Recreation staff to determine which buildings to include in the program.
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23. Are there accessibility issues or plans to address accessibility?
All structures will be at ground-level and will meet accessibility guidelines
24. How will a design professional be selected?
A design professional is not needed for the proposed project.
25. Necessary approvals/permits/inspections required from (check all that apply).
Grand Traverse County
□ Soil Erosion
□ Health Department (Septic, well)
□ Electrical, plumbing, and mechanical permits
□ Plan review
□ Final inspection
Township
□ Storm water application
□ Land use permit
□ Site plan review
□ Framing inspection
□ Final inspection
City
□ DPW for water and sewer
□ Department of Planning for driveways
Other
□ Miss Dig
□ EGLE (formerly MDEQ)
26. Final certificate(s) of occupancy required from (list below and check off, as they are issued):
□ _________________________________

Date Issued: ________________

□ _________________________________

Date Issued: ________________

□ _________________________________

Date Issued: ________________

□ _________________________________

Date Issued: ________________
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Parks and Recreation and Senior Center Network Department Report
January 15, 2020 through February 4, 2021
SENIOR CENTER NETWORK (SCN) NEWS
•

•

•

•

•

•
•

“Reopening” Status: Small group exercise will resume this month at several of the outreach locations. Staff
have provided safe spaces and appropriate pre-screening measures are taken to minimize contact and spread
of the virus. All plans are subject to change as conditions warrant.
The Rock in Kingsley: A short-term services contract will be executed with The Rock for its staff and
volunteers to facilitate the SCN programs there in February and March. Previously, the SCN rented space
from The Rock and provided its own staff to run SCN programs. In January, Director met with The Rock and its
board of directors to discuss this new option (similar to SCN’s arrangement with the Fife Lake outreach
location) and both agreed that, in lieu of rent for the first quarter of the year, the funds would instead be paid
for The Rock to provide programming services at The Rock location. SCN and The Rock will communicate
throughout the term of this agreement to monitor progress, then determine whether to continue the
arrangement.
Programs: One-on-one appointment with professionals who provide legal assistance, virtual grief support,
chair massage, and Reiki are taking place in Traverse City. In collaboration with the Commission on Aging, the
footcare program is available at all sites. Snowshoeing, skiing, Senior WOW time, and Sunshine Packet
delivery (in collaboration with TCAPS Honor Society) is being offered. In January, staff began taking
appointments to schedule free tax preparation through AARP, and they filled within a few days.
Recorded Classes: Exercise and yoga classes, and a daily sing-a-long with Mary Sue Wilkinson continue to be
recorded and broadcast by Traverse Area Community Media for public viewing. All classes broadcast on
Channel 189 for Charter subscribers with schedule and recordings available to all on the Senior Center
Network’s website at www.grandtraverse.org/scn. New recordings are planned for this month.
Calls: In January, between calls for tax appointments, the Senior Center Network location in Traverse City
received 525 calls with questions about the COVID-19 vaccination, program registration, and to request
general assistance.
Curbside Meal Service with Meals on Wheels: Following a winter hiatus, curbside meal distribution to
seniors will resume in April 2021.
Staffing: Welcome to our new Senior Center Manager, Michelle Krumm!

2020 Year-end Totals: Attendance, Membership, Volunteers
1,909 unduplicated visits
16,560 duplicated visits
2,113 program offerings
248 total membership
101 volunteers gave 2,674.86 hours of service

PARKS AND RECREATION NEWS
Civic Center Park
•

•

Grant: Grand Traverse County Parks and Recreation has been awarded a two percent grant for $58,200 for
"improved ball fields and a Marker Tree Garden at the Civic Center." Of that amount, $30,000 is for safety
nets and other improvements to the ball fields, and the remaining amount of $28,200 will help fund Marker
Tree Garden. The original grant request was increased by $30,000 after a member of the Tribal Council
contacted Director and recommended amending the application to include ball field improvements. On
January 20, 2021, the County Board of Commissioners passed a motion to approve the amendment. Thank
you, Grand Traverse Band of Ottawa and Chippewa Indians!
Marker Tree Garden Design: In October 2020, the Parks and Recreation Commission passed a motion to hire
Influence Design Forum to develop a design for a garden to surround the Marker Tree that will provide
accessibility and an enriched user-experience. The garden will celebrate the Anishinaabe and the Woodland
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Indians of the Great Lakes. Studio Director of Influence Design Forum, Nate Elkins, is finalizing two design
concepts and cost estimates for the future Marker Tree Garden to be shared with the Parks Board.

General
•
•

•

•

•

•

mParks Conference: Director attended virtual mParks (Michigan Recreation and Park Association) Conference
sessions February 3 and 4. 2022 conference is scheduled to be held at the Grand Traverse Resort. Director is
serving on the 2022 mParks Conference Planning Committee.
Civic Center Grant Opportunities: Director met with Rotary Charities to discuss whether an application for a
Rotary Charities’ Assets for Thriving Community Grant to help fund Civic Center Park Master Site Plan
improvements, such as the new walking/running tracks. Rotary Charities recommended applying during the
next cycle, once a design, cost, and fundraising plan have been developed.
Fitness Court: Director and Deputy County Administrator continue to meet with Mike Cole, Partnership
Development Manager of the National Fitness Campaign to discuss the feasibility, cost, and funding
opportunities for installing a “Fitness Court at Medalie Park (or another park, depending on feasibility) once
the Boardman Lake Loop Trail is finished. Cole is preparing a proposal for the Business Development Team’s
consideration.
New County Logo: Throughout 2020, a “new logo team” composed of County Administration Office Manager
Sarah Adams and County Administrator Nate Alger worked with Stevens Advertising to develop a new county
logo. On January 20, 2021, the County Board of Commissioners passed a motion to approve the new logo,
which is included in the packet under “Consent Calendar.”
2020 Park Facility Reservations: Despite the pandemic, the Parks and Recreation Department fulfilled a total
of 339 reservations (field rentals, pavilion rentals, and other park facility rentals) in 2020. Through its
partnerships and programs, at least 6,600 individuals have been served by Parks and Recreation. A final total
of individuals served will become available once all of the partnership and programming reports are
submitted to the department.
Staff: Welcome to our new Twin Lakes Park Caretaker, Ian Kramer!
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Fund 208

2/1/2021

Dept % of Initial
Adjusted
This
Department
Budget
Budget
Budget
Month
751 P&R Commission
23.9%
333,422
333,422
752 Civic Center
5.4%
74,875
74,875
753 Maple Bay
0.0%
756 Pool
0.0%
757 Power Island
1.0%
13,735
13,735
758 NER
3.6%
50,000
50,000
759 Twin Lakes
6.8%
95,400
95,400
761 Howe Arena
4.2%
58,574
58,574
762 Medalie Park
54.3%
758,000
758,000
763 Tart Trail
0.0%
764 Meyer House
0.9%
12,600
12,600
Total
100% 1,396,606 1,396,606

Revenue
-

YTD

1,950.00
(150.00)
1,932.44
1,000.00
1,150.00
5,882.44

Budget
% of Budget
Balance
Received
333,422.00
0.0%
72,925.00
2.6%
0.0%
0.0%
13,885.00
-1.1%
50,000.00
0.0%
93,467.56
2.0%
58,574.00
0.0%
757,000.00
0.1%
0.0%
11,450.00
9.1%
1,390,723.56

Dept % of Initial
Adjusted
This
Budget
Budget
Budget
Month
6.6%
92,497
92,497
9.5%
132,701
132,701
0.5%
7,571
7,571
3.1%
43,062
43,062
3.7%
51,088
51,088
7.3%
102,287
102,287
11.6%
161,548
161,548
2.6%
36,154
36,154 .
54.9%
766,398
766,398
0.0%
0.2%
3,300
3,300
100% 1,396,606 1,396,606

Expenditures
-

YTD

-

6,452.16
6,085.13
428.21
790.27
2,303.17
12,032.21
3,742.37
2,234.93
1,030.22
35,098.67

Current
Budget
% of Budget
Encumbrance Balance
Expended
86,044.84
7.0%
126,615.87
4.6%
7,142.79
0.0%
42,271.73
1.8%
48,784.83
4.5%
90,254.79
11.8%
157,805.63
2.3%
33,919.07
6.2%
765,367.78
0.1%
0.0%
3,300.00
0.0%
1,361,507.33

Fund 298
Department
728 Senior Center
Total

Dept % of Initial
Adjusted
This
Budget
Budget
Budget
Month
605,752
605,752
0%
605,752
605,752

Revenue
-

Budget
% of Budget
YTD
Balance
Received
225,442.01
380,309.99
37.2%
225,442.01
380,309.99
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Dept % of Initial
Adjusted
This
Budget
Budget
Budget
Month
100.0%
605,752
605,752
100%
605,752
605,752

Expenditures
-

YTD

Current
Budget
% of Budget
Encumbrance Balance
Expended
22,551.52
583,200.48
3.7%
22,551.52
583,200.48

Enhancing community and quality of life through people, parks, and programs.
Making longer lives, better lives.

Business Development Team of the Grand Traverse County Parks and Recreation Commission
Tuesday, December 1, 2020, 5:30 p.m.
Remote (Virtual) Meeting
MINUTES
Remote meetings are permitted pursuant to MCL 15.263a.

I.
II.
III.

IV.
V.
VI.
VII.
VIII.

IX.
X.
XI.
XII.

Call to Order
Meeting called to order at 5:30 p.m.
Pledge of Allegiance
Roll Call
Members Present: Pete Albers (Citizen Member), Rodetta Harrand, Rod Kivell (Citizen Member and Chair), Alisa Korn,
Whitney Waara (Vice Chair), Jalen Provo
Others Present: Charlie Lakritz and Shaun Quinn of Bayfront Scooters; Norte Executive Director Ty Schmidt; Executive
Director of YouthWork Youth Corps, Bill Watson, and Amanda Scott of Youthwork; Kristine Erickson, Director, Grand
Traverse County Parks and Recreation
Public Comment
There was no public comment.
Approval of/Additions to Agenda
MOTION by Harrand, second by Kivell, to approve agenda, as presented.
Approval of Minutes from November 10, 2020 Business Development Team Meeting
MOTION by Provo, second by Korn, to approve minutes, as presented.
Proposal: Use of the Grand Traverse City County Civic Center's Outdoor Concession Stand and Designated Area Near
Skate Park (Discussion; Proposal Attached; Charlie Lakritz and Shaun Quinn of Bayfront Scooters)
Team members discussed the proposal.
Proposal: Land Lease at Civic Center Park for Bicycle Education Center, Per Civic Center Master Site Plan (Continued
Discussion; Description of Proposed “Grand Traverse Bike Education Center,” Example of Bicycle Education Center in
Grand Rapids, Second Version of Draft Lease, Attached; Norte Executive Director Ty Schmidt)
Team members discussed the draft land lease.
Proposal: Long-term Use of Twin Lakes Park (Discussion; Proposal and Site Plan Attached; YouthWork Executive
Director Bill Watson)
Team members discussed the proposal.
Second Public Comment (Please refer to rules above.)
Notices and Team Member Comments
Adjournment
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County Board Appropriation for and Contract with Civic Center South
In December 2019, the County Board of Commissioners approved an appropriation to Civic Center South, a
regional park in the Village of Kingsley that is operated by the village and various townships. The
appropriation is $20,000 in 2019 and $20,000 in 2020. The County Administrator executed a service contract
with Civic Center South as a means to provide the appropriations to the park organization. The Board of
Commissioners appropriated an additional $20,000 for year 2021, an an amendment to the service contract
was necessary. On February 3, 2021, the County Board of Commissioners passed a motion authorizing the
County Administrator to execute the amendment. The original service contract and amendment are
attached for your reference.
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FIRST AMENDMENT TO THE
SERVICE CONTRACT EXECUTED BETWEEN GRAND TRAVERSE COUNTY
AND CIVIC CENTER SOUTH
This First Amendment is entered into between the County of Grand
Traverse, (the "County"), and Civic Center South (“CCS”).
WHEREAS on February 13, 2020, the County and CCS entered into a
service contract (the “Contract”) whereby CCS agreed to publicly recognize the
County’s support of CCS by way of signage at its park and submittal of an annual
report to the County Parks and Recreation Commission, and in turn, the County
agreed to support the operation of CCS by paying it an annual sum of $20,000 in
the calendar years of 2019 and 2020; and
WHEREAS, the County and CCS desire to amend the terms of the
Contract by extending the end date of the Contract, and by having the County
provide CCS an additional payment of $20,000 in calendar year 2021; and
NOW, THEREFORE, the County and CCS agree to the following terms
and conditions as a First Amendment to the Contract based upon the foregoing
statements:
1. Section 2. Duration of Contract is amended to read as follows:
Beginning Date: February 13, 2020

Ending Date: December 31, 2021

Upon 30 days written notice to CCS, the County may extend the services
under this contract in form of a contract amendment to be executed by the
County and CCS.
2. Section 3. Compensation is amended to read as follows:
A.

The County agrees to pay Civic Center South a sum of $20,000
(twenty thousand dollars) for the calendar year 2019, a sum of
$20,000 (twenty thousand dollars) for the calendar year 2020, and
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a sum of $20,000 (twenty thousand dollars) for the calendar year
2021.
B.

The County will make payment to Civic Center South upon receipt
of a fully signed Contract or Amendment thereto.

3. Except as otherwise stated in this First Amendment, the Contract shall
remain in full force and effect, and to the extent there is a conflict between the
terms of the Contract and the terms of this First Amendment, the terms and
provisions of this First Amendment shall govern and control.
4. This Amendment may be executed in any number of counterpart
originals, each of which, when taken together, shall be deemed to be one and the
same instrument. Executed copies of this First Amendment may be delivered
between the parties via telecopy (facsimile) or electronic mail.
In witness whereof, the individuals signing below hereby acknowledge that they
have been authorized by resolution of their respective governing bodies, a
certified copy of such resolutions which are attached, to execute this First
Amendment to the Service Contract executed between Grand Traverse County
and Civic Center South:
Grand Traverse County:
_________________________________
Nathan Alger
County Administrator

___________
Date

Civic Center South:
_________________________________
Charlie Jetter
Civic Center South Chairperson
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___________
Date

New Grand Traverse County Logo
Two years ago, Grand Traverse County's management team started a discussion about updating the
County logo. This year, Administration authorized staff (Kris Erickson and Sarah Adams) to revisit the
project. A request for proposals was issued, and a design firm hired to provide an option for the County
Board of Commissioners' consideration.
The goal of the "redesign project" is a logo that complements the County's current culture, which brings
brand recognition associated with positive change. The design firm was asked to provide a logo that
visually represents the region, complements the County's website, and may be customized with
department names.
For the purpose of comparison, the current County logo, the current website logo, and the new design
option are included on the attachment.
The final logo design was presented to managers, and 71 percent indicated support for replacing the
current County logo with the new design.
On January 20, 2021, the Grand Traverse County Board of Commissioners unanimously passed a motion
to approve the new logo.
Once the design firm provides logo files and standards for departments to use the logo in a consistent
manner, this information will be shared with each department, and the logo may be replaced on
departmental web pages, Facebook pages, electronic stationery, etc.
Departments are not required to immediately replace any paper products with the former county logo,
such as business cards, stationery, and envelopes. Departments may begin using the new logo on
printed materials when their current supplies run out.
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Grand Traverse Conservation District
December 2020 Report
(In pertinent part)

OWNER/PARKLAND: Grand Traverse County – Natural Education Reserve
Administration
● Oversaw the completion of streambank restoration services from contractor
Kanouse Outdoor Restoration in Boardman and Sabin bottomlands, seeded and
strawed-over restoration areas after completion. Finalized small-scale restoration
south tributary in Sabin Bottomlands on the east side of the river, following access
of heavy machinery.
● Worked in cooperation with Conservation Resource Alliance (CRA) to amend state
and local permits for bottomlands restoration to include stabilizing Robbin’s Creek
(see below).
● Worked with CRA to locate funding to stabilize the banks of Robbin’s Creek within
the Sabin bottomlands. Stabilization efforts included using an excavator to reshape
the banks and install 10-cubic yards of rock riprap along the banks and within the
stream bottom itself. This location is also the site where a footbridge was
constructed soon after restoration activities using grant funds from the Traverse
City Track Club.
Monitoring and Maintenance
● Performed routine weekly trailhead checks and refilled dog waste bag dispensers.
● Checked Jack’s Landing & Beitner Park outhouses weekly to ensure cleanliness and
safe access to trail and river users.
● Changed info station seasonal displays from ‘fall’ to ‘winter’.
● Assessed condition of lower Sabin spur loop stairs & boardwalks, temporarily
closed off sections of trail due to hazardous conditions posed by snowfall.
● Removed leaf debris from ADA trails, stairways & boardwalks to ensure safe
accessibility and prevent timber infrastructure from rotting.
● Reconnected Beaver Pond Loop trail with TCTC Grant-awarded footbridge and
remainder of boardwalk, referenced below in “Grants”.
Grants
● Traverse City Track Club Grant(s): Finished Sabin Trail Connections project with
four timber footbridges in the Sabin bottomlands area, and approximately 270 feet
of replacement boardwalk within the Beaver Pond Loop. Prepared & submitted
photo documentation to Traverse City Track Club.
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OWNER/PARKLAND: Grand Traverse County – Natural Education Reserve
Administration
● Conducted conservation team planning meeting on future field season projects for
the NER and Medalie Park.
● Held a NER Advisory Committee meeting via Zoom on January 13th.
● Planned a winter guided hike on the NER for March 6. Began taking RSVP’s.
● Communicated with Bill Strong of Keep Michigan Beautiful to schedule an Arbor Day
tree planting event on the NER, in which Keep Michigan Beautiful has donated funds
to purchase tree seedlings.

Monitoring and Maintenance
● Performed routine weekly trailhead checks and refilled dog waste bag dispensers.
● Checked Jack’s Landing & Beitner Park outhouses on a weekly basis to ensure
cleanliness and safe access. Emptied trash bins, refilled toilet paper and hand
sanitizer, and swept floors as needed.
● Closed off Jack’s Landing lower canoe drive turnaround (seasonally) to prevent cars
from getting stuck.
● Began discussions regarding revamp of trail intersect maps and info station kiosk
displays.
● Cleared away fallen trees from trails, following reports from trail stewards & users.
● Contacted GT County Sheriff Department regarding a vehicle that was parking on
the road shoulder on the sharp Cass Road curve in a dangerous manner. The people
said they park there to access the trail system.
Grants
● Investigated the Sustain Our Great Lakes Grant for bottomlands invasive species
control follow-up. Proposals due in February
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2021-2022 Work Plan: Grand Traverse County Parks and Recreation-Senior Center Network
Developed by 2020 Strategic Planning Subcommittee
• Whitney Waara (Chair)
• Rodetta Harrand (Vice Chair)
• Steve Largent
• Jalen Provo
• John Sohacki (Citizen Member)
Mission
• Parks and Recreation: To enhance community and quality of life through people, parks, and programs.
• Senior Center Network: To make longer lives, better lives.
Vision
• Parks and Recreation: To develop and operate Grand Traverse County Parks and offer recreational programs and services to improve the quality
of life for all who live in and visit the region.
• Senior Center Network: To meet the social, recreational, and educational needs of members in an environment that is fun, safe, inclusive, and
courteous for all.
Values
SA
Maintain Safety and Accessibility: Invest in existing and future county park infrastructure to protect and serve the entire community, including
those with disabilities. Assess all parks and develop plan to make all as ADA-accessible as possible.
IPP
Improve Parks and Programs: Continue to physically enhance county park infrastructure and Senior Center Network programs to make them
accessible for all and to meet future community needs. This will be built upon stakeholder and public engagement, and improve
wayfinding and Parks and Recreation branding to support a strong park system.
REC
Increase Recreational Opportunities: Expand existing and develop new partnerships to contribute to overall health and wellness of the region,
especially vulnerable and underserved populations.

24

Short-term Goals (Complete in 2021)
Civic Center
Implement Master Site Plan
• Position Civic Center as hub
of mobility for entire county.
• Develop Civic Center “Safe
Routes” to connect to trails,
streets, and neighborhoods.
• Develop traffic garden and
pump track.
• Make park safer: Camera
near pavilion and
amphitheater; upgrade
current cameras; emergency
phones on path and
elsewhere.
• Enhance area around Native
American Marker Tree.
• Replace walking-running path
and include connector walks,
exercise stations, furnishings.
• Install Tivoli lighting.
• Develop Bicycle Education
Center, Phase I.
• Reconfigure Titus street
parking.
• Improve Civic Center Drive
entries and walks.
Secure and maintain concessions
vendor.

Values
SA
IPP
REC

Execution
Develop designs and
price improvements.
Work with City on Safe
Routes to School Plans
for street and sidewalk
improvements. Raise
funds; apply for grants.
Once funds raised, issue
RFPs or go out for bid, as
necessary.

Performance Measures
Projects completed, based
on approval of designs,
budget, and funds raised.

Status
Master site plan developed and adopted by PRC
October 8, 2020. Project planning to commence
January 2021.

IPP

Issue RFP for new
concessionaire.

On hold due to pandemic.

Power Island
Draft and adopt emergency plan for
the island visitors and staff.

Values
SA

Close campsites on Bassett Island

IPP

Execution
Develop plan with
Rangers, Facilities
Management,
Emergency
Management, Sheriff’s
Office
Remove old and build

Concessions are successful
and continue without
disruption.
Performance Measures
Plan adopted with
appropriate signage.

Sites completed and

Awaiting response to application, submitted

$5,000 grant from Traverse City Track Club
received in December 2020 for new walkingrunning path design costs.
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Status
Plan will be completed once new campsite
locations are approved.

temporarily, when necessary (such
when water is too high), and develop
new campsites on Power Island to
replace them.
Purchase new dock.

REC

new sites in spring 2020.
Receive approval from
EGLE. Expand sites.

rented summer 2021.

SA
IPP

Dock purchased and
installed.

Natural Education Reserve
Develop plan and design; apply for
grants and seek other funding to
establish east-west connectivity from
Natural Education Center to Medalie
Park (Sabin Bridge, Lone Pine Bridge).
Medalie Park
Develop as a trailhead for Boardman
Lake Loop Trail (part of Phase II),
including improvements on Prein and
Newhoff plan sets for park.
Develop marketing plan.

Values
SA
IPP
REC

Work with Power Island
Ranger and Facilities
Management Director to
identify and price
options.
Execution
Work with Conservation
District and other
partners to make a plan.
Seek federal and state
grant funding.
Execution
Construction occurs
according to plan in
2021.

Plan is executed.

Maple Bay Park and Natural Area
Partner with TART Trails and
townships on the Nakwema Trail and
designate Maple Bay Park as trailhead.

Values
SA
IPP
REC

Senior Center Network
Determine and finalize location and
funding for new Senior Center
Network headquarters; support Senior
Center Friends’ fundraising efforts.
Expand marketing and offerings at all
five Senior Center Network locations.

Values
SA
IPP
REC

Work with TART, Garfield
Township, and City to
promote finished
Boardman Lake Loop
Trail and Medalie Park in
2021.
Execution
Share designs of
proposed trail routes
with Parks and
Recreation Commission
and County Board.
Execution
New Senior Center
Building Ad Hoc
Committee holds public
meetings.
Make robo-calls;
bimonthly newsletter;
daily updates on line;
outreach by phone.

Values
SA
IPP
REC
REC

IPP
REC

February 2020, from EGLE. In January 2021,
mailed application again with proof of payment
from February 2020 to EGLE. Have left several
telephone and e-mail messages since fall 2020.
Staff working on project.

Performance Measures
Plan developed.

Status
Need to develop plan.

Performance Measures
Park improvements made.

Status
Majority of funds identified. City going to bid
December 2020. PRC approved installing a
pavilion-like sculpture to recognize donors. TART
raising funds.
Need to develop plan.

Performance Measures
County Board and Parks
and Recreation
Commission pass
resolutions of support.

Status
Preliminary design for Maple Bay to Elk Rapids
developed. Continuing to work with TART on the
Acme to Maple Bay portion of trail.

Performance Measures
Location determined;
funding identified; design
developed.

Status
Ad hoc committee formed. County staff and
officials conducting research.

Membership will increase;
participation in those
locations will increase.

Challenging due to pandemic until in-person
programs resume.
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General
Track park use and increase usership
based on measurements.

Values
IPP
REC

Execution
Track reservations;
obtain statistics and
reports from partners;
purchase counters.
Borrow a counter from
Conservation District.
Seek funding for
counters in all parks.

Performance Measures
Usership increases. Better
understanding of user
groups, times of use, etc.,
to determine other
potential partners.
Increased opportunities
for grants.

Purchase and install online reservation
software.

IPP
REC

Work with IT to identify
and price options.

System in place in 2021.

Increase park reservations each year.

REC

Increase marketing and
use on-line reservation
software.

Year 1: 6 percent; Year 2:
8 percent; Year 3: 10
percent.

Build Parks and Recreation
maintenance fund; establish an
endowment for more robust planning.

SA
IPP

Continue to add funds to
line item.

Develop a wayfinding
signage/branding plan.

SA
IPP

Staff works with a small
team on a pilot project.

Develop park and park facility
maintenance plan with Facilities
Management and define who does
what.

SA
IPP
REC

Solidify and expand partnerships and
collaborations to improve and

SA
IPP

Obtain list of assets and
conditions from Facilities
Management and share
a system for scheduling
maintenance and
improvements.
Continue to develop
partnerships to share

Parks and Recreation less
reliant on Facilities
Management budget as a
Parks Maintenance
budget. Ultimately, an
endowment fund for all
parks
Wayfinding signage added
in parks and Parks and
Recreation branding
increases. Community
recognizes difference
between County and City
parks.
Parks are clean, well-kept,
manicured, landscaped,
and safe, instilling pride in
our community and
attracting visitors of all
ages and abilities.
Parks are improved with
less or no taxpayer dollars.
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Status
No counters in county parks for tracking, but
following are some current state and national
statistics.. 160% increase in park use in Michigan
during pandemic. 83% of U.S. adults agree visiting
local parks, trails and open spaces essential to
mental and physical well-being during pandemic.
Shared Google calendar with all park reservations
helps staff identify use trends, along with reports
from programmers.
Working with IT and Dude Solutions on test site
for Power Island reservations, expected to be
ready by January 1, 2021.
Marketing expanded during pandemic because
county park facilities in some cases are an
alternative to venues that are cancelling events.
Staff will tally reservations at year’s end to bring to
January meeting. Approximately $100,000 in
reservation revenue already projected for 2021.
To date, components have been built into rental
agreements, such as with TBAYS and I.C.E. for
maintenance funds.

County Board to review new county logo options
in December 2020 or January 2021. New logo will
be adaptable by county departments. Parks will
use new logo on wayfinding project.

Working with Facilities on an overall parks’
maintenance plan in December 2020.

New use agreements in 2020 with Fit by Britt and
Magic Shuttle Bus. Potential new park

maintain parks and programs.

REC

Continue to partner with other entities
to provide further County-wide
connectivity through non-motorized
and multi-modal trails and water trails.
Put safety and sanitation plan in place
for all parks (including cameras).

SA
IPP
REC
SA

park improvement and
maintenance costs.
Study current trail
system and identify
locations for expansion.
Appoint and work with
team to develop plan.
Identify funding for
cameras. Conduct
ongoing assessments
and make upgrades, as
necessary.

Medium-term Goals (Begin planning in 2021; finish in 2022)
Civic Center Park
Implement Master Site Plan
• Southeast Corner: Improve
playground; develop pickleball
courts; develop picnic area;
improve associated parking and
walks.
• Southwest Corner: Replace
pavilion; add ledge seating to
amphitheater; improve
associated parking, drives, and
walks.
• Develop street-plaza-style skate
park addition.
• Make Fair Street entry
improvements.

Values
SA
IPP
REC

Medalie Park
Install “Fitness Court” workout
facility.

Values
SA
IPP
REC

Execution
Work with Facilities
Management to
determine if any items
may be capital
improvement requests
for 2022. Projects to be
completed in phases.
Develop designs and price
improvements. Work
with City on Safe Routes
to School Plans for street
and sidewalk
improvements. Raise
funds; apply for grants.
Once funds raised, issue
RFPs or go out for bid, as
necessary.
Execution
Work with TART Trails
and Facilities
Management to
determine best location.
Raise funds. Install.

Increased connectivity,
making it easier to get
around the county by foot
or bicycle.
Finish and execute plan
spring 2021.

partnerships with Bayfront Scooters and
Youthwork.
Boardman Lake Loop Trail construction underway;
portion of Nakwema Trail designed. More trails
developed at Natural Education Reserve, postdam-removal.
Added more trash cans; followed up with
American Waste. Trash plan for Civic Center
developed. Awaiting Facilities Management
review and support.

Performance Measures
Projects completed, based
on approval of designs,
budget, and funds raised.

Status
Begin planning in 2021; execute in 2022.

Performance Measures
Fitness Court installed
after the Boardman Lake
Loop Trail has been
completed.

Status
Deputy County Administrator and Director has been
meeting with the Partnership Development Manager
of the National Fitness Campaign since 2020 to
discuss the feasibility, cost, and funding
opportunities for installing a fitness court at the
park.
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Natural Education Reserve
Develop post-dam removal
recreation plan that includes
managing river access to paddlers.
Engage community to better
communicate with paddlers about
safety and etiquette.
Combine trailheads at River Road.
General
Assess all parks and develop plan to
make all as ADA-accessible as
possible.
Promote water safety and increase
knowledge in the community.

Values
SA
IPP
REC

Execution
Work with Conservation
District and other
partners to make a plan.

Performance Measures
Plan developed.
Begin executing plan.

Status
Plan needs to be developed.

SA
IPP
REC
Values
SA
IPP

Work with city to make
plan and execute plan.

Trailheads combined.

Discussions need to take place.

Execution
Work with Disability
Network to develop plan.

Status
Master site plan for Civic Center approved, with
universal access included.

SA
IPP

Work with Grand
Traverse Bay YMCA and
other local water safety
experts (such as Coast
Guard) to promote and
educate.
Work with partners to
develop plan.

Performance Measures
Parks are prioritized, funds
are identified, and project
begins, one park at a time.
Fewer water-related
accidents and drownings
each year.

Park vegetation is
managed and invasive
species are removed on a
consistent basis.
Policy is developed,
thereby standardizing
certain aspects of partner
agreements and
relationships.

Invasive species removal in Medalie Park by
Conservation District ongoing, per management
agreement. Conservation District’s forester can
assess parks.
Policy remains a draft. To be reviewed by Business
Development Team or Strategic Planning
Committee.

Develop forestry management,
conservation, and invasive species
plans for all parks.

SA
IPP

Develop partnership policy.

REC

Staff develops and shares
a policy for approval by
Parks Board.
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On hold.

Long-term Goals (Begin Planning in 2022)
Park/Goal
Civic Center Park
Implement Master Site Plan
• Develop design for new ice
rink/multipurpose building.
• Renovate ball fields.
• Install new, 5-place auto batting
cage.
• Improve ball field walks.
• Landscape between walking
patch and Civic Center building.
• Develop Front Street
promenade and make
landscaping improvements
along Front Street.
• Improve north and south roads,
drives, and walks.
General
Explore opportunities for bringing
cultural events to county parks.
Update/develop business plan for
each park.
Keystone Soccer Fields
Support development of BirmleyKeystone property.

Values
SA
IPP
REC

Execution
Develop designs and price
improvements. Work
with City on Safe Routes
to School Plans for street
and sidewalk
improvements. Raise
funds; apply for grants.
Once funds raised, issue
RFPs or go out for bid, as
necessary.

Performance Measures
Projects completed, based
on approval of designs,
budget, and funds raised.

Status
Begin planning in 2021; execute in 2022.

Values
IPP
REC

Execution
Attract arts, music, and
other cultural events
open to the public.

Performance Measures
Add from two to four
cultural offerings/events
each year.

SA
IPP
REC
Values
IPP
REC

Review current plans and
develop new ones.

Plans are developed and
used to manage and
budget for each park.
Performance Measures
Property developed.

Status
Norte and P45 held joint summer camps during
summer 2020. P45 offering acting lessons at its
office and planning a winter arts carnival for 2021.
Crooked Tree Arts Center Art Fair to return in 2021.
Business Development Team or Strategic Planning
Committee would begin process.

Execution
TBAYS representatives
appear before board with
plans, according to
benchmarks in current
agreement.
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Status
New agreement executed December 2019.

1/14/2021

Grand Traverse County Mail - GTC Parks and Recreation's Request to Amend 2% Grant Application

Kristine Erickson <kerickson@gtcountymi.gov>

GTC Parks and Recreation's Request to Amend 2% Grant Application
1 message
Kristine Erickson <kerickson@gtcountymi.gov>
To: "Kelley, Mary J" <mary.kelley@gtbindians.com>
Cc: Nate Alger <nalger@gtcountymi.gov>, Lisa Emery <lemery@gtcountymi.gov>

Wed, Jan 13, 2021 at 9:00 AM

Dear Mary,
I hope this finds you well.
I am writing with a request to please amend the 2% grant application that Grand Traverse County Parks and Recreation
has submitted for the Marker Tree Garden at Civic Center Park, to also include improvements to ball fields at that park.
The Marker Tree Garden is part of an ongoing, phased project to improve the north end of Civic Center Park, and the
Tribal Council and the Grand Traverse Band of Ottawa and Chippewa Indians has been generrously supporting
improvements to honor the historic tree, including landscaping, a fence to protect the tree, and an engraved monument.
The eight fields (one ball field and one multipurpose field) at the park are used nearly as much by our community as the
walking track. The park receives over one million visitors each year, and many of those visitors are field users. The fields
are tremendous recreational assets, used by YMCA softball leagues, American Legion Baseball, TC Waves, Grand
Traverse Social Sports, the Dream Team, visiting teams for tournaments, and more. They have been in need of
upgrades. While the County has committed to improving one field per year, there are not enough resources to make
necessary improvements all at once. The fields serve children, adults, and families, who spend May through October
participating in and watching games. Upgrades would include leveling the fields and adding/replacing safety nets.
If the Tribal Council, in its review of the most recent 2% applications, would please consider an additional request from
Parks and Recreation for $30,000 to apply to field upgrades, the Parks and Recreation Department and Commission, the
County and, most of all, our community, would be grateful.
The timing is perfect, especially with a new master site plan for the park, which was approved by the Parks and
Recreation Commission, following months of community input in November 2020. Over 1,600 county residents reponded
to the surveys leading up to the site plan, and the final report for the plan indicates that ball field use at the Civic Center is
important to our community, and considered a necessary investment.
Thank you for sharing this request with the Council and please thank them on my behalf for their consiideration of this
amendment.
Please let me know if you would like this amendment presented in a different format or if you have any questions.
Take good care, and chi miigwech for all that you and the Grand Traverse Band of Ottawa and Chippewa Indians do for
our parks and our facilities. We would not be able to serve as well and as many without your support.
With warmest regards,
Kris
Kristine Erickson, Director
Grand Traverse County Parks and Recreation and Senior Center Network
231-922-4511
www.grandtraverse.org/parks
Please note my new e-mail address: kerickson@gtcountymi.gov

Get out today and play in one of YOUR county parks!
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1213 W. Civic Center Drive
Traverse City, Michigan 49686
Phone: 231-922-4818
Fax: 231-922-2064

kerickson@gtcountymi.gov
rwalsh@gtcountymi.gov
mkrumm@gtcountymi.gov
www.grandtraverse.org/parks

February 3, 2021
Daria Potts, Grants Coordinator
Alden and Vada Dow Family Foundations
315 Post Street
Midland, Michigan 48640
RE: Support of Parallel 45 Theatre’s Application for an Alden and Vada Dow Family Foundations Grant
Dear Ms. Potts:
I am writing on behalf of Parallel 45 Theatre in Traverse City, a partner with Grand Traverse County Parks and
Recreation to provide arts programming services to our community and beyond. Parallel 45 Theatre is applying
for a grant from the Alden and Vada Down Family Foundations to support its upcoming theater festival. The Parks
and Recreation Department and its commission wholeheartedly support Parallel 45’s application because, if
awarded, grant funds would help cover additional expenses (such as for additional personnel, materials, and
testing) to help stop the spread of COVID-19 and help bring theater-in-the-park back in 2021.
Since 2018, Parks and Recreation and Parallel 45 have collaborated to breathe new life into the long neglected
outdoor theater at the Grand Traverse County Civic Center in Traverse City, and to again bring an accessible,
outdoor venue option for shared, community cultural experiences, such as plays, concerts, dances, and other
events. The partnership, established through a facility use and partnership agreement, has been successful. In
2019, both entities received grants and donations totaling over $300,000 to refurbish the 41-year-old
amphitheater for Parallel 45’s productions, along with an unused building at the Civic Center for its year-round
offices. That summer, Parallel 45 Theatre produced three different plays in rotating repertory, and sold nearly
3,000 tickets. In 2020, although COVID-19 prevented Parallel 45’s theater season from taking place, the theater
company worked with another Civic Center Park partner, Norte, to hold socially distanced, outdoor Bike and
Theater Summer Camps. Together, the nonprofit organizations offering cycling safety classes in the morning and
acting classes in the afternoon to serve 68 community youth. Parallel 45 continues to offer acting classes
throughout the year.
Parks and Recreation’s mission is to “enhance community and quality of life through people, parks, and
programs.” Parallel 45 Theatre’s mission is to “produce cutting-edge interpretations of plays and musicals, giving
familiar stories new life – and fresh relevance – for our northwest Michigan audience.” Through its programs and
performances, Parallel 45 Theatre IS making it possible for Parks and Recreation to “enhance community and
quality of life” in our region. Experiencing live theater and music together in a public, outdoor setting such as an
outdoor theater helps place art and nature in the heart of our everyday lives. A grant from the Dow Family
Foundations would be an investment in bringing theater back to Civic Center Park in 2021 to do just that.
Thank you for your consideration of Parallel 45 Theatre’s application.
With warm regards,

Kristine Erickson

Kristine Erickson, Director, Grand Traverse County Parks and Recreation
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Grand Traverse County Mail - On Sale Now! Summer Camp with Norte and P45

Kristine Erickson <kerickson@gtcountymi.gov>

On Sale Now! Summer Camp with Norte and P45
1 message
Parallel 45 Theatre <info@parallel45.org>
Reply-To: info@parallel45.org
To: kerickson@grandtraverse.org

Wed, Jan 13, 2021 at 7:02 AM

SUMMER EDUCATION
PROGRAMS

ON-SALE NOW!
BIKE & PLAY
A Full Day Summer Camp
with P45 and NORTE!
Last year's sold-out, sociallydistanced summer camp is
BACK FOR 2021 with even
more theatre fun! P45 and Norte
have partnered to combine the
best of bike camp and theatre
camp into a week-long, full day
summer camp at Civic Center
Park. After spending the morning at Norte's Bike Camp, campers will head across
the park to P45's Outdoor Adventure Camp for an afternoon of creative
expression. Campers will explore the art of storytelling, performance, and creating
characters while participating in classic summer camp activities like water
balloons and tie dye.
Each week is a unique experience- sign up for one or both!
3rd & 4th grades:
June 21-June 25
July 12-July 16
5th & 6th grades:
June 28-July 2
July 19-July 23
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How it works:
Drop off for Norte Bike
Camp at the Wheelhouse
8:30-9 am
Bike Camp 9-12 pm
Supervised bring-your-own
lunch 12-1 pm at the
Wheelhouse
P45 Outdoor Theatre
Adventure Camp at the
Civic Center Park 1-4 pm
Pick up at the park at 4 pm
Register Now!
Sign up for the P45 afternoon session from 1-4pm. Select one or more:
JUNE 21-25 (3/4)

JUNE 28 - JULY 2 (5/6)

JULY 12-16 (3/4)

JULY 19-23 (5/6)

Visit Norte’s camp registration page to complete the morning camp registration:
NORTE BIKE CAMP

Total Tuition: $270 (Monday-Friday, 9-4pm)
Outdoor Theatre Adventure Camp: $125 (full price: $150)
Bike camp: $120
Norte Supervised byo-lunch: $25
Interested in the Afternoon Session Only? Email us to register for a half-day
of P45's Outdoor Adventure Theatre Camp!

LEARN MORE: PARALLEL45.org
QUESTIONS? Contact stacia@parallel45.org
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Available Now! Custom Classes for
your Pod! Get your quaranteam
kiddos together for a drama class
designed just for them! Our teaching
artists will bring the magic to your
home with a one-of-a-kind theatre
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experience designed to boost
imagination and creativity. LEARN
MORE HERE.
Coming Soon! Spring Drama Classes
and Summer Camps for grades 7-12.

PARALLEL45.ORG

Parallel 45, Inc. | P.O. Box 1829, Traverse City, MI 49685-1829
Unsubscribe kerickson@grandtraverse.org
Update Profile | About our service provider
Sent by info@parallel45.org
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We will enhance community and quality of life through people, parks, and programs.
Making longer lives, better lives.

2021 Meeting Schedule
Parks and Recreation Commission
Parks and Recreation Business Development Team
Parks and Recreation Commission

Meeting Day, Time, and Location: Unless otherwise indicated on the list below, regular meetings of the
Grand Traverse County Parks and Recreation Commission are held on the second Thursday of every month
at 5:30 p.m., in Commission Chambers on the second floor of the Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan 49684, or virtually, or both, unless otherwise indicated on the list
below, except when that day falls on a holiday observed by Grand Traverse County and is identified by
resolution on which business is not conducted, or on any Election Day, or unless otherwise stated on the list
below. Instructions for making public comment during remote meetings will be included on a posted notice
prior to each meeting. 2021 Parks and Recreation Commission Meeting dates:
July 8
January 14 (Organizational Meeting)
August 12
February 11
September 9
March 11
October 14
April 8
November 11
May 13
December 9
June 10

Business Development Team

Meeting Day, Time, and Location: Unless otherwise indicated, regular meetings of the Business
Development Team of the Parks and Recreation Commission are held the first Tuesday of every month,
beginning in February, at 5 p.m. in Room 300 on the third floor of the Governmental Center, 400
Boardman Avenue, Traverse City, Michigan 49684, or virtually, or both, unless otherwise indicated on
the list below. Instructions for making public comment during remote meetings will be included a posted
notice prior to each meeting. 2021 Business Development Team Meeting dates:
August 3
February 2
September 7
March 2
October 5
April 6
November 2
May 4
December 7
June 1
July 6
All other Parks and Recreation committees meet as necessary. Meeting notices are provided to the public.
Grand Traverse County Parks and Recreation and the Senior Center Network
1213 W. Civic Center Drive
Traverse City, Michigan 49686
231-922-4818 • www.grandtraverse.org
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CENTRAL Y MEMBERSHIP STATS
January 2021
Total number of visits
Total number of new members
Total number of renewals
Total number of terminations

3,321 scans
30 units (64 members)
2 unit (4 members)
13 units

Current Unit Count
Current Member Count

444
822
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Report for Crystal Bindi Studio programming at Twin Lakes 2020

January 1 – March 15 2020 featured five days per week of programming;
Monday we offered two classes; Cardio Drumming and Zumba, which averaged six to eight clients per
class, and one private dance lesson session. Three Clients in the Monday classes were brand new, and
one Senior Center member participated.
Tuesday we offered one class, with an average of five clients. All were registered in other classes.
Wednesday we offered one extended advanced class with an average of fourteen dance clients and six
drummers to accompany. Five of the six drummers signed up for the Thursday drumming instructional
class.
Thursday we offered two dance classes with an average of three in one class and eleven in the other,
including one Middle Eastern Dance class for Beginners; Seven of those dance clients were brand new;
plus one Middle Eastern Drumming class with seven students.
Saturday we offered a limited series kids’ Zumba class. Five families participated. We also hosted one
Saturday workshop with ten clients.
On March 15 we hosted a fundraiser for a fellow dancer who was undergoing cancer treatment. We had
approximately thirty people attend and raised about $1500. That was the last day we held events, as we
had to cease and desist due to the Governor’s executive orders.

We reopened in June, during a time frame when our programming typically winds down for the
summer. Due to the unfortunate timing, our programming did not begin to recover until fall. Not one
single new student from the winter/spring returned.
Wednesday we offered one intermediate to advanced class. Due to six feet spacing, we could
accommodate nine dancers. Most days we had eight. Four drummers returned.
Thursday, we once again offered Cardio Drumming; we had four students. We began a brand new
Beginner Dance class on November 5th, and at the time of the “pause”, we had five brand new students
and two crossover students from the Wednesday class. The Drumming class had three maximum on any
given night.
At this time I am unable to provide you with an end of year questionnaire as planned, as I currently have
no students to hand them out to. I imagine that, while most have expressed satisfaction in the classes,
they would also express frustration with the inconsistency of the orders and their interference with our
programming. As most of the Parks Board has heard, my classes provide therapy and mental wellness
along with physical exercise. I can ask a handful to send you their thoughts if you’d like, but due to the
fact that most of my students are not physically connected at this time, getting widespread response is
just not possible.
I appreciate your acceptance of this report, and will provide additional requested information if
possible.
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Happy. Healthy. Strong.
DATE:
TO:
FROM:
SUBJECT:

January 15, 2021
Grand Traverse County Parks and Recreation Commissioners
Ty Schmidt, Norte Executive Director
Grand Traverse County Parks and Recreation Commission annual report

Norte is very proud to call the Civic Center home. Thank you for being such a great host and partner. As
we enter our 5th year here at the park, here are our highlights from last year, 2020.
Clubhouse and Community Bike Shop
● Provided free access to our community bike shop at the Clubhouse, including sharing our tools,
supplies, workbenches, and knowledge to park users.
● Provided mobile hand-washing stations to our campers and park users outside of both the
Clubhouse and Wheelhouse in response to the pandemic.
● This past fall, we hosted daily, and safe balance bike meet-ups for preschoolers on the grassy
area next to the Clubhouse.
● Provided 16 bikes to adults in need of reliable transportation as part of the new Essential
Transportation program.
● Continue to maintain and offer a Bike Track made of 48 wooden pieces as a free skills playground
open for public use at both the Clubhouse and Wheelhouse.
Educational Programs and Outreach
● Grew the Grand Traverse Kids’ Bike Library to 270 bikes at the Wheelhouse, allowing young
riders to come to the Wheelhouse to check out a free bike for as long as it fits them.
● In partnership with Food Rescue, organized the 3rd Annual Cranksgiving Traverse City at the
Wheelhouse, a bicycle-powered community food drive that supported 14 local food pantries.
● In Fall 2020, we launched Norte MeetUps for the Deaf Community, a weekly chance to gather
and ride bikes, starting at the Wheelhouse.
● Continued to celebrate and organize Winter Walk Wednesday, a weekly celebration of
people—young and old—winter walking in the community, focusing on using the well maintained
Civic Center path.
● In partnership with the Traverse City Track Club, hosted a safe #OptOutside meet-up at the
Civic Center, which featured running on the new "shadow trail."
● Ran the Traverse City Summer Bike Camp from the Wheelhouse, which served 600+ 1st–8th
graders who started and finished at the park during the summer.
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Park and Community Engagement
● Participated in the Civic Center Master Plan process as a partner and stakeholder.
● Began planning for the Bike Education Center as outlined in the Master Plan which will build on
the work by Influential Design Forum for the Pump Track + Traffic Garden design which Norte
contributed $2,000 to in 2019.
● Successfully extended the $7,500 grant we received from People For Bikes in 2019 for the Civic
Center's Education Center. Funds are now to be spent by the end of 2021.
● Continued the "Art in the Park" project Lindy Bishop's "Our Piece of the Peaceable Kingdom"on
the south wall and Chase Hunt's "Stars" mural on the west side of the Wheelhouse.
● Supported the City of Traverse City in re-scoping the approved $2M Safe Routes To School
infrastructure grant, which includes improvements near the park, including a sidewalk on Civic
Center Drive, Front & Fair intersection improvements, sidewalks on Fair Street, the improved
crosswalk at Garfield & Washington, and a new Fair & 8th crosswalk.
● Advocated for an in-street pedestrian sign at Garfield & Washington to improve pedestrians'
access and connection to the park.
● Provided a pop-up bike rack at Woodland School bus stop at the Civic Center this fall to
encourage students to "Bike 2 Bus."
Services Paused Due to COVID Concerns
● 24–Hours at the Civic Center was canceled in May, and we're aiming to bring a reimagined
version in 2021 to grow the friendship base and support for the park.
● Educational field trips at the Wheelhouse for schools like Eastern Elementary and The Children's
House.
● Educational bike mechanics classes for the young and young at heart at the Wheelhouse.
● The Spring 2020 Open House for the Civic Center's partners at the Wheelhouse.
● Learn to ride programs for Oak Park School and TBAISD students.
Norte is hopeful for a safe return to providing all of our services in 2021.
Sincerely,

Ty Schmidt
Norte // Executive Director
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In July 2020, Parallel 45 Theatre was able to honor the spirit of our original summer programming
with a series of socially-distanced, in-person theatre camps in the Civic Center Park amphitheater.
These camps allowed us to fulfill our commitment to educational programming, despite the
extenuating circumstances of the pandemic and the cancellation of our summer festival.
Led by Director of Education Stacia Sexton and two teaching artists we offered two camp
experiences:
Bike and Play: a half-day camp, in partnership with NORTE, that created a full-day camp
experience for local families. Campers spent the morning at NORTE’s bike camp, then came next
door for a theatrical adventure in the Civic Center amphitheater. Students dove into the art of
storytelling, developing characters, creative movement, scene work, and improvisation,
culminating in a socially-distanced performance for family and friends at the end of each week.
Enrollment:
•
•
•
•

3/4 grades – 16 students
5/6 grades – 21 students
7/8 grades –15 students
Michael’s Place/Robin’s Nest one-day mini-camp – 9 students

Audition Intensive: high school students learned the skills required to audition successfully for
college theatre programs, high school performances, and local theatre productions. Students
completed the process of finding auditions, selecting material, creating resumes, and sitting for
headshots. In addition to daily training sessions with our Education Director, these young artists
attended master classes with professional, working theatre artists, received a 50-minute one-onone private coaching session, and emerged from their experience with a professional quality
audition package, headshot, and resume.
Enrollment:
• 7 high school students from TC West, TC Central, St. Francis and Midland
High School
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COVID-19 SAFETY PROTOCOLS
Parallel 45 adhered to state, local, and CDC guidelines for summer camps and outdoor
gatherings, and is very happy to report that everyone remained healthy!
PROGRAM FEEDBACK:

● “I have to tell you how I cried when I was at the theatre today! My
emotions completely fell apart and were put back together seeing the kids
perform and have a venue to tell their stories. It felt almost normal and I
didn’t realize how much I missed it in my heart. THANK YOU!” –
Ashlea Walter, camp parent
● “They had so much fun, Stacia. Thank you for a wonderful experience!
We’re just leaving our family reunion in N. Carolina. The girls put on a little
play by the pool with all their cousins. It was a current-day adaptation
(COVID, of course) of The Little Mermaid. So cool to see the imaginations
and story-telling abilities flourishing. You’re awesome. Thanks again!!!” Caroline Oosterhouse, camp parent
●

“Amelia is ready to sign up for next year. I think that she had a good
day. Thanks for the opportunity. It is the first thing she has done this
summer.” - DiAnn Service, camp parent

● “Thank you so very much for hosting the Michael’s Place event on
Sunday. The kids enjoyed it so much! All of the children that were there
had lost a parent suddenly at a young age and I know activities like these
mean more than you know for the surviving single parent - especially with
all the isolation the last 5 months. It was run so well, Stacia you are
amazing as always. Looking forward to seeing some P45 shows under that
beautiful amphitheater next summer! Take care and thanks again - you
are a gem to this community.” – Elizabeth Boomer, Michael’s Place
●

“They had a great time! They talked about it all evening even telling their
great grandma what they did while there. Thank you so much for
providing the camp.” -Katherine Moyer, camp parent

FOR COMPLETE BIOS ON PARALLEL 45’S EDUCATION TEAM AND VISITING PROFESSIONAL
ARTISTS, PLEASE VISIT OUR WEBSITE: parallel45.org/education/summer-programs/
Thank you so much Grand Traverse County Parks & Recreation for making this possible!
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Kristine Erickson, Director
Grand Traverse County Parks and Recreation

To:

From: Tawny Hammond, Owner
The River Outfitters
Re:

2020 Season

Date:

January 14, 2021

This memorandum is a review of The River Outfitters 2021 season at Medalie Park.
Thank you for your support and leadership during what was a unique and challenging season.
The River Outfitters’ primary goals are to continue consistent and high-quality recreational opportunities for
residents and visitors and to partner with Grand Traverse County Parks and Recreation as stewards of Medalie
Park. It is a community treasure and oasis that we are honored to protect.
•

The 2020 season did not begin for The River Outfitters until mid to late June due to the COVID-19 19
pandemic. We complied with state and local mandates regarding operations and did not begin services
until it was legal and safe to do so.

•

We provided our Covid 19 safety and prevention plan to your office. That plan included all employees
wearing face masks, plexi-glass shields, extra disposable masks for customers needing a mask, the
sanitization of all equipment between use, hand sanitizer available for all, on-line and mobile transactions
to avoid in person face to face transactions and mandated socially distance when in person.

•

There were no reported exposures or contract tracing associated with The River Outfitters activities or
employees.

•

We served 2602 customers at Medalie Park over a total of 19 operational weeks or 133 days.

•

We queried customers and monitored reviews and customer satisfaction was consistently very high.

The River Outfitters is part of the community and that commitment is what drives us to:
●
●
●
●
●
●
●
●

Provide free rentals to all Grand Traverse County Senior Center members
Offer kayak and stand-up paddle board lessons to Grand Traverse Senior Center members
Offer free rentals to all Grand Traverse County employees
Participate in the Grand Traverse County employee wellness program
Provide free rentals to service industry employees on their days off
Work collaboratively with the Grand Traverse Parks and Recreation on the removal of storm damage and
brush piles from invasive plant removal
Monitor the park daily during operating season for safety and maintenance issues
Patrol the park restrooms addressing concerns and reporting issues to the director and staff

The River Outfitters is more than just a vendor. Our company ethics are grounded in stewardship, preservation,
and community wellness. Safe and well-run parks are a contributor to a vibrant and healthy community.
Thank you for the opportunity to serve and be involved in what makes Grand Traverse County so special.
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Parks and Recreation enhances community and quality of life through people, parks, and programs.
Senior Center makes longer lives, better lives.

Grand Traverse County Parks and Recreation Commission
AGENDA: Organizational and Regular Meeting
Thursday, January 14, 2021, 5:30 p.m.
MINUTES
VIDEO: https://youtu.be/c-joA7CKrjc
A. Call to Order
Meeting was called to order at 5:30 p.m.
B. Pledge of Allegiance
C. Roll Call
Commissioners Present: Jessica Brutzman, Grace Edinger, Rodetta Harrand, Rod Kivell, Alisa Korn, Penelope
Morris, William Mouser, Jalen Provo, Andy Smits
Others Present: Kristine Erickson, Director, Ryan Walsh, Office Manager, Grand Traverse County Parks and
Recreation, Michelle Goetz, Senior Center Network Coordinator; Joe Berry, Facilities Management Director,
Grand Traverse County Facility Management; Nate Alger, Grand Traverse County Administrator; Todd Spaulding,
Centre I.C.E. Executive Director; Whitney Waara, County Resident
D. Election of Officers
1. Election of President
a. Nominations
MOTION by Harrand, second by Provo, to nominate Commissioner Korn for president.
b. Election of President
MOTION by Provo, second by Harrand to close nominations and re-elect Commissioner Korn for
President.
Roll Call Vote
Yeas: Brutzman, Edinger, Harrand, Kivell, Morris, Mouser, Provo, Smits, Korn (9)
Nays: (0)
Motion passed, 9 to 0.
2. Election of Vice President
a. Nominations
MOTION by Provo, second by Korn, to nominate Commissioner Kivell for Vice President.
b. Election of Vice President
MOTION by Korn, second by Provo, to close nominations and elect Commissioner Kivell for Vice
President.
Roll Call Vote
Yeas: Smits, Provo, Mouser, Morris, Kivell, Harrand, Edinger, Brutzman, Korn (9)
Nays: (0)
Motion passed, 9 to 0.
3. Election of Secretary
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a. Nominations
MOTION by Korn, second by Kivell, to nominate Commissioner Harrand for Secretary.
b. Election of Secretary
MOTION by Provo, second by Kivell, to close nominations and to elect Commissioner Harrand for
Secretary.
Roll Call Vote
Yeas: Smits, Mouser, Edinger, Provo, Brutzman, Morris, Kivell, Harrand, Korn (9)
Nays: (0)
Motion passed, 9 to 0.
E. 2021 Parks and Recreation Committee Appointments
1. Business Development Team
President appointed Rod Kivell, Rodetta Harrand, Alisa Korn, Pete Albers (Citizen Member), and John Sohaski
(Citizen Member), to serve on the Business Development Team.
2. Business Development Team Chair
President appointed Rod Kivell to serve as the Business Development Team Chair.
3. Business Development Team Vice Chair
President appointed Pete Albers to serve as the Business Development Vice Chair.
4. Natural Education Reserve Advisory Committee Representative
President appointed William Mouser to serve as the Commission’s representative on the Natural Education
Reserve Advisory Committee.
5. Traverse Bay Area Youth Soccer (TBAYS) Board Representative
President appointed Jalen Provo to serve as the Commission’s representative on the Traverse Bay Area Youth
Soccer (TBAYS) Board.
6. Strategic Planning Subcommittee
President appointed Whitney Waara (Citizen Member), Jalen Provo, Rod Kivell, Grace Edinger, William
Mouser, to serve on the Strategic Planning Subcommittee.
7. Strategic Planning Subcommittee Chair
President appointed Whitney Waara to serve as the Strategic Planning Subcommittee Chair.
8. Strategic Planning Subcommittee Vice Chair
President appointed Jalen Provo to serve as the Strategic Planning Subcommittee Vice Chair.
9. Rules Committee
President appointed Jalen Provo, Rod Kivell, and William Mouser to serve on the Rules Committee.
10. Rules Committee Chair
President appointed Jalen Provo to serve as the Rules Committee Chair.
11. Rules Committee Vice Chair
President appointed Rod Kivell to serve as the Rules Committee Vice Chair.
12. New Senior Center Building Ad Hoc Committee
a. Commission on Aging Representative
President appointed Lana Payne, the new Commission on Aging Director, to serve on the New Senior
Center Building Ad Hoc Committee.
b. County Board of Commissioners’ Representative
President Korn appointed County Commissioner Brad Jewett to serve on the New Senior Center
Building Ad Hoc Committee.
MOTION by Provo, second by Harrand, to approve the appointments as presented by President Korn for all
Parks and Recreation Subcommittees for the 2021 calendar year.
Roll Call Vote
Yeas: Harrand, Kivell, Morris, Brutzman, Provo, Edinger, Mouser, Smits, Korn (9)
Nays: (0)
Motion passed, 9 to 0.
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F. 2021 Parks and Recreation Commission, Business Development Team, and Strategic Planning Ad Hoc
Committee Meeting Schedule
MOTION by Provo, second by Harrand, to approve the schedules, as presented, for the 2021 Parks and
Recreation Commission and Business Development Team meetings.
Roll Call Vote
Yeas: Brutzman, Edinger, Harrand, Kivell, Morris, Mouser, Provo, Smits, Korn (9)
Nays: (0)
Motion passed, 9 to 0.
G. First Public Comment
No public comment.
H. Approval of/Additions to Agenda
MOTION by Kivell, second by Harrand, to approve the agenda, as presented.
Roll Call Vote
Yeas: Smits, Mouser, Edinger, Provo, Brutzman, Morris, Kivell, Harrand, Korn (9)
Nays: (0)
Motion passed, 9 to 0.
I.

Special Orders of Business/Presentations
1. Use of Howe Arena as Community COVID-19 Vaccination Site
Grand Traverse County’s Administrator, Nate Alger, informed commissioners about different locations the
County visited to serve as potential community vaccination sites, and that Howe Arena at Civic Center Park is
the preferred location.
MOTION by Provo, second by Harrand, for Parks and Recreation to prepare a letter authorizing the use of the
Howe Arena for COVID-19 vaccinations, and to authorize President to sign it.
Roll Call Vote
Yeas: Smits, Provo, Mouser, Morris, Kivell, Harrand, Edinger, Brutzman, Korn (9)
Nays: (0)
Motion passed, 9 to 0.
2. Parks and Recreation Employee Introductions
Director introduced the new Senior Center Program Coordinator, Michelle Goetz.

J.

Consent Calendar
Receive and File
1. Parks and Recreation-Senior Center Network Department Report
2. Approved Minutes from November 10, 2020 Meeting of the Parks and Recreation Business
Development Team
3. Reference: State of Michigan County and Regional Parks Act 261 of 1965
4. Reference: Rules and Regulations with Respect to the Grand Traverse County Parks and
Recreation Commission [Board Operating Rules], Amended January 20, 2016
5. Reference: Grand Traverse County Parks and Recreation Commission Rules, Amended
September 14 2017, June 13, 2019, July 9, 2020 [Park Rules]
6. 2020 Parks and Recreation Commission Meeting Motions
7. Grand Traverse County Road Commission E-mail about Cass/Keystone Crossings with
Supporting Documents
8. Executed Agreements between Parks and Recreation and The River Outfitters, Traverse City
Tritons Rowing, and Parallel 45 Theatre
9. E-mail from Norte with Update Regarding Bicycle Education Center at Civic Center Park and
Environmental Assessment Results of Future Location of Center
10. 2020 Statistics for Central Y at Civic Center Park from Grand Traverse Bay YMCA
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Approvals
1. Draft Minutes: December 10, 2020 Regular Meeting of Parks and Recreation Commission
MOTION by Smits, second by Provo, to adopt the Consent Calendar, as presented.
Roll Call Vote
Yeas: Harrand, Kivell, Morris, Brutzman, Provo, Edinger, Mouser, Smits, Korn (9)
Nays: (0)
Motion passed, 9 to 0.
K. Items Removed from Consent Calendar
No items were removed from the Consent Calendar.
L. Reports
1. Parks and Recreation-Senior Center Department Report
Director of Parks and Recreation gave a verbal report.
2. Committee and Representative Reports
There were no committee updates because they have not met yet in 2021.
M. Old Business
1. Updated Strategic Plan for 2021
Whitney Waara provided a verbal update about the Strategic Planning Subcommittee’s meeting in December
2020.
MOTION by Provo, second by Edinger to receive and adopt the presented Strategic Plan for 2021.
Roll Call Vote
Yeas: Brutzman, Edinger, Harrand, Kivell, Morris, Mouser, Provo, Smits, Korn (9)
Nays: (0)
Motion passed, 9 to 0.
N. New Business
1. Disclosure: Programming by Crystal Bindi Studios at Twin Lakes Park.
President Korn provided background.
MOTION by Harrand, second by Kivell to accept the disclosure letter from Commissioner Morris and to have
Commissioner Morris work with staff to develop a new rental agreement for Crystal Bindi Studios’
programming at Twin Lakes Park.
Roll Call Vote
Yeas: Smits, Provo, Mouser, Morris, Kivell, Harrand, Edinger, Brutzman, Korn (9)
Nays: (0)
Motion passed, 9 to 0.
O. Second Public Comment
There was no public comment.
P. Notices and Commissioner Comments
Commissioner Provo spoke.
Commissioner Korn spoke.
Q. Adjournment

Meeting adjourned at 6:57 p.m.
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Information Sheet
K. New Business
1. Proposed Long-term Use of Portions of Twin Lakes Park (Discussion; List of Proposed Terms
and Proposal Attached; YouthWork Executive Director Bill Watson and Amanda Scott;
Potential Action Item)
Parks and Recreation has partnered with Executive Director Bill Watson and YouthWork for several
years on park improvement projects. YouthWork has outgrown its current space and is looking for a
permanent home for its office, equipment, and programs. Bill Watson and Amanda Scott, YouthWork’s
AmeriCorps Director Program Manager, have attended two Business Development Team meetings, one
in December 2020 and most recently this month, to present a proposal for leasing unused spaces at
Twin Lakes Park to house their operations and to provide future programs.
The Business Development Team has vetted the proposal and recommended its presentation to the
Parks and Recreation Commission for consideration.
A proposal for leasing space at Twin Lakes Park is attached.
Proposed terms, more detailed in the attached proposal, include the following.
Use of:
•
•
•
•
•

Caretaker’s Cottage
commercial kitchen in Gilbert Lodge
portion of the basement for a shop
space for storage (such as the “Craft Trailer”)
parking lot behind Caretaker’s Cottage

Hours of Use: 7 a.m. to 6 p.m. on weekdays; and some weekends and evenings, as necessary and as
notified to Parks and Recreation.
Term of Agreement: Three (3) years initially; with a three (3)-year renewal.
Annual Rent: $6,000 in 2021 in-kind, with an increase of 1.6 percent annually thereafter. In return, for
the same amount as rent each year, Youthwork will assist with County Park projects to be determined
by Commission and Department, in consultation with Facilities Management, as necessary. All projects
would be established in a park work plan developed at the outset of each year by YouthWork and Parks
and Recreation.
Recommendation: Motion to authorize Director to develop a three-year lease agreement, with a threeyear renewal, for a fee of $6,000 per year in 2021, to be increased by 1.6 percent thereafter.
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YouthWork Proposal to Grand Traverse County Parks and Recreation Commission
February 11, 2021

Name and Title of Contact for Proposal: Bill Watson, YouthWork Industries Program Director
Organization Name: Child and Family Services of Northwestern Michigan
Address: 3785 Veterans Drive, Traverse City, MI 49684
E-mail Address: bwatson@cfs3L.org

Phone Number: 231-409-0868

Date Completed: February 2, 2021, updated from proposal submitted November 27, 2020

1. DESCRIBE PROJECT AND INCLUDE A PRELIMINARY SITE PLAN FOR REFERENCE.

Child and Family Services (CFS) proposes to utilize Twin Lakes Park as a home base for our social
enterprise, YouthWork Industries. CFS will lease a portion of the property for $6,000. In exchange for
rent, CFS will complete projects as determined Grand Traverse County Parks and Recreation (GTCPR) in
its parks. Projects will be prioritized and assigned by GTCPR and outlined in an annual work plan agreed
upon by both parties. Any projects completed for GTCPR above this amount will be scheduled/invoiced
as normal. Likewise, any reservation of areas by YouthWork not included in the lease will be
scheduled/invoiced as normal.
Please see Appendix A for more information about CFS’ YouthWork program.

CFS/YouthWork respectfully requests a three-year lease beginning March 1, 2021 to include:

1. Use of the Caretakers’ Quarters in Gilbert Lodge to be used as office space
a. YouthWork will make minor improvements to the Caretakers Quarters to use as office
space for its small administrative staff (3 FT employees, occasional use by the Field
Director or Crew Leaders, and a varying number of interns and AmeriCorps VISTA
members). YouthWork will be the primary users of this area with occasional access by
GT County staff as necessary/requested.
2. Use of the unoccupied basement area of Gilbert Lodge to be used as shop space
a. YouthWork will make minor improvements to the basement area of Gilbert Lodge to be
used as workshop space for its Skilled Trades Corps and indoor/seasonal projects.
YouthWork will be the primary user of this space with access by GT County staff when
necessary/requested.
b. Should the additional basement space (currently rented to Crystal Bindi) become
available, YouthWork additionally requests use of this space be added in an
amendment.
3. Storage space for equipment
a. YouthWork will use an agreed-upon location (such as the craft trailer or a garage) for
the program’s tool and equipment storage. Some spaces might also be used as a
workshop space for our Skilled Trades program.
b. YouthWork will make necessary improvements, as approved by GTCPR, to these spaces
to ensure safety, security, and effective operations.
c. YouthWork will be available to complete projects on these structures as
agreed/requested.
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4. Use of the Kitchen in Gilbert Lodge for our Culinary Corps operations
a. YouthWork will make minor improvements, as approved by GTCPR, to the kitchen in
Gilbert Lodge, including cleaning, organizing, etc. to use the kitchen for its Culinary
Corps.
b. YouthWork will install/make improvements, as approved by GTCPR, to the current
entrance that connects the kitchen to the event room to limit impacts on events
occurring in the Lodge, to provide a secure space for our members, staff, and
equipment, and to limit public access to the area.
c. YouthWork’s Culinary Corps would be available as a contracted catering option or to
provide concessions at Twin Lakes and other County parks (with proper approval).
5. Any use of other spaces at the Park, such as the dormitory or the main lodge, will be
requested as “customer” of GTCPR, and paid for separately.
6. Review: One year prior to the expiration of the initial lease, YouthWork and GT County will
review and renew as appropriate/agreed upon. The lease may be modified at any time by
mutual agreement of both parties. Similarly, the agreement may be terminated by mutual
agreement or if either party fails to adhere to its agreed upon responsibilities. In the future,
additional agreements may be executed, either separately or as amendments to the lease.
7. Goals: YouthWork Industries will use Twin Lakes Park as an educational campus to help GTCPR
to:
a. preserve and enhance the property
b. to help serve the community
c. to enhance recreation opportunities
YouthWork’s presence at and support of the park will help provide for sustainable growth of this
vital program.

PROPOSED GENERAL TERMS

1. YouthWork and GTCPR will share an electronic calendar as agreed upon by both parties to
coordinate reservations, use of common areas, and other needs.
2. YouthWork will carry adequate liability, workers compensation, and other insurances for its
operations and will hold harmless the County, GTCPR, and its affiliates. Similarly, GTCPRC will waive
any claims that it may have against CFS on account of damage to or destruction of the Premises or
equipment or fixtures by any unscheduled organized activity or member of the public not associated
with CFS, and CFS waives any rights which it may have against the County for damage to or
destruction of the Premises or equipment or fixtures covered by the GTCPRC's insurance.
3. All costs related to improvements made specific to CFS and its operations will be covered by CFS.
4. Projects assigned to YouthWork will be completed by skilled, trained YouthWork crews under the
direct supervision of YouthWork Field Director and licensed builder, Rick Magee.
5. Costs for materials required for ongoing maintenance (paint, materials, etc.) will continue to be
covered by the County. YouthWork will prioritize Twin Lakes projects and will provide the labor and
time to complete these projects. When projects/repairs/maintenance are beyond YouthWork’s
capabilities, the County will be responsible for them.
6. YouthWork may request use of County-owned equipment (such as a lawnmower, etc.), as necessary,
to help maintain and improvement the park, as requested by GTCPR.
7. YouthWork will use its skilled and experienced development team to support park operations
through grant funding, donations, and fees-for-services collected.
8. YouthWork may require the installation of additional Wi-Fi access to increase safety, ensure an
adequate working environment, and expand the market for potential rental opportunities and other
profit-generating uses. YouthWork will be responsible for funding Wi-Fi installation.
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9. YouthWork will make aesthetic improvements, as approved by GTCPR, to the property, while at the
same time maintaining its historical significance and the overall vision and atmosphere of Twin
Lakes Park.
10. YouthWork supports the goals and mission of GTCPR and will strive to ensure a mutually beneficial
partnership at all times. YouthWork will maintain regular communication with GTCPR and will use
environmentally and fiscally sustainable practices in all of its activities in County Parks.
11. YouthWork will consult and collaborate with the County throughout the long-term lease/agreement,
will ensure all improvements fit within County plans, will ensure an aesthetically pleasing, energy
efficient, and flexible/sustainable campus design, will maintain compliance with all building and fire
codes, will seek investments from the community through fees-for-services, donor support, and
other funding opportunities, and will undergo any necessary zoning and permitting processes.
12. YouthWork will install signage, approved by and cobranded with GTCPR, for the program in a
location mutually agreed upon by both parties. With guidance from GTCPR, YouthWork will assist
with the installation of a new Twin Lakes Park sign, when the sign is developed by GTCPR.
13. Upon the expiration or termination of a lease, then any technology, non-affixed capital, tools, and
other equipment installed and used by CFS shall remain the property of CFS or its successor in
interest, and the same may be removed upon the vacation of the Premises by CFS or its successor in
interest at the end of the term of this Lease or extension thereof. If affixed improvements and any
tools or other equipment are left upon CFS vacating the Premises, the GTCPRC shall have the option
of purchasing the same at then-fair market value.
14. Areas that are currently accessible to the public at Twin Lakes Park will remain available for public
use.
15. GTCPR and CFS will communicate regularly and will work together to ensure that proper channels
are notified for emergencies/issues, and that all visitors, staff, and participants in the YouthWork
program are safe and adhering to GTCPR and YouthWork rules and expectations.
16. GTCPR shall have the right to enter all areas at all reasonable hours for the purpose of inspecting
same, preventing waste, loss or destruction, removing obstructions, making such repairs or
alterations as it is obligated to make under the terms of this Lease, to enforce any of its rights or
powers under this Lease or as property owner.

PARKING AND HOURS OF OPERATION

1. YouthWork trucks and staff vehicles will be parked in an area designated by GTCPR. YouthWork
trucks will rarely be stored on site overnight during the summer months and minimally during the
winter months. YouthWork members’ vehicles may occasionally be parked overnight near Gilbert
Lodge such as, for example, when crews are travelling on overnight projects.
2. Crews will typically meet at Twin Lakes early in the morning (7 to 8 a.m.), load the equipment and
tools required for the day, and leave for their daily project site. Crews are then gone most of the
day, returning between 4 and 6 p.m. to unload. Crew Leaders typically take their trucks home each
evening, unless maintenance or repairs are needed. During the winter months, YouthWork’s
presence will be more frequent during normal business hours (7 a.m. to 6 p.m.).
3. YouthWork’s small administrative staff may parked at Twin Lakes during normal business hours (7
a.m. to 6 p.m.).
4. YouthWork occasionally work outside of normal business hours (such as during events, orientations,
etc.), but impact will be minimal. YouthWork will make every effort to minimize YouthWork’s traffic
and presence at Twin Lakes when there are private events at the park.
5. Very occasional overflow parking may occur in the public parking area. Except for larger YouthWork
events, which are rare and scheduled via the shared calendar, use of the public parking area will be
limited.
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6. During the winter months and occasionally during other times throughout the year, YouthWork
trailers may be stored at Twin Lakes Park in a location to be approved by GTCPR.
7. As directed by GTCPR, YouthWork may complete landscaping improvements throughout the
property that include planting of flowers, shrubs, and native plants, benches, and other aesthetically
pleasing improvements and may use portable, non-permanent structures such as a tent.

OTHER CONSIDERATIONS/COUNTY BENEFITS

This proposal will meet local needs, save valuable County resources, increase public access and
recreation opportunities, expand the market for profit-generating uses, and overall increase the capacity
of the County to focus on other important work, while at the same time expanding the YouthWork
program and our ability to provide workforce development and service opportunities for local youth.
This proposal would provide multiple benefits for Grand Traverse County and its residents, including:
1. As directed by GTCPR, the completion of projects on County-owned properties by YouthWork
2. Significantly increased public access, recreational opportunities, and amenities at Twin Lakes
3. Increased access to and usability of trails and open spaces at Twin Lakes
4. Assistance with basic ongoing minor maintenance and cleaning, as directed by GTCPR
5. A more aesthetic and welcoming environment and increased safety measures
6. Expanded uses of areas not currently being used
7. Increased revenue and reduced expenses for GTCPR and County
8. Increased educational opportunities for the public and for our young members through formal
and informal community education and training opportunities
9. Expanded and strengthened public-private partnership
10. Workforce development, service opportunities, and scholarships for vulnerable youth
11. Sustainability and growth of CFS’ YouthWork program and our local workforce, most specifically
benefitting local skilled trades, culinary, and conservation industries which are facing significant
challenges around hiring and retaining qualified employees

2. DEFINE USER AND PROGRAM NEEDS THAT LED TO PROJECT PROPOSAL

Child and Family Services of Northwestern Michigan (CFS) is an 80-plus-year-old nonprofit organization
with countless community partnerships and a longstanding reputation for excellence in service. The
mission of CFS is to support the safety and well-being of those we serve in times of crisis, challenge, and
life transition. CFS serves about 6,000 people each year through a range of programs, including foster
care, adoption, counseling, intensive family preservation, crisis shelter for youth, and supervised
visitation and exchange. In 2018, CFS began a new program, YouthWork Industries, to be a bridge for
underserved young people aged 16-26+ to the world of job skills and career preparation, instilling an
environmental stewardship ethic through the projects they work on right in their home communities.
As YouthWork grows our program and our impact, we need a place to call “home” where we can teach
our members, get things done for our community, and fulfill our mission of serving vulnerable youth and
local project partners. The Twin Lakes Property is the perfect solution – for CFS, for those we serve, for
the public, and for the County.
YouthWork has outgrown its space at the CFS offices on Veterans Drive and we are unable to expand the
program further without adequate space to do so. We have been seeking a campus which we can
improve, sustain, and use for growing needs. This campus will achieve all of those objectives while also
providing increased public recreation opportunities and environmental and fiscal sustainability.
If we are to meet our program’s objectives and vision, we require an attractive, healing, home base
where we can get things done for our community – a place where we can teach and train our youth in
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more a formal setting, host community trainings and meetings, work on a variety of construction
projects, complete indoor projects, store supplies and equipment safely and securely, use a commercial
kitchen for our Culinary Corps, and perfect our administrative and logistical operations. This space could
also be used by other CFS programs – foster care, behavioral health, youth services, and others who
host community-trainings, support groups, and more. We would make the space available to other
public and nonprofit agencies.
While the majority of YouthWork’s operations occur remotely in the field, we require space to work
indoors during the winter months, to complete skilled trades projects, and to expand our Culinary Corps
operations. We have a small administrative staff (4 employees and a varying number interns and
AmeriCorps VISTA members) who require office space. These staff currently work out of the CFS garage,
which was remodeled into office/storage/meeting space. Our staff need a quiet place to manage the
administrative aspects and huge logistical responsibilities the program requires.

3. NAME PARTNERS, FUNDERS, AND OTHER INTERESTED PARTIES

YouthWork partners are vital to the program’s model. From project partners to referral partners, to
investors in our program and the communities served by YouthWork projects, each plays an integral
role. As such, we are committed to transparency, accountability, partner satisfaction, and to using our
limited resources as efficiently and sustainably as possible. YouthWork saves resources across many
systems and agencies– child welfare, juvenile justice, education, law enforcement, environmental
conservation, parks and recreation, government agencies, nonprofits, and more.
Many of our professional partners in the field fully support this project and the expansion of the
YouthWork program, with several already pledging support of time, labor, funding, job placement for
our participants, and/or materials. Professional contractors will be hired when necessary, likely at a
discounted rate or in a volunteer capacity.
YouthWork has significant benefits for project partners, who are primary interested parties. These
partners have billions of dollars in backlogged projects and lack the capacity to complete them. These
"agencies partner with Corps to streamline project delivery and leverage limited funding. A study by the
National Park Service demonstrated Corps can reduce project expenses by 50% or more. Plus, studies
show 99.6% of land management employees would work with Corps again."
(https://corpsnetwork.org/wp-content/uploads/2019/02/TCN-One-pager-2019_HIRES.pdf).
The MDNR alone has identified more than $285 million in state park project needs and around $50
million in state waterways projects, though budgets “fall far short of what is needed to address them.”
With limited budgets and capacity, Michigan nonprofits and government agencies are often forced to
leave important environmental conservation and service projects unfinished. Without YouthWork,
critical projects would remain unfinished, be completed at a greater expense, or take longer to
complete. Projects completed help partners meet their goals, often under budget and ahead of
schedule. YouthWork allows for the completion of these projects at a reduced cost, ensuring more
resources are available to allow these organizations to fulfill their missions. YouthWork uses an
innovative, sustainable model that fills funding and capacity gaps while at the same time preparing
vulnerable youth for adulthood.

4. NAME PROPOSED PROJECT TEAM

Bill Watson, YouthWork Director
Gina Aranki, CFS Executive Director
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Kristine Erickson, Director, Grand Traverse County Parks and Recreation and Senior Center Network
Rick Magee, YouthWork Field Director and Licensed Builder
Linda Sommerville, CFS Development Director
Amanda Scott, YouthWork Program Manager and Development Specialist
Bryce Hundley, CFS Finance Director
YouthWork Crews
Other professionals/contractors, as necessary

QUALIFICATIONS

YouthWork crews consisting of two-to-six highly trained AmeriCorps members closely supervised by a
qualified adult crew leader would complete projects for GTCPR. Crews are trained, qualified, and
produce professional results. Crews are directly supervised by Rick Magee, YouthWork Field Director,
who has 20+ years of experience as a mentor, manager, and licensed builder. YouthWork has countless
testimonials that speak to the quality and professionalism of our crews and results.
YouthWork staff have significant experience completing skilled trades, construction, landscaping, trail
maintenance and development, and other natural and cultural resource conservation projects.
YouthWork participants and crew leaders earn and maintain a variety of training and certifications that
may include: American Heart Association CPR and First Aid; landscape tool use and techniques; historic
preservation and traditional skills training; MiOSHA Chainsaw Training; Scaffold and Harness Safety;
Light Construction; Lead Awareness certification; Herbicide applicator licenses; OSHA certifications of
various lengths/proficiencies; natural resources management; Leave No Trace Techniques; and other
recognized credentials. All of this will make youth more likely to be successful in school and beyond.
YouthWork project partners are consistently pleased with the quality of our work and 100% of
YouthWork partners noted on Project Evaluation Surveys that they would hire YouthWork for future
projects. YouthWork’s portfolio of projects and our partner’s satisfaction with each of those projects
demonstrates YouthWork’s ability to accomplish this needed and important work while serving the
youth in our community who need us most. Our program instills in our youth a sense of pride and care
for the natural environment. Our youth take ownership of their service projects and boast to their peers
about the project’s they’ve completed.

5. NAME PROJECT MANAGER.
Bill Watson

6. WILL THERE BE SPECIAL USES?
None known

7. WILL THERE BE FLEXIBILITY OF SPACE? (CUSTOM; MOVEABLE; TEMPORARY; FUTURE USES, ETC.)

We are confident that any changes to the property, as approved by GTCPR, will be flexible to fit many
needs, and that all leased property may be returned to original state if YouthWork no longer leased the
property.

8. PROVIDE A DETAILED BUDGET, INCLUDING NET COST, NET REVENUE, INFRASTRUCTURE IMPROVEMENT COSTS,
AND ONGOING MAINTENANCE COSTS.

While the property already meets most needs for the YouthWork program, some safety and general
improvements are required for specific program needs. YouthWork will make a proposal to and seek
approval from GTCPR for such improvements.
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9. HOW WILL PROJECT BE FUNDED?

Child and Family Services has been part of the community since 1937. With that longevity we enjoy
excellent relationships with the donor community and a robust development effort that raises over $1
million each year to support our various programs, including YouthWork. CFS’ highly qualified and
experienced development team supports the organization through donor relations, grant writing,
volunteer management, and marketing/communications.
YouthWork investors see the value of the program and are excited to support this project. CFS and
YouthWork has had initial discussions with several potential investors and foundations with the means
to support this proposal including individual donors and Rotary Charities. While full support has not
been expressly committed, we are extremely confident in our ability to fundraise and use program
revenue to support this proposal, and cover any ongoing costs and future improvements.
In the long term, we envision a social enterprise capable of supporting not just the growth and
sustainability of YouthWork, but also of contributing to the fiscal health of the entire organization. We
are on track to accomplish this goal in the next 3-5 years with continued support from our community.
Your investment will help us build the infrastructure necessary to help drive YouthWork to the next level
as described here.
With a new indoor space, YouthWork will be able to secure paid winter projects, build up an inventory
of equipment and supplies to complete more advanced projects and secure additional fees-for-services
to support the program, and show referring partners and our community of the positive benefits on our
youth and local workforce. YouthWork will also be positioned to sell items built in our shop, like picnic
tables, Adirondack chairs, benches, raised bed boxes, hoop houses and more. YouthWork will develop
an online web sales presence to allow for the public to purchase from our inventory. We are confident
in the program’s sustainability and future success, as are the many partners who have already pledged
support. Your investment’s impact will be exponential – supporting not just our YouthWork program,
but also our vulnerable members, project partners, communities, and local/regional housing and labor
shortages.

10. PROVIDE SCHEDULE (INITIATION AND PRE-DESIGN PHASE; CONSTRUCTION PHASE; CLOSEOUT PHASE; USER
SATISFACTION EVALUATION PROCESS)
•

•
•
•

Currently occurring – CFS/YouthWork seeks funding commitments to support project.
YouthWork has several potential donors and other partners interested in the project.
February 2021 – YouthWork submits proposal to GT County Parks & Recreation
Feb/March 2021 – Finalize lease/agreement between CFS/YouthWork and GTCPR
Estimated March 2021 – YouthWork moves its office space and storage to the property

11. PROVIDE SQUARE FOOTAGE

No changes to square footage.

12. DESCRIBE SITE PLANNING PRINCIPLES.

While no major improvements are planned, YouthWork adheres to the following project planning
principles:
Phase 1: Site and Landscape Assessment
• Assess site including natural resources, existing structures, and environmental conditions.
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Assess natural features that can be incorporated into site plan and project design to minimize
impacts of the project on the environment, neighboring properties, and the overall community.
• Use assessment to determine most efficient site plan and design which reduces/eliminates
impervious surfaces, pollutants, and stormwater runoff.
• Analyze soil conditions and properties to ensure sustainable site design.
Phase 2: Site and project planning, design, and layout
• Develop construction or renovation plans, if any, including comprehensive site plan that ensure
the design, layout, and project activities fit within the existing natural landscape and reduce or
eliminate land disturbances and utilize existing buffers and storm management features.
• Ensure current structures are maintained with long-term sustainability in mind.
• Ensure environmental sustainability and energy efficiency.
• Ensure the plan fits existing site conditions and protects and preserves natural areas to reduce
or eliminate any environmental impacts.
• Ensure plans include necessary storm water management, soil erosion, and pollution-prevention
techniques.
• Minimize or eliminate the need for land clearing, grading, and cut and fill by preserving existing
vegetation, natural drainage patterns, and aesthetics of the site.
• Preserve natural vegetation and existing structures and take advantage of the landscape and
current site conditions to provide natural buffers, protect soils, remove pollutants, ensure an
aesthetically pleasing design, and utilize existing site features.
• Minimize the footprint of new structures, if any.
Phase 3: Project completion, repairs, and improvements
• Use same principles outlined above with special attention to the site plans which will be
developed with environmental and fiscal sustainability in mind.
Phase 4: Ongoing maintenance and long-term sustainability
• Develop ongoing maintenance schedule and regularly assess structures and outdoor spaces for
necessary repairs.
• When necessary, repairs will minimize environmental impacts using principles outlined above
with environmental and fiscal sustainability in mind.
•

13. DESCRIBE STORM WATER MANAGEMENT NEEDS
None required.

14. DESCRIBE ANY PARKING AND TRANSPORTATION NEEDS.
None required. Existing parking space will be used.

15. DESCRIBE MAINTENANCE NEEDS AND PLAN (WHO WILL DO WHAT, WHEN, HOW) ONCE PROJECT IS COMPLETED
Projects will be assigned by GTCPR, and established in a work plan each year.

16. DESCRIBE SUSTAINABILITY (SUCH AS ENERGY EFFICIENCIES)

At the core of YouthWork programming is environmental sustainability. YouthWork will use sustainable
practices to ensure the site is as efficient as possible. YouthWork will work to fund and install a solar
array for energy needs and will practice sustainable farming techniques.

17. ANY REGULATORY ISSUES (SUCH AS FLOOD PLAIN, ANIMAL, ETC.)?
None to our knowledge.
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18. DESCRIBE COMMUNITY ENGAGEMENT PROCESS LEADING, IF APPLICABLE

This project will engage the community through increased recreation access, improved outcomes for
vulnerable youth, reduced costs for project partners, a more prepared workforce, housing opportunities
for our members and youth aging out of foster care, and much more. Additionally, local YouthWork
members will be engaged throughout the entire process – from planning to execution.

19. DESCRIBE FACILITY ENVIRONMENTAL REQUIREMENTS, IF ANY (HVAC, SOUND, VIBRATION, ETC.)
None known.

20. HISTORIC PRESERVATION REQUIREMENTS?

None known, though we will preserve and restore all structures on the site. YouthWork crews are skilled
and experienced in historic preservation techniques.

21. PLEASE LIST ANY DEFERRED MAINTENANCE ITEMS

Unknown, though YouthWork is committed to ongoing maintenance of the site and will use
maintenance activities as a tool for teaching our members these skills. Similarly, YouthWork agrees to
support the County by completing projects at Twin Lakes as requested.

22. ARE THERE EXISTING BUILDING CODE AND LIFE SAFETY ISSUES?

Not to our knowledge, though we will make safety and security improvements to the property as
necessary, once approved by GTCPR.

23. ARE THERE ACCESSIBILITY ISSUES OR PLAN TO ADDRESS ACCESSIBILITY?

YouthWork intends to improve accessibility as we are committed to serving vulnerable populations
including youth and community members living with disabilities or delays.

24. HOW WILL A DESIGN PROFESSIONAL BE SELECTED?

YouthWork will use its own experienced staff with input from our many community partners in related
fields.
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APPENDIX A: ADDITIONAL INFORMATION ABOUT YOUTHWORK

CFS’ YouthWork Industries is a unique program with the mission of developing young people and their
communities through service-based learning. We achieve this mission by completing conservation,
skilled trades, culinary, and service projects for local nonprofit and public partners including Grand
Traverse County Parks and Recreation, focusing on areas that are important to the health and well-being
of the entire region. The projects completed by YouthWork are mutually beneficial and achieve three
objectives. First, they build job and life skills for youth, increasing their opportunities and instilling in
them an appreciation for community service and stewardship; second, they save valuable resources for
nonprofits and government agencies, as projects are completed at reduced rate by leveraging strategic
partnerships and diverse funding sources; and third, they enhance and improve community spaces for
all to enjoy.
CFS’ YouthWork Industries is a unique program with the mission of developing young people and their
communities through service-based learning. We achieve this mission by completing conservation,
skilled trades, culinary, and service projects for local nonprofit and public partners including Grand
Traverse County Parks and Recreation, focusing on areas that are important to the health and well-being
of the entire region. The projects completed by YouthWork are mutually beneficial and achieve three
objectives. First, they build job and life skills for youth, increasing their opportunities and instilling in
them an appreciation for community service and stewardship; second, they save valuable resources for
nonprofits and government agencies, as projects are completed at reduced rate by leveraging strategic
partnerships and diverse funding sources; and third, they enhance and improve community spaces for
all to enjoy.
YouthWork Industries three components are its Conservation Corps, Culinary Corps,
and Skilled Trades Corps, each of which provides a valuable resource to our
communities and achieves the above mission in different ways. In just two years,
YouthWork has already achieved remarkable results and has received attention from
local, state, and national partners and media outlets, even winning 2020 National
Project of the Year after only one year of full operations. We are proud of these
results but we know we can do more to help our youth succeed
as adults while also tackling important local and global
challenges. Please find additional information about
YouthWork and CFS below and at
www.cfsnwmi.org/youthwork.

YOUTHWORK’S INDUSTRIES

YouthWork’s foundational and largest industry is its
Conservation Corps. Youth serving through the
Conservation Corps complete environmental conservation
projects for partners like the National Park Service, local
municipalities and parks and recreation departments
including Grand Traverse County and the City of Traverse
City, conservation districts and conservancies, and more.
Projects might include constructing trails, improving parks
or beaches, building boardwalks, or planting trees, to
name just a few. YouthWork’s Conservation Corps is an
AmeriCorps-sponsored program, which helps us provide
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youth with scholarships, living stipends (paychecks), and numerous other benefits and connections. The
Corporation for National and Community Service (CNCS), a federal agency, supports some of the costs of
youth living stipends and staff and YouthWork receives fees for services, other grants, and donations to
cover transportation, equipment, supplies, supervision, and other costs necessary to operate the
program. Grants and donations received allow YouthWork to offer its services at a reduced rate to
project partners – more grants and donations means additional resources saved for our project partners
and our communities. As an AmeriCorps program, YouthWork is held to high compliance, accountability,
and reporting standards, and as such, exemplifies a commitment to programmatic, fiscal, and
administrative excellence.
YouthWork’s Culinary Corps was developed to provide our youth
with experience and training in the culinary industry and healthy
foods, including sustainable farming and cooking, customer
service, teamwork, and other important job and life skills. The
Culinary Corps started just last year, in the winter of 2019, through
a partnership with the City of Traverse City’s Parks & Recreation
Department at Hickory Hills. Youth provided food service to
visitors of the ski hill and did a phenomenal job – learning
everything from food preparation to running a cash register to
assisting and interacting with customers to cooking healthy food
(we didn’t even have a microwave in our kitchen!). Some potential
ideas for the future? Additional concessions for the City of
Traverse City and others, food trucks, events and catering, a nonprofit restaurant, job placement
services for local restaurants – the possibilities are endless.
YouthWork’s newest endeavor and perhaps its most promising
workforce development opportunity is its Skilled Trades Corps,
which will build vital skills, meet community needs, and
prepare youth for careers in construction, preservation, the
trades, landscaping, and more. Current partners in this effort
include Habitat for Humanity Grand Traverse, the National
Park Service, US Forest Service, FEMA, Northwestern Michigan
College’s Skilled Trades Program, the Michigan Regional
Council of Carpenters (Carpenter’s Union), TBAISD’s
Construction Trades program, Bay Area Recycling for Charities,
local builders, contractors, and other skilled trades professionals and educators. Through the Skilled
Trades Corps, YouthWork and our partners will implement a hands-on, curriculum-based construction
program. This Corps will also complete landscaping, maintenance, repairs, etc. at a discounted rate for
our nonprofit and public partners.
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Young adults who successfully complete the Skilled Trades Corps will leave the program with a
certificate from the Michigan Regional Council of Carpenters (MRCC, Carpenter’s Union) and CEUs
towards college credit with NMC. This certificate will make our members eligible for the apprenticeship
program with the MRCC and will show local employers the skills held by the YouthWork graduate.
Members may utilize their AmeriCorps education awards (scholarships) to support the cost of classes at
Northwestern Michigan College’s two-year skilled trades program, other colleges, universities, or trades
schools, or for industry recognized certificates above those
earned in the program such as Lead Renovator, HAZWOPER,
OSHA 30-hour, CDL, Scaffold and Harness Safety, and many
more. YouthWork participants will additionally receive job
coaching and placement services through places like Michigan
Works!, the Home Builder’s Association and local contractors.
We expect youth leaving this program, like many of our
others, will be hired upon completion through our connection
to partners in the industry.

YOUTHWORK MEMBERS

YouthWork members are not typical park visitors, conservationists, or volunteers. As a mission-driven
program, YouthWork makes deliberate efforts to recruit members who face challenges at home, in
school, and in their community. YouthWork targets "opportunity youth," defined as being: in the child
welfare system; homeless/at risk of homelessness; on probation or having behavioral issues;
academically at risk; living with disabilities/delays; in special education programs; and/or living in
persistent poverty. Most have experienced significant trauma such as abuse or neglect and face
significant barriers to employment. All YouthWork staff are trained in Trauma-Informed Services to
better understand and support members.
Coming from settings of rural poverty, YouthWork members often lack stable homes, access to services,
and positive role models who support their social, emotional, and academic development. Some may go
to bed hungry and show up for the day without a lunch. Many have never had work documents such as
a state identification card, bank account, or birth certificate - things with which YouthWork crew leaders
help. YouthWork teaches members things like completing paperwork, setting an alarm to show up on
time, looking someone in the eye as they are introduced, and, sometimes, even basic hygiene. It is these
vulnerable youth that we serve, who in turn serve their country as AmeriCorps members.

MAKING AN IMPACT!

In just two years, YouthWork has already achieved some remarkable results
for our growing list of project partners and young participants. Since
inception, 200+ YouthWork AmeriCorps members have collectively provided
more than 60,000 hours of community services for 150+ partners at 200+
project sites contributing to: 80,000+ native plants and trees planted; 200+
miles of trails constructed or improved, including 1.5+ miles made ADAaccessible; 1,000 feet of shoreline bioengineered and 75 miles of riparian
corridor restored; 700+ acres of land improved; 125 acres of meadows
created/ restored for pollinators; 15 historic structures rehabbed; 3 tons of
recycled material removed from the waste stream; 4,000 feet of boardwalk
constructed; and 7 viewing decks constructed.
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In addition to these on-the-ground results, the impact on the participating youth is life-changing for the
200+ youth who have been through the program. Young people who have never been able to trust
adults learn build relationships with their Crew Leader and peers.
Members who are autistic begin to realize the gifts they have are
perfect for focused, detailed work like historic preservation.
Others have never really spent time in or appreciated the
outdoors because they have been concentrating on survival from
abuse and neglect. Members learn the names of trees and
plants, how water moves, how to build a set of stairs down to a
beach, or how a boardwalk over a wetland area protects the
habitat and allows the public to continue enjoying it
sustainably—measuring boards, using tools, and working as part
of a team. Many have moved into good paying, skilled jobs, while
others start at different places, and still need help with the idea
of setting an alarm and getting up and on time to a job each day.

TESTIMONIALS

“I cannot begin to tell you how YouthWork has changed Joe’s life. I’ve always worried about Joe, the
emotional disability that he has day in and day out, and what that means for his future, his ability to be
employed and learn skills, and ultimately be fulfilled and happy. YouthWork has not only provided skills,
experience, and a learning environment that is safe, healthy, and really positive for Joe, but perhaps the most
important thing that he has learned through YouthWork is how to interact with people professionally, how to
work side by side with people to accomplish a common goal, and to learn in a supportive environment. This
means the world to me and helps this dad not worry or lose sleep over my son’s future and opportunities.
Thank you for everything you do for Joe!” Paul Mahon, Parent to YouthWork member
“The opportunity to hire YouthWork on resource management and recreational improvement projects along the
Boardman River and in our area public parklands presents a great opportunity to not only get work done at a fair
labor rate but also instill a sense of pride and stewardship in our youth.” Steve Largent, Conservation Team
Coordinator, GT Conservation District
“YouthWork makes it easy to work with local youth to support our state park operations. Their trained staff have a
variety of skills and have assisted us at multiple locations to complete a wide range of tasks. We have found value
in working with YouthWork crews and look forward to continuing and growing our partnership.” Kasey Ann
Mahony, MDNR, Cadillac District Supervisor
“Through the efforts of YouthWork, Keweenaw National Historical Park has made strides engaging young people
from our own community on preservation maintenance projects for Keweenaw Heritage Sites. Work involves
repairs to historic structures, improvements to historic landscapes; and care of museum collections. These placebased projects and educational experiences give high school students the chance to contribute in a meaningful
way by interacting with site volunteers of all ages. YouthWork's collaboration builds trust and understanding
across generations and provides participants with the opportunity to develop leadership skills, confidence, and a
sense of accomplishment and civic pride. I love YouthWork! John Rosemurgy, Historical Architect , Keweenaw
National Historic Park
“YouthWork helps students who need soft skills training, hands on experience, trades skills, and just learning
things like how to keep a schedule and show up and be reliable and motivated. We have found that this program is
a really good fit for many of our students.” Mimi Kinney, Transition Coordinator, Traverse Bay Area
Intermediate School District
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“We have worked with YouthWork on various trail-building, preservation, and maintenance projects at Sleeping
Bear Dunes National Lakeshore for several years including developing the new Kettles Trail, many activities at the
Port Oneida Historic District, formal preservation trades training, and projects at the Sleeping Bear Heritage Trail.
YouthWork crews are hard-working, disciplined, and friendly. They have worked well with Park staff and our
volunteers resulting in seamless and effective teamwork between the three groups. We plan to have them back
again this year.” Kerry Kelly, Board President, Friends of Sleeping Bear Dunes
“We are very appreciative for the enthusiastic boots-on-the-ground crews from YouthWork – these young people
are providing critical labor and at the same time picking up professional skills we might tap in the future!” Amy
Beyer, Director, Conservation Resource Alliance
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Information Sheet
K. New Business
2. Request to Purchase Tent for Traverse City Senior Center Location
With COVID-19 still spreading and several months of vaccinations ahead, staff have been looking at
options for offering safe programs to seniors once gatherings of more than ten persons from two
households are permitted by state order. One option is to offer programs at the Senior Center Network
location in Traverse City in a tent. Because the Senior Center in Traverse City is in city park, staff met
with staff from the city’s DPW and Parks and Recreation departments to discuss placement of a tent on
that property. A location has been defined, as illustrated below.
Staff is requesting permission to rent a tent at a cost of between $4,000 and $5,000 during the warmer
weather months this year so that seniors may enjoy socially distant programs offered by the Senior
Center Network. Attached are quotes for both rental and purchase options for your consideration.
Tent would be either 30 by 20 feet or 30 by 30 feet, depending on the cost and availability from the
vendor.
If this request is approved by County Parks and Recreation Commission tonight, then next step is for
Director to write a memo to the City Manager and City Parks and Recreation Superintendent to request
that this item be placed on the City Parks and Recreation Commission’s meeting agenda and,
subsequently, the City Commission’s meeting agenda in March. Director will present request at both
meetings.
Recommendation: Motion to approve the Senior Center Network renting a tent between May and
October 2021 to provide Senior Center Network programming, and to authorize an expenditure from
the Senior Center Network budget of up to $5,000 for the rental fee.
Grand Traverse Bay

Beach

Tent

Senior Center

T
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I
S
C
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R
T
S
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QUOTE
Customer#

15365
Ship to

GRAND TRAVERSE COUNTY
PARKS & REC.
1213 W. CIVIC CENTER DR.
TRAVERSE CITY, MI 49686

563363
Date

02/05/2021

801 E FRONT ST
TRAVERSE CITY, MI 49686

---------------------------------------------------------------------------------------------------------------------CustPO#:
Billing:
OneTime
LAN EL
Deliver:
4/30/21 FRI Start:
5/01/2021
N/A
MICHELLE 231-922-4911
Pickup:
11/02/20 MON End:
10/31/2020
--------------------------------------------------------------------------------------------------------------------Quantity
1
2
2

Description
30X30 WHITE ELITE TENT
30' WHITE 8' CATHEDRAL SIDES
30' WHITE 8' SOLID SIDES

Price
8,300.00 EA
225.00 EA
175.00 EA
Mileage charge:
Damage waiver:
TOTAL:

Amount
8,300.00
450.00
350.00
800.00
546.00
10,446.00

Subject to availability when order confirmed.
Thank you for ordering thru American Rentals.

--

Rates do not include setup and takedown (except tents)
Delivery means DOCK DELIVERY & PICKUP

Printed on: 2/05/2021 11:08
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American Tent LLC
929 Cedar Street
Green Bay, WI 54301

Estimate 7475

+1 9204310938
sales@americantent.com

ADDRESS

SHIP TO

Michelle Goetz
Traverse City Senior Center
801 E. Front St
Traverse City, MI 49686

Michelle Goetz
Traverse City Senior Center
801 E. Front St
Traverse City, MI 49686

DATE
02/04/2021

TOTAL
$5,586.42

SALESPERSON
Paige
ACTIVITY

QTY

RATE

AMOUNT

30x30 Pole Tent Top - Gold Series (16oz Blockout)*

1

2,401.24

2,401.24

30x30 Basic Pole/Tie-down Package*
1 @ 16' Aluminum Center Pole(s), 16 @ 7' Steel Side
Poles, 20 @ Ratchets & Stakes

1

1,394.66

1,394.66

7x30 Premium Window Sidewall (13oz Blackout)*

2

389.29

778.58

7x30 Premium Solid Sidewall (13oz Blackout)*

2

229.21

458.42

This is an estimate. Prices are valid for 30 days and lead times
are subject to change if acceptance is delayed. When you are
ready to place your order, please contact your sales
representative.

SUBTOTAL
SHIPPING
TOTAL

Please note - we require full payment to process your order, as
all tents and accessories are custom-made for each customer.

5,032.90
553.52

$5,586.42
THANK YOU.

Question?
Email: sales@americantent.com
Call: 920.784.2423

Accepted By

Accepted Date
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*Payment of this invoice indicates that customer has read, understands, and agrees to American Tent LLC's Terms & Conditions.

American Tent LLC
929 Cedar Street
Green Bay, WI 54301

Estimate 7476

+1 9204310938
sales@americantent.com

ADDRESS

SHIP TO

Michelle Goetz
Traverse City Senior Center
801 E. Front St
Traverse City, MI 49686

Michelle Goetz
Traverse City Senior Center
801 E. Front St
Traverse City, MI 49686

DATE
02/04/2021

TOTAL
$6,932.61

SALESPERSON
Paige
ACTIVITY

QTY

RATE

AMOUNT

30x30 Frame Tent Top - Gold Series (16oz Blockout)*

1

2,182.95

2,182.95

30x30 Frame Pole/Fitting Package*
2" Aluminum Poles, Galvanized Steel Fittings, Base
Plates, Frame Pins, Cross Cable

1

2,389.12

2,389.12

30x30 Frame Tent - Stakes and Ratchets (12)*

1

436.59

436.59

7x30 Premium Window Sidewall (13oz Blackout)*

2

389.29

778.58

7x30 Premium Solid Sidewall (13oz Blackout)*

2

229.21

458.42

This is an estimate. Prices are valid for 30 days and lead times
are subject to change if acceptance is delayed. When you are
ready to place your order, please contact your sales
representative.

SUBTOTAL
SHIPPING
TOTAL

Please note - we require full payment to process your order, as
all tents and accessories are custom-made for each customer.

6,245.66
686.95

$6,932.61
THANK YOU.

Question?
Email: sales@americantent.com
Call: 920.784.2423

Accepted By

Accepted Date
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*Payment of this invoice indicates that customer has read, understands, and agrees to American Tent LLC's Terms & Conditions.

Grand Traverse County
Purchasing Policy
I.

Policy Statement: This Policy is established by the County Board of Commissioners to set standards
for the purchase of goods and services with Public Funds such that the County is able to maximize
the value of the public tax-dollar while preserving and enhancing public trust. The use of public
funds must comply with all applicable laws and regulations of Grand Traverse County, the State, and
grant requirements.
The Policy applies to the use of all Public Funds for all boards, departments, and agencies for which
the County Board is responsible for the appropriation of funds, irrespective of the source of funds.

II.

Statutory Authority: The Board of Commissioners may establish rules and regulations to manage
the interest and business of the County under Public Act 156 of 1851 [MCLA 46.11(M)]. The County
Administrator, is responsible for the purchase of all books, stationery, materials and supplies
required by the County, or its officers and agents, except where the Board of Commissioners directly
enters into a contract of purchase, and provides for payment in a resolution authorizing such
contract of purchase.

III.

Related Procedures: Procedures for Purchasing, Procedures for Procurement Card Use

IV.

Historical Application: Fully Rescinds and Replaces Grand Traverse County Procurement Policy:
#202.100 Purchasing

V.

Exclusions: The following exclusions apply:
A. The general terms of a contract or agreement between the County, other governmental
entities, or non-profit organizations are not subject to these policy requirements for
purchases that are considered routine.
B. In the event of an Emergency, the County Administrator is statutorily enabled to authorize
and effectuate the necessary purchases, which must then be ratified by the Board.
C. Professional services (legal, consulting, architectural/engineering, design services, etc.), may
be excluded from the bidding process in instances in which the comparison of pricing would
not adequately reflect a comparison of the quality of the service that is being provided.
D. Computer equipment approved in the budget or approved by the Board of Commissioners.

VI.

Implementation Authority:
A. The County Board authorizes the County Administrator or designee to effectuate the
creation of any procedures necessary to implement the Policy.

VII.

Policy Standards: The following standards shall apply to all purchases.
A. The County Board appoints the County Administrator or designee as the Purchasing
Director for the County.
B. Purchasing of all supplies and equipment will be completed with the intent and outcome
to ensure best price, quality, and best value for the County.
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C. The County is a tax-exempt entity and shall not pay sales tax.
i. Grand Traverse County, as a Michigan Municipal Corporation, is exempt from sales tax
as provided in Act 167 of Public Acts of 1933. MCL 205.54(7); MSA 7.525(4)(7), and the
Michigan Sales and Use Tax Rule, 1979 MAC Rule 205.79, provide that sales to the
United States government, the State of Michigan, and their political subdivisions,
departments and institutions are not taxable when ordered on a Purchase Order and
paid for by warrant on government funds. In the alternative, the government may claim
exemption at the time of purchase by providing the seller with a signed statement to
the effect that the purchaser is a governmental entity. This position was affirmed by the
Michigan Department of Treasury through its Revenue Administrative Bulletin 1990-32,
approved on October 11, 1990. The County’s tax exempt certificate is available online:
www.grandtraverse.org/documentcenter/home/view/566
D. Failure to Follow Policy: The County shall not be responsible for the costs of goods and
services ordered or purchased by any County official or employee that are not obtained in
accordance with this policy. Contracts negotiated outside of this policy will be considered
invalid and non-binding.
E. Conflict of Interest: All employees and officials shall comply with the proscriptions on
conduct contained in MCL 15.322, Public Officers and Employers, contracts of Public
Servants with Public Entities.
F. Sole Source: A sole source provider may be utilized when there is only one
qualified/available vendor for the required goods or services. All Sole Source purchases
must be approved by the County Administrator.
G. Eligible Expenses: The County will pay for eligible items and services which are necessary to
conduct County business.
H. Ineligible Expenses: Items which are considered not-necessary and will not be paid by the
County include:
i. Subscriptions to non-professional organizations or media, except in instances
deemed necessary by the County Administrator to perform the functions of a
position or service.
ii. Reimbursement or payment for delivery charges and tipping (combined) exceeding
20% of the total cost of the service.
iii. The purchase of food and refreshments first must be for a public, not an individual
department or private group or purpose. Refreshments for employees use during
normal working hours is considered personal, not for a public purpose, and
improper unless specifically provided for in a collective bargaining agreement.
 Examples: Staff only meals/food purchases/alcohol purchases
 Staff only refreshments, with the exception of Martin Luther King, Jr. Training
Day, Employee Recognition Programs which acknowledge significant service
events such as retirements or annual employee wellness activities which
promote employee morale and are intended to encourage healthy behaviors.
iv. Purchase of clothing, accessories, or other uniform equipment which is not a benefit
provided for in a collective bargaining agreement.
I. All expenses which will modify existing County-owned facilities must be approved by
Facilities Management in coordination with the County Administrator.
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J.

Documentation: Each purchase made, no matter the amount, must have adequate
documentation to describe the purchase as stated in the Purchasing Procedures. Purchases
made where adequate documentation does not exist will not be paid by the County.
K. Local Vendors: Purchases from Grand Traverse County vendors will be encouraged
whenever possible.
i. Grand Traverse County vendors shall be given the opportunity to meet the lowest
bid price when their bid is within 5% of the lowest bid and meets all specifications of
the bid requirements.
L. Online Purchases: All online purchases shall meet the standards included within this Policy.
M. Gratuities, Personal Benefits, and Kickbacks: It shall be a violation of this Policy for any
person to offer, give or agree to give any County employee or former County employee, or
for any County employee or former County employee to solicit, demand, accept or agree to
accept from another person, a gratuity, personal benefit, or kickback in connection with any
purchasing or contracting decision.
VIII.

IX.

Purchasing Guidelines: The Board of Commissioners has established the following requirements
for purchases. Additional guidance related to the process of meeting these Guidelines is defined in
the “Procedures for Purchasing.”

Total Purchase Amount
Up to $999.99
$1,000 to $4,999.99
$5,000 to $24,999.99

Purchasing Process
Invoice / Receipt
Three Verbal Quotes
Three Written Quotes
Purchase Order & in budget
Expenditure report to Board

$25,000 and over

Competitive bid (sealed bids,
proposals, or qualifications)
Purchase Order/Contract

Approving Entity
Department Head
Department Head
Department Head and
County Administrator
The County Administrator
may, at his or her discretion,
also request Board approval.
Department Head, County
Administrator, Board
Approval, and Purchase Order

Policy Review: This Policy shall be reviewed at least every three years by the County Administrator
or designee.
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Information Sheet
K. New Business
3. Request to Paint Interior of Traverse City Senior Center
The over-50-year-old Senior Center Network location at 801 E. Front Street in Traverse City is greatly in
need of interior painting. Paint is peeling in some places, mismatched, and dirty. There is wallpaper in
the restrooms that is at least 30 years old, and plastic wall surfaces in the kitchen that are at least 50
years old. A fresh coat of paint throughout the entire building (except the business office) will go a long
way to show our Network members and visitors that we car. It could be at least two years by the time a
new building to house the Network is funded and constructed. Currently, the Traverse City location
(and all outreach locations) offer one-on-one appointments. The time is right while the building is less
used to complete this project, so that when members and visitors are able to return for small, then
larger gatherings at the Traverse City location, they will be welcomed into a healthier, cleaner, much
improved environment.
County Administration has approved the project in an e-mail to the Director, and the Finance Director
has identified funds in the Senior Center Network budget to fund it.
Because the Senior Center in Traverse City is a City-owned building, director met with City DPW staff at
there to illustrate the scope of the project. City staff agreed during that meeting that a fresh coat of
paint is necessary for the same reasons as stated above.
Attached are three quotes from local vendors that provide painting services. All are broken out by paint
and labor. The vendor would not pay for paint supplies, the Senior Center Network’s budget would,
because of the county’s tax exemption. It is estimated that paint supplies will cost no more than $1,500,
and Director is authorized under County’s Purchasing Policy (attached) to make purchases up to $4,999.
If this request is approved, the Director will write a memo to the City Manager and City DPW to inform
them that the project has been approved and that it will commence.
Recommendation: Motion to authorize Director to sign contract with Dan Brady Painting Services, LLC
and to expend $12,900 from Senior Center Network budget for payment for interior paint project at the
Senior Center located at 801 E. Front Street in Traverse City.

79

February 5, 2021
Grand Traverse Couty
801 E. Front St.
Traverse City, MI 49686
c/o Kris Erickson 357-6816

PROPOSAL
Bid #1 Main Floor-Majority
-remove & replace coverplates, fill & sand minor wall imperfections, caulk
as needed, blue tape off selected areas.
-cutout wallpaper seams in bathrooms, repair and reprime as needed.
-repaint (1 coat) flat white to entry, baths (2) ceilings.
-repaint (2 coats) SW Duration
-reprime kitchen areas, repaint (2 coats) to cabinets
-cleanup & removal of paint products
$13,000.00 Labor
$ 2,600.00 Materials
Total
$15,600.00

License #2103-124118, 2104-193351
Member-HBA, GTPDCA
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Estimate

Wildfong Painting LLC
9273 Cedar Run Rd.
Traverse City, MI 49684

Date

Pledge #

2/3/2021

247

Donor
Kris Erickson

Project

Description

Amount

This bid is for the interior painting at 801 E. State Street, Traverse City, Mi., inside the Senior Center.
This price includes all labor, paint and materials to complete the job.
Painter will provide all tools to complete the job.
All floors and finished areas will be protected and covered.
All cabinets doors will be removed and sprayed at our shop.
We will clean up all tape and paper and debres when finished.
We will keep a clean work area, and do our best to contain any dust.

14,225.00

Entry will include: removing items from wall to paint behind.
Caulking and patching all cracks and dings in walls.
Painting walls.
Great room includes: painting all wooden doors, the green cabinet sets, all posts, wooden doors and all the walls.
Back 2 rooms with fireplace includes: painting wooden window frame, posts, all wooden doors, the brown
cabinet set, remove cork board from wall, caulk and patch all gaps and cracks and paint all the walls.
Blue office includes: painting door to match curtains, caulking and patching all cracks and dings and painting
walls.
Womens bath includes: priming over wallpaper, skim coating over wallpaper seems, painting ceiling, painting
door and painting walls.
Mens bath includes: removing wallpaper, fixing ceiling, painting ceiling, caulking and patching all gaps and dings
and painting walls.
Kitchen includes: Painting all cabinets, priming over backsplash, priming ceiling and wood on wall, paint ceiling,
caulk and patch all cracks and dings and paint walls.
This includes using Sherwin Duration Matte Finish for walls.
Sherwin Williams Pro Classic Satin Finish on all Trim and Doors.
(Unless otherwise specified)
All colors can be sent to WildfongPainting@yahoo.com or Text to 231.714.8320
Labor costs: $10,,975
Paint and materials Costs: $3250
This project would take ruffly 4 or 5 weeks to complete.
Pay options could be one of the following:

Total
Page
81 1

Estimate

Wildfong Painting LLC
9273 Cedar Run Rd.
Traverse City, MI 49684

Date

Pledge #

2/3/2021

247

Donor
Kris Erickson

Project

Description

Amount

1. $7,112.50 deposit with final amount ($7,112.50) due upon completion including any extras.
2.$3,556.25 deposit with a $3,556.25 checks every 2 weeks after start date with remaining balance paid in full
upon completion including any extras.
This will help provide crew with paint, materials, and labor costs.
All checks made out to:
Wildfong Painting LLC
David WIldfong
WIldfong Painting LLC
9273 Cedar Run Rd.
Traverse City, Mi. 49684
_

Total
Page
82 2

Estimate

Wildfong Painting LLC
9273 Cedar Run Rd.
Traverse City, MI 49684

Date

Pledge #

2/3/2021

247

Donor
Kris Erickson

Project

Description

Amount

Total
Page
83 3

$14,225.00

Dan Brady
Painting
Services, LLC
2025 E. Long
Lake Road
Traverse City MI
49685
231.943.0161

Anthony Dell’Acqua
231.499.7701
sales@danbradypainting.com

C O N TAC T

J O B AD D R E S S

Q UO T E ID

D AT E

Kristine Erickson
Grand Traverse Co. Parks and Rec.
1213 W. Civic Center Drive
Traverse City MI 49686
kerickson@grandtraverse.org
231.357.6816
231.922.4511

Interior - Senior Center
891 E Front st.
Traverse City MI 49684

1998

02/01/2021

Quote
Item
Covid-19
Dan Brady Painting will follow CDC and State of Michigan guidelines.
DBPS will ELECTROSTATIC CLEAN after painting, Super cool electrostatic patented
technology that provides an electrical charge to disinfectant, allowing the disinfectant to
wrap conductive surfaces with an effective and even coverage.

DBPS employees will wear a Mask when interacting with the customer at 6' distance
DBPS will sanitize and utilize hand washing periodically through the day.
Stay Safe and Think of others first!

Break Out Price Request:
Paint and Primer (Tax exempt) = $1,290.00
Labor = $12,900.00

Procedures of Scope for Interior Painting:
No Closets, New Colors and trying to bring uniformity, break out Paint and Labor (total); There
are only a few windows, wallpaper removal.
DBPS will cover floors and furniture.
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Quote

DBPS will remove any failing or loose caulk and replace following the existing pattern,
cracked caulk will be skimmed
DBPS will Strip paper and wash down all residual adhesive. Fully prime walls to properly
seal the surface.
DBPS will Prime seal residue from Wallpaper removed walls.
DBPS will apply 2 coats of Wall-hide by PPG paint to the Walls, Doors, Pipes and Trim
(same color theme) to change color, eggshell sheen,
DBPS will clean and light sanding to the Kitchen Cabinets and 2 finish coats in a new color,
Eggshell sheen
DBPS will apply 1 coats of Manor Hall by PPG paint same color in Semi Gloss to the
Windows (where applicable)
Everything is included, except Paint will be broken out versus Labor, County gets Tax
exemption on paint.
Time and Materials - Repairs and any extra cleaning
Any repairs, requests needed or extra coats of paint will be approved by way of by signed
AWO (additional work order) owner and performed on a Time and Materials basis, billed at
60/hr

Office, manager
Walls (no trim)
Great room Area
Walls, Doors, Cabinets and Trim all same color, Columns
Kitchen
Marlight Walls, trim and doors same color and sheen, Cabinet Doors (20), Cabinet Drawers (10),
Cabinet Face (14)
Northwest Room
Walls cabinets a and painted trim, Columns, 2, Large Window Trim (3), 8 over 8 Window (2)
South West room
Walls, painted Doors, pipes and Trim, Columns and beam, Window Trim (4), 6 over 6 window (2)
Foyer, reception
Walls, doors, trim and window trim
Bathroom 1
Strip paper and wash down all residual adhesive. Fully prime walls to properly seal the surface.,
Walls (no trim), Door Frames (1), Ceiling
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Bathroom 2
Strip paper and wash down all residual adhesive. Fully prime walls to properly seal the surface.,
Walls (prime and oaint raw wood wall and trim), Door Frames (1), Ceiling

Total
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$12,900.00

1. Interior Preparation (If Applicable)
Dan Brady Painting & Wood Restoration (DBPS) will cover and protect all furnishings and floors. Hardware will be
removed and re-installed. This includes curtain rods, window latches, switch plates, and cover plates. Door knobs,
thermostats, and alarm system hardware will not be removed.
We will scrape, patch, and sand walls. Before applying final coats, we will re-inspect and patch walls as necessary.
Wall and ceiling cracks will be filled with spackling compound. When the compound is dry, we will sand it smooth. It is
understood that due to expansion and contraction of walls from changing weather conditions, DBPS cannot
guarantee cracks will not come back. We will also scrape and sand rough areas created by previous paint failure. We
will repair holes or large drywall imperfections/cracks that you can visibly see six feet back in normal lighting. Any
other repairs requested to be performed should be presented at time of bid or painters should be informed on the first
day of the job. This work will be done on a Time and Materials basis and an Additional Work Order will need to be
signed in advance of performing work.
Glossy surfaces and trim will be sanded and cleaned to ensure proper paint adhesion. Please understand this sanding
will NOT take out all imperfections but will allow for proper paint adhesion. We will apply a stain sealer to water and
tannin wood stains.
Dan Brady Painting & Wood Restoration will caulk cracks in wood trim and along wall/trim interfaces.
Dan Brady Painting & Wood Restoration will clean up and vacuum work areas at the end of each day. Debris will be
taken away. When the job is completed, unused paint will be labeled and left at the job site.

Dan Brady Painting & Wood Restoration will produce a "properly painted surface." A "properly painted surface" is
defined as one that is uniform in color and has solid coverage. It is a surface that is free of drips, spatters, spills or
over spray caused by the contractor’s workforce performance. It is understood that DBPS will NOT be skim coating
entire walls to make them smooth. This means that “orange peel/texture” from previous paint jobs will still be
visible. If client would like totally smooth walls skim coating can be performed by a professional drywaller.
Please note this process can be very costly and messy. (See Time and Material hourly rate in contract.)
Compliance to meeting the criteria of a "properly painted surface" shall be determined when viewed without
magnification at a distance of six feet or more under normal lighting conditions and from a normal viewing
position (straight on).
Due to the concealed conditions of existing wall coverings, it may be impossible to estimate the labor of removal and
preparation necessary to achieve a properly painted or wall papered surface. Under normal conditions, wall covering
can be removed properly without damage to the surface; however, sometimes the substrate has not been sealed
properly or other hidden conditions may exist. Due to these factors, added labor and material cost may become
necessary. Customer will be notified if any such conditions exist at time of discovery and will be required to sign an
Additional Work Order for said repairs.

DPBS’s Professional Interior Paint Recommendations
Based on our experience, we recommend (in most cases) the following sheens for your home (exceptions may apply if
we are only applying one coat of paint to the walls):
Ceramic Matte or Eggshell finish for walls
Satin finish for trim, doors, and wainscoting
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Matte finish for ceilings
Kitchen Cabinets Preparation
DBPS will degrease, rinse, and sand all wood surfaces
Cabinet boxes will be refinished in place using fine finish rollers and Break-Through from PPG or Snap Dry from
Sherwin Williams.
Cabinet doors and drawer fronts will be removed and refinished at DBPS Shop using an HVLP Sprayer
Customer must notify Dan Brady Painting in advance of project commencing of any hardware changes to the
drawers/doors. Additional time to fill and drill new holes will result in a Time and Materials charge.
If customer is replacing hinges, please note that additional time may be incurred to hang doors in using existing
holes from old hinges. Additional time to set in doors may result in an additional Time and Materials charge.
Time & Material Rate
DBPS’s Time and Materials rate is $60/hour.

2. Exterior Preparation (If Applicable)
Dan Brady Painting & Wood Restoration will protect all necessary areas with drop cloths.
DBPS will power wash, remove mold and mildew stains with PPG cleaner.
DBPS will fill nail holes, sand, and remove old caulk and add new caulk following the previous detail.
Surfaces will be scraped of peeling paint and be primed. Glossy surfaces will be sanded to ensure proper adhesion.
Please note that surfaces will not be sanded unless requested by customer at time of bid. This work will be done on a
Time and Material basis.)
DBPS will apply 2 wet-on-wet coats of paint for a color change or (If additional coats are needed due to dryness of the
wood, or a substandard appearance to the customer, we can apply additional coats on a bid process or Time and
Material basis.
Deteriorated glazing compound around windows will be replaced, and window sashes will be razor-clean and washed.
(If applicable.)
All cracks in wood will be filled with latex caulk to lock out moisture. If wood repairs are needed, customer will be
notified. Customer may contract with Dan Brady Painting & Wood Restoration to do repairs. (See Section 10.)
Areas of bare wood will be primed.
When the job is completed, paint residue and debris will be cleaned up and taken away. Unused paint will be labeled
and left at job site. (Except for paint that is a non-custom color and is stocked in our shop such as stain and ceiling
paint.)
Because of conditions unseen, additional repairs/costs may become necessary. Customer will be notified if any such
conditions exist at time of discovery and will be required to sign an Additional Work Order for said repairs.
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Older Homes
The DBPS Warranty is void on older homes that experience peeling and bubbling because of the condition of the wood
as it is almost impossible to cure. DPBS recommends bi-annual touch-ups to the areas that are prone to peeling.
DPBS will not sand lead-based paint. (See Section 9 for more information.)
Deck Procedures
DBPS will pressure wash or sand deck prior to staining.
Please understand that due the nature of semi-transparent stains, the decks will not be totally uniform after stain
application because of the variations of stain absorption. (Natural darker and lighter spots will vary and be visible.
This is normal.) Our recommendation is an oil-based, semi-transparent stain with a brown tone. (See below.)
DBPS’s Professional Paint Recommendations
For homes, DBPS recommends Timeless brand paint by PPG or Duration from Sherwin Williams for a high quality, long
last coverage.
For decks, DBPS recommends Ready Seal brand stain; other options may be available depending on the condition and
type of wood.
Time & Material Rate
DBPS’s Time and Material rate is $60/hour.
3. Paint
Colors must be chosen at least one (1) week prior to the start date. An additional cost will be charged for color
changes made after work begins. Projects cannot be scheduled or started without all paint selections made in
advance.
Please Note: Some accent colors are inherently less opaque and may require more than two coats to achieve a
satisfactory and uniform appearance. Therefore, using these colors may result in additional costs. If these colors are
selected, customers will be notified before work begins in that area.
All surfaces will receive two (2) coats of finish paint and primed where necessary. (Unless otherwise stated on the
estimate.)
4. One-hour free color consultation (upon request)
One of the benefits of working with Dan Brady Painting & Wood Restoration is receiving one hour of complimentary
color consultation (upon request) provided by an interior designer. Please note that any time spent with the designer
beyond the one free hour will be an additional charge. These additional fees incurred will be handled between you and
the designer separately. Should the designer suggest any paint, stain, or design changes (such as adding multiple
colors or suggesting additional surface areas to be painted) that are outside the original estimate/scope, and you
agree to these changes, your project will need to be re-quoted due to the extra time and materials needed. Please note
that these changes may also result in a delay of your start date. This free service is only available to those with a
project estimate of $2,000 or more.
5. Marketing Agreement
Dan Brady Painting & Wood Restoration would like to display a yard sign on your lawn.
Please return a signed report card about Dan Brady Painting & Wood Restoration's work within 10 days of the
completion of your project. Your Crew Leader or Lead Painter
will provide you with this form in your Closing Packet.
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You will receive an email survey invitation and we hope you will take the time to give us feedback there as well as
provide a Google review.
6. Licensing
Dan Brady Painting & Wood Restoration is a licensed builder in the State of Michigan. You can confirm this
information on the Department of Licensing and Regulatory Affairs (www.lara.michigan.gov/colaLicVerify).
7. Work Standard
Dan Brady Painting & Wood Restoration is an award-winning member of the Painting and Decorating Contractors of
America and the local Home Builders Association of Grand Traverse Area (HBAGTA) and are EPA Lead-based
Certified.
All work is to be completed in a professional manner according to standard practices. Worker/s will remain on the job
until completion of project. Work site will be cleaned daily and upon project completion. All agreements are contingent
upon the absence of strikes, accidents, severe weather, or other delays beyond our control.
Our work procedures follow the standards of the PDCA (Painting and Decorating Contractors of America,
www.pdca.org). Our sales and Crew Leader team are all EPA Lead-Based Certified.
8. Customer Responsibility
For your safety, no one other than employees of Dan Brady Painting & Wood Restoration is permitted in work areas.
As with all home improvement projects, children and pets should be kept away from work areas and from Dan
Brady Painting & Wood Restoration supplies and equipment.
It is essential that work areas be available exclusively to us, free from other tradespeople, installers, cleaners, etc. If
our working space is interfered with, Dan Brady Painting & Wood Restoration may leave the job and additional
charges may be incurred. Home alarms must be turned off while work is in progress.
The customer (or a designated representative) must be available to meet with a Dan Brady Painting & Wood
Restoration Crew Leader or Lead Painter on the last day of job.
9. Special Considerations for Homes Built Prior to 1978/Lead-Based Homes
Dan Brady Painting & Wood Restoration will give you a very informative pamphlet, "Renovate Right” along with an
acknowledgement letter. A signature will be required on this letter acknowledgement prior to project commencing.
10. Unforeseen Conditions
Because of unforeseen conditions, additional repairs/costs may become necessary. The customer will be notified if
any such conditions exist at time of discovery and will be required to sign an Additional Work Order for said repairs.
11. Cost
We propose to furnish material and labor, complete and in accordance with the above specifications, for the sum of all
as stated in the beginning of this document. If you only want a portion of the tasks completed from the full project
description, additional pricing may be required. The quoted price is valid for 30 days, unless otherwise noted.
This is only a proposal and your acceptance is subject to your approval in order to make this contract binding.
If, after you agree to this work, you desire any changes or additional work, please contact us; the cost of all revisions
must be agreed upon in writing in advance of starting the project. Workers are instructed not to undertake additional
work without authorization.
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12. *Discounts/Special Pricing
From time to time, Dan Brady Painting & Wood Restoration will run special discounts. At the conclusion of all projects,
as a token of our appreciation for your business, you will receive a coupon for $100 off your next painting project of
$500 or more, which cannot be combined with any other offers/discounts, including our Winter Discount Special or
Painter for a Day coupons. This $100 coupon can be transferable to family and friends.
The Winter Discount Specials are only applicable to projects valued at $2,000 or more and cannot be combined with
the $100 off coupon or Painter for a Day coupons. *Discounts cannot be applied to cabinet painting projects (kitchen,
vanity, etc.)
13. Insurance
Dan Brady Painting & Wood Restoration’s liability insurance and workman’s compensation insurance are carried by
Cincinnati Insurance. Please feel free to contact our insurance carrier for a copy of our Certificate of Insurance. Our
local representative is Fitzmaurice-Garvin Insurance/Dave Kaplan at 231.947.9532.
12. Limited Warranty
Dan Brady Painting & Wood Restoration's warranty covers labor and material for a period of 2 years. If paint failure
appears, we will supply labor and materials to correct the condition without cost. This warranty is in lieu of all
other warranties, expressed or implied. Our responsibility is limited to correcting the condition as indicated above.
This warranty excludes -- and in no event will Dan Brady Painting & Wood Restoration be responsible for -consequential or incidental damages caused by accident or abuse, normal wear and tear, temperature changes,
settlement or moisture as a result of nature, sprinkler systems; i.e., nail pops or cracks/peeling caused by
expansion and/or contraction. Cracks will be properly prepared as indicated at time of job but will not be covered
under this warranty.
The exclusion also includes: Painted or stained horizontal walking surfaces (i.e. decks, floors and steps), dirt and
mildew accumulation; paint failure due to rotted wood, structural defects, moisture intrusion, failure of previous
paint coatings and insect infestation.
Dan Brady Painting & Wood Restoration is not responsible for differences in paint color when performing warranty
work. This warranty is transferable.
13. Right of Rescission
An individual signing a home improvement contract, except as provided in the emergency provisions of section 7 of
the December 17, 1968 (P.L. 1224, No. 387), known as the Unfair Trade Practices and Consumer Protection Law, shall
be permitted to rescind the contract without penalty regardless of where the contract was signed, within three
business days of the date of signing.
14. Start and Completion Date and Payment Schedule
Upon your acceptance of this proposal, an amendment will be sent to you with approximate start and completion
dates, and dollar amount of deposit required prior to start date (1/3 of total cost). The balance is to be paid in full to
the Crew Leader on the last day of the job or through the prompts on the emailed invoice. Progress payments may be
required throughout the course of the job on projects valued at $10,000.00 or greater.
*Invoices are due upon receipt. There is no charge to pay by check or ACH. However, a 3% transaction fee will be
added to all payments made with a credit card. After 30 days, a fee of 5% of the total bill will be applied to the past
due invoice.
91

15. Acceptance of Proposal
Please indicate your acceptance of this proposal by signing this copy and returning to our office or reply by email
with your acceptance.
By accepting this contract, I acknowledge that I have read and understand the terms of this proposal.

Date
Customer Signature

Date
Customer

Printed Name

Date
Estimator Signature

Updated January 9, 2020.

E S T I M AT O R S I G N AT U R E

D AT E

C U S T O M E R S I G N AT U R E

D AT E

Quote #1998 for Kristine Erickson
Total value: $12,900.00
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Information Sheet
K. New Business
4. Proposed Amendments to Rules for Public Comment (President; Information Sheet
Attached; Action Item)
Following are proposed amendments to the rules for public comment. Proposed deletions indicated by
strikethroughs; additions are indicated in red type.

Any person shall be permitted to address the Parks and Recreation Commission, which is
required to be open to the public under the provision of the Michigan Open Meetings Act, as
amended (MCLA 15.261, et. seq.). Public comment shall be carried out in accordance with the
following Board Rules and Procedures:
1. Any person wishing to address the Commission shall may state his or her name and
address.
2. No person shall be allowed to speak more than once on the same matter, excluding
Commissioners’ questions. The President shall control the amount of time each person
shall be allowed to speak, which shall not exceed three (3) minutes. The President may,
at his or her discretion, extend the amount of time any person is allowed to speak. No
member of the Commission or staff shall respond to public comment. All commenters
must refrain from any personal or political attacks on any member of the public, staff or
board. No profanity, harassment or bullying will be tolerated and will provide just cause
to be removed from the meeting.
Recommendation: Motion to approve amending public comment, as presented, and
and for staff to include the amended language on the agenda for all future meetings of the Parks
and Recreation Commission, its teams, subcommittees, and ad hoc committees.
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